Appendix 1 - Narrative Report - 2025/26
Performance Overview

Performance Overview

The Council's outcomes are achieved through a combination of staff, commissioned
services and providers targeting our performance ambition. Some of the key issues that

have affected the level of service expenditure and performance against outcomes during
the year are summarised below.



Adult Social Care, Commissioning and
Public Health Service

Performance Overview

In May 2025 Adult Social Care in Cheshire
East was assessed as “Good” by the Care
Quality  Commission  following  their
inspection in January 2025. The service was
awarded a mark of 75%, which places it in
the top quartile performance nationally. The
inspection is an assessment of practice and
performance across four themes:

+  Working with people
*  Providing support

+  Ensuring safety

+ Leadership

The Care Quality Commission found that:

Overall, people were happy with the care
and support they received. People could get
information and advice they needed, to
support them with decisions about their care
and support needs. Care and support were
coordinated, and local authority staff and
their partners collaborated with people to
achieve  positive  outcomes.  People
experienced good communication with their
social workers throughout the assessment
and review process. Most people felt
reassured and emotionally supported.

People received care and support which
ensured their human rights were respected
and protected. They were involved
throughout the assessment and review
process in decision making, and their
protected characteristics under the Equality
Act 2010 were understood and included in
their care plans.

People told us they received care and
support which enabled them to stay in their
own home for as long as possible. They
found the assessment and provision of

equipment was good and supported their
independence.

People felt safe with the services they
received, and they were supported to
manage and understand the risks they
faced. Data from the Adult Social Care Survey
2023/24, showed 70.88% of people using
services in Cheshire East felt safe, and
86.82% of carers felt safe. People had the
information they needed to understand
safeguarding, what being safe meant to
them, and how to raise concerns when they
didn't feel safe, or they had concerns about
the safety of other people.

Most people experienced a positive journey
when they moved between services.
However, we heard mixed experiences of
those transitioning from children to adult
services. Overall, staff worked well together
to make the arrangements as seamless and
supportive as possible.

Senior leaders, managers, and staff
demonstrated investment in strength-based
approaches and a focus to reduce, prevent
and delay the need for formal services. Staff
were determined to achieve positive
outcomes for people. Individual examples of
promoting independence and reducing
dependencies were shared, such as
providing people with equipment to help
them live safely at home.

As part of the 2025/26 budget process the
Council recognised that historical under-
funding of adult social care invested £29.5m
to address the budget shortfall and fund the
increases in the cost of care associated with
the increase in the national living wage and
National Insurance.

To ensure that the service can demonstrate
value for money it implemented a strategic
approach fee setting with the introduction of
a Guide Price model, based on analysis of
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placement costs, to support a more
consistent and sustainable approach to fee
setting. This remains an ongoing programme
of work and continues to inform
commissioning decisions and negotiations
with providers.

To ensure that the service contributes to the
Council’s wider programme of
transformation it adopted two programmes;
Prevent, Reduce, Enable, focused primarily
on services for older people, and the
learning disability transformation
programme, reviewing existing models of
care to drive best value and improved
outcomes. Further details of both are set out
below.

Commissioning, Integrated and
Emergency Care

Accommodation with Care (Care Homes)

As referenced above the Council has taken a
strategic approach fee setting introducing a
Guide Price model, based on analysis of
placement costs, to support a more
consistent and sustainable approach to fee
setting. This remains an ongoing programme
of work and continues to inform
commissioning decisions and negotiations
with providers.

Alongside this, the Council continues to
engage with providers in relation to self-
funder arrangements, ensuring providers
understand that their financial models
should not rely on local authority funding
where individuals are able to meet the cost
of their care. This supports fairness,
transparency and long-term sustainability
across the market.

In addition, a two-year Direct Award has
been approved for Adult Carer Respite
provision to the two incumbent providers:

e Bucklow Manor - 2
residential/dementia respite beds

e Heliosa - 3 nursing/dementia respite
beds plus one 24/7 emergency respite
bed

These arrangements support sufficiency and
continuity of provision within the local care
market, in line with the Council's market
oversight  responsibilities. The  AWC
framework, alongside wider transformation
work, will continue to support reshaping
provision, improving quality and ensuring
services remain responsive to the needs of
residents.

Care at Home (Domiciliary)

The existing Care at Home contracts have
been extended to 30 November 2026, with
Committee approval secured in March 2026
for a Direct Award for a further two-year
period, taking contracts through to
November 2028, with an option to extend to
November 2029.

This approach provides market stability
while enabling the implementation of a
borough-wide neighbourhood model, co-
produced with providers and residents, to
support more flexible, community-based
care delivery and improved outcomes for
individuals.

This direction aligns with the NHS Ten Year
Health Plan and emerging neighbourhood
health framework, which set a clear national
ambition to deliver care closer to home
through more integrated, preventative and
community-based models of care delivered
at neighbourhood level.

The Council continues to work with the
market to move away from traditional
models of care and towards more innovative
and preventative approaches, aligned with
the Prevent, Reduce, Enable (PRE)
transformation programme.

Urgent Emergency Care

The Urgent and Emergency Care (UEQ)
programme continues to be delivered in



partnership with NHS system colleagues,
with a focus on admission avoidance, in-
hospital support and timely discharge. This
supports the Home First approach,
improved outcomes for residents, and
improved system flow.

A continued focus remains on strengthening
Discharge to Assess pathways and
progressing the transition towards a
neighbourhood-based model of support,
enabling individuals to be supported within
their local communities wherever possible.

This work aligns with the Council's wider
system leadership role in market oversight,
ensuring  sufficiency, integration and
continuity of care across the system.

People Panel

As part of the recommissioning of Care at
Home services, the Council will continue to
seek the views of people with lived
experience to inform service design and
delivery. This ensures services are shaped in
partnership with residents and supports
delivery of person-centred, sustainable
models of care

Commissioning, People and Communities
Community Cohesion

In total through the course of the Homes for
Ukraine scheme, Cheshire East has
welcomed 500 families, totalling 896 people
into the borough, In March 2026, 91 families
remain in sponsor accommodation.

Through the Afghanistan Scheme ARP
scheme (also known as ARAP/ACRS), since
the scheme commenced Cheshire East have
settled 18 families, 81 Adults and Children
Strategic and operational planning for the
Local Authority Housing Fund (LAHF) 3,
including a sensitive medical case planned
relocation.

Leading the way in support for veterans

After receiving the 2024 prestigious Ministry
of Defence Employer Recognition Scheme
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(ERS) Gold Award in 2024, the support for
veterans in Cheshire East continues to grow.
The Council successfully secured three
£10,000 grants to directly support veterans,
focusing on wellbeing, mental health,
financial resilience, and pathway-to-support
services.

The council also provided direct 1-2-1
support to 95 veterans, (including varying
mental health issues, 58 Homelessness,27
Financial  issues) delivering  tailored
interventions through close collaboration
between council departments and external
partners: Veterans support

Supporting vulnerable adults out of
hospital with voluntary support:

During 2025/26, 1,662 patients on Pathway
1, 2 or 3 were returned to their normal place
of residence out of hospital following the
support of the Community Support
Connectors and the VCFSE sector.

Commissioning, Living Well
0-19 Service

The 0-19 service which comprises health
visiting and school nursing is currently being
recommissioned via a project group
inclusive of Children’s Services and the ICB.
Engagement activities are underway for this:
including surveys to parents and young

people and local organisations/
professionals; as well as face to face
engagement with residents. High level

options have been presented to the group
with  a view to making a final
recommendation around these in Autumn
following consideration of further evidence.

NHS Health Checks

Recommissioning work is taking place for
this service currently. This is a mid-life MOT
for residents aged 40-74 focusing on
reducing cardiovascular risk. Key questions
include which provider(s) should deliver the
service and how it should be targeted (the



contents of the check are set nationally).
Focus groups are being arranged following
initial survey work. A report is due to go to
Cabinet in October.

One You Cheshire

The service which is provided by Everybody
Health and Leisure has delivered effectively
against key performance indicators since the
service was recommissioned. It consists of
four core programmes supporting residents
to stop smoking, lose weight, undertake
more physical activity and not to fall.

Current service developments include a new
app being launched to help residents to lose
weight; work taking place between the
service and CHAMPs to target routine and
manual workers employed by large local
companies and preparations for Falls
Awareness Week 2026 (September).

Additionally, partnership work is taking place
with care communities over a number of
small-scale projects.  This  includes
menopause clinics in Shavington, lifestyle
clinics in Macclesfield and a falls prevention
event at Poynton. A new walking project is
also being developed.

