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2016/17 SERVICE BUDGETS 

This document contains detailed statements of the latest service revenue and capital budgets. 

Revenue Budgets are shown at a lower level of service division than contained in the Budget Report, and are also analysed over types of expenditure and 
income. Revised 2016/17 service budgets incorporate Policy Proposals.  However where these items are included in budgets, they are also shown at the 
bottom of each page for information.  

Revenue budget figures have changed since the Budget Report for a number of reasons, including: 

- Transfers of responsibilities between services to reflect restructuring and the launch of Alternative Service Delivery Vehicles (ASDVs). 
- Realignment of budgets within services to reflect the more detailed allocation of budget initially held at a high level.  

A table showing these changes for each division of service is shown on pages 4 to 6. 

The Capital Programme pages are as contained in the Budget Report.
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Cheshire East Council Budget 2016/17 - Revised for Budget Book 

£000 £000 £000

Children & Families 

Schools - Grant Funded 0 0 0

Education Support 1,496 1,301 2,797

Children Social Care 26,405 628 27,033

Early Help & Protection 13,305 -1,090 12,215

Safeguarding 2,012 7 2,019

Unallocated Pay & Pensions 846 -846 0

Children & Families 44,064 0 44,064

Adults Social Care and Independent Living

Adult Social Care 14,130 -1,391 12,739

Care Packages 57,208 3,565 60,773

Care4CE (Internal Care Provision) 14,997 -592 14,405

Prevention 9,214 -563 8,651

Better Care Fund -4,608 12 -4,596 

Care Act 2,048 -87 1,961

Unallocated Pay & Pensions 944 -944 0

Adults Social Care and Independent Living 93,933 0 93,933

Analysis of Changes from Budget 

Report 

Original Net 

Budget

Restructuring 

& 

Realignments

Budget Book 



5 | P a g e  
 

Budget Book 2016/17 – April 2016 

 

Cheshire East Council Budget 2016/17 - Revised for Budget Book 

£000 £000 £000

Public Health

Director of Public Health 0 0 0

Public Protection and Health Services 0 0 0

Public Health 0 0 0

Economic Growth & Prosperity 

Director and Business Management 371 -6 365

Planning & Sustainable Development 

Strategic and Economic Planning

-1,382 -1 -1,383 

Growth & Regeneration 2,186 -3 2,183

Visitor Economy, Culture, Tatton Park, 

PROW & Countryside 

2,738 7 2,745

Investment 2,728 -1,746 982

Strategic Infrastructure 499 -1 498

Economic Growth & Prosperity 7,140 -1,750 5,390

Commissioning Services 

Building Control, Land Charges & Planning 1,765 36 1,801

Environmental (incl. Bereavement) 27,000 246 27,246

Highways 10,909 54 10,963

Leisure 1,981 3 1,984

Transport 14,339 29 14,368

Skills & Growth 0 1,750 1,750

Unallocated Pay & Pensions 368 -368 0

Commissioning Services 56,362 1,750 58,112

Analysis of Changes from Budget 

Report 

Original Net 

Budget

Restructuring 

& 

Realignments

Budget Book 
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Cheshire East Council Budget 2016/17 - Revised for Budget Book 

£000 £000 £000

Communities 

Head of Communities 12 -13 -1 

Local Community Services 8,417 277 8,694

Partnerships & Communities 2,608 70 2,678

Car Parking -3,548 5 -3,543 

Emergency Planning 150 1 151

Regulatory Services & Health 1,945 -340 1,605

Communities 9,584 0 9,584

Chief Operating Officer  - Other 

Resources and Stewardship 27,011 -218 26,793

Organisational Development 2,644 100 2,744

Monitoring Officer 1,841 -6 1,835

Governance and Democratic 3,755 164 3,919

Commissioning 1,505 -25 1,480

Communications 640 -15 625

Transitional Funding 473 0 473

Chief Operating Officer 37,869 0 37,869

Corporate Unallocated -119 0 -119 

TOTAL SERVICE BUDGET   248,833 0 248,833

Analysis of Changes from Budget 

Report 

Original Net 

Budget

Restructuring 

& 

Realignments

Budget Book 



 

 
 
 
 
 
 
 
 

 
 

Revenue Budgets 
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Cheshire East Council

Detailed Summary of 2016/17 Revised Budget

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Children and Families 124,125 9,881 1,104 59,416 8,381 6,310 209,217 -2,675 -159,403 -2,643 -432 -165,153 44,064

Adult Social Care and Independent Living 29,050 70 811 22,066 76,495 0 128,492 -18,479 -4,125 -10,755 -1,200 -34,559 93,933

Public Health 1,437 0 0 14,328 1,493 0 17,258 0 -17,258 0 0 -17,258 0

Economic Growth and Prosperity 12,286 1,520 321 3,610 388 24 18,149 -10,941 -86 -550 -1,182 -12,759 5,390

Commissioning Services 1,551 2,013 358 183 60,144 0 64,249 -4,571 0 -1,496 -70 -6,137 58,112

Communities 13,908 40 248 3,493 90 82,004 99,783 -8,695 -80,836 -566 -102 -90,199 9,584

Chief Operating Officer Other 20,976 11,236 423 12,809 917 0 46,361 -3,735 -23 -234 -4,500 -8,492 37,869

Corporate Unallocated -69 0 0 -50 0 0 -119 0 0 0 0 0 -119

Total Budget 2016/17 203,264 24,760 3,265 115,855 147,908 88,338 583,390 -49,096 -261,731 -16,244 -7,486 -334,557 248,833

Children and Families 5,230 0 -186 1,790 0 -90 6,744 -350 -4,684 -150 0 -5,184 1,560

Adult Social Care and Independent Living 839 0 0 -325 -2,667 0 -2,153 -700 0 0 1,200 500 -1,653

Public Health 0 0 0 1,660 0 0 1,660 0 -1,660 0 0 -1,660 0

Economic Growth and Prosperity 477 -316 -11 343 122 0 615 -130 0 -23 -248 -401 214

Commissioning Services 49 0 -2 514 -366 0 195 60 0 0 0 60 255

Communities 109 0 0 8 0 0 117 298 0 -36 0 262 379

Chief Operating Officer Other -345 -1,250 -25 668 0 0 -952 -40 0 0 -212 -252 -1,204

Corporate Unallocated -279 0 0 -50 0 0 -329 0 0 0 0 0 -329

Impact of Policy Proposals 6,080 -1,566 -224 4,608 -2,911 -90 5,897 -862 -6,344 -209 740 -6,675 -778

REVENUE

Summary

2016/17 Revised Budget

Policy Proposals Included Above
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Schools 98,076 9,861 510 53,223 358 25 162,053 -1,665 -159,341 -840 -207 -162,053 0

Education Support 3,615 0 -17 209 0 0 3,807 -1,010 0 0 0 -1,010 2,797

Children Social Care & Directorate 12,469 20 311 1,341 8,023 6,285 28,449 0 -62 -1,154 -200 -1,416 27,033

Early Help and Protection 8,190 0 248 3,927 0 0 12,365 0 0 -150 0 -150 12,215

Safeguarding 1,775 0 52 716 0 0 2,543 0 0 -499 -25 -524 2,019

Total Budget 2016/17 124,125 9,881 1,104 59,416 8,381 6,310 209,217 -2,675 -159,403 -2,643 -432 -165,153 44,064

Schools 4,684 0 0 0 0 0 4,684 0 -4,684 0 0 -4,684 0

Education Support -100 0 0 0 0 0 -100 -350 0 0 0 -350 -450

Children Social Care & Directorate 686 0 -186 240 0 -90 650 0 0 -150 0 -150 500

Early Help and Protection -40 0 0 1,500 0 0 1,460 0 0 0 0 0 1,460

Safeguarding 0 0 0 50 0 0 50 0 0 0 0 0 50

Impact of Policy Proposals 5,230 0 -186 1,790 0 -90 6,744 -350 -4,684 -150 0 -5,184 1,560

REVENUE

Summary

2016/17 Revised Budget

Policy Proposals Included Above

Children and Families
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Children and Families ~ Memorandum Page

Schools - Grant Funded

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Schools - Grant Funded £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Schools (Individual Schools Budget)

Nursery Schools 233 15 35 283 -273 -5 -5 -283 0

Primary Schools 67,455 7,483 255 16,511 272 91,976 -1,264 -90,057 -501 -154 -91,976 0

Secondary Schools 23,945 2,063 171 3,938 86 25 30,228 -401 -29,519 -280 -28 -30,228 0

