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Cheshire East Journey…….. 
In 2022 Cheshire East successfully won a bid of approximately £1 million from the 
governments Family Hubs Transformation Fund 

A family hub is a system-wide model which will support us to deliver high-quality, joined-up, 
whole-family support services across Cheshire East to support better outcomes for children 
and young people: 

• Support for all families with children 0-19 (up to 25, with SEND) 

• Bring together our internal services and VCFS to create a network of support 

• Transform the way we work to improve services and create a sustainable model 

• Offer a mix of physical, virtual and outreach support to ensure accessibility to all 

• Act as a ‘one stop shop’ for families 
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Family Hub Principles 
Each of our hubs will be bespoke to the local community dependant of identified needs, but there are three 
key delivery principles that will underpin all family hubs: 

Access :There is a clear and simple way for families with children of all ages to access help and support through 
a family hub building approach 

Connection :Professionals work together through co-location data-sharing and a common approach to their 
work. Families only have to tell their story once, the service is more efficient, and families receive more 
effective support. 

Statutory services and voluntary, community, faith or social enterprise (VCFSE) partners work together to get 
families the help they need. 

Services work together for families, with a universal ‘front door’, shared outcomes and effective governance. 

Relationships :The family hub prioritises strengthening relationships and builds on family strengths. 
Relationships are at the heart of everything delivered in family hubs. 
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The Family Hub Network 
Our family hubs will deliver services in a variety of ways and at a range of locations, hubs 
are not necessarily about creating new buildings but focus on bringing services together 
and changing the way family help and support is delivered locally. In practice, this will be a 
mix of using existing children’s centres and other community spaces. 

• A significant proportion of family hub services will be delivered virtually. Other services 
will be delivered in the homes of families themselves – outreach will form an integral 
part of family hubs, overcoming the access barriers many families experience in 
receiving the support they need and making services more accessible to those living in 
rural areas. 

• We will deliver our family hubs in each locality. The number and type of hub in each 
locality will depend on need. 
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Collaborative Partners & the Family Hub 

Network 

The Cheshire East family hub approach is a needs led approach based upon 
collaborative working. 

What is a collaborative? 

A defined area in which data is analysed, local intelligence is gathered and key 
stakeholders within an area identify the top priorities and work together as a 
partnership to have a positive impact on the outcomes of children & families. 
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Our physical location is in this area but the 
community we work with is in another 

collaborative? 
If your service delivers across numerous areas of Cheshire East you are welcome to 
join more than one collaborative network. You might decide which ones to attend 
when the priorities are decided and published if your service has a particular 
specialism, or you might allocate your team across several areas. 

If your premises is on the edge of a collaborative area but your community 
reach/catchment area is predominantly in the next one you can choose to join 
another collaborative area. Let your family hub lead know and we will make the 
arrangements to get you on other invite lists. 
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There are 52 wards within Cheshire East. There are 244 LSOA’s within Cheshire East. Following the 2021 Census, to reflect changes in local 
population, LSOA’s were updated. In Cheshire East, of the 234 former LSOAs - 11 LSOAs were 
abolished to become 21 new LSOAs, which were sub-divisions of the former LSOA boundaries. 

Cheshire East – Wards and LSOA’s 
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Local Super Output areas and the Index of 
Multiple Deprivation 

UNCLASSIFIED 

What is the Index of Multiple Deprivation? 
The Index of Multiple Deprivation, commonly known as the IMD, is the official measure of relative deprivation for small areas in 
England. The Index of Multiple Deprivation ranks every small area in England from 1 (most deprived area) to 32,844 (least deprived 
area). These small areas are Lower-layer Super Output Areas, also known as LSOAs. 
On average, each LSOA area contains around 1,500 people. Across Cheshire East there are 234 of these areas. The Index of Multiple 
Deprivation (IMD) combines information from the seven domains to produce an overall relative measure of deprivation. 

The domains are combined using the following weights: 
• Income Deprivation (22.5%) 
• Employment Deprivation (22.5%) 
• Education, Skills and Training Deprivation (13.5%) 
• Health Deprivation and Disability (13.5%) 
• Crime (9.3%) 
• Barriers to Housing and Services (9.3%) 
• Living Environment Deprivation (9.3%) 
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The Local Authority Collaborative 
Coordinator – Wilmslow & Knutsford 

Adam Bailey - Family Help Manager 
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Local Authority Collaborative 
Leadership Team 

Name Job Title 

Rachael Saunders Family Hub Lead – Family Help 

Tracy Turner Family Hub Lead – Start for Life 

Kay Mcintyre 
Sarah Ramsay 

Lead for Targeted Youth Work and Engagement 
Lead for NEET and post 16 PFA 

Julia Ward Quality Inclusion Coordinator 

Eddie Bell Senior Start for Life/Portage Practitioner 
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North 
Locality  -
Wilmslow & 
Knutsford 
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Wilmslow 