Complex Needs DPS

The Complex Needs DPS contract has been
extended until 31 March 2027. In January
2026, Adults and Health Committee
approved a proposal to proceed with the
recommissioning of Complex Needs Services
in Cheshire East.

This will allow the findings of the Learning
Disabilities Transformation Programme to
be incorporated into the development of a
new commissioning framework.

Given the increasing demands on social care
and health provision and the financial
challenges, we need to change our approach
to commissioning, to ensure the right level of
support can be offered to individuals with
complex needs to deliver positive outcomes
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and ensure value for money in the services
we commission.

A procurement is planned to go live in
October 2026, with the new contract
commencing from 1 April 2027.

Learning Disability Respite

A new accommodation based respite service
is currently being mobilised in Cheshire East,
following a procurement exercise in
2025/25.

The new respite service will replace the
existing in house provision at Warwick Mews
and the current commissioned services.

This will include 4 units of respite
accommodation (including one emergency
unit) in Macclesfield and 2 units in Crewe.

New services are anticipated to go live in Q2
and Q3 2026/27

Adults Social Care Ops

Adult Social Care services underwent a Care
Quality Commission (CQC) Assurance
Inspection during last year and achieved an
overall rating of “Good”, reflecting the
strength and quality of service delivery
across the Borough.

The Prevent, Reduce, Enable (PRE)
transformation programme has been
piloted in the north of the borough. This
approach focuses on early intervention and
strengths-based support, enabling residents
to remain independent for longer while
improving health and wellbeing outcomes.

The Learning Disability Transformation
Programme is delivering a coordinated
approach to developing sustainable, future
services. These initiatives are designed to
improve  outcomes for people by
strengthening early intervention and
expanding flexible, person-centred support,
while ensuring that individuals with eligible
needs continue to receive appropriate care
and support.



The Shared Lives service continues to
provide personalised, community-based
support that enables individuals to maintain
their homes, avoid crisis. Over the last 12
months, the service has grown, supporting
57 new service users and recruiting 23 new
Shared Lives carers, increasing capacity and
resilience within the service.

Care4CE, the Council's in-house provider,
has continued its improvement and
development journey over the past year.
This has resulted in increased occupancy
within day services and a comprehensive
review of Supported Living provision, with
occupancy levels now reaching 98%,
demonstrating strong demand and effective
service utilisation.

The Council has continued to invest in
Community Reablement Services, expanding
the workforce to support the prevention
agenda. This enables earlier assessment and
intervention, helping residents maintain
independence and reducing the need for
longer-term care.

The Preparing for Adulthood team has
updated its handbook, which has been
produced in collaboration with the parent
carer forum, Springfield School. The 70%
target as a percentage of assessments
completed before their 18th birthday
received before they reach their 18th
birthday has now reached 88%.

To strengthen practice consistency and
support the workforce, Adult Social Care
introduced an Operations Staff Handbook,
providing practitioners with a clear and
accessible reference guide to support high-
quality delivery. This has been successfully
implemented across services.

A targeted Adult Social Care recruitment
campaign was launched to attract new staff
into the care sector, centred on the message:
“We need someone like you, to care for
someone like you.” Through authentic
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storytelling and real-life experiences, the
campaign highlighted the value and impact
of care roles, helping to attract
compassionate individuals into Adult Social
Care careers.

Public Health

Public health has recruited a local authority
research practitioner to build capability and
capacity across the Council to apply and
participate in research.

All Together Smiling

We have signed up 6 settings to receive the
Supervised Brushing programme from All
Together Smiling. The scheme includes
training for staff and brushes/paste for
children to have at school and take home. All
settings have been identified as being in the
20% most deprived within Cheshire East.

Lifestyle Prescription resource

During 2025/26 the Lifestyle Prescription
resource continued to be developed
alongside  partners and  community
members. The updated version of the
resource now includes messaging on oral
health/ family brushing and dementia.

Work is ongoing with GPs across the
Borough to encourage signposting to the
resource as part of health checks and
dementia health checks.

Tobacco Control/Nicotine Dependency

Cheshire East representatives participated in
the extensive programme of work to
undertake a Cheshire and Merseyside Stop
Smoking System Review focussing on
addressing inequalities.

Cheshire East Council Tobacco and Vapes
Group continued to ensure a co-ordinated
approach to tobacco and vaping across the
authority.

Public Health workshops were undertaken
to support system leaders to understand
local issues re: vaping.



Work was also initiated to co-develop a
community of practice for practitioners
across the system - this will be launched
during 2026/27.

Ongoing local engagement and
communications including Stoptober, No
Smoking Day and the wider C&M Smoking
Ends Here campaign.

NW Trading Standards Children's Survey was
undertaken which included questions re:
smoking/ alcohol/ vaping. This year, Public
Health facilitated an additional survey to
enable staff an opportunity to feedback on
any issues with vapes/nicotine pouches in
schools.

Self-harm and Suicide Prevention

Working with the Highways Team and
external consultants, we undertook research
and offered guidance to inform the design of
the new bridge that will link to the Handforth
Garden Village across the A34. Evidence of
their being a relatively high number of self-
harm and suicide related incidents in the
surrounding area led to changes to the
parapet heights to reduce the risks
associated with the new bridge.

The team wundertook a suicide audit,
reviewing the Coroner’s files on all suicides
within Cheshire East between 2021 and
2024. The findings will inform a refreshed
Self-harm and Suicide Prevention Strategy.

Cheshire East Eat Well
Partnership

Move More

The Partnership continued to expand during
2025/26, with increased membership and
engagement. Priorities around mental
wellbeing, and increasing participation
among women and girls, remained a focus
through to April 2026. This included the
development and launch of a Cheshire East
Menopause Toolkit. Work was also initiated
to develop a new training offer for

professionals working with adults across
Cheshire East.

During 2025/26 Cheshire East Council
became a signatory to the Brighton Plus
Helsinki Declaration, an international treaty
that signifies a commitment to achieving
gender equality in sport and physical activity.

Cheshire East representatives participated in
a System Leadership Programme focussing
on a Whole Systems Approach (WSA) to
Healthy Weight, alongside sub-regional
colleagues. Next steps will be the
development of a local WSA programme of
work during 2026/27, focussing on children
and young people.

HENRY

Coordinated by Public Health, Cheshire East
Family Hubs currently have 18 practitioners
trained to facilitate HENRY programmes and
workshops. These are designed to support
families with children aged 0-5 with a variety
of different health and wellbeing topics to
support the whole family, including physical
activity, nutrition, oral health and sleep.

In  2025/2026 facilitators delivered a
programme in Styal Prison Mother and Baby
Unit which was very positively received by
parents. We will continue to work with Styal
Prison in 2026/2027. We also delivered a
series of targeted workshops in established
parent/child spaces within areas IMD 2 and
below (e.g. Stay and play sessions, dinner
hubs, pre-schools primarily Crewe, Alsager
and Middlewich).

All Together Fairer project

A collaboration with the early years team to
improve school readiness in children in
Crewe has progressed this year in the
following ways:

e Purchase of WellCom packs for early
years settings in Crewe



e Securing of additional speech and
language therapist time to support
implementation

e Identification of community
connections to share with early years
setting to provide more holistic
support to families in Crewe with the
social determinants of health

e Roll out is due to commence in
September 2026

Public health provided input into the
excellent work of the benefits team with an
auto-enrolment push (with opt out rather
than opt in arrangements) that led to 428
pupils being enrolled raising an additional
£608K in pupil premium.

Healthy Young Minds Alliance

The alliance has over 100 members from
partners across Cheshire East support
consensus building regarding consistency of
approaches and support to promote
emotional and mental wellbeing in children
and young people

A schools mental health toolkit has been
developed collaboratively to support schools
and families to navigate the local mental
wellbeing offer. GP and social care resources
are also under development.

A Personal Social Health and Economic
(PSHE) education toolkit has been developed
to support school leads to understand
training available with regards to public
health issues, and to articulate local public
health support to their children and families.

Chief Medical Officer Visit

In March 2026, the Public Health team was
visited by Sir Chris Whitty, Chief Medical
Officer for England. Sir Whitty was keen to
gather our insights about the health and
wellbeing challenges experienced by small
towns and rural areas for his latest annual
report. The team really valued his visit and

following the visit, Sir Whitty wrote to the
team, thanking them and writing:

“It was very interesting for us, both for the
annual report on rural areas and for us to
understand the issues more widely. | was
very impressed by what you are all doing,
and we learned a lot even in the relatively
short time.”