Special Schools 3,986 239 30 1,151 5,406 -5,332 -54 -20 -5,406 0

Pupil Referral Unit 1,239 61 25 -153 1,172 -1,172 -1,172 0

Private Voluntary and Independent Nurseries 12,185 12,185 -12,185 -12,185 0

Other Schools Provision 1,617 1,617 -1,617 -1,617 0

96,858 9,861 481 35,284 358 25 142,867 -1,665 -140,155 -840 -207 -142,867 0

Central Spend

C&F (Director / Social Care / Safeguarding) 274 5 1 280 -280 -280 0

C&F (Strategy, Planning & Performance) 17,169 17,169 -17,169 -17,169 0

C&F (Early Intervention and Prevention) 822 20 70 912 -912 -912 0

Economic Growth and Prosperity 122 4 21 147 -147 -147 0

Chief Operating Officer 678 678 -678 -678 0

1,218 0 29 17,939 0 0   19,186 0 -19,186 0 0   -19,186 0

Total Budget 2016/17 98,076 9,861 510 53,223 358 25 162,053 -1,665 -159,341 -840 -207 -162,053 0

DSG Growth 4,684 4,684 -4,684 -4,684 0

Impact of Policy Proposals 4,684 0 0 0 0 0 4,684 0 -4,684 0 0 -4,684 0

Policy Proposals Included Above

REVENUE

This page provides details of budgets funded by specific ring-fenced grants used to support schools, including Dedicated Schools Grant (£247.2m) , Education Funding Agency 6th Form Grant (£4.2m) and Pupil Premium Grant (£8.9m) 

indicatively for 2016/17. The largest proportion of the grant is allocated directly to schools, with a proportion also held back to fund Local Authority Schools-related expenditure. This Central Spend budget is funded by the Dedicated 

Schools Grant and is included here for information and is not shown on individual service pages.

2016/17 Revised Budget
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Children and Families

Education Support

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Education Support £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

School Support 2,145 -63 131 2,213 -573 -573 1,640

Special Edcuation 655 18 22 695 0 0 695

Targeted Intervention 815 28 56 899 -437 -437 462

Total Budget 2016/17 3,615 0 -17 209 0 0 3,807 -1,010 0 0 0 -1,010 2,797

School Support - Reduction in Legacy Pension 

Liabilities

-100 -100 0 -100

School Support - Trading Services (Children's) - 

Catering

0 -350 -350 -350

Impact of Policy Proposals -100 0 0 0 0 0 -100 -350 0 0 0 -350 -450

Policy Proposals Included Above

REVENUE

The area is responsible for a range of services that support schools.

2016/17 Revised Budget
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Children and Families

Children Social Care & Directorate

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Children Social Care & Directorate £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Allowances 6,122 6,122 0 6,122

Care Plans / Legal 445 30 27 502 0 502

Cared For Children 4,755 222 123 5,100 -102 -102 4,998

Children in Need / Child Protection 5,748 215 77 5 6,045 0 6,045

Childrens Commissioning 221 10 231 0 231

Cledford House 22 22 0 22

Direct Payments 14 940 954 -30 -30 924

Directorate 764 -177 -703 -116 -100 -100 -216

External Placements 37 6,974 7,011 -62 -922 -984 6,027

Fostering and Adoption Services 74 13 23 148 73 331 0 331

Head of Service 358 1 6 306 75 746 -200 -200 546

Other Services 6 81 87 0 87

Residential 549 12 782 7 1,350 0 1,350

Section 17 9 4 51 64 0 64

Total Budget 2016/17 12,469 20 311 1,341 8,023 6,285 28,449 0 -62 -1,154 -200 -1,416 27,033

Directorate - Reduction in Management & Agency 

Staffing

-300 -300 0 -300

Directorate - Restructure & Redesign -160 -160 0 -160

Directorate - Unallocated Pay & Pensions 846 846 0 846

Directorate - Cross cutting saving proposal Staff 

Travel

-186 -186 0 -186

Directorate - Commissioning Efficiencies -660 -660 0 -660

Directorate - Reduction in Supplies -100 -100 0 -100

Directorate - Complex Dpendency Income 0 -100 -100 -100

External Placements - Additional growth to reflect 

higher numbers of Children in Care

1,300 1,300 0 1,300

Fostering & Adoption Services - Trading Services 

(Children's) - Adoption

0 -50 -50 -50

Fostering & Adoption Services - Reduction in Council 

Tax Support to Cheshire East Fosters Carers

-90 -90 0 -90

Impact of Policy Proposals 686 0 -186 240 0 -90 650 0 0 -150 0 -150 500

Policy Proposals Included Above

REVENUE

The area is responsible for the provision of Children's Social Care, supporting children in need, looked after children and young people and Children & Families senior management.

2016/17 Revised Budget
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Children and Families

Early Help and Protection

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Early Help and Protection £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Early Intervention Commissioning 1,310 1,310 0 1,310

Early Years 419 10 122 551 0 551

Family Service 4,844 162 1,963 6,969 -5 -5 6,964

Troubled Families Initiative 284 8 358 650 0 650

Targeted Youth Service 1,311 26 75 1,412 0 1,412

Youth Offending Service 1,332 42 99 1,473 -145 -145 1,328

Total Budget 2016/17 8,190 0 248 3,927 0 0 12,365 0 0 -150 0 -150 12,215

Youth Offending Service -40 -40 0 -40

Family Service - Early Intervention - use and split to 

be agreed

2,000 2,000 0 2,000

Family Service - Rationalisation of Children's Centre 

Provision

-500 -500 0 -500

Impact of Policy Proposals -40 0 0 1,500 0 0 1,460 0 0 0 0 0 1,460

Policy Proposals Included Above

REVENUE

This area is responsible for the provision of Early Intervention services across Cheshire East for 0-19 year olds.

2016/17 Revised Budget
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Children and Families

Safeguarding

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Safeguarding £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Children's Safeguarding 1,484 51 616 2,151 -260 -25 -285 1,866

Dometsic Abuse 291 1 100 392 -239 -239 153

Total Budget 2016/17 1,775 0 52 716 0 0 2,543 0 0 -499 -25 -524 2,019

Domestic Abuse - Tackling Domestic Abuse/Sexual 

Violence

50 50 0 50

Impact of Policy Proposals 0 0 0 50 0 0 50 0 0 0 0 0 50

Policy Proposals Included Above

REVENUE

This area is responsible for safeguarding the residents of Cheshire East and ensuring appropriate standards are maintained to prevent serious incidents. 

2016/17 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Adult Social Care 11,904 0 257 586 499 0 13,246 0 0 -507 0 -507 12,739

Care packages 0 0 0 6,125 73,011 0 79,136 -18,288 0 -75 0 -18,363 60,773

Care4CE (Internal Care Provision) 16,579 70 533 -42 0 0 17,140 -191 0 -1,344 -1,200 -2,735 14,405

Prevention 567 0 21 13,436 506 0 14,530 0 -4,125 -1,754 0 -5,879 8,651

Better Care Fund 0 0 0 0 2,479 0 2,479 0 0 -7,075 0 -7,075 -4,596

Care Act 0 0 0 1,961 0 0 1,961 0 0 0 0 0 1,961

Total Budget 2016/17 29,050 70 811 22,066 76,495 0 128,492 -18,479 -4,125 -10,755 -1,200 -34,559 93,933

Adult Social Care 839 0 0 -383 0 0 456 0 0 0 0 0 456

Care packages 0 0 0 3,332 -2,667 0 665 -700 0 0 0 -700 -35

Care4CE (Internal Care Provision) 0 0 0 -600 0 0 -600 0 0 0 0 0 -600

Prevention 0 0 0 -2,364 0 0 -2,364 0 0 0 1,200 1,200 -1,164

Better Care Fund 0 0 0 0 0 0 0 0 0 0 0 0 0

Care Act 0 0 0 -310 0 0 -310 0 0 0 0 0 -310

Impact of Policy Proposals 839 0 0 -325 -2,667 0 -2,153 -700 0 0 1,200 500 -1,653

REVENUE

Summary

2016/17 Revised Budget

Policy Proposals Included Above

Adult Social Care and Independent Living
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Adult Social Care and Independent Living

Adult Social Care

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Adult Social Care £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Individual Commissioning Manager 211 8 -6 213 0 213

Skilled Multi Agency Response Team (SMARTS) 7,334 172 108 7,614 -88 -88 7,526

Specialist Teams 1,222 34 415 1,671 -19 -19 1,652

Intermediate Care 504 7 2 263 776 -349 -349 427

Delayed Discharge 236 236 0 236

Safeguarding 374 14 62 450 -51 -51 399

Support to Social Care 1,315 22 5 1,342 0 1,342

Unallocated Pay and Pensions 944 944 0 944

Total Budget 2016/17 11,904 0 257 586 499 0 13,246 0 0 -507 0 -507 12,739

Review advocacy to maximise value for money -188 -188 0 -188

Systems integration for Direct Payments and review 

of Money Management Services

-195 -195 0 -195

Support staff in Client Finance (CF) - Systems 

integration for Direct Payments and review of Money 

Management Services

-100 -100 0 -100

Money management Staff - Systems integration for 

Direct Payments and review of Money Management 

Services

-5 -5 0 -5

Pay & Pensions Allocations including Living Wage 

and National Insurance

944 944 0 944

Impact of Policy Proposals 839 0 0 -383 0 0 456 0 0 0 0 0 456

Policy Proposals Included Above

REVENUE

These services are responsible for the care / financial assessment and care management of vulnerable adults. Support to social care also provide the financial transaction processing support to the service.