& 

Knutsford 

20 
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Private 
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based 
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28 Day 
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schools 

2 
Children’s 
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6 
Childminders 

Collaborative Education Provision Overview 

Oakenclough & Knutsford 

OFFICIAL 

Population Figures 

0-5 4,093 

6-11 4,707 

11-16 3,880 

17+ 52,667 
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The Local Authority Collaborative 
Coordinator – Macclesfield North 

Jane Naden - Family Help Manager 



OFFICIAL 

Local Authority Collaborative 
Leadership Team 

Name Job Title 

Rachael Saunders Family Hub Lead – Family Help 

Tracy Turner Family Hub Lead – Start for Life 

Kay Mcintyre 
Sarah Ramsay 

Lead for Targeted Youth Work and Engagement 
Lead for NEET and post 16 PFA 

Julia Ward Quality Inclusion Coordinator 

Eddie Bell Senior Start for Life/Portage Practitioner 
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Wilmslow &Knutsford
North 
Locality -
Macclesfield 
North 
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Macclesfield 

North 
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Collaborative Education Provision Overview 

Poynton, Hurdsfield. 
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Population Figures 

0-5​ 2,763 

6-11​ 3,228 

11-16​ 2,760 

17+​ 39,790 
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The Local Authority Collaborative 
Coordinator – Macclesfield South  

Adam Bailey, Jane Naden & Jo Leach - Family Help Manager 

This will be shared between the 3 Family Help Managers and priorities led by most suitable 
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Local Authority Collaborative 
Leadership Team 

Name Job Title 

Rachael Saunders Family Hub Lead – Family Help 

Tracy Turner Family Hub Lead – Start for Life 

Kay Mcintyre 
Sarah Ramsay 

Lead for Targeted Youth Work and Engagement 
Lead for NEET and post 16 PFA 

Julia Ward Quality Inclusion Coordinator 

Jenna Holloway Senior Start for Life/Portage Practitioner 
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North Locality 
- Macclesfield 
South 
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Macclesfield 
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Collaborative Education Provision Overview 

Ashgrove, Brokencross 
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Population Figures 

0-5​ 2,791 

6-11​ 2,981 

11-16​ 2,346 

17+​ 35,037 
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The Local Authority Collaborative 
Coordinator – Congleton  

Jo Leach - Family Help Manager 
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Local Authority Collaborative 
Leadership Team 

Name Job Title 

Rachael Saunders Family Hub Lead – Family Help 

Tracy Turner Family Hub Lead – Start for Life 

Kay Mcintyre 
Sarah Ramsay 

Lead for Targeted Youth Work and Engagement 
Lead for NEET and post 16 PFA 

Julia Ward Quality Inclusion Coordinator 

Jenna Holloway Senior Start for Life/Portage Practitioner 
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Macclesfield SouthNorth Locality 
- Congleton 
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Congleton 
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Collaborative Education Provision Overview 

Congleton 
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Population Figures 

0-5​ 2,547 

6-11​ 2,827 

11-16​ 2,405 

17+​ 34,103 
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The Local Authority Collaborative 
Coordinator – Sandbach, Middlewich, 

Alsager 

Kathryn Battams - Family Help Manager 
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Local Authority Collaborative 
Leadership Team 

Name Job Title 

Jo Stubbs Family Hub Lead – Family Help 

Kirsty Brudenell Family Hub Lead – Start for Life 

Kay Mcintyre 
Sarah Ramsay 

Lead for Targeted Youth Work and Engagement 
Lead for NEET and post 16 PFA 

Janine Sayle Quality Inclusion Coordinator 

Rachel Strutt Senior Start for life/Portage Practitioner 
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South 
Locality – 
Sandbach, 
Alsager, 
Middlewich 
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Sandbach 

Alsager 

Middlewich 
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Collaborative Education Provision Overview 

Sandbach 
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Population Figures 

0-5​ 3,775 

6-11​ 3,940 

11-16​ 3,316 

17+​ 47,796 
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The Local Authority Collaborative 
Coordinator – Crewe North 

Steph Hill  - Family Help Manager 
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Local Authority Collaborative 
Leadership Team 

Name Job Title 

Jo Stubbs Family Hub Lead – Family Help 

Kirsty Brudenell Family Hub Lead – Start for Life 

Kay Mcintyre 
Sarah Ramsay 

Lead for Targeted Youth Work and Engagement 
Lead for NEET and post 16 PFA 

Janine Sayle Quality Inclusion Coordinator 

Rachel Strutt Senior Start for life/Portage Practitioner 



OFFICIAL 
OFFICIAL 

South Locality – 
Crewe North 
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Crewe 
North 
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Collaborative Education Provision Overview 

