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Equality Impact Assessment (EIA) and our equality duty

The Equality Duty helps public bodies to deliver their overall objectives for public services,
and as such should be approached as a positive opportunity to support good decision-
making.

It encourages public bodies to understand how different people will be affected by their
activities so that policies and services are appropriate and accessible to all and meet
different people’s needs. By understanding the effect of their activities on different people,
and how inclusive public services can support and open up people’s opportunities, public
bodies are better placed to deliver policies and services that are efficient and effective.

Complying with the Equality Duty may involve treating some people better than others, as
far as this is allowed by discrimination law. For example, it may involve providing a service in
a way which is appropriate for people who share a protected characteristic, such as
providing computer training to all people to help them access information and services.

Whilst the Gunning Principles set out the rules for consulting with ‘everyone’, additional
requirements are in place to avoid discrimination and inequality.

Cheshire East Council is required to comply with the Equality Act 2010 and the Public Sector
Equality Duty. The Equality Act 2010 simplified previous anti-discrimination laws with a
single piece of legislation. Within the Act, the Public Sector Equality Duty (Section 149) has
three aims. It requires public bodies to have due regard to the need to:

e eliminate unlawful discrimination, harassment, victimisation and any other conduct
prohibited by the Act, by consciously thinking about equality when making decisions
(such as in developing policy, delivering services and commissioning from others)

e advance equality of opportunity between people who share a protected
characteristic and people who do not share it, by removing disadvantages, meeting
their specific needs, and encouraging their participation in public life

e foster good relations between people who share a protected characteristic and
people who do not

The Equality Act identifies nine ‘protected characteristics’ and makes it a legal requirement
to make sure that people with these characteristics are protected from discrimination:

e Age e Race

e Disability e Religion or belief
e Gender reassignment o Sex

e Marriage and civil partnerships e Sexual orientation

e Pregnancy and maternity
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Applying the equality duty to engagement

If you are developing a new policy, strategy or programme you may need to carry out an
Equality Impact Assessment. You may be able to ascertain the impact of your proposal on
different characteristics through desk-based research and learning from similar programmes,
but you also need to carry out some primary research and engagement.

People with protected characteristics are often described as ‘hard to reach’ but you will find
everyone can be reached — you just need to tailor your approach, so it is accessible for them.

Please feel free to contact the Equality and Diversity mailbox who will try to help you to
assess the impacts of your proposals and will ensure that you help the Council to comply
with the Equality Act 2010 and the Public Sector Equality Duty.

Section 1 — Details of the service, service change, decommissioning of a
service, strategy, function or procedure

Proposal Title

Crewe Ly? - Procurement of Community Event Facilitation and
Management

Date of Assessment

23 July 2026

Assessment Lead Officer
Name and other officers
involved

Debbie Cowley
Helen Paton
Andrew Latham

Directorate/ Service

Place Directorate / Cultural Economy

Details of the service,
service change,
decommissioning of the
service, strategy, function
or procedure.

The Council requires an organisation to facilitate and manage
Community Events within the Ly? cultural events space in
Crewe Town Centre and, where appropriate, other Council-
owned public spaces in Crewe. The successful supplier will
provide operational management, community engagement,
event facilitation, licensing support, event production
support, programming of the public screen, exhibition
management and practical assistance to community
organisations wishing to use the space.

Ly? was developed as a permanent outdoor cultural and
creative hub to support town centre regeneration, increase
footfall, encourage community participation and provide
opportunities for residents, artists, community groups and
cultural organisations to deliver events and activities.

The procurement will establish a dedicated management
function capable of providing support to community
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organisations and ensuring that the space is actively
programmed, safely managed and accessible for all users.
Evidence
The proposal is informed by:

e Crewe Town Centre Regeneration Programme
priorities.

e Cheshire East Council's Cultural Framework and
Cultural Priorities.

e Existing public investment in the Ly? development.

¢ Significant demand from local community groups,
artists and organisations wishing to use Ly?.

e Enquiries received by Cheshire East Council's Event
Management service and partner organisations
seeking support for community event delivery.

e Experience gained through operation of Ly? since
opening

Who is impacted? The proposal is expected to affect a wide range of residents,

visitors, community groups and stakeholders. Particular
consideration has been given to individuals who share
protected characteristics under the Equality Act 2010.

Age

Young people, families and older people may benefit from
increased access to free cultural and community activities,
opportunities for social participation and improved
community engagement.

Disability

Disabled people, including those with physical, sensory,
cognitive, learning and hidden disabilities, may benefit from
increased opportunities to participate in cultural activities.
Accessibility of events, communications and physical
infrastructure will require ongoing consideration.