Public Health

There are various factors which have
impacted the final position for the Public
Health (PH) ringfenced grant reserve
movement. Some of this links to additional
grant received for PH outcomes, as well as
work by the service to manage vacancies and
reduce contract costs where possible. The
service will continue to work with the wider
council services when planning future years'’
expenditure.  This will ensure the best
possible VFM is achieved for CEC residents,
whilst also ensuring that services funded
from the grant continue to meet the
statutory ringfenced criteria for PH
outcomes. It is important to note that the
reserve needs to be sufficient to ensure that
when  current  contracts are re-
commissioned they remain affordable, as
there is no guarantee that the PH grant
allocation will increase to cover cost
increases.



Adult Social Care, Commissioning and Public Health Service - Outturn Narrative

Throughout 2025/26 the Adults, Health and Integration Directorate has been forecasting a
financial position in line with budget. This forecast position included mitigations which
have been delivered through the year with the final outturn position reporting an
underspend of £0.008m.

This position represents an improvement on the position that was reported at the Fourth
Financial Review (FR4) of £0.011m.

The Demand for care and support has continued to grow during the year, reflected in
increased expenditure on externally commissioned care packages. This remained the most
significant area of spend for the directorate. While activity increased in the final quarter,
the overall financial position has been managed within available financial resources.

The graph below demonstrates the growth in external care costs over the four reporting
periods of 2025/26. The Controcc system is our financial system for monitoring and
managing adult social care commitments.
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The final year end position reflects a combination of continued demand growth alongside
effective in-year management and the delivery of transformation savings.

Transformation activity continues to play an important role in supporting both financial
sustainability and improved outcomes. Savings of £2.9m were delivered in 2025/26. During
the year, business cases have been developed which provide increased confidence in the
delivery of planned savings in 2026/27.

This final position provides a secure foundation to build on in 2026/27 and beyond
through the Medium-Term Financial Strategy (MTFS) as transformation projects (e.g.
Prevent Reduce, Enable) are brought forward to improve outcomes for service users



alongside containing the financial outlay for the Council in responding to ongoing high
levels of demand.

Public Health

The Public Health budget delivered an in-year surplus of £1.0m, increasing reserves to
£4.2m. This reflects a combination of careful financial management, including vacancy
management and contract efficiencies. Looking forward, expenditure is expected to
increase in 2026/27, particularly due to contractual uplifts and increased activity levels.
While some of this will be supported by additional grant funding, this is likely to result in a
planned use of reserves.

The service will continue to work with partners across the Council to maximise value for
money and ensure that expenditure meets the requirements of the ringfenced Public
Health grant. While also maintaining sufficient reserves to support future contract
affordability in the context of uncertain funding levels.
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Children’s Service
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Cherry Tree, our second in-house
residential provision, was
registered in July 2025 to

provide high quality care to our
children and young people.

92.6 per cent of Cheshire East
residents have received an offer of
their preferred primary school this
year, with around 99 per cent
receiving an offer from their three
preferences. In terms of secondary
schools, 93.2 per cent received an
offer from their first preference
school, with 98 per cent receiving an
offer from one of their top three
preferences.

The Household Support Fund (HSF)
has continued to be used effectively
in Cheshire East to focus support on
our most vulnerable residents. As
well as providing food and energy
support, the HSF programme has
included support that has prevented
many families from going through
lengthy and costly court cases and
evictions, supported young people
to get to school who otherwise
would have missed their education,
repaired heating in homes which
would have been cold during the
winter, provided home adaptions to
enable home care and supported
care leavers with setting up their
new homes.

The Holiday Activities and Food (HAF)
Programme has provided vital
support to children and families
eligible for free school meals in
Cheshire East. In 2025/26, the
programme not only ensured access

to nutritious meals and enriching
activities during school holidays but
also played a key role in reducing
social isolation, supporting children’s
development, and strengthening
family wellbeing.

The Council has continued to embed
and build on the transformation of
travel support for children and
young people. A Home to School
Transport Task and Finish Group was
established in June 2025 to review
the Council's arrangements for the
provision of home to school
transport, including SEND, and to
identify further opportunities for
improvement. The Group reported
its findings to the April 2026 Children
and Families Committee, including a
number of recommendations agreed
for implementation in 2026/27 to
support further efficiencies and
service improvements.

From 2025/26 the Department for
Education introduced funding to
support local authorities, working
with their statutory safeguarding
partners, to prepare for the
implementation and delivery of the
Families First reforms to children’s
social care. The Families First
Partnership Programme drives the
system-wide reform of family
support, focused on early
intervention, integration, and
implementing a whole-family
approach. It aims to ensure all
families, regardless of background
or complexity of need, can access
the right help at the right time,
through an integrated system of
support spanning universal,
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targeted, and statutory services.
Partners in Cheshire East have been
working together to shape the new
ways of working in readiness to
begin to steadily implement the
reforms during 2026/27.

As part of the plans to reduce
agency social workers the
recruitment of 20 international social
workers was established on a visa
sponsorship for three years. By July
2025, 7

international social workers from the
original 8 workers joined teams
within Children’s Services and have
progressed into working in front line
teams. An additional 4 joined in April
2026 and have since moved into
operational teams, and further 4
started in June and continue their
induction with plans to join teams in
July. The final 4 are due to arrive in
July 2026 and move into teams in
August.

During 2025/26 two projects,
National House Project and 16-25
Supported

Accommodation, started relating
to accommodation for over 16 year
olds which will be

implemented during 2026/27.



Children’s Service - Outturn Narrative

At the end of the last financial year the outturn for Children and Families was an
overspend of £3.465m. The Medium-Term Financial Strategy included growth to address
the pressures that were emerging throughout 2024/25. The costs of children’s social care
are a concern for many local authorities and not unique to Cheshire East.

The outturn position for 2025/26 reflects a £5.010m in-year pressure. This is an
improvement of £2.770m since the fourth financial review mainly due to:

£0.487m improvement on placements forecast overspend, £0.227m improvement
on establishment staffing costs and £0.844m improvement on transport.

The key pressure areas for the directorate include:

Children’s social care placements (£7.860m adverse variance) with a total cost of
£48.631m, where the complexity of children in care has continued to

increase although the number of children in care reduced to 534 compared to 550 at
March 2025. Placement costs are increasing by significantly more than inflation and in-
year growth is more than projected in the budget, particularly relating to supported
accommodation costs and residential placement. In addition, 73 Care leavers who are
18 years plus are in high cost accommodation.

Key overspends relate to Cared for Children, Children in Need, Protection and
Disabilities, and SEND, which are offset by underspends in Early Start, Preventative
Services and Children’s Services The overspends include the use and cost of agency
staff to cover vacancies, sick absence, and maternity leave to be able to meet our
statutory needs.

Home to school transport costs (£0.750m adverse variance) - where a mix of
increasing numbers of pupils with an education, health and care plan (EHCP), and
increasing contract costs / direct payment costs.

These in-year pressures were considered as part of the MTFS for 2026/27 and include:

13

Reviewing costs of placements with detailed reviews underway focusing on the
expected length that some placements may need to be in place for;

Staffing establishment is included in the MTFS for 2026/27 as part of the Families First
Programme Directorate Redesign.

Reunification children to be identified with targeted work in place for individual cases;

Block commissioning contracts are in place to secure better value long-term support
for care leavers.



Dedicated School Grant (DSG)

The key pressure on DSG relates to the high needs block where the SEND service
continues to see a significant increase in the number of pupils with an EHCPs, and the
associated school placement costs.

This has placed pressure on the grant used to provide funding for children with SEND in
various settings and led to a £43.217m deficit in 2025/26. This adds on to the brought
forward deficit of £112.726m to take the DSG Reserve to a £155.943m deficit position at
the end of 2025/26.

fm
DSG Deficit Brought
Forward 112.726
In-year DSG overspend 43.217
Total DSG deficit at end
of 2025/26 155.943
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Place Services

Transport and Infrastructure
Strategic Infrastructure
Middlewich Eastern Bypass

o In 2025 the government announced
partial funding for the Middlewich
Eastern Bypass.

o The scheme will deliver a new two-
way single carriageway road,
connecting a new roundabout
junction off Pochin Way in the north
to another new roundabout junction
to the south, linking with the A533
Booth Lane.

The 1.6-mile scheme includes:

e anew bridge over the Trent and
Mersey Canal;

e anew bridge over the Sandbach-to-
Northwich railway line;

e three new roundabouts
at Pochin Way, Cledford Lane and
Booth Lane;

e acombined cycleway and footpath,
supporting the council's
commitment to active travel and
greener transport;

« creation of new environmental
habitats including: ponds,
bat roosts and tree-planting;

e The council has appointed Balfour
Beatty as its contractor to begin
construction works from May 2026.

e The current estimated total scheme
cost is £106.3m.
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Picture from the sod-cutting for MEB:

Southern Gateway Scheme - Crewe

The Southern Gateway project to
improve the link from Mill Street/Oak
Street/Vernon Way to Forge Street,
Crewe was funded by the
Government's Future High Streets
Fund programme. This project was
completed recently.