2016/17 Revised Budget
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Adult Social Care and Independent Living

Care packages

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Care packages £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Traditional Care Package 62,664 62,664 -18,288 -75 -18,363 44,301

Direct Payments 10,347 10,347 0 10,347

Provider Rates Increase 5,932 5,932 0 5,932

Specialist Teams 193 193 0 193

Total Budget 2016/17 0 0 0 6,125 73,011 0 79,136 -18,288 0 -75 0 -18,363 60,773

Care Fund Calculator -400 -400 0 -400

Maximising independence -200 -200 0 -200

Mental Health domiciliary support -500 -500 0 -500

Review care packages -440 -440 0 -440

Low level care interventions -73 -73 0 -73

Introduction of a self directed support approach - 

underpinned by a transparent Resource Allocation 

System

-1,500 -1,500 0 -1,500

Independent Living Fund (ILF)  - Fall-out of Grant -52 -52 0 -52

Transition Growth - Growth Pressures 500 500 0 500

Carers Costs Shared Lives - Growth Pressures 100 100 0 100

Allocation of cross service savings relating to staff 

travel and supplies / services

-102 -102 0 -102

Fees increase to Providers - Growth Pressures 3,332 3,332 0 3,332

Increase Income 0 -700 -700 -700

Impact of Policy Proposals 0 0 0 3,332 -2,667 0 665 -700 0 0 0 -700 -35

Policy Proposals Included Above

REVENUE

The service page for Care Packages.

2016/17 Revised Budget
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Adult Social Care and Independent Living

Care4CE (Internal Care Provision)

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Care4CE (Internal Care Provision) £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Social Inclusion 7,104 134 55 7,293 -278 -278 7,015

Community Support Reablement (CSR) 3,826 2 281 149 4,258 -660 -660 3,598

Day Services (Adults) 3,290 68 18 191 3,567 -140 -7 -147 3,420

Day Services (Older) 503 5 40 548 -51 -12 -63 485

Intermediate Care (IC) 466 38 1 505 -387 -387 118

Provider Management 402 16 24 442 -1,200 -1,200 -758

Respite 519 7 13 539 0 539

Shared Lives 469 34 85 588 0 588

Unallocated Savings -600 -600 0 -600

Total Budget 2016/17 16,579 70 533 -42 0 0 17,140 -191 0 -1,344 -1,200 -2,735 14,405

Care Act Compliance and Care Provision -600 -600 0 -600

Impact of Policy Proposals 0 0 0 -600 0 0 -600 0 0 0 0 0 -600

Policy Proposals Included Above

REVENUE

The Care4CE service provides community support reablement, day care, community support and deals with social inclusion.

2016/17 Revised Budget
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Adult Social Care and Independent Living

Prevention

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Prevention £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Supporting People 4,517 4,517 0 4,517

Extra Care Housing 79 4,812 4,891 -4,125 -170 -4,295 596

Prevention and Early Intervention 313 15 1,778 2,106 -160 -160 1,946

Community Equipment Store (CES) 165 6 1,660 1,831 -1,424 -1,424 407

Information systems development 421 421 0 421

Healthwatch 243 243 0 243

Telecare 10 506 516 0 516

Handyperson 5 5 0 5

Total Budget 2016/17 567 0 21 13,436 506 0 14,530 0 -4,125 -1,754 0 -5,879 8,651

Housing Related Support -1,000 -1,000 0 -1,000

Alternate funding of Community Alarm Provision -1,000 -1,000 0 -1,000

Supporting investment in Public Health 0 1,200 1,200 1,200

Early Help -220 -220 0 -220

Digital advice and support -144 -144 0 -144

Impact of Policy Proposals 0 0 0 -2,364 0 0 -2,364 0 0 0 1,200 1,200 -1,164

Policy Proposals Included Above

REVENUE

The service includes supporting people, prevention and early intervention contracts and extra care housing.

2016/17 Revised Budget
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Adult Social Care and Independent Living

Better Care Fund

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Better Care Fund £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Better Care Fund 2,479 2,479 -7,075 -7,075 -4,596

Total Budget 2016/17 0 0 0 0 2,479 0 2,479 0 0 -7,075 0 -7,075 -4,596

No proposals 0 0 0

Impact of Policy Proposals 0 0 0 0 0 0 0 0 0 0 0 0 0

Policy Proposals Included Above

REVENUE

The Better Care Fund (BCF) allows councils and NHS organisations to jointly plan and deliver local services

2016/17 Revised Budget
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Adult Social Care and Independent Living

Care Act

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Care Act £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Care Act Funding 1,961 1,961 0 1,961

Total Budget 2016/17 0 0 0 1,961 0 0 1,961 0 0 0 0 0 1,961

Digital advice and support -86 -86 0 -86

Care Act - Fall-out of Grant -224 -224 0 -224

Impact of Policy Proposals 0 0 0 -310 0 0 -310 0 0 0 0 0 -310

Policy Proposals Included Above

REVENUE

Contribution towards the financial impact of the Care Act  

2016/17 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Public Health 1,437 0 0 14,328 1,493 0 17,258 0 -17,258 0 0 -17,258 0

Total Budget 2016/17 1,437 0 0 14,328 1,493 0 17,258 0 -17,258 0 0 -17,258 0

Public Health 0 0 0 1,660 0 0 1,660 0 -1,660 0 0 -1,660 0

Impact of Policy Proposals 0 0 0 1,660 0 0 1,660 0 -1,660 0 0 -1,660 0

REVENUE

Summary

2016/17 Revised Budget
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Public Health

Public Health

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Public Health £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Public Health 1,437 14,328 1,493 17,258 -17,258 -17,258 0

Total Budget 2016/17 1,437 0 0 14,328 1,493 0 17,258 0 -17,258 0 0 -17,258 0

Public Health - To bring Public Health budgets in line 

with Ring-fenced Income

1,660 1,660 -1,660 -1,660 0

Impact of Policy Proposals 0 0 0 1,660 0 0 1,660 0 -1,660 0 0 -1,660 0

Policy Proposals Included Above

REVENUE

Public Health is a new Local Authority responsibility transferred from Health in 2013/14, the service will take the lead on promoting and commissioning services that improve the Public Health of the residents of Cheshire East.

2016/17 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Director and Business Management 364 0 1 0 0 0 365 0 0 0 0 0 365

Planning and Sustainable Development 2,856 0 48 310 97 0 3,311 -4,588 -86 -20 0 -4,694 -1,383

Growth and Regeneration 4,070 1,132 48 11 0 0 5,261 -2,060 0 -135 -883 -3,078 2,183

Visitor Economy, Culture, Tatton Park, PROW and 

Countryside

3,943 384 190 2,753 0 0 7,270 -4,293 0 -211 -21 -4,525 2,745

Investment 510 4 9 288 291 24 1,126 0 0 -144 0 -144 982

Strategic Infrastructure 543 0 25 248 0 0 816 0 0 -40 -278 -318 498

Total Budget 2016/17 12,286 1,520 321 3,610 388 24 18,149 -10,941 -86 -550 -1,182 -12,759 5,390

Director and Business Management 7 0 0 -5 0 0 2 0 0 0 0 0 2

Planning and Sustainable Development 199 0 -3 -1 0 0 195 0 0 0 0 0 195

Growth and Regeneration 124 -316 -3 229 0 0 34 -50 0 -23 -148 -221 -187

Visitor Economy, Culture, Tatton Park, PROW and 

Countryside

116 0 -2 -28 0 0 86 -80 0 0 0 -80 6

Investment 15 0 -1 -2 122 0 134 0 0 0 0 0 134

Strategic Infrastructure 16 0 -2 150 0 0 164 0 0 0 -100 -100 64

Impact of Policy Proposals 477 -316 -11 343 122 0 615 -130 0 -23 -248 -401 214

REVENUE

Summary

2016/17 Revised Budget
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Economic Growth and Prosperity

Director and Business Management

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Director and Business Management £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Economic Growth and Prosperity Director 168 1 169 0 169

Economic Growth and Prosperity Training 32 32 0 32

Business Management 84 84 0 84

Sub Regional Policy 80 80 0 80

Total Budget 2016/17 364 0 1 0 0 0 365 0 0 0 0 0 365

Investment & Regeneration: Vacancies removed from 

the structure ( Sub Regional Policy)

-5 -5 0 -5

Pay & Pension Adjustment Directorate 7 7 0 7

Impact of Policy Proposals 7 0 0 -5 0 0 2 0 0 0 0 0 2

Policy Proposals Included Above

REVENUE

This is the Director's and Business Management 2016/17 budget.

