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Introduction

What is the Joint Qutcomes Framework?

« The Cheshire East Joint Outcomes Framework aims to monitor progress against the
Joint Health and Wellbeing strategy and Place Delivery Plan

e |t consists of 14 indicators:

- life expectancy (male/female), healthy life expectancy (male/female), long term
unemployment, fuel poverty, smoking status at time of delivery, good level of development at
2-2.5 years, year 6 excess weight, social isolation in adult social care users and adult carers,
emergency admissions for intentional self harm, physical activity, admissions for alcohol-
specific conditions.
- The development of the Cheshire East Joint Outcomes Framework is being led by the

Business Intelligence Enabler Workstream Group which reports to both

« The Cheshire East Strategic Planning and Transformation Group
« The Cheshire East Joint Strategic Needs Assessment Steering Group



https://www.cheshireeast.gov.uk/council_and_democracy/council_information/jsna/cheshire-east-joint-outcomes-framework.aspx

Purpose of this presentation

- To provide an overview on changes to the indicators in the Phase
One Joint Outcomes Framework based on data available via the
Office for Health Improvement and Disparities Public Health
fingertips database.

- To outline the next steps we will take following this update.

oy


https://fingertips.phe.org.uk/profiles
https://fingertips.phe.org.uk/profiles

How was the Joint Qutcomes Framework
developed?

« The Joint Outcomes Framework was developed through the
review of multiple sources of public health data, and the
gathering of professional insights. Further information
regarding the process can be found via this link.

« The Phase One framework was published in in 2023
« The Phase One framework has been updated in January 2026
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https://www.cheshireeast.gov.uk/pdf/jsna/joint-outcomes/supplementary-document-method-for-developing-phase-one-of-the-joint-outcomes-framework.pdf
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https://fingertips.phe.org.uk/

Shifts in the outcome indicators (3)

There have been some positive shifts in indicators at Cheshire East level (although it is important to reemphasise the variation in
health and wellbeing we see within Cheshire East as demonstrated by the Tartan Rug):

« Cheshire East has moved from having significantly higher rates of smoking at time of delivery than the England average to having
significantly lower rates

« Cheshire East has moved from having significantly higher rates of hospital admissions for alcohol-specific conditions admissions than
the England average to having similar rates

+ Cheshire East has moved from having similar rates of child development at 2-2.5 years to the England average to having significantly
higher rates.

However,

« Cheshire East now has a healthy life expectancy at birth in males similar to the England average instead of being significantly longer.
Also, healthy life expectancy at birth in males has compared to pre-pandemic years

« There has been reduction in healthy life expectancy at birth in females compared to pre-pandemic years

« Cheshire East now has similar rates of adult social care users (18+) having as much social contact as they would like, compared to the
England average, instead of significantly higher rates

« Variation within Cheshire East is not captured by the framework and other tools must be used to assess
this, including the Tartan Rug):

« Thereis no new data for fuel poverty or indirectly standardised rates of self harm admissions.
However, proxy measures are similar to March 2023.

-
Office for Health Improvement & Disparities. Public Health Profiles. [Accessed: 22 January 2026] https://fingertips.phe.org.uk © Crown copyright [2026].



https://www.cheshireeast.gov.uk/council_and_democracy/council_information/jsna/overviews-of-health-and-wellbeing.aspx
https://www.cheshireeast.gov.uk/council_and_democracy/council_information/jsna/overviews-of-health-and-wellbeing.aspx
https://fingertips.phe.org.uk/

Emergency

 Directly standardised rates
instead of the previous
“indirectly standardised
ratio” are available to
describe more recent trends
in admissions for self

« Comparison of highlights
that there has been a
potential reduction in the
rates of admissions for self
harm (assuming no changes
to data recording)

Gap persists- Cheshire East continues to have significantly higher rates

than the England average

Enabling prosperity
and wellbeina for all

Office for Health Improvement & Disparities. Public Health Profiles. [22 January 2026] https://fingertips.phe.org.uk © Crown copyright [2026]
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https://fingertips.phe.org.uk/search/self%20harm#page/6/gid/1/pat/15/par/E92000001/ati/502/are/E06000049/iid/21001/age/1/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/search/self%20harm#page/6/gid/1/pat/15/par/E92000001/ati/502/are/E06000049/iid/21001/age/1/sex/4/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/indicator-list/view/FTgxEjhQE6#page/6/gid/1/pat/15/par/E92000001/ati/502/are/E06000049/iid/93239/age/1/sex/4/cat/-1/ctp/-1/yrr/5/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/indicator-list/view/FTgxEjhQE6#page/6/gid/1/pat/15/par/E92000001/ati/502/are/E06000049/iid/93239/age/1/sex/4/cat/-1/ctp/-1/yrr/5/cid/4/tbm/1/page-options/car-do-0
https://fingertips.phe.org.uk/

Fuel poverty

Fuel poverty. Low income, low
energy efficiency
methodology is now the
available statistic instead of
“modelled estimates of the
proportion of households in
fuel poverty” (now removed
from OHID)

There has been stable picture
with Cheshire East in the
second least affected quintile

However, this does not
demonstrate the more local
variation that can be seen
within Cheshire East
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https://fingertips.phe.org.uk/search/fuel%20poverty#page/6/gid/1/pat/15/par/E92000001/ati/502/are/E06000049/iid/93759/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/search/fuel%20poverty#page/6/gid/1/pat/15/par/E92000001/ati/502/are/E06000049/iid/93759/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/search/fuel%20poverty#page/6/gid/1/pat/15/par/E92000001/ati/502/are/E06000049/iid/93759/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/search/fuel%20poverty#page/6/gid/1/pat/15/par/E92000001/ati/502/are/E06000049/iid/93759/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile/local-health/data#page/3/gid/1938133180/pat/402/par/E06000049/ati/3/are/E02003864/iid/93280/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile/local-health/data#page/3/gid/1938133180/pat/402/par/E06000049/ati/3/are/E02003864/iid/93280/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/profile/local-health/data#page/3/gid/1938133180/pat/402/par/E06000049/ati/3/are/E02003864/iid/93280/age/-1/sex/-1/cat/-1/ctp/-1/yrr/1/cid/4/tbm/1
https://fingertips.phe.org.uk/

Strengths and benefits of our local Joint
Outcomes Framework

« The framework can act as a helpful a compass point in terms
of other partnership priorities and workstreams

« Work to align with Care Community dashboards, a different

source of health and care data, available at smaller area leve,
is underway.

« There has also been excellent work on the Care Community
dashboards and engagement with these at a local area level.

Enabling prosperity N\
and wellbeing for all /



What are we doing next?

« We are working, as a system (which includes the NHS, Council, and Voluntary
Faith and Social Enterprise sector), to develop a dashboard that will consider
how we can make further improvements to the indicators in the Phase One
framework.

« This will involve us using more regularly updated data over smaller footprints to
understand steps neighbourhoods can take to promote wellbeing, prevent il
health and reduce inequalities.

« This second framework will help us to further monitor progress.

« These tools should be used in combined with more in-depth reviews within the
Joint Strategic Needs Assessment, the Tartan Rug, and care community insights
to optimise health and wellbeing across Cheshire East, reducing inequalities,
wherever possible.

Enabling prosperity
and wellbeing for all
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https://www.cheshireeast.gov.uk/council_and_democracy/council_information/jsna/jsna-products.aspx
https://www.cheshireeast.gov.uk/council_and_democracy/council_information/jsna/overviews-of-health-and-wellbeing.aspx
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