Safer Recruitment scenario

As deputy manager, you are asked to mentor a new employee who has just started work in your
room. You hadn’t been made aware of any recruitment or been involved in interviewing as you
usually would be.

The new employee says that she hasn’t worked with children before and she doesn’t seem very
interested in interacting with the children. At lunchtime the manager and new employee walk past
the nursery holding hands and leave in a car together.

When you ask the Manager later about his relationship with the new employee he admits that she
is his girlfriend. You question what safer recruitment procedures were followed and the manager
states that there was no need to take references or do a DBS check as he could vouch for her.
What action do you take?

Question to consider

1. What would you do immediately?

2. Would you record the incident, and if so, where?

3. What actions would you take in the longer term?

4. If you felt that you needed to take further advice, who would you speak to?

Advice/what to do

e Try to have an open and honest conversation with the manager and express concerns
about the lack of proper procedures during staff recruitment.

e Request that the staff member is subject to the correct recruitment checks before they are
left unattended with children

e Make a written record of the incident

e Speak to the Owner / Chair of Committee / Trustees

e Report to Ofsted, as the regulatory body

What action will the Owner / Chair of Committee / Trustees take?

Carry out all necessary and relevant recruitment checks on the new employee
Follow staff conduct and disciplinary policies and procedures for the manager
Book safer recruitment training for all relevant staff

Ensure there is a clear, documented safer recruitment procedure in place
Review relevant recruitment policy and procedures.

Report to Ofsted, as the regulatory body
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