2016/17 Revised Budget
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Economic Growth and Prosperity

Planning and Sustainable Development

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Planning and Sustainable Development £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Development Management 1,879 42 338 97 2,356 -2,828 -2,828 -472

Strategic Planning 232 1 -12 221 0 221

Spatial Planning 628 5 -16 617 -20 -20 597

Neighbourhood Planning 117 117 -86 -86 31

Building Control & Land Charges 0 -1,760 -1,760 -1,760

Total Budget 2016/17 2,856 0 48 310 97 0 3,311 -4,588 -86 -20 0 -4,694 -1,383

Permanent Impact of Restructure - Planning 125 125 0 125

Pay & Pension Adjustment Directorate 74 74 0 74

Allocation of cross service savings relating to staff 

travel and supplies / services (incl. paper 

consumption)

-3 -1 -4 0 -4

Impact of Policy Proposals 199 0 -3 -1 0 0 195 0 0 0 0 0 195

Policy Proposals Included Above

REVENUE

Efficient, high quality planning service managing the delivery of high quality development in Cheshire East.

2016/17 Revised Budget
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Economic Growth and Prosperity

Growth and Regeneration

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Growth and Regeneration £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Property Services 744 792 -411 1,125 -1,271 -189 -1,460 -335

Property Projects 646 646 -422 -422 224

Business Delivery 358 358 0 358

Farms 99 334 7 -120 320 -684 -14 -698 -378

Regeneration 527 9 82 618 -77 -77 541

Strategic Housing 1,696 6 32 460 2,194 -105 -121 -195 -421 1,773

Total Budget 2016/17 4,070 1,132 48 11 0 0 5,261 -2,060 0 -135 -883 -3,078 2,183

Assets: New Property charges 0 -50 -50 -50

Permanent Impact of Restructure - Growth & 

Regeneration

125 125 0 125

Investment & Regeneration: Vacancies removed from 

the structure (Regeneration)

-50 -50 0 -50

Investment & Regeneration: Town Centre 

Management 

-69 -1 -11 -81 2 2 -79

Assets: Reduce business rates and holding costs -315 -315 0 -315

Assets: Capitalise current revenue costs of Property 

Management Team

0 -150 -150 -150

Empty Homes Review (per capital bids) 40 40 0 40

Hostel (revised income projections) 0 -23 -23 -23

Provision of additional housing services 200 200 0 200

Pay & Pension Adjustment Directorate 118 118 0 118

Allocation of cross service savings relating to staff 

travel and supplies / services (incl. paper 

consumption)

-3 -3 0 -3

Impact of Policy Proposals 124 -316 -3 229 0 0 34 -50 0 -23 -148 -221 -187

Policy Proposals Included Above

REVENUE

Support the growth agenda in Cheshire East by regenerating our towns, facilitating the development of strategic sites; advising and managing the acquisition and disposal of property assets; ensuring quality housing and accommodation.

2016/17 Revised Budget
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Economic Growth and Prosperity

Visitor Economy, Culture, Tatton Park, PROW and Countryside

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Visitor Economy, Culture, Tatton Park, PROW and 

Countryside

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Visitor Economy 251 1 239 491 -194 -194 297

Cultural Economy 437 6 563 1,006 -19 -55 -74 932

Tatton Park 2,240 227 49 1,809 4,325 -3,932 -47 -3,979 346

PROW 379 39 11 49 478 -48 -14 -21 -83 395

Countryside 636 118 123 93 970 -100 -95 -195 775

Total Budget 2016/17 3,943 384 190 2,753 0 0 7,270 -4,293 0 -211 -21 -4,525 2,745

Visitor Economy & Culture: Silk Heritage Trust -20 -20 0 -20

Visitor Economy & Culture: Tatton car parking / 

revenue increase and efficiency savings

0 -115 -115 -115

Visitor Economy & Culture: Public rights of way & 

Countryside - potential for charging

0 -25 -25 -25

Visitor Economy & Culture: Reduction in ground rent 0 60 60 60

Pay & Pension Adjustment Directorate 116 116 0 116

Allocation of cross service savings relating to staff 

travel and supplies / services (incl. paper 

consumption)

-2 -8 -10 0 -10

Impact of Policy Proposals 116 0 -2 -28 0 0 86 -80 0 0 0 -80 6

Policy Proposals Included Above

REVENUE

Grow the contribution of the countryside, cultural and visitor economy assets and opportunities to the Cheshire East economy, recognising the importance of our environment, heritage, culture and visitor offer.

2016/17 Revised Budget
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Economic Growth and Prosperity

Investment

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Investment £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Skills & Lifelong Learning 510 4 9 288 291 24 1,126 -144 -144 982

Total Budget 2016/17 510 4 9 288 291 24 1,126 0 0 -144 0 -144 982

Pay & Pension Adjustment Directorate 15 15 0 15

Allocation of cross service savings relating to staff 

travel and supplies / services (incl. paper 

consumption)

-1 -2 -3 0 -3

Adult & Community impact of additional grant 122 122 0 122

Impact of Policy Proposals 15 0 -1 -2 122 0 134 0 0 0 0 0 134

Policy Proposals Included Above

REVENUE

Responsible for skills and lifelong learning within Cheshire East.

2016/17 Revised Budget
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Economic Growth and Prosperity

Strategic Infrastructure

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Strategic Infrastructure £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Infrastructure Delivery 242 12 24 278 0 278

Highways Planning Advice 251 13 149 413 -40 -278 -318 95

Transport Strategy 50 75 125 0 125

Total Budget 2016/17 543 0 25 248 0 0 816 0 0 -40 -278 -318 498

Strategic Infrastructure & Transport: Capitalise 

current revenue costs of Strategic Infrastructure & 

Transport

0 -100 -100 -100

Strategic Infrastructure staffing requirement 150 150 0 150

Pay & Pension Adjustment Directorate 16 16 0 16

Allocation of cross service savings relating to staff 

travel and supplies / services (incl. paper 

consumption)

-2 -2 0 -2

Impact of Policy Proposals 16 0 -2 150 0 0 164 0 0 0 -100 -100 64

Policy Proposals Included Above

REVENUE

The Service is responsible for Highways Planning Advice, Infrastructure Delivery, Transport Strategy and Public Transport Liaison.

2016/17 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Building Control, Land Charges and Planning 0 0 0 0 1,801 0 1,801 0 0 0 0 0 1,801

Environmental (incl. Bereavement) 218 0 253 21 29,990 0 30,482 -3,236 0 0 0 -3,236 27,246

Highways 1,244 2,013 105 162 10,340 0 13,864 -1,335 0 -1,496 -70 -2,901 10,963

Leisure 89 0 0 0 1,895 0 1,984 0 0 0 0 0 1,984

Transport 0 0 0 0 14,368 0 14,368 0 0 0 0 0 14,368

Skills and Growth 0 0 0 0 1,750 0 1,750 0 0 0 0 0 1,750

Total Budget 2016/17 1,551 2,013 358 183 60,144 0 64,249 -4,571 0 -1,496 -70 -6,137 58,112

Building Control, Land Charges and Planning 0 0 0 0 108 0 108 0 0 0 0 0 108

Environmental (incl. Bereavement) 6 0 0 0 -150 0 -144 60 0 0 0 60 -84

Highways 12 0 -1 -122 -58 0 -169 0 0 0 0 0 -169

Leisure 3 0 0 0 -49 0 -46 0 0 0 0 0 -46

Transport 0 0 0 0 -217 0 -217 0 0 0 0 0 -217

Skills and Growth 28 0 -1 636 0 0 663 0 0 0 0 0 663

Impact of Policy Proposals 49 0 -2 514 -366 0 195 60 0 0 0 60 255

REVENUE

Summary

2016/17 Revised Budget

Policy Proposals Included Above
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Commissioning Services

Building Control, Land Charges and Planning

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Building Control, Land Charges and Planning £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Building Control, Land Charges & Planning Support 1,801 1,801 0 1,801

Total Budget 2016/17 0 0 0 0 1,801 0 1,801 0 0 0 0 0 1,801

Pension adjustment 72 72 0 72

Pay and Pensions allocation 36 36 0 36

Impact of Policy Proposals 0 0 0 0 108 0 108 0 0 0 0 0 108

Policy Proposals Included Above

REVENUE

This service commissions the provision of Building Control, Land Charges and Planning Support functions.     

2016/17 Revised Budget
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Commissioning Services

Environmental (incl. Bereavement)

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Environmental (incl. Bereavement) £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Environmental (Incl. Bereavement) 218 253 21 29,990 30,482 -3,236 -3,236 27,246

Total Budget 2016/17 218 0 253 21 29,990 0 30,482 -3,236 0 0 0 -3,236 27,246

Pension and other adjustments 120 120 0 120

Pay and Pensions allocation 240 240 0 240

Markets income re-alignment 0 90 90 90

Environment - net savings -510 -510 0 -510

Bereavement Services - Fees and Charges 0 -96 -96 -96

Bereavement Services - income realignment 0 66 66 66

Commissioning - Pay & Pensions allocation 6 6 0 6

Impact of Policy Proposals 6 0 0 0 -150 0 -144 60 0 0 0 60 -84

Policy Proposals Included Above

REVENUE

The Client Team is responsible for; managing / monitoring the commissioned environmental operations services (Waste Collection & Recycling services, Waste Disposal / Treatment, Strategy & Minimisation, Streetscape Services (Grounds 

Maintenance including Verges, Street Cleansing, Public Conveniences and Markets)) and Parks Development (Parks, Open Spaces & Playing Fields) and Fleet Provision and Maintenance; managing / monitoring the provision of 

Bereavement Services.