Gender Reassignment

Transgender and non-binary residents may benefit from
participation in inclusive community events that create safe
and welcoming spaces.

Pregnancy and Maternity

Pregnant people and parents with young children may
benefit from increased access to local, family-friendly events
and activities.
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Race and Ethnicity

Residents from diverse ethnic communities may benefit from
opportunities to participate in and contribute to
programming which celebrates cultural diversity and
community identity.

Religion or Belief

Residents from different faith communities may benefit from
events that recognise, celebrate and respect diverse beliefs
and cultures.

Sex

Women and men may benefit equally from cultural and
community participation opportunities. Consideration must
be given to safety, accessibility and inclusion.

Sexual Orientation

Members of LGBTQ+ communities may benefit through
participation in inclusive events and activities, including
established events such as Crewe Pride.

Marriage and Civil Partnership

No specific adverse impacts have been identified. Couples
and families may benefit from increased access to
community activities.

Links and impact on other | The proposal supports:

services, strategies, e Crewe Town Centre Regeneration Programme.
functions or procedures. e Cheshire East Council Cultural Framework.

e Crewe Cultural Strategy.

e Cheshire East Plan 2025-2029.

e Crewe Cultural Consortium objectives.

e Community development and wellbeing priorities.

The proposal contributes directly to:
Unlocking Prosperity for All
e Commitment 1.4
Improving Health and Wellbeing for All
e Commitments 2.3, 2.5and 2.6

The proposal will complement existing Council services
including events management, regeneration, economic
development, community engagement and cultural
development activities.
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How does the service,
service change, strategy,
function or procedure
help the Council meet the
requirements of the
Public Sector Equality

Duty?

The proposal supports the three aims of the Public Sector
Equality Duty.

Eliminate Discrimination

The procurement specification requires the supplier to
comply with legislation, maintain safe and inclusive
environments and provide equitable access to activities and
events for all residents. The procurement process provides
an opportunity to embed equality expectations within the
contract.

Advance Equality of Opportunity

The proposal will improve access to free cultural, creative
and community activities. By providing dedicated support to
community groups, barriers to participation can be reduced,
particularly for individuals who may experience social
isolation or disadvantage.

Foster Good Relations

Community events create opportunities for people from
different communities and backgrounds to engage with one
another, celebrate local identity and promote understanding
between different groups. The proposal therefore has
potential to strengthen community cohesion across Crewe.

Section 2 - Information —

What do you know?

What do you know?

What information (qualitative and quantitative) and/or
research have you used to arrive at the decision to
commission/ change/ decommission the service, strategy,
function, or procedure?

Information you used to
arrive at the decision

The following information has informed the proposal:

e Crewe Town Centre Regeneration Programme
objectives.

e Cheshire East Council Plan 2025-2029.

e Cheshire East Council Cultural Framework and
Priorities.

¢ Existing investment and operational experience
relating to Ly>.

¢ Community use and enquiries received regarding use
of Ly>.

e Feedback from Crewe Cultural Consortium partners.

e Equality Act 2010.
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e Public Sector Equality Duty requirements.
e Previous attendance and participation at community
and cultural events in Crewe.

Evidence indicates continued demand for accessible
community event spaces and support for community-led
activity within Crewe Town Centre

Gaps in your Information | The following information gaps have been identified:

e Limited demographic data regarding attendees of Ly?
activities.

¢ Limited equality monitoring information relating to
users of the space.

¢ Limited evidence regarding barriers experienced by
people with specific protected characteristics.

e Limited information regarding participation rates
among minority ethnic communities, disabled
residents and LGBTQ+ residents.

These gaps can be addressed through future audience
monitoring, customer feedback surveys and accessibility
evaluations undertaken by the successful supplier.

The Crewe Cultural Consortium Partners (list below) and Crewe
Creates CIC, through them representing the voices of those who
share one or more protected characteristics, represent those
groups and individuals who represent those who share one or
more protected characteristic.

Cheshire Archives and Local Studies

Cheshire College South & West

Cheshire East Council

Crewe Business Improvement District

Crewe Engineering and Design University Technical College
Crewe Library

Crewe Lyceum Theatre

Crewe Town Board

Crewe Town Council

Mid Cheshire Hospitals NHS Foundation Trust & Arts Charity
South Cheshire Chamber of Commerce and Industry

The Cultural Partners engage directly with a wide range of
communities in Crewe through the delivery of services, activities,
performances, events, provision of funding and the delivery of
the Crewe Cultural Strategy
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Crewe Creates CIC provide opportunities for local artists and the
community and aims to support creative individuals and groups
through events, workshops, and mentorship programs. It focuses
on areas such as art, community engagement, curation, project
management, and education. Through their community
engagement activities they have been able to provide evidence
to support the need for a dedicated management function for Ly?