The works included:

« installation of a new shared cycleway
/ footway between High Street and
Forge Street

e improvements to the existing
uncontrolled crossing to update it to
a parallel crossing between
Vernon Way

e new street lighting, trees and shrubs
and other features such as a rain
garden between Forge Street and
High Street

« changes to the footpath
arrangements underneath Mill
Street bridge

« widening of the footway on High
Street

« improvements to the roundabout on
Oak Street/Vernon Way


https://www.cheshireeast.gov.uk/business/major_regeneration_projects/crewe-town-centre-regeneration-programme/future-high-streets-fund.aspx
https://www.cheshireeast.gov.uk/business/major_regeneration_projects/crewe-town-centre-regeneration-programme/future-high-streets-fund.aspx

« installing improved signage

Manchester Road Handforth to
Wilmslow Active Travel scheme

We are working to deliver a new 1.5-mile
walking and cycling route between
Wilmslow town centre and Handforth, as
part of our Active Travel scheme.

The Manchester Road Active Travel
scheme is part of the works to improve
accessibility and provide an enhanced
safe cycle and walking route, connecting
Wilmslow and Handforth.

Phase 1 of the works has been
completed opened recently.

These works included:

« installation of a new segregated
cycleway

« two new toucan-controlled crossing
for pedestrians and cyclists

o improvement of Stanneylands Road
junction
including additional pedestrian
crossing and a new cycle gate

e introduction of a bus stop island

« reduction in speed limit from 40mph
to 30mph

o improvement to existing footpath
crossing at side roads and
businesses

« extension of existing parking
restrictions
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Picture from Manchester Road scheme
opening:

Highways

In 2025-6, working with our delivery
partner Cheshire East Highways, the
Highways service delivered the
following services

repairing, maintaining, operating an
d keeping the council’s 2,719km
network safe in all weather.

As one of the

council’s primary responders to
emergencies, Highways responded
to eight severe weather events:

We typically dealt with a range of
road closures, highway flooding and
fallen trees.

For Storm Claudia alone (November
2025) the service took over 150
calls in just 48 hours.

In each case, almost all issues
reported were resolved within 48
hours of the weather event.

During the year, the service
responded to 2,271 emergency calls
with 942 emergencies in

hours and 1,329 out of hours.
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The 2025/26 winter maintenance
season saw teams working 24/7 to
keep roads safe, treating the
network 196 times

and covering nearly 47,800 km with
over 3,700 tonnes of

salt. That's about 1.2 times around
the planet and a weight of about
2,400 cars.

We delivered over 1 million m? of

carriageway surfacing - equivalent to

more than 150 football pitches or
about a seventh of the area of the
Tatton Park Estate.

We have a number of major
structures schemes completed and
ongoing, including:

A523 Mill House Bridge, Adlington
(arch repair and strengthening).

Booths Bridge, Plumley (full
replacement).

Gas Road Bridge / Silk Road,
Macclesfield (expansion joint
replacement).

B5470 Macclesfield
Road, Rainow (embankment
collapse - ongoing).

The Council has continued to make
progress implementing our
Improvement Action Plan. The plan
responds to the 2024 external peer
review of the service

and identifies key steps for
improving the service.

We have secured the following
external funding:

£5,26m DfT Incentive Funding
secured for the Council.

£452k in grants for flood risk
projects.

o We recovered over £900k in 453
claims for damage to our highway
infrastructure.

Strategic Transport and Parking
Service

Parking

The Councils Parking Service provides
public car parks at over 110 locations
across the borough. Most of

these operate as Pay & Display facilities
with fees and charges reviewed
annually. A major programme of
extending and modernising car park
equipment has been completed with the
installation of new solar-powered P&D
machines at many car parks.

An estimated 3.7 million parking events
took place at our car parks in 2025/26
with £6.8m in parking fees paid to the
Council. A range of payment methods
are available in car parks with 1.8 million
payments made at meters and 1.9
million by Ringo mobile phone App.

The Councils Parking Enforcement
Officers provide civil enforcement of
both on and off-street parking
restrictions. 30,000 Penalty Charge
Notices were issued in 2025/26 with
total fine income of £933,000 paid to the
Council.

The Council operates 22 zones for on
street and 1 borough wide off

street Resident Parking Schemes within
the borough and 408 on street and 284
off street permits were issued for these
schemes in 2025/26.

The Parking Service has introduced a
trial of Camera Enforcement technology



to improve safety a 4 school sites. In
the initial 6 months of the trial 313
penalties were issued up to 28/05/2026
to drivers who parking with disregard to
the “School Keep Clear” markings. The
programme is expected to be expanded
in 2026/27.

The Council has agreed 2 concession
contracts with Qwello to provide publicly
available Electric Vehicle Charging
Infrastructure for a 15-year

period. Chargers will be installed as part
of a rolling programme including circa
200 locations across the borough. The
first sites will be available for use from
April 2026.

Transport

The Transport service is responsible
for the commissioning and coordination
of local bus services in Cheshire

East. Development of the local network
is guided by the adopted Bus Service
Improvement Plan (BSIP) that is
prepared and delivered in partnership
with local bus operators.

28 contracts are in place to provide
Supported (Subsidised) local bus
services, ensuring that the bus network
extends beyond the times and routes
that are commercially viable services. In
Cheshire East, approximately 50% of the
service network requires funding from
the council, especially

evening, Sundays and rural services.

The Council spent £5.9M on local bus
contracts in 2025/26, securing 28 routes
/ services.

The Council has continued its
commitment to Demand Responsive
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Transport (DRT) services - Flexilink and
Go Too - in Cheshire East. Both are
being modernised as part of the
Councils transformation plan, with
preparations being made to extend the
reach of services into evenings and on
Saturdays from August 2026.

Concessionary Travel Schemes cost the
Council over £2.3M,

enabling approximately 34 million
passenger journeys in 2025/26.

The Council made financial contributions
totalling £10,000 to the four Community
Rail Partnerships working in Cheshire
East.

Bus stop infrastructure has been
significantly improved through actions in
the Bus Services Improvement Plan. Bus
stops, shelters and boarders have been
constructed / renewed on key routes
including services 12, 38 and 84 at circa
50 locations in 2025/26. This
programme will be extended further to
include other routes in future years.

Bus Passenger Satisfaction is measured
through the national Transport Focus

annual survey. Overall satisfaction with
journeys in Cheshire East remains high:

e 90% satisfied overall (Semi-rural:
88%; England: 85%)

At 90% overall satisfaction, Cheshire East
was ranked 8™ out of 43 authorities. This
is one level higher than 9™ place in

2024.

Satisfaction has improved on 2024
results for almost all of the headline
measures, except for bus driver (static at
91%) and value for money, which has
fallen across the country with the
increase from £2 cap to £3.



Growth and Enterprise

Strategic Housing

A significant increase in the positive
prevention and relief outcomes for the
Council  rising from 60.5% of
applications being successfully
Prevented or Relieved from
homelessness  within the 56-day
statutory guidance in 24/25 to over 70%
this year. This is not only the most cost-
effective approach to working with
homeless households, but it reduces
the impacts of lengthy stays in
temporary accommodation and keeps
B&B costs to a minimum.

Rough Sleeping numbers have reduced
from a n average of 29 cases verified per
month in 24/25 to 24 cases verified per
month in 25/26 - with the average
nightly figure dropping from 15 to 8.

We have developed and launched our
new Homelessness and Rough Sleeping
Strategy and are working with partners
to develop a strong and ambitions
action plan.

We have procured new rough sleeping
prevention accommodation partners
with  YMCA and Adullam. We are
building strong links with our local
charities and external partners in
developing a community embedded
approach to preventing and relieving
the impacts of homelessness.
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Economic Development
Rural and Cultural Economy
Cultural Economy

Delivery of year 2 of Crewe's Arts
Council England funded Cultural Place
Partnership programme. The Crewe
Step Change programme has seen the
creation of a new gallery and artspace
within the old Burton store in Crewe’s
Town Centre. This space is now home to
exhibitions, workshops, cultural
networking, events and activities for
young people and community groups.
Continued delivery of Archives - A Story
Shared. Programme of transformation
of the Archives service for Cheshire East
and Cheshire West. This programme is
seeing the build of 2 new Archives
centres in Crewe and in Chester. 2025
saw the construction work begin and
the new centres start to take shape. The
programme has also  delivered
community engagement activities and
the development of a County-wide arts
programme to be delivered throughout
2026 and 2027.