2016/17 Revised Budget
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Commissioning Services

Highways

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Highways £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Transport Planning, Policy and Strategy 114 722 836 -1,320 -1,320 -484

Structural Maintenance 189 189 0 189

Environmental, Safety and Routine Maintenance 4,653 4,653 0 4,653

Street Lighting (including energy costs) 2,013 50 703 2,766 0 2,766

Winter Service 70 160 1,404 1,634 0 1,634

Traffic Management and Road Safety 860 22 1,352 2,234 -1,466 -1,466 768

Management and Support Services 384 13 -162 1,061 1,296 -15 -30 -70 -115 1,181

Flood Risk Management 256 256 0 256

Total Budget 2016/17 1,244 2,013 105 162 10,340 0 13,864 -1,335 0 -1,496 -70 -2,901 10,963

Adverse Weather Contingency -120 -120 0 -120

Commissioned Services: Winter Weather -100 -100 0 -100

Travel / Supplies & Services savings -1 -2 -3 0 -3

Pay & Pensions allocation 12 42 54 0 54

Impact of Policy Proposals 12 0 -1 -122 -58 0 -169 0 0 0 0 0 -169

Policy Proposals Included Above

REVENUE

The Highways service area, through the Thin Client Team is responsible for the management of the Highways Service Contract which includes highway maintenance, structures, network management, street lighting, drainage, and road 

safety. The Client team also oversee the delivery of the Council’s ambitious major projects programme.    

2016/17 Revised Budget
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Commissioning Services

Leisure

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Leisure £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Leisure services 89 1,895 1,984 0 1,984

Total Budget 2016/17 89 0 0 0 1,895 0 1,984 0 0 0 0 0 1,984

Efficiency savings -49 -49 0 -49

Commissioning - Pay & Pensions allocation 3 3 0 3

Impact of Policy Proposals 3 0 0 0 -49 0 -46 0 0 0 0 0 -46

Policy Proposals Included Above

REVENUE

This area is responsible for Leisure Facilities and Leisure Development functions. 

2016/17 Revised Budget
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Commissioning Services

Transport

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Transport £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Transport 14,368 14,368 0 14,368

Total Budget 2016/17 0 0 0 0 14,368 0 14,368 0 0 0 0 0 14,368

Pension adjustment 16 16 0 16

Pay and Pensions allocation 29 29 0 29

Transport - net savings -262 -262 0 -262

Impact of Policy Proposals 0 0 0 0 -217 0 -217 0 0 0 0 0 -217

Policy Proposals Included Above

REVENUE

This service commissions the provision of Public, Community and School Transport

2016/17 Revised Budget
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Commissioning Services 

Skills and Growth

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Skills and Growth £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Skills and Growth 1,750 1,750 0 1,750

Total Budget 2016/17 0 0 0 0 1,750 0 1,750 0 0 0 0 0 1,750

Investment & Regeneration: Vacancies removed from 

the structure ( Major Projects)

-5 -5 0 -5

One off Investment in skills and growth 500 500 0 500

Fairer Power 140 140 0 140

Pay & Pension Adjustment Directorate 33 33 0 33

Allocation of cross service savings relating to staff 

travel and supplies / services (incl. paper 

consumption)

-1 -4 -5 0 -5

Impact of Policy Proposals 28 0 -1 636 0 0 663 0 0 0 0 0 663

Policy Proposals Included Above

REVENUE

This service commissions the provision of Skills and Growth Services.
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Head of Communities 186 0 3 10 0 0 199 0 0 -200 0 -200 -1

Local Community Services 8,591 2 38 2,051 0 82,004 92,686 -2,884 -80,836 -262 -10 -83,992 8,694

Partnerships and Communities 1,949 5 91 885 90 0 3,020 -201 0 -101 -40 -342 2,678

Car Parking 781 33 34 288 0 0 1,136 -4,679 0 0 0 -4,679 -3,543

Emergency Planning 156 0 11 0 0 0 167 -16 0 0 0 -16 151

Regulatory Services and Health 2,245 0 71 259 0 0 2,575 -915 0 -3 -52 -970 1,605

Total Budget 2016/17 13,908 40 248 3,493 90 82,004 99,783 -8,695 -80,836 -566 -102 -90,199 9,584

Head of Communities 6 0 0 0 0 0 6 0 0 0 0 0 6

Local Community Services 46 0 -5 -13 0 0 28 -68 0 0 0 -68 -40

Partnerships and Communities -25 0 13 -101 0 0 -113 0 0 0 0 0 -113

Car Parking 21 0 -2 -1 0 0 18 371 0 0 0 371 389

Emergency Planning 4 0 -4 0 0 0 0 -5 0 0 0 -5 -5

Regulatory Services and Health 57 0 -2 123 0 0 178 0 0 -36 0 -36 142

Impact of Policy Proposals 109 0 0 8 0 0 117 298 0 -36 0 262 379

REVENUE

Summary

2016/17 Revised Budget

Policy Proposals Included Above

Communities
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Communities

Head of Communities

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Head of Communities £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Head of Communities 186 3 10 199 -200 -200 -1

Total Budget 2016/17 186 0 3 10 0 0 199 0 0 -200 0 -200 -1

Pay & Pensions Allocations including Living Wage 

and National Insurance

6 6 0 6

Impact of Policy Proposals 6 0 0 0 0 0 6 0 0 0 0 0 6

Policy Proposals Included Above

REVENUE

Responsible for successful delivery of front facing services that support our aim to be a residents first Council.

2016/17 Revised Budget



40 | P a g e  
 

Budget Book 2016/17 – April 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Communities

Local Community Services

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Local Community Services £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Customer Services 2,360 7 111 2,478 -10 -10 2,468

Libraries 2,870 2 11 948 3,831 -454 -257 -711 3,120

Benefits 1,736 6 396 81,954 84,092 -1,280 -80,836 -82,116 1,976

Revenues 1,317 12 147 50 1,526 -1,150 -5 -1,155 371

Service Development & Systems 308 2 449 759 0 759

Total Budget 2016/17 8,591 2 38 2,051 0 82,004 92,686 -2,884 -80,836 -262 -10 -83,992 8,694

Reducing welfare demand / grant -197 -2 -8 -207 -68 -68 -275

Pay & Pensions Allocations including Living Wage 

and National Insurance

243 243 0 243

Cross cutting saving - transport, supplies & services, 

post & print

-3 -5 -8 0 -8

Impact of Policy Proposals 46 0 -5 -13 0 0 28 -68 0 0 0 -68 -40

Policy Proposals Included Above

REVENUE

This area is responsible for providing customers with face to face, telephone and online access to a range of council services, including customer services, revenues and benefits.  It is also responsible for libraries, providing access to 

information, reading, learning, digital inclusion and job-seeking support within our local communities.

2016/17 Revised Budget
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Communities

Partnerships & Communities

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Partnerships and Communities £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Strong Communities Delivery Team 675 4 21 76 776 0 776

Community Safety 1,238 69 321 90 1,718 -175 -101 -40 -316 1,402

Community Halls 36 1 1 7 45 -26 -26 19

Grants 481 481 0 481

Total Budget 2016/17 1,949 5 91 885 90 0 3,020 -201 0 -101 -40 -342 2,678

Partnerships & Communities restructure -130 -130 0 -130

Reducing Council Tax support compensation grant -149 -149 0 -149

Gypsy and traveller transit - site management 62 62 0 62

Enforcement capacity for flytipping 60 15 75 0 75

Agreed reduction in grant payment to Citizens Advice 

Bureau

-10 -10 0 -10

Pay & Pensions Allocations including Living Wage 

and National Insurance

45 45 0 45

Cross cutting saving - transport, supplies & services, 

post & print

-2 -4 -6 0 -6

Impact of Policy Proposals -25 0 13 -101 0 0 -113 0 0 0 0 0 -113

Policy Proposals Included Above

REVENUE

This area is responsible for developing and managing collaborative partnership working in local areas to deliver services as locally as possible and to develop Strong Communities.  The team also leads on community engagement, 

community partnerships, community leadership, developing community hubs, community resilience, Sustainable Community Strategy,  rural issues, asset transfer and devolution, strategic partnership development, liaison with town and 

parish councils, strategic relationship management with the community, voluntary and faith sector, and managing the Council's Community Grants scheme.  The Community Safety team manage Safer Cheshire East Partnership and CCTV, 

Out of Hours, ASB, Gypsy and Traveller, Community Enforcement(Wardens)  and Community Protection (Trading Standards Investigations) services. 