Section 3 - Information - What did people tell you?

What did people tell you | Feedback highlighted:

about your proposals? e Demand for increased community use of Ly?.

e A need for practical support and facilitation.

¢ Desire for more frequent and varied community
programming.

e Opportunities to increase participation, creativity and
town centre activity.

¢ Importance of maintaining a safe and inclusive
approach to event delivery.

Feedback from Crewe Cultural Partners: A dedicated
management function capable of providing support to
community organisations and ensuring that the space is actively
programmed, safely managed and accessible for all users is
paramount to maximising the opportunities that Ly? presents to
the communities of Crewe.

Examples of what people have told us

Hindu community: Diwali has been celebrated on Lyceum
Square each October/November, bringing together people of
all ages. The community was very interested in using the Square
more extensively, particularly for music and performance
celebrating their culture and sharing it with the wider
community.

Older people: Crewe's Creative Champions, have expressed an
interest in more locally rooted events and particularly things
such as Steampunk and other activity connected to Crewe’s
identity and heritage.

Afro-Caribbean communities: Afro Beats took place on the
Square in May, bringing together people of all ages. There was
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interest in seeing more music and cultural events of this kind
taking place in the Square

Access and support: A number of community groups told us
that previously the process of putting on an event felt
confusing, long-winded and difficult to navigate. People were
not always clear about what they needed to arrange themselves,
for example, road closures, technical requirements, permissions
etc and therefore needed someone to help them navigate the
process.

One of the strongest practical requests was around road
closures. Groups felt that having a more permanent or
straightforward arrangement for closing the road would make a
huge difference. At present, the cost and complexity of
arranging a road closure can act as a barrier, particularly for
smaller community organisations who may not have the
resources or experience to navigate the process.

Support infrastructure is really important, particularly making
the process of putting on an event simple, providing technical
support, helping groups understand requirements and
supporting them to access funding where possible.

Feedback tells that people wanted to see more of the Square
reflecting the communities who live in Crewe and giving them
opportunities to share their own culture and creativity.

Community groups told us that previously the process of
putting on an event felt confusing, long-winded and difficult to
navigate. People were not always clear about what they needed
to arrange themselves, for example, road closures, technical
requirements, permissions etc and therefore needed someone
to help them navigate the process.

Crewe Creates CIC We know that some groups have the ideas,
performers and community engagement, but don‘t necessarily
have the technical knowledge or capacity to deliver an event in
a public space. Having someone who can help them understand
what is required and make the process straightforward would
therefore make a significant difference.

Details and dates of the The proposal has been informed through ongoing
consultation/s and/or stakeholder discussions and operational experience,
engagement activities including:
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Engagement with the Crewe Cultural Consortium.
Discussions with Cheshire East Council and Crewe
Town Council Event Management officers.

Enquiries received from community groups wishing to

use Ly2.

Feedback received regarding current operation and

use of the space.

Are there any gaps in
consultation and
engagement feedback?

Current gaps include:

Limited direct engagement with disability

representative groups.

Limited engagement with faith groups regarding

future programming.

Limited equality monitoring data from previous users
of the space.
e Limited evidence from LGBTQ+ organisations beyond
established event organisers.

This has been because there has been no dedicated
management of the space or service provided to manage
data collection, and feedback in a systematic way. The
service provider will be required to collate engagement
feedback which will be monitored as part of contract
management.

Future contract management arrangements will encourage
the collection of audience feedback and accessibility
information to address these gaps.

Section 4 - Review of information, consultation feedback and equality

analysis
Protected What do you What did people tell | What does this mean?
characteristics | know? you? Impacts identified from the
groups from Summary of Summary of information and feedback
the Equality | information used to | customer and/or (actual and potential).
Act 2010 inform the proposal | staff feedback
These can be either
Refer to Section 2 Refer to section 3 positive, negative or have
no impact.
. Young people and L
Community events ) .. Positive impact through
) emerging musicians: | .
Age are accessible to all increased participation

age groups.

Young musicians and
bands are keen to

opportunities for children,
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use the Square for
gigs, giving them an
opportunity to
perform locally, build
confidence and gain
their first experience
of live performance.
Choirs have also
shown an interest in
using the space for
group celebrations,
and there has also
been interest from
school and college
bands.