The service has worked with Tatton Park
to develop the Canaletto - Beyond the
View exhibition programme which
opened in March.

The service has supported over 188
community events throughout 2025/26,
ensuring they are delivered safely and
legally.

The service has supported the delivery a
new mural in Macclesfield as part of the
refurbishment of Macclesfield Market
Hall.

The service has also supported the
development of 3 bids for the UK Town



of Culture competition in Crewe,

Macclesfield and Knutsford.

Visitor Economy

The value of the Visitor Economy to
Cheshire East has risen to £1.122
billion. Over 14 million visitors enjoyed
time in Cheshire East, making
memories in our attractions, towns and
villages, enjoying our events and
countryside.

The number of FTE's employed within
the Visitor Economy sector, now stands
at 10,479.

Christmas attraction Lapland UK
opened their second UK site at
Capesthorne Hall. The event was sold
out in 1 day and the Visitor Economy
Team supported them in employing
350 local people and ensuring visitors
were aware of places to stay and eat
along with other Cheshire East festive
events they could visit.

A new Cheshire East Hospitality
Association launched to represent the
Hospitality Sector.

Promotion of Cheshire East as a film
friendly destination continued with
productions such as ‘After the Flood’
and ‘Run Away’ being filmed here. The
value of filming in the borough now
stands at over £3.5m per year.

Green Infrastructure

Cheshire East's Countryside Ranger
Service and the Public Rights of Way
Team work together as the Green
Infrastructure team managing a diverse
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range of countryside parks, local nature
reserve and Sites of Special Scientific
Interest and approx. 2000km of paths
to deliver environmental and health
and well-being benefits for residents.

New digital and mobile technology has
been introduced for improved asset
management and application
processes along with greater
efficiencies.

341 planning application consultations
were responded to in order to protect
and enhance countryside access

175 temporary closures of public rights
of way were processed to protect the
public

With landowner agreement, 104 kissing
gates were installed across the PROW
network to improve inclusive access.

61 new bridges were installed,
alongside inspecting and maintaining
over 1300 bridges across the Public
Rights of Way network

35 legal order public rights of way
cases in progress to divert, create or
investigate claims for paths

The Countryside Ranger team has
secured external funding to deliver a
range of environmental infrastructure
projects, including the creation of
meadows, wetlands, ponds, pathways,
and wider access improvements.



Rangers deliver a balanced programme
of site management, prioritising public
safety while developing projects that
deliver wider social value. This includes
providing volunteering opportunities,
In 2025/26, the service delivered more
than 1,500 volunteer days, improved
access to nature, and supported
residents and visitors health and
wellbeing, including cared-for children
and veterans, through inclusive and
accessible green space initiatives.

Over 120 hectares of newly planted
woodland are being looked after by the
Countryside ranger team, ensuring
these areas are successfully
established, maintained, and optimised
for biodiversity gain and long-term
carbon sequestration.

Tatton Park

Tatton Park has continued to attract
residents and visitors this year through
new events and attractions, and by
responding to visitors’ cost of living
pressures with promotions, offers and
value multi-attraction tickets.

Among the many successes, Tatton’s
‘Park and Play Summer Pass’ won the
Marketing Cheshire 2025 award for ‘Best
Tourism Marketing Project of the Year’
alongside the popular ‘We’re Going on
Bear Hunt' children’s book trail in the
Gardens for families.

The Tatton Park Charitable Trust were
also successful in winning the North
Cheshire Chamber of Commerce award
for charity of the Year reflecting their
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education and conservation work and
initiatives such as a volunteer run pre-
loved bookshop, a revamped Animal
Adoption scheme and even a Tatton Gin!

Tatton Park's Farm Manager, Jayne
Chapman has also been named as a
finalist in the Unsung Hero category at
the Visit England Awards for Excellence
2026. Jayne's national recognition builds
on previous success, including winning
an Unsung Hero award at the Visit
Cheshire Tourism Awards ion 2025 and
receiving a Rural and Recovery Award
from the Lord-Lieutenant of Cheshire in
2024.

Estates

Over 5600 response maintenance job and
requests were logged and dealt with by
the Facilities Management team during
the year, typically achieving 98% response
and resolve targets. This ranges from
leaking taps, broken doors, roof leaks,
blocked drains, faulty lighting etc through
to managing Friday evening and weekend
public safety and roof repairs before,
during and after Storm Claudia.

A huge wide range of, often 'unseen’,
Planned Preventative Maintenance works
have been undertaken across all our
buildings, as they are every year, including
not just building fabric but safety and
regulatory compliance critical
maintenance across our many mechanical
and electrical installations such as lifts,
boilers and our electrical and
ventilation/air handling systems.

We completed over 130 Capital and
Revenue maintenance projects, delivering



more complex pieces of work such as
roofing, LED lighting upgrades, heating
upgrades and energy/carbon efficiency
technology including at Lifestyles and
other leisure centres and libraries. We
also developed the new Committee Suites
at Delamere House. All these projects are
undertaken with user safety in mind and
ensuring our many resident services can
continue to deliver.

Our major projects team lead on our non-
highways large capital projects, and are
currently in the early design phases for
converting Westfield into an SEN school.
One of our more unusual projects is at
Poynton Pool, where we are working with
the Environment Agency and a local
community group to protect this historic
amenity lake and preserve habitat whilst
addressing potential future flood risk.

And all the time our 'Soft FM' team,
particularly our BSOs and cleaning teams,
ensure our corporate buildings are Fire
safe, run smoothly and give the best
possible environment for residents,
members and staff.

Our sustainability and energy team
manage our energy procurement for our
15GWh of annual electricity consumption,
with 1.44GWh saved through on site PV
solar generation, and 18.35GWh of gas -
mainly from our heating boilers.

Finally, we have commenced a major
'Corporate  Landlord' services-driven
review of our assets portfolio, working
collaboratively across services but
particularly Adults and Children’s services,
and going forward with partners like the
NHS and VCFSE, to ensure we make best
use of all our properties as a key enabler
for transformation whilst reducing our
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property footprint - saving cost, and
carbon.

Disposal Programme:

The disposal target of £2.25m for
2025/26 was successfully achieved,
with total capital receipts of £2.76m
generated across 11  separate
transactions.

Terms have been agreed (subject to
contract, planning, and other relevant
conditions) for the sale of a further 15
assets, with an estimated combined
capital receipt of approximately £22m.
It is anticipated that these disposals
will complete during 2026/27 or
2027/28.

Community Asset Transfers:

Four Community Asset Transfers, by
way of long leases, were completed in
2025/26. These comprised three
garage sites in Mobberley and the
Handforth Youth Centre.

Nine assets have been assessed in
accordance with the Community Asset
Transfer (CAT) Policy. Heads of Terms
have been agreed for all nine, and legal
services have been instructed.

A further four expressions of interest
have been received. These are
currently under review in line with the
CAT Policy, with decisions to be taken
in due course.

Legal Completions: (ALL)

Poynton Car Park Lease to Waitrose
Alsager FC Lease Renewal for grant
funding

Jasmine Park Grant Agreement
Sandbach Rd Play Area Land transfer
Kingsbourne Academy s106 transfer



- Cheshire Archives site - land transfer
to Courts

- Wester Sq. Retail Site, Macclesfield -
land disposal

- Pumping station land - Chelford Road,
Congleton disposal

- Former Mayors Garage, Macclesfield
disposal

- 29 & 31 Belgrave Av, Congleton land
disposals

- Walnut Tree Farm PRR Highway -
surplus land disposal

- Pickmere Lane Garage site disposal

- 88 Mac Rd, Holmes Chapel land
disposal

- Land near Mabank School - disposal

Planning and Environment
Regulatory Services

e The Statement of Gambling principles
was updated and approved by full
Council in December 2025 meeting the
three yearly review requirements. The
Corporate Enforcement Policy and
Regulatory Services Enforcement Policy
were updated and published in
November 2025.

e The Animal Welfare Licensing Policy was
reviewed and approved by Environment
and Communities Committee in March
2026. The team also achieved a
successful prosecution of an unlicensed
animal boarding establishment.

e The Licensing Team continues to carry
out nighttime operations to identify
unlawful plying for hire within the taxi
trade leading to a number of successful
prosecutions. It is vitally important that
anyone wishing to use a licensed vehicle
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should be confident that they are
getting into a vehicle that is safe,
licensed and insured.

Our 2025 Annual Status Report (ASR) for
Air  Quality was approved by
Defra.  Defra agreed with the
recommendation to revoke our last
remaining Air Quality Management Area
in Disley which was finalised in January
2026. The team will continue to monitor
air quality across the whole borough
using diffusion tubes, our real time
analyser and two new particular
monitors purchased in year. AQ
progress will be reported through our
Air Quality Management Steering Group
and Air Quality Strategy objectives.