2016/17 Revised Budget
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Communities

Car Parking

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Car Parking £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Pay and Display 33 203 236 -4,024 -4,024 -3,788

Car Parking Enforcement & Fines 465 30 48 543 -611 -611 -68

Car Park Processing 212 2 34 248 -20 -20 228

Parking Projects 2 2 -24 -24 -22

Car Park Management 104 2 1 107 0 107

Total Budget 2016/17 781 33 34 288 0 0 1,136 -4,679 0 0 0 -4,679 -3,543

Car parking 0 371 371 371

Pay & Pensions Allocations including Living Wage 

and National Insurance

21 21 0 21

Cross cutting saving - transport, supplies & services, 

post & print

-2 -1 -3 0 -3

Impact of Policy Proposals 21 0 -2 -1 0 0 18 371 0 0 0 371 389

Policy Proposals Included Above

REVENUE

This area is responsible for Car Parking Enforcement, Pay and Display and Projects.

2016/17 Revised Budget
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Communities

Emergency Planning

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Emergency Planning £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Emergency Planning 156 11 167 -16 -16 151

Total Budget 2016/17 156 0 11 0 0 0 167 -16 0 0 0 -16 151

Emergency Planning -4 -4 -5 -5 -9

Pay & Pensions Allocations including Living Wage 

and National Insurance

4 4 0 4

Impact of Policy Proposals 4 0 -4 0 0 0 0 -5 0 0 0 -5 -5

Policy Proposals Included Above

REVENUE

This area is responsible for the Emergency Planning Shared Service, hosted by Cheshire West and Chester.

2016/17 Revised Budget
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Communities

Regulatory Services and Health

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Regulatory Services and Health £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Animal Health 246 13 31 290 -20 -20 270

Commercial Services 781 24 22 827 -28 -52 -80 747

Environmental Protection 680 26 39 745 -113 -3 -116 629

Licensing 370 6 154 530 -754 -754 -224

Regulatory Services and Health General 168 2 13 183 0 183

Total Budget 2016/17 2,245 0 71 259 0 0 2,575 -915 0 -3 -52 -970 1,605

Providing appropriate levels of service in regulatory 

services

-64 -64 -36 -36 -100

Alignment of Licensing budgets 48 2 124 174 0 174

Pay & Pensions Allocations including Living Wage 

and National Insurance

73 73 0 73

Cross cutting saving - transport, supplies & services, 

post & print

-4 -1 -5 0 -5

Impact of Policy Proposals 57 0 -2 123 0 0 178 0 0 -36 0 -36 142

Policy Proposals Included Above

REVENUE

This area is responsible for the delivery of regulatory services to include Environmental Health, Trading Standards and Licensing.

2016/17 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Resources and Stewardship 11,512 11,214 174 8,843 917 0 32,660 -2,356 0 -171 -3,340 -5,867 26,793

Organisational Development 2,793 6 38 773 0 0 3,610 -140 -23 0 -703 -866 2,744

Monitoring Officer 2,051 0 12 217 0 0 2,280 -156 0 0 -289 -445 1,835

Governance and Democratic 2,591 16 172 2,326 0 0 5,105 -1,083 0 -63 -40 -1,186 3,919

Commissioning 1,448 0 22 10 0 0 1,480 0 0 0 0 0 1,480

Communications 581 0 5 167 0 0 753 0 0 0 -128 -128 625

Transitional Funding 0 0 0 473 0 0 473 0 0 0 0 0 473

Total Budget 2016/17 20,976 11,236 423 12,809 917 0 46,361 -3,735 -23 -234 -4,500 -8,492 37,869

Resources and Stewardship 56 -1,250 -9 291 0 0 -912 -40 0 0 0 -40 -952

Organisational Development -144 0 -3 -2 0 0 -149 0 0 0 -72 -72 -221

Monitoring Officer -78 0 -1 -1 0 0 -80 0 0 0 0 0 -80

Governance and Democratic -75 0 -10 -92 0 0 -177 0 0 0 -40 -40 -217

Commissioning -122 0 -2 0 0 0 -124 0 0 0 0 0 -124

Communications 18 0 0 -1 0 0 17 0 0 0 -100 -100 -83

Transitional Funding 0 0 0 473 0 0 473 0 0 0 0 0 473

Impact of Policy Proposals -345 -1,250 -25 668 0 0 -952 -40 0 0 -212 -252 -1,204

REVENUE

Summary

2016/17 Revised Budget

Policy Proposals Included Above

Chief Operating Officer
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Chief Operating Officer

Resources and Stewardship

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Resources and Stewardship £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Professional and Commercial Services 5,439 10,251 102 483 16,275 -391 -121 -1,388 -1,900 14,375

Strategy and Reporting 1,611 963 7 536 917 4,034 -337 -720 -1,057 2,977

ICT Strategy 1,313 18 7,528 8,859 -1,628 -560 -2,188 6,671

Audit, Compliance and Scrutiny 1,047 4 52 1,103 -10 -21 -31 1,072

Business Intelligence and Performance 593 8 47 648 -6 -6 642

Business Development 1,324 25 6 1,355 -40 -645 -685 670

Chief Operating Officer 185 10 191 386 386

Total Budget 2016/17 11,512 11,214 174 8,843 917 0 32,660 -2,356 0 -171 -3,340 -5,867 26,793

Credit Card Fee Cost Recovery -40 -40 -40

Reduction in Employee Related Costs -326 -326 -326

Facilities Management -1,250 -1,250 -1,250

15/16 Unallocated Procurement Saving 300 300 300

Allocation of cross service savings relating to 

supplies/services

-9 -9 -9

Allocation of cross service savings relating to staff 

travel

-9 -9 -9

To manage the impact of savings with transitional 

funding:

 - explore options in Adult Social Care 353 353 353

 - explore new models of service delivery in Children 

and Families

120 120 120

Pay & Pensions Allocations including Living Wage 

and National Insurance

382 382 382

Impact of Policy Proposals 56 -1,250 -9 764 0 0 -439 -40 0 0 0 -40 -479

Policy Proposals Included Above

REVENUE

This service comprises the key support services of Accounting, Audit, Strategy, ICT, Performance and the Shared Services for Finance, ICT and HR.

2016/17 Revised Budget
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Chief Operating Officer

Organisational Development

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Organisational Development £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Head of Human Resources & Organisation 81 1 1 83 0 83

HR Strategy & Policy 315 1 39 355 -40 -40 315

Health & Safety 290 3 28 321 -104 -100 -204 117

Occupational Health 155 56 211 -25 -125 -150 61

Organisation & Workforce Development 1,044 3 21 616 1,684 -23 -38 -61 1,623

HR Delivery 908 2 12 34 956 -11 -400 -411 545

Total Budget 2016/17 2,793 6 38 773 0 0 3,610 -140 -23 0 -703 -866 2,744

Reduction in Employee Related Costs -226 -226 -72 -72 -298

Allocation of cross service savings relating to 

supplies/services

-2 -2 -2

Allocation of cross service savings relating to staff 

travel

-3 -3 -3

Pay & Pensions Allocations including Living Wage 

and National Insurance

82 82 82

Impact of Policy Proposals -144 0 -3 -2 0 0 -149 0 0 0 -72 -72 -221

Policy Proposals Included Above

REVENUE

This service provides the HR support functions for the Council including Organisational Development.

2016/17 Revised Budget
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Chief Operating Officer

Monitoring Officer

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Monitoring Officer £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Monitoring Officer & Head of Legal 108 1 27 136 0 136

Legal Services 1,943 11 190 2,144 -156 -289 -445 1,699

Total Budget 2016/17 2,051 0 12 217 0 0 2,280 -156 0 0 -289 -445 1,835

Reduction in Employee Related Costs -143 -143 -143

Allocation of cross service savings relating to 

supplies/services

-1

Allocation of cross service savings relating to staff 

travel

-1 -1 -1

Pay & Pensions Allocations including Living Wage 

and National Insurance

65 65 65

Impact of Policy Proposals -78 0 -1 -1 0 0 -79 0 0 0 0 0 -79

Policy Proposals Included Above

REVENUE

The statutory Monitoring Officer role and support staff in Legal Services.

2016/17 Revised Budget
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Chief Operating Officer

Governance and Democratic

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Governance and Democratic £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Democratic Services 585 8 102 1,404 2,099 -50 -50 2,049

Executive Office 1,013 3 38 703 1,757 -10 -40 -50 1,707

Elections 342 5 200 547 0 547

Registration Service 651 5 27 19 702 -1,073 -13 -1,086 -384

Total Budget 2016/17 2,591 16 172 2,326 0 0 5,105 -1,083 0 -63 -40 -1,186 3,919

Reduction in Employee Related Costs -156 -86 -242 -40 -40 -282

Allocation of cross service savings relating to 

supplies/services

-6 -6 -6

Allocation of cross service savings relating to staff 

travel

-10 -10 -10

Pay & Pensions Allocations including Living Wage 

and National Insurance

81 81 81

Impact of Policy Proposals -75 0 -10 -92 0 0 -177 0 0 0 -40 -40 -217

Policy Proposals Included Above

REVENUE

Provision of the Member support services and the Chief Executive's Budget.