Monks Coppenhall and Oak Tree 
Family Hub 
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Population Figures​

0-5​ 3,629 

6-11​ 3,884 

11-16​ 3,042 

17+​ 38,539 
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The Local Authority Collaborative 
Coordinator – Crewe South 

Vicki Spall - Family Help Manager 
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Local Authority Collaborative 
Leadership Team 

Name Job Title 

Jo Stubbs Family Hub Lead – Family Help 

Kirsty Brudenell Family Hub Lead – Start for Life 

Kay Mcintyre 
Sarah Ramsay 

Lead for Targeted Youth Work and Engagement 
Lead for NEET and post 16 PFA 

Janine Sayle Quality Inclusion Coordinator 

Sammy McDonough Senior Start for life/Portage Practitioner 
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South Locality –
Crewe North

South Locality 
– Crewe South 
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Crewe 
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Collaborative Education Provision Overview 

The Brooks 
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Population Figures 

0-5​ 2,784 

6-11​ 3,008 

11-16​ 2,335 

17+​ 33,545 
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The Local Authority Collaborative 
Coordinator – Nantwich & Rural  

Julie Horton - Family Help Manager 
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Local Authority Collaborative 
Leadership Team 

Name Job Title 

Jo Stubbs Family Hub Lead – Family Help 

Kirsty Brudenell Family Hub Lead – Start for Life 

Kay Mcintyre 
Sarah Ramsay 

Lead for Targeted Youth Work and Engagement 
Lead for NEET and post 16 PFA 

Janine Sayle Quality Inclusion Coordinator 

Sammy McDonough Senior Start for life/Portage Practitioner 
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South Locality 
– Nantwich & 
Rural 
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Nantwich 
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Population Figures 

0-5​ 2,084 

6-11​ 2,436​

11-16​ 2,305 

17+​ 31,324 
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Next Steps 
• Family Hubs Open day reminders - Please bring 

young people and parents; 

– 13th July Oaktree 11am – 3pm 

– 14th July Oakenclough 11am – 3pm 

• If you want to know more about family hubs, visit 
www.cheshireeast.gov.uk/familyhubs 

• Stay updated and sign up to our family hubs 
newsletter 

• Venues for future face to face sessions – Offers? 

http://www.cheshireeast.gov.uk/familyhubs
https://public.govdelivery.com/accounts/UKCHESHEC/signup/36452
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Next Steps 
Further face to face sessions planned where the session will be interactive to explore how as a partnership 
we can progress and embed this collaborative way of working: 
• North – 
- Congleton Collaborative – Congleton Library, Monday 9 October at 1pm - 3pm 
- Macclesfield South Collaborative - Old Town Hall Macclesfield, Tuesday 10 October at 10am – 12pm 
- Macclesfield North Collaborative - Old Town Hall Macclesfield, Tuesday 10 October at 1pm - 3pm 
- Knutsford and Wilmslow Collaborative – Oakenclough Family Hub, Friday 12 October at 1pm – 3pm 

• South -
- Nantwich Collaborative – Nantwich Civic Hall, Monday 25 September at 10am – 12pm 
- Crewe North Collaborative – Municipal Building, Thursday 28 September at 10am – 12pm 
- Crewe South Collaborative – Municipal Building, Thursday 5 October at 10am - 12pm 
- Sandbach Alsager and Middlewich Collaborative – Sandbach library, Monday 2 October 

at 10am – 12pm 
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	The Local Authority Collaborative Coordinator Crewe South 
	– 

	Vicki Spall 
	- Family Help Manager 
	Local Authority Collaborative Leadership Team 
	Name 
	Name 
	Name 
	Name 

	Job Title 
	Job Title 


	Jo Stubbs 
	Jo Stubbs 
	Jo Stubbs 

	Family Hub Lead Family Help 
	Family Hub Lead Family Help 
	– 



	Kirsty Brudenell 
	Kirsty Brudenell 
	Kirsty Brudenell 

	Family Hub Lead Start for Life 
	Family Hub Lead Start for Life 
	– 



	Kay Mcintyre 
	Kay Mcintyre 
	Kay Mcintyre 
	Kay Mcintyre 
	Sarah Ramsay 


	Lead for Targeted Youth Work and Engagement Lead for NEET and post 16 PFA 
	Lead for Targeted Youth Work and Engagement Lead for NEET and post 16 PFA 