The Food Safety Team achieved nearly
100% of all scheduled inspections for A
- E rated premises - outstanding
inspections (Total = 3) relate to seasonal
businesses. 98.8% of food businesses
score 3 or above in the Food Hygiene
Rating Scheme.

The Environmental Protection Team
provided 3662 planning application
responses covering issues such as
noise, contaminated land, air quality
and lighting. The team supported two
successful planning appeals including
matters relating to noise.

The Environmental Protection Team
secured a significant prosecution in
respect of a business operating without
the requisite Environmental
Permit. The case which took nearly six
years to finalise was supported by the



service's Accredited Financial
Investigator and led to an overall
penalty of nearly £400K which included
confiscation under Proceeds of Crime,
fines and the award of full costs.

In response to an increasing number of
unregistered  skin  piercers  the
Commercial Services Team have
overhauled the registration application
process with a digital option and have
developed a public register of premises
registered with the Council for skin
piercing activities. The team achieved a
successful prosecution in relation to
one unregistered home tattooist during
the year.

The Trading Standards Team have had a
busy year with Tobacco and Vape
related work. Following the
introduction of the ban on single use
vapes, over 75 targeted enforcement
visits have been undertaken leading to
the seizure of 182,820 illicit cigarettes,
23.6Kg of illicit hand rolling tobacco and
3482 non-compliant vaping
products. This has led to the issue of 19
monetary penalties and two ‘stop
notices’. Atthe end of the year the team
were working on Closure Orders for
specific premises in the Borough
following continued non-compliance
and associated criminality. Work is
carried out in collaboration with the
Police, Fire Service and Immigration
services.

The Trading Standards Team continues
to undertake test purchase work for
underage sales of age restricted
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products, visiting 69 premises in year
using young volunteers. In addition, the
team received special thanks from the
National Trading Standards team for
their work to support a test purchasing
project to identify the sale of knives
online to underage purchases. Over
100 sites were accessed and attempted
sale outcomes reported to the Home
Office.

Our work on the Banking Protocol
earned one of the Trading Standards
Team a Safeguarding and Community
Award. The protocol is a partnership
approach where bank staff are trained
to identify customers who might be the
target of a scam and then help prevent
the withdrawal of funds from their
account. In one case our intervention
helped a victim of a scam reclaim
£15,000.

Nearly 30,000 incidents were recorded
and assessed by the CCTV service on the
Councils network of cameras. This
included shoplifting, thefts, public
disorder and the tracking of individuals
suspected of committing crimes
through our streets to support police
follow up. The Team also provides
significant support for other services
across the Council, acting as the first
point of contact out of hours, providing
lone worker support and monitoring
Cheshire East owned buildings and
assets. For our fifth year running the
service has retained the Commissioners
Code of Practice Mark and British
Standard 7958 for the Management and
Operation of Public Space CCTV showing



that the service works to the very
highest of standards.

The team continues to work closely with
colleagues in our Public Health team,
providing advice and guidance and
where  necessary sampling and
enforcement capability to protect local
community help. Work this year has
focussed on skin piercing activities, the
investigation of food poisoning and
infectious disease outbreaks and work
to identify the causes of very specific
issues around elevated lead
concentrations in young children.

Planning

The Development Management team
has focused on delivering front line
services whilst responding to new
national planning policies.
Notwithstanding these challenges the
department has determined more
planning applications than any other
planning department in the North West
of England over the period, whilst
delivering over 92% of major planning
applications within agreed timeframes.

The team continues to respond to an
unprecedented volume of pre-
application enquiries and applications
for major residential developers
following new planning  policies
encouraging housing growth, and in
response to development projects
coming forward in advance of Local Plan
preparation. This requires a whole
service approach including urban
design, heritage, landscape, ecology
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and arboriculture colleagues providing
consultation responses.

Biodiversity Net Gain continues to be
monitored to ensure developments
provide the necessary off-setting
mitigation and securing biodiversity
credit for habitats and hedgerows.

The team has been involved in
supporting and facilitating a wide range
of development projects across the
Borough including major residential,
commercial, transport infrastructure,
education, leisure and recreational
initiatives, and regeneration projects.

The Planning Enforcement Team
continue to investigate approximately
1000 alleged breaches of planning
control. Those investigations have
resulted in the issue of notices to
remedy unacceptable harm resulting
from unauthorised development, 82%
of which have been upheld on appeal. In
addition to these there have been
successful  convictions on several
notable cases where those responsible
for breaches of planning control had
failed to comply with the requirements
of an enforcement notice, or associated
court proceedings. The  service
continues to pursue investigations into
numerous developments and  will
continue to act where expedient to
protect the natural and built
environment.

The Service has continued significant
preparatory work for the forthcoming
new Local plan. This has included



establishing a  detailed project
management approach, governance
and reporting, agreement of resources,
communications plan alongside
multiple elements to prepare / procure
work for the evidence base, and a
further call for sites.

Provided support and advice for
multiple Town and Parish Council
groups on preparing and updating their
Neighbourhood Plans.

Environmental Services
Recycling and Waste

Cheshire East Council launched the “Be
the BIG Difference” recycling campaign
in March 2026, helping residents recycle
correctly and reduce waste ahead of
major service changes. The campaign
supports the introduction of weekly
food waste collections and improved
recycling performance across the
borough.

The project has passed all of its
procurement key milestones this year to
deliver food waste collection from the
autumn. Members of the project team
recently visited our 12 new electric food
waste vehicles under production for
delivery over the summer.
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Household Waste Recycling Centres
In July 2025, the council awarded a new
seven-year contract for household
waste recycling centres, delivering cost
savings, upgraded facilities and new
reuse opportunities. The contract also
includes investment in site
improvements, biodiversity measures
and carbon reduction commitments,
improving both service quality and
environmental outcomes.

Household
Waste

Recycling
Centres

Coming soon )))

. Household Waste &
| ¥ Recyding Centre i i

Waste and Recycling crews go out in all
weathers and carry out over one million
collections every month. WE continue to
invest in our staff, with loaders offered
the opportunity to go through HGV
training.




Our in-house waste transfer team deals
with thousands of tonnes of black and
silver bin waste and recycling every
week - as well as street cleansing waste.

We gained 68 new customers to add to
our growing Trade waste collections.
Adding Food Waste collections to our
offering to businesses.

Our Fleet team were successful in
maintaining a  Green  Operator
Compliance Risk Score, meaning the
DVSA class us a low risk operator

We celebrated one of apprentice
mechanics finishing their 3 year
qualification and becoming a full time
HGV Technician

We are Grateful to Crewe Alex and
Macclesfield Town Football Clubs who
have worked with us on our recycling
campaign to reduce contamination and
increase recycling participation.

Street Cleansing cleared over 3,750 fly
tips.

TOP BINS
CHALLENGE

A ¥

WITH
CREWE ALEXANDRA FC

¢ We also want to extend a big thank you to

the over 100 volunteers in our waste
prevention, clean teams and junior
recycler in our primary schools who
promote waste reduction ruse and
recycling and help keep their
communities clean though regular litter
pick. It was an honour for officers to be
invited to speak at the Cheshire East
Clean Teams conference to allow us to
say thank you to many of you in person.

Carbon and Energy

This year we are celebrating a major
climate milestone after reaching our
target to create 120 hectares of new
woodland across Cheshire East - that's
an area roughly equivalent to 170
football pitches. It has been a significant
factor in our progress towards being
carbon neutral by 2030 - we're 60% of
the way towards our target.

- ] e C RS =

We have also seen a further progression
of the Councils use of Electric Vehicles
with now 22 electric vehicles used by
different teams across the council.



Parks and Grounds Maintenance:

Parks and Green Spaces:
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Through our parks and ground
maintenance teams we manage over
190 play areas and maintain 19 Formal
parks and gardens.

In July Cheshire East celebrated Green
Flag recognition for 11 outstanding
parks and green spaces with
Congleton Park, and Queens Park
retained their esteemed Green
Heritage Site status, celebrating their
historical significance and outstanding
management of particular historic
features.

The Grounds team supported local
charity Christmas tree collections.
Cheshire East Hospice collected over
7000 trees which were processed by

the team and 75 tonnes of waste went
to biomass.

30 Grounds operatives undertook
“obvious tree risk” training helping us
better identify potential issues when
maintaining our parks and open
spaces.

Floral contracts secured across a
number of major towns generating
income to the Council.