2016/17 Revised Budget
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Chief Operating Officer

Commissioning

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Commissioning £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Strategic Commissioning 1,448 22 10 1,480 1,480

Total Budget 2016/17 1,448 0 22 10 0 0 1,480 0 0 0 0 0 1,480

Reduction in Employee Related Costs -170 -170 -170

Allocation of cross service savings relating to staff 

travel

-2 -2 -2

Pay & Pensions Allocations including Living Wage 

and National Insurance

48 48 48

Impact of Policy Proposals -122 0 -2 0 0 0 -124 0 0 0 0 0 -124

Policy Proposals Included Above

REVENUE

The Council's Commissioning Support budgets.

2016/17 Revised Budget
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Chief Operating Officer

Communications

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Communications £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Core Team 581 5 87 673 -128 -128 545

Campaigns 40 40 40

Shows 40 40 40

Total Budget 2016/17 581 0 5 167 0 0 753 0 0 0 -128 -128 625

Reduction in Employee Related Costs 0 -100 -100 -100

Allocation of cross service savings relating to 

supplies/services

-1 -1 -1

Pay & Pensions Allocations including Living Wage 

and National Insurance

18 18 18

Impact of Policy Proposals 18 0 0 -1 0 0 17 0 0 0 -100 -100 -83

Policy Proposals Included Above

REVENUE

The Council's service for internal and external communications.

2016/17 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Unallocated Pay and Pensions 431 431 0 431

Unallocated Cross Cutting Savings -500 -50 -550 0 -550

Total Budget 2016/17 -69 0 0 -50 0 0 -119 0 0 0 0 0 -119

Cross Service: Digital Customer Services - Local 

Community Services

-500 -50 -550 0 -550

Unallocated Pay and Pensions 221 221 0 221

Impact of Policy Proposals -279 0 0 -50 0 0 -329 0 0 0 0 0 -329

REVENUE

Summary

2016/17 Revised Budget

Policy Proposals Included Above

Corporate Unallocated
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Committed Schemes  -  In Progress

Children and Families 6,548 948 648 8,144
Adult Social Care 0 0 0 0
Public Health 0 0 0 0
Economic Growth and Prosperity 42,842 19,848 1,137 63,827
Commissioning 27,368 13,282 0 40,650
Communities 329 0 0 329
Chief Operating Officer Other 16,282 200 0 16,482

Total Committed Schemes  -  In Progress 93,369 34,278 1,785 129,432

New Schemes and Option Developments

Children and Families 900 0 0 900
Adult Social Care 0 0 0 0
Public Health 0 0 0 0
Economic Growth and Prosperity 14,108 5,445 4,742 24,295
Commissioning 701 580 150 1,431
Communities 80 145 25 250
Chief Operating Officer Other 2,500 3,000 0 5,500

Total New Schemes and Option Developments 18,289 9,170 4,917 32,376

Total Committed Schemes 111,658 43,448 6,702 161,808

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Recurring Programmes

Children and Families 9,867 9,430 7,144 26,441

Adult Social Care 356 0 0 356

Public Health 0 0 0 0

Economic Growth and Prosperity 6,603 2,923 1,815 11,341

Commissioning 13,831 14,937 2,270 31,038

Communities 0 0 0 0

Chief Operating Officer Other 2,001 9,097 3,500 14,598

Total Recurring Programmes 32,658 36,387 14,729 83,774

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Longer Term Proposals

Children and Families 2,491 11,430 0 13,921

Adult Social Care 0 0 0 0

Public Health 0 0 0 0

Economic Growth and Prosperity 28,872 47,079 128,727 204,678

Commissioning 2,980 9,620 0 12,600

Communities 0 0 0 0

Chief Operating Officer Other 5,000 0 0 5,000

Total Longer Term Proposals 39,343 68,129 128,727 236,199

Total 183,659 147,964 150,158 481,781

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Indicative Funding Analysis: (See note 1)

Government Grants 51,885 63,242 81,809 196,936

External Contributions 6,668 13,011 28,751 48,430

Revenue Contributions 654 0 0 654

Capital Receipts 41,099 20,934 39,598 101,631

Prudential Borrowing (See note 2) 83,353 50,777 0 134,130

Total 183,659 147,964 150,158 481,781

Notes:

1.  The funding requirement presents a balanced position.  However the Council will attempt to maximise grants, external 

contributions and the receipts from assets in order to minimise any potential borrowing requirement.  If a borrowing requirement 

becomes likely then schemes may be delayed until other sources of funding become available.  The Council will continue its policy 

of 'internally' borrowing to reduce external interest charges.

2.  Appropriate charges to the revenue budget will only commence in the year following the completion of the associated capital 

asset.  This allows the Council to constantly review the most cost effective way of funding capital expenditure (See Minimum 

Revenue Policy Statement ~ Annex 10)

Funding Requirement 

CAPITAL PROGRAMME 2016/17 - 2018/19

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Committed Schemes  -  In Progress

Adelaide Academy 3 164 0 0 164

CyPad Tablets 3 180 0 0 180

Devolved Formula Capital 3 943 948 648 2,539

Foster Carers Capacity Scheme 3 314 0 0 314

Free Early Years Education Grant for 2 year Olds 3 604 0 0 604

Hollinhey Primary School 3 120 0 0 120

Kitchen Block 3 400 0 0 400

Mablins Lane Primary School 3 630 0 0 630

Poynton High School - Condition Works 3 401 0 0 401

Pupil Referral Unit - New Site 3 1,805 0 0 1,805

Purchase of Multi Purpose Vehicles  - Working on Wheels 3 180 0 0 180

Schools Maintenance Projects 3 256 0 0 256

Short Breaks for Disabled Children 3 31 0 0 31

The Dingle Primary School 3 433 0 0 433

Universal Free School Meals 3 28 0 0 28

Wyche PS - Condition Works 3 59 0 0 59

0
Total Committed Schemes  -  In Progress 6,548 948 648 8,144

New Schemes and Option Developments

Redesign of Children's Residential Social Care 3 800 0 0 800

To expand ‘in borough’ SEN placement capacity 3 100 0 0 100

Total New Schemes and Option Developments 900 0 0 900

Total Committed Schemes 7,448 948 648 9,044

Children and Families CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Recurring Programmes

Basic Need Programme 3 6,363 6,286 4,000 16,649

Capital Maintenance Programme 3 3,504 3,144 3,144 9,792

Total Recurring Programmes 9,867 9,430 7,144 26,441

Longer Term Proposals

Knutsford Achievement 3 350 9,400 0 9,750

Re-development of Hurdsfield Family Facilities 3 0 975 0 975

To expand ‘in borough’ SEN placement capacity 3 2,141 1,055 0 3,196

Total Longer Term Proposals 2,491 11,430 0 13,921

Total 19,806 21,808 7,792 49,406

Children and Families CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 15,742 14,778 7,792 38,312

External Contributions 0 390 0 390

Revenue Contributions 529 0 0 529

Capital Receipts 0 4,610 0 4,610

Prudential Borrowing 3,535 2,030 0 5,565

Total 19,806 21,808 7,792 49,406

Funding Requirement 

Children and Families CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Recurring Programmes

Community Capacity Grant 5 356 0 0 356

Total Recurring Programmes 356 0 0 356

Total 356 0 0 356

Indicative Funding Analysis:

Government Grants 356 0 0 356

External Contributions 0 0 0 0

Revenue Contributions 0 0 0 0

Capital Receipts 0 0 0 0

Prudential Borrowing 0 0 0 0

Total 356 0 0 356

Adult Social Care CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

No Proposals 0 0 0 0

Public Health

CAPITAL PROGRAMME 2016/17 - 2018/19

CAPITAL
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Prior Budget Budget Budget Total Budget

Outcome Years 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000 £000

Committed Schemes  -  In Progress

Central Heating Fund 2 80 100 0 0 100

Congleton Public Realm 2 55 393 656 0 1,049

Connecting Cheshire - Phase 1 2 29,429 920 135 0 1,055

Connecting Cheshire - Phase 2 2 1,159 5,149 510 0 5,659

Corporate Landlord Model - Non-Operational 2 224 160 0 0 160

Crewe Green Link Road  - Phase 2 2 23,917 633 1,197 0 1,830

Crewe Green Roundabout 2 75 575 4,350 0 4,925

Crewe Town Centre Regeneration 2 6,978 12,317 4,400 0 16,717

Development Programme for Housing and Jobs 2 2,296 14,889 5,133 0 20,022

Elworth Section 106 Footpath Works 2 0 135 0 0 135

Empty Homes Initiative 2 0 150 150 150 450

Farms Strategy 2 642 840 911 987 2,738

Gypsy and Traveller Sites 2 943 2,565 0 0 2,565

Housing Innovation Fund 2 0 1,014 0 0 1,014

Jodrell Bank Square Kilometre Array Support Project 2 0 1,000 0 0 1,000

Leighton West Spine Road 2 75 375 1,550 0 1,925

National Energy Action Technical Innovation Fund 2 150 49 0 0 49

Rights of Way Improvement Plan Cycle/Walking Schemes 2 805 34 0 0 34

SEMMMS Mitigation (Disley / Handforth) 2 100 500 800 0 1,300

Tatton Electronic Point Of Sale System 2 115 85 0 0 85

Tatton Vision 2 1,169 959 56 0 1,015

Total Committed Schemes  -  In Progress 68,212 42,842 19,848 1,137 63,827

Economic Growth and Prosperity CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Prior Budget Budget Budget Total Budget