	Janine Sayle 
	Janine Sayle 
	Janine Sayle 

	Quality Inclusion Coordinator 
	Quality Inclusion Coordinator 


	Sammy McDonough 
	Sammy McDonough 
	Sammy McDonough 

	Senior Start for life/Portage Practitioner 
	Senior Start for life/Portage Practitioner 
	Senior Start for life/Portage Practitioner 




	OFFICIAL OFFICIAL South Locality – Crewe South 
	Crewe South 11 Primary Schools 4 Secondary School’s 0 Special Schools ? Privat e Schools 7 School based Nurseries 11 Day nurseries/ Preschools 2 Children’s Centre’s 10 Childminders Collaborative Education Provision Overview The Brooks Population Figures 0-5​2,784 6-11​3,008 11-16​2,335 17+​33,545 
	The Local Authority Collaborative Coordinator Nantwich & Rural  
	– 

	Julie Horton - Family Help Manager 
	Local Authority Collaborative Leadership Team 
	Name 
	Name 
	Name 
	Name 

	Job Title 
	Job Title 


	Jo Stubbs 
	Jo Stubbs 
	Jo Stubbs 

	Family Hub Lead Family Help 
	Family Hub Lead Family Help 
	– 



	Kirsty Brudenell 
	Kirsty Brudenell 
	Kirsty Brudenell 

	Family Hub Lead Start for Life 
	Family Hub Lead Start for Life 
	– 



	Kay Mcintyre 
	Kay Mcintyre 
	Kay Mcintyre 
	Kay Mcintyre 
	Sarah Ramsay 


	Lead for Targeted Youth Work and Engagement Lead for NEET and post 16 PFA 
	Lead for Targeted Youth Work and Engagement Lead for NEET and post 16 PFA 


	Janine Sayle 
	Janine Sayle 
	Janine Sayle 

	Quality Inclusion Coordinator 
	Quality Inclusion Coordinator 


	Sammy McDonough 
	Sammy McDonough 
	Sammy McDonough 

	Senior Start for life/Portage Practitioner 
	Senior Start for life/Portage Practitioner 
	Senior Start for life/Portage Practitioner 




	South Locality – Nantwich & Rural 
	Nantwich & Rural 17 Primary Schools 2 Secondary School’s 0 Special Schools 0 Private Schools 10 School based Nurseries 11 Day nurseries/ Preschools 1 Children’s Centre’s 3 Childminders Collaborative Education Provision Overview Nantwich Population Figures 0-5​2,084 6-11​2,436​11-16​2,305 17+​31,324 
	Figure
	Next Steps 
	• 
	• 
	• 
	Family Hubs Open day reminders - Please bring young people and parents; 
	Family Hubs Open day reminders - Please bring young people and parents; 
	– 
	– 
	– 
	13th July Oaktree 11am 3pm 
	– 


	– 
	– 
	14th July Oakenclough 11am 3pm 
	– 





	• 
	• 
	If you want to know more about family hubs, visit 
	www.cheshireeast.gov.uk/familyhubs 
	www.cheshireeast.gov.uk/familyhubs 
	www.cheshireeast.gov.uk/familyhubs 




	• 
	• 
	Stay updated and 
	Stay updated and 
	Stay updated and 
	Stay updated and 
	sign up to our family hubs newsletter 




	• 
	• 
	Venues for future face to face sessions Offers? 
	– 



	Figure
	Figure
	Further face to face sessions planned where the session will be interactive to explore how as a partnership we can progress and embed this collaborative way of working: 
	North 
	• 
	– 

	- 
	- 
	- 
	Congleton Collaborative Congleton Library, Monday 9 October at 1pm -3pm 
	– 


	- 
	- 
	Macclesfield South Collaborative -Old Town Hall Macclesfield, Tuesday 10 October at 10am 12pm 
	– 


	- 
	- 
	Macclesfield North Collaborative -Old Town Hall Macclesfield, Tuesday 10 October at 1pm -3pm 

	- 
	- 
	Knutsford and Wilmslow Collaborative Oakenclough Family Hub, Friday 12 October at 1pm 3pm 
	– 
	– 



	South -
	• 

	- 
	- 
	- 
	Nantwich Collaborative Nantwich Civic Hall, Monday 25 September at 10am 12pm 
	– 
	– 


	- 
	- 
	Crewe North Collaborative Municipal Building, Thursday 28 September at 10am 12pm 
	– 
	– 


	- 
	- 
	Crewe South Collaborative Municipal Building, Thursday 5 October at 10am -12pm 
	– 


	- 
	- 
	Sandbach Alsager and Middlewich Collaborative Sandbach library, Monday 2 October at 10am 12pm 
	– 
	– 



	Figure