Work was undertaken to facilitate the
successful transfer the highway verge
maintenance from Highways to
Environmental Operations from the 1
April 2026

Over the year we have worked with the
LTA investing in key hub tennis court
sites at Macclesfield, Handforth
Alderley Edge and Bollington bring
courts back into top condition as part
of the LTA grants and booking system.
We also have as part of the scheme
access to coaching and weekly free
sessions for people to try the sport.

Leisure Services

The council works in partnership with
Everybody Leasure Services to invest and
improve our facilities and access to sport



and leisure activities. This year highlights
have seen new Paddle courts at Nantwich
Homes chapel and
WilmslowWimslowWilmslow with more -
on the way.

This year has also seen the opening of the
new 3G pitch in Crewe deployed by Crewe
Football Club as part of facilities at the
Councils King George the V playing fields.

Community Enforcement and
Antisocial Behaviour Teams

Cheshire East Council's anti-social
behaviour team has obtained its first
closure order in the borough after a court
approved a three-month restriction on a
domestic property.
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Libraries

Cheshire East Libraries are working with
Family hubs and schools though National
Year of Reading 2026 promoting the
campaign through their regular children
and family activities, including Baby
Bounce, Rhymetime, Stories and Songs,
Lego Clubs and sessions for older
children.




Place - Outturn Narrative

The Place directorate has three key sub-directorates that cover all Place activities. These
three sub-directorates are:

e Economy and Growth
e Environment and Communities
e Highways and Transport

The financial outturn for Economy and Growth is a net underspend of £3.657m compared
to a budget of £27.372m. This is an improvement of £1.019m since the Fourth Financial
Review (FR4). The main elements of the underspend when compared to the budgeted
position relate to increases in grant income and vacancy control within the workforce.
These have been partially offset by additional facilitates management costs including
routine maintenance and challenges in delivering procurement efficiencies.

The financial outturn for Environment and Communities is a net underspend of £8.333m
compared to a budget of £42.917m. This is an improvement of £4.061m since the Fourth
Financial Review (FR4). The main elements of the underspend when compared to the
budgeted position relate mainly to increases in grant income and an amount of vacancy
control within the workforce. These have been partially offset by additional waste
management collection costs due to increased levels of sickness, additional fleet
management costs within the refuse collection vehicle fleet and increases in costs of
general supplies.

The financial outturn for Highways and Transport is a net underspend of £3.624m
compared to a budget of £16.777m. This is an improvement of £1.932m since the Fourth
Financial Review (FR4). The main elements of the underspend when compared to the
budgeted position relate to increases in income and vacancy control within the workforce.
These have been partially offset by additional highways contract costs and additional
lighting costs through inflationary pressures.

OFFICIAL



Corporate Services

Human Resources Operations

The Council delivered 21 workshops
in relation to key HR employee
relations policies to support
managers as people managers.

Provided Children'’s Service in their
improvement journey by forming a
dedicated HR team with additional
resource to meet their requirements
for service redesign and recruitment.

Organisational turnover rate was
managed within the agreed KPI of
16%

The overall sickness absence rates
were slightly higher than the KPI,
however the absence rates for two
directorates exceeded their targets.

An extensive project was undertaken
to verify and cleanse establishment
data working in collaboration with
finance and services to provide a
baseline and on-going support for
strong financial budgeting and
staffing recruitment.

HR policies updated to align with
changes in legislation, particularly in
preparation for implementation
dates of aspects of the Employment
Reform Act 2025.

Professional advice and guidance in
a range of employee relations
matters.

Organisational Development &
Culture

The Cheshire East People Strategy
2025-29 was finalised and published
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- setting out our four organisational
values and six workforce
outcomes/objectives.

The People Services offering has
been re-shaped around the
Employee Lifecycle, and an agreed
set of measures are being used to
report on workforce matters
(monthly and quarterly).

A Staff Survey was undertaken with a
positive response rate of 52% (18%
points higher than in 2023) and
action planning is well underway.

The Cheshire East Leaders
Programme was design and
delivered to all senior leaders,
fulfilling a recommendation from the
Corporate Peer Challenge and
Improvement & Transformation
Delivery Plan.

The Performance and Development
Review (PDR) approach has been
refreshed and modernised and was
launched on 1 April 2026. Providing
the infrastructure and framework for
improved performance management
and talent development.

The Cheshire East Managers
Programme has been designed and
launched in April 2026. Continuing
the leading and managing ‘reset’
from senior leaders to middle
managers.

The apprenticeship scheme
continues to grow and develop, with
66 new apprentices put on
programme during 2025/26. Our first
‘Data Academy’ x36 colleagues



commenced in March 2026 but will
form numbers for 2026/27. The
percentage of the workforce on an
apprenticeship programme at the
end of 2025/26 was 5.89% which is
significantly higher than the UK
average of 2.20%.

Supported and delivered our Wider
Leadership Community, Manager
Share and Support and In the Know
events to share and disseminate
knowledge about key items of
interest as part of our on-going
commitment to service delivery.

Delivered another four successful
large Staff Events to ¢.1,400 staff -
providing the workforce with key
updates, a chance to provide
feedback/ideas and interact with
each other.

Delivered 77 training courses, with a
total of 2,986 eLearning modules
completed in 2025/26, and 7
bespoke ‘away days’ reaching 100
individuals.

Assistant Chief Executive

Best Value Notice

In May 2025 Cheshire East Council
received a non-statutory Best Value
Notice. One of the expectations from
MHCLG was that we develop and
agree a single overarching
improvement plan which addresses
recommendations from the council’s
various external reviews and has
clear milestones.

Improvement and Transformation
Delivery Plan
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We agreed and published our
Improvement and Transformation
Delivery Plan 2025-27 in October
2025. The Plan brings together
existing plans focused on financial,
organisational and service
challenges that followed multiple
external inspections, peer reviews
and assessments over the last 18
months including the Ofsted
inspection of Children’s Services,
Local Government Association (LGA)
Corporate Peer Challenge and CIPFA
(Chartered Institute of Public Finance
and Accountancy) reviews and
transformation activity as well as the
work taking place to deliver the
outcomes in the Cheshire East Plan
2025 29. It focuses on four
improvement priorities - financial
sustainability, good governance and
decision-making, leadership and
culture change, and improving
Children’s Services.

Equality, Diversity and Inclusion
Strategy

The new the Equality, Diversity and
Inclusion Strategy 2026-2028 was
approved at the Corporate Policy
Committee in March 2026. The
strategy has been intentionally
aligned with the Cheshire East Plan
and Corporate Improvement and
Transformation Delivery Plan to
ensure coherent strategic direction
and enable robust monitoring of
progress and outcomes with a
particular focus on improving the
council's approach and processes.



Customer Services

The Contact Centre received 256,386
calls and 30,000 emails.

The Contact Centre worked with the
Procurement Team to procure a new
supplier for the corporate telephony
system, ensuring continued,
uninterrupted service delivery.

The Continuous Improvement Team
introduced a new corporate
complaints policy in line with the
new Local Government and Social
Care Ombudsman code.

The Continuous Improvement Team
worked with Digital colleagues to
introduce the telephony chat bot,
CeCe.

Procurement

Awarded over 100 contracts including:

33

All-Age Drug and Alcohol Service —
awarded value £27.7m.

Household Waste Recycling Centres
— awarded value £28.1m.

Speech, language and
communication needs (SLCN) —
awarded value £18.7.

Al Transformation Platform —
awarded value £6.3m.

New Primary School at Kingsley
Fields Nantwich, awarded value £8m.

Purchase of Refuse Collection
Vehicles (Food Waste Specification),
awarded value £3.2m.

Domestic Energy Retrofit Works -
£12m.

Accommodation with Care
Framework - estimated value of
£378m.

LEVI EV ChargePoint Delivery
Contract

Awarded three Housing
Development Projects - Mountview,
Hole Farm and Hollins View.

Awarded two Woodland Creation
Scheme Projects - Buttertons and
Bathertons.

Al Transformation Platform Circa
£6.5m.

Case Management Adults and
Children’s System £4.2m.

Contact Centre Service Solution and
Mobile app £1.3m.

Updated Contract Procedure Rules
to deliver a Procurement Act-
compliant framework, strengthening
transparency, governance,
commercial decision-making and
end-to-end lifecycle control.

Ensured the effective embedding of
Procurement Act 2023 requirements
within organisational frameworks,
enabling ongoing monitoring,
compliance assurance, and
continuous improvement.

Generated approximately £100,000
of income through recharges and
supplier rebates secured via
commercial negotiations,
demonstrating effective use of
market leverage.