Older people: have
expressed an interest
in more locally
rooted events
Families and wider
audiences: People
responded very
positively to the
period when Lyceum
Square opened and
there was a
programme of
activity &
performances. The
screen was also
particularly valued
because it enabled
community events to
be promoted.
Technical support
There is a clear need
for technical support.
Some groups have
the ideas, performers
and community
engagement, but
don’t necessarily
have the technical
knowledge or

young people and older
residents.
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capacity to deliver
an event in a public
space. Having
someone who can
help them
understand what is
required and make
the process
straightforward
would make a
significant difference

Accessible cultural
opportunities can

Need for accessible

Positive impact if
accessibility requirements

o pere . venues, are embedded. Potential
Disability improve . . -,
. communications and | barriers can be mitigated
participation and . . .
) ) facilities. through inclusive event
inclusion. .
planning.
Cultural Opportunities Positive impact through
Race / programming can identified to increased visibility and
Ethnicity promote inclusion | celebrate cultural participation of diverse
and representation. | diversity. communities.
Community events Positive impact. Event
Religion or can support cultural | No significant scheduling should consider
Belief and faith concerns identified. | major faith observances

participation.

where practicable.

Marriage and
Civil
Partnership

No differential
impact identified.

No issues raised.

Neutral impact.

Inclusive events can

Existing events such

as Pride are Positive impact through
Sexual support LGBTQ+ ) o )
. . . recognised as fostering inclusion and good
Orientation participation and . . .
isibilit important community relations.
visibility.
y community events.

Events are intended . Neutral to positive impact.

Gender No specific concerns

Reassignment

to be open and
inclusive.

identified.

Inclusive policies should be
maintained.

Sex

Events are open to
all residents.

Safe public spaces
are important.

Positive impact. Event
management should
maintain safe environments
for all participants.
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Positive impact.

Local community e Consideration should be
Pregnancy and Family-friendly . )
given to seating, welfare

. events can support o
Maternity . activities are valued. o
families and carers. and accessibility

requirements.

Section 5 - Review of information, consultation feedback and equality
analysis

Mitigation What can you do to mitigate any negative impacts or further
enhance positive impacts?

Please summarise No significant negative impacts have been identified.
the impacts listed in
section 4 and what | To maximise positive impacts and reduce potential barriers, the

will be done to successful supplier should:
mitigate these
impacts e Demonstrate compliance with the Equality Act 2010.
e Ensure events are accessible wherever reasonably
practicable.

e Consider accessibility requirements during event planning.

e Use accessible communication methods.

e Engage with community groups representing protected
characteristics.

e Undertake audience feedback and accessibility surveys.

e Deliver diverse and representative programming.

e Have meetings with groups and individuals who share or
represent those who share one or more protected
characteristics to engage with them about design and
planning for future events

e Provide suitable stewarding and welfare arrangements.

e Ensure staff and volunteers understand equality, diversity
and inclusion requirements.

e Monitor and address complaints relating to equality and
accessibility.

Overall, the proposal is expected to generate a positive equality
impact across multiple protected characteristics.

Assessment Outcome: Positive Equality Impact
The procurement of community events management and
facilitation services for Ly? is expected to have an overall positive
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impact on equality, inclusion and community cohesion. The
proposal increases opportunities for participation in cultural and
community activity, supports accessibility and inclusion, advances
equality of opportunity and helps foster good relations between
diverse communities across Crewe.

No significant adverse impacts have been identified, and any
potential barriers can be mitigated through inclusive contract
requirements and ongoing monitoring.

Section 6 — Monitoring and review

Details of monitoring
activities

The impact of the proposal will be monitored through:

¢ Contract monitoring meetings.

e Event attendance figures.

¢ Audience feedback surveys.

e Accessibility feedback.

e Complaints and compliments monitoring.

e Participation by community groups.

¢ Diversity and range of event programming.

e Equality-related incidents or concerns.

e Annual contract review arrangements.

e Monitoring will assess whether mitigation measures
have been effective and whether any unintended
impacts emerge following implementation.

Date and responsible
officer for the review of
the EIA

Review Date: Six months following contract award and
annually thereafter.

Responsible Officer: Cultural Economy Manager, Place
Directorate.

Section 7 - Sign off

When you have completed your draft EIA, it should be sent to the Equality, Diversity and

Inclusion Mailbox for review.

If your EIA is approved, it must then be signed off by a senior manager within your
Department (Head of Service or above).

OFFICIAL


mailto:EqualityandInclusion@cheshireeast.gov.uk
mailto:EqualityandInclusion@cheshireeast.gov.uk

Cheshire E;?\v

Council?
Name Carole Hyde, Head of Rural and Cultural Economy
Date 25/8/2026
Signature

(A Hyee

Once the EIA has been signed off, please forward a copy to the Equality, Diversity and Inclusion
mailbox for it to be published on the website.

For Transparency, we are committed to publishing all Equality Impact Assessments relating to
public engagement.

Help and support - For support and advice please contact the Equality, Diversity and
Inclusion mailbox
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