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcheshireeast.lightning.force.com%2Flightning%2Fr%2Fa0MPx000002y5LRMAY%2Fview&data=05%7C02%7CSteve.Reading%40cheshireeast.gov.uk%7C5eea0e5bc0254ee9d6e708dec18ce893%7Ccdb92d1023cb4ac1a9b334f4faaa2851%7C0%7C0%7C639161008114509493%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GJxrywG8JaUk98P0mQa3rUKvk9%2BYvzUEVxOhE0kQ2sQ%3D&reserved=0

Embedded social value across all
procurement activity, with every
tender including social value criteria
within evaluation and contract award
processes.

Delivered organisation-wide
procurement training to support
implementation of the Procurement
Act 2023 and embed compliant
practice across services.

Built organisational capability
through guidance, tools and ongoing
support, enabling consistent
application of procurement
processes, templates and
governance requirements.

Strengthened contract management
capability through engagement with
contract managers, identifying gaps
and supporting improved
performance, compliance and value
delivery.

Used social value analysis to identify
skills gaps and inconsistencies,
providing an evidence base for
targeted training and continuous
improvement.

Embedded training within
governance frameworks (CPRs and
Procurement Act) to ensure learning
directly supports compliance, audit
readiness and operational delivery.

Legal Services
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Ongoing attendance at full Council
and committees to provide legal
advice and support, including work
on devolution and advice and

support to the Cheshire and
Warrington Joint Committee, Police
and Crime Panel and the Shared
Services Joint Committee, as well as
supporting the Council’s
transformation and improvement
plans through Board and Panel
attendance.

The Business Support Unit continues
to provide invaluable administrative
& financial support to the service,
ensuring efficient working and
effective financial recording which
facilitates amongst other things, the
effective recharge and receipt of
income and payment of invoices.

Litigation, Property and Contracts
Team - supported Place and HR in
bringing ANSA and Orbitas back in-
house

The Childcare Team has implemented
positive changes to working practices,
including Legal Gateway Meetings
and supporting Children’s Social Care
in efficient and robust decision
making in relation to children. The
team have also been actively working
to reduce the number of weeks
children are in court processes and a
reduction in the number of court
hearings for each case. More recently
the Team has supported a major
police operation resulting in a
significant number of children being
subject to court proceedings.

The Property Team have supported
the Place Directorate to generate
capital receipts from high value
disposals and supporting the People
Directorate in their aims to reduce
SEND spend by increasing in-borough
provision

The Legal SEND Team continue to
work positively within the tribunal
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arena, with a significant increase in
cases (including Judicial Review cases)
over recent months. Positive working
relationships with the client
department and efficient working
practices have enabled successful
outcomes to be achieved.

The Planning Team have supported
the Council's Planning Team in their
re-setting of planning processes to
both efficiently deliver planning
permissions and collect and
distribute developer contributions.

The Education Team attended all
school appeals, IRP's and transport
appeals providing legal advice and
support. A legal advice service has
been provided to schools as part of
CHESS. There are plans to develop
the CHESS offer to schools with the
team attending Head Teacher events
and other opportunities to raise the
profile of Legal Services with a view to
increasing income to the department.

The Litigation Team continue to
support the People Directorates in
their aims to recover ASC debt and in
improve children’s life chances by
ensuring school attendance

The Adults Team are continuing to
provide a highly regarded service to
the client, and in supporting the client
following a Supreme Court
judgement around Deprivation of
Liberties, which has significantly
changed current process/procedures.
The Team attend all Legal Gateway
meetings and support the client both
in terms of case work, as well as the
commissioning and MTFS work, as
part of the Council's wider
Transformation plans.

The Contracts Team supported the
Procurement Team both prior to and

following the implementation of the
Procurement Act 2023.

Digital Services

During 2025/26, Digital Services have
played a critical enabling role in
delivering the Council's Improvement
and Transformation Delivery Plan,
with clear alignment to its four core
priorities: financial sustainability,
good governance and decision-
making, leadership and culture, and
service improvement (particularly
Children's Services). This has been
particularly important in the context
of the Council's Best Value Notice,
ensuring that digital and
transformation activity is

aligned to demonstrable improveme
nt, robust governance and
sustainable service delivery.

Modernisation and Financial
Sustainability (MTFS Alignment)

Significant progress has been made
in modernising the Council’s
technology estate and operating
model to support the Medium-Term
Financial Strategy (MTFS). The
completion of large-scale system
transformation across Adults,
Children’s and Public Health services,
combined with migration to supplier-
hosted cloud platforms, has enabled
the Council to exit legacy on-
premise infrastructure and reduce
ongoing infrastructure costs and
technical debt.

The successful delivery of the
Gemini Phase 1 Programme has
completed the Council’s transition to
a cloud-first model, reducing
complexity, improving scalability,
and enabling more flexible and cost-
effective service delivery. This
provides a strong foundation for



future savings,
demand management and
digital optimisation.

In parallel, a structured pipeline of
digital and automation opportunities
has been developed and

linked indirectly to MTFS savings
targets, ensuring that digital
investment is clearly aligned to
financial sustainability and
measurable efficiency gains. This
includes both direct cost reduction
and indirect benefits through
productivity improvement,

demand management and capacity
release across services.

Service Transformation and
Improvement
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Digital enablement has supported
end-to-end service transformation
across multiple directorates,
improving service accessibility,

case management and operational
efficiency. Enhanced digital channels,
including chatbot and telephony
integration, have improved customer
access and supported channel shift,
contributing to a more consistent
and efficient customer experience.

Close collaboration between Digital,
Customer Services and
Transformation teams has
strengthened resident engagement
and delivery across council services,
supporting improvements in service
design,

performance management and
continuous improvement
methodologies.

Artificial Intelligence (Al) has
transitioned from discovery to early
implementation in priority service
areas. Trials in Adult Social Care
have demonstrated improved

productivity and reduced
administrative burden,

while maintaining or improving
service quality. These capabilities
form part of a broader
transformation pipeline linked to
future service redesign.

Data, Governance and Decision-
Making

The continued development of
Master Data Management (MDM)
has improved data quality and
consistency across key domains
including residents, employees and
services. This has enabled more
robust, real-time reporting and
strengthened the evidence base for
operational and strategic decision-
making.

Automated dashboards aligned to
corporate KPIs have improved
transparency and reporting to senior
leadership, supporting improved
governance,

performance oversight and
accountability in line with the
Council's Improvement Plan.

The Enterprise Content
Management (ECM) approach has
processed

and rationalised significant volumes
of legacy data, improving compliance
with retention requirements,
reducing risk and strengthening
information governance across

the Council.

Cyber Security, Assurance and
Compliance (CAF / DWP Alignment)

Cyber security capability has been
strengthened during the year
through improved monitoring,
incident response processes and
staff awareness activity. These



improvements support ongoing
alignment with national frameworks
including the Cyber Assessment
Framework (CAF)

and Department for Work and
Pensions (DWP) security standards.

Enhanced governance, controls and
risk management arrangements
have improved the Council's overall
digital assurance

position, supported internal and
external audit

assurance requirements and demon
strated a more mature, risk-based
approach to cyber resilience and
information security.

Leadership, Culture and Ways of
Working

Transformation activity has
supported changes in leadership
capability, digital skills and ways of
working across the organisation.
Increased adoption of digital tools,
data-led decision-making and
collaborative working practices has
contributed to a shift towards a
more modern, responsive and
outcome-focused organisational
culture.

Digital governance arrangements
have matured, with stronger
alignment to corporate governance
structures and clearer accountability
for digital investment,

risk management and service
outcomes.

Overall Impact
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Collectively, these activities have
delivered measurable improvements
in technology resilience, data quality,
service efficiency and customer
experience, while establishing strong
foundations for future

transformation and financial
sustainability.



Corporate Services Outturn Report

Corporate Services has a net budget of £44.180m, which has underspent by £3.395m when

compared to budget. This is a £0.755m positive movement when compared to the forecast
at the Fourth Finance Review (FR4).

The key reasons for this variance are as follows:

Vacancy management in Corporate Services has resulted in most services
underspending on staffing budgets which is being partially offset by the use of
agency staff in some services.

A more disciplined approach to contract management reflected by a £1.338m
underspend within digital contracts.

Recognition of additional income within registrations services of £0.300m and grant
income of £0.185m.

These areas have been offset by:

A £0.942m under-recovery on Rent Allowances, and a reduction in Housing Benefit
Overpayment recovery rates. A 0.78% improvement in the Rent Allowances recovery
rate resulted in an improvement of £0.410m since FR4.

A £0.733m increase in expenditure of supplies and services costs in Resources and
Governance and Compliance. The pressures were felt within additional bank charges
in Finance, Insurance premiums in Audit and Risk, and external legal costs in Legal
Services.
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