Outcome Years 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000 £000

New Schemes and Option Developments

A34 Corridor Improvements Option Development 2 50 150 150 150 450

A51/500 Corridor - Nantwich Option Development 2 50 100 100 0 200

Archives Option Development 2 0 100 175 0 275

Astbury Marsh Caravan Site 2 0 200 0 0 200

Connecting Cheshire Digital 2020 2 2,511 6,227 4,920 4,592 15,739

Investment in Heritage Buildings 2 540 4,820 0 0 4,820

Macclesfield Movement Strategy Option Development 2 0 100 100 0 200

Middlewich Eastern Bypass 2 250 500 0 0 500

Roe Street Homeless Hostel Re-configuration 2 0 92 0 0 92

Supplier Park 2 0 40 0 0 40

Volumetric Construction of Houses on Council Owned Land 2 0 1,779 0 0 1,779

Total New Schemes and Option Developments 3,401 14,108 5,445 4,742 24,295

Total Committed Schemes 71,613 56,950 25,293 5,879 88,122

CAPITAL PROGRAMME 2016/17 - 2018/19

Economic Growth and Prosperity CAPITAL
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Prior Budget Budget Budget Total Budget

Outcome Years 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000 £000

Recurring Programmes

Disabled Facilities Grants 2 4,553 1,500 1,500 1,500 4,500

Private Sector Assistance 2 0 200 150 150 500

Regeneration & Development Programme 2 1,319 1,941 138 0 2,079

Tatton Park Investment Phase 2 2 20 2,780 1,000 0 3,780

Vehicle Replacement Programme - Countryside Service 2 0 182 135 165 482

Total Recurring Programmes 5,892 6,603 2,923 1,815 11,341

Longer Term Proposals

A34 Corridor Improvements 2 0 0 0 15,500 15,500

A51/500 Corridor - Nantwich 2 0 0 0 3,750 3,750

Science Based Investment Opportunities 2 0 5,000 0 0 5,000

Archives 2 0 0 0 13,000 13,000

Congleton Relief Road (Includes Prior Years Option 

Development Costs)

2 5,296 2,500 11,585 60,164 74,249

Crewe Transformation Phase 3 2 250 650 15,500 0 16,150

Energy projects 2 0 4,600 0 0 4,600

Enhanced Disley Mitigation 2 50 550 0 0 550

King Street Enhancement Scheme 2 34 0 1,100 866 1,966

Macclesfield Movement Strategy 2 0 0 0 6,100 6,100

Crewe Town Centre Regeneration 2 0 0 8,000 0 8,000

Poynton Relief Road (Includes Prior Years Option 

Development Costs)

2 2,551 1,850 734 27,466 30,050

Road Network and Linked Key Infrastructure Projects 2 0 5,000 5,000 0 10,000

Economic Growth and Prosperity

CAPITAL PROGRAMME 2016/17 - 2018/19

CAPITAL
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Prior Budget Budget Budget Total Budget

Outcome Years 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000 £000

Longer Term Proposals (continued)

Strategic Acquisitions 2 0 7,500 0 0 7,500

Sydney Road Bridge 2 752 1,222 5,160 1,881 8,263

Total Longer Term Proposals 8,933 28,872 47,079 128,727 204,678

Total 86,438 92,425 75,295 136,421 304,141

CAPITAL PROGRAMME 2016/17 - 2018/19

Economic Growth and Prosperity CAPITAL
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Prior Budget Budget Budget Total Budget

Years 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 40,791 23,654 37,187 74,017 134,858

External Contributions 19,281 6,463 4,481 28,751 39,695

Revenue Contributions 332 125 0 0 125

Capital Receipts 4,146 26,848 8,419 33,653 68,920

Prudential Borrowing 21,888 35,335 25,208 0 60,543

Total 86,438 92,425 75,295 136,421 304,141

Funding Requirement 

Economic Growth and Prosperity

CAPITAL PROGRAMME 2016/17 - 2018/19

CAPITAL
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Committed Schemes  -  In Progress

Alderley Edge Bypass Scheme 2 2,300 962 0 3,262

Alderley Edge Village Enhancements 2 66 0 0 66

Crewe Lifestyle Centre 5 250 0 0 250

Environmental S106 Funded Schemes 4 32 20 0 52

Highway Investment Programme 2 5,000 5,000 0 10,000

Highways Section 106  & 278 Schemes 4 105 0 0 105

Household Bin Replacement 4 302 0 0 302

King George V Pavilion Project 4 173 0 0 173

Local Area Programme 4 50 0 0 50

Peter Mason Leisure Centre 5 1,265 7,300 0 8,565

Restoration of South Park Lake 4 132 0 0 132

Structural Replacement Lighting 4 1,360 0 0 1,360

Environmental Hub 4 16,333 0 0 16,333

Total Committed Schemes  -  In Progress 27,368 13,282 0 40,650

Commissioning 

CAPITAL PROGRAMME 2016/17 - 2018/19

CAPITAL
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

New Schemes and Option Developments

Expanding Services whilst Creating Efficiencies (Litter Bin 

Monitors)

4 60 0 0 60

Highways Asset Management System (Maximising DFT 

Funding)

2 125 200 150 475

Parking and Enforcement Digital Solutions 2 200 0 0 200

School 20 Mile Per Hour Zones 4 316 380 0 696

Total New Schemes and Option Developments 701 580 150 1,431

Total Committed Schemes 28,069 13,862 150 42,081

Commissioning CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Recurring Programmes

Household Bin Replacement 4 0 220 0 220

Integrated Transport Block 2 1,987 1,987 0 3,974

Maintenance Block 4 9,464 9,110 0 18,574

Park Development Fund 4 90 0 0 90

Replacement Litter Bins 4 50 0 0 50

Residents First LED Lighting Upgrade - Residential Areas 4 2,240 2,260 2,270 6,770

Structural Replacement Lighting 4 0 1,360 0 1,360

Total Recurring Programmes 13,831 14,937 2,270 31,038

Longer Term Proposals

All Weather Pitch - Cumberland Arena 5 250 0 0 250

Anaerobic Digestion Project 4 2,730 9,620 0 12,350

Total Longer Term Proposals 2,980 9,620 0 12,600

Total 44,880 38,419 2,420 85,719

Commissioning CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 11,623 11,277 0 22,900

External Contributions 197 8,140 0 8,337

Revenue Contributions 0 0 0 0

Capital Receipts 0 1,908 2,420 4,328

Prudential Borrowing 33,060 17,094 0 50,154

Total 44,880 38,419 2,420 85,719

Funding Requirement 

Commissioning 

CAPITAL PROGRAMME 2016/17 - 2018/19

CAPITAL
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Committed Schemes  -  In Progress

Car Parking Improvements 1 34 0 0 34

CCTV - Infrastructure Rationalisation 1 100 0 0 100

Community Facilities Grants 1 100 0 0 100

Residents Parking Schemes 1 5 0 0 5

Sustainable Libraries 1 90 0 0 90

Total Committed Schemes  -  In Progress 329 0 0 329

New Schemes and Option Developments

Next Generation Libraries  - Self - Service 1 80 145 25 250

Total New Schemes and Option Developments 80 145 25 250

Total Committed Schemes 409 145 25 579

Communities CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Recurring Programmes

Total Rolling Programmes 0 0 0 0

Longer Term Proposals

Total Longer Term Proposals 0 0 0 0

Total 409 145 25 579

Communities CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 0 0 0 0

External Contributions 8 0 0 8

Revenue Contributions 0 0 0 0

Capital Receipts 0 0 25 25

Prudential Borrowing 401 145 0 546

Total 409 145 25 579

Funding Requirement 

Communities CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Committed Schemes  -  In Progress

Asset Management Maintenance Programme 6 3,000 0 0 3,000

Core Financials, HR Services 6 1,080 0 0 1,080

Digital by Design 6 160 0 0 160

Digital Customer Services 6 3,118 200 0 3,318

ICT Infrastructure Investment Programme (Essential 

Replacement & Enhancement) 

6 6,324 0 0 6,324

Information Assurance and Data Management 6 1,421 0 0 1,421

Minor Works Programme 6 669 0 0 669

Schools Capital Maintenance 6 510 0 0 510

Total Committed Schemes  -  In Progress 16,282 200 0 16,482

New Schemes and Option Developments

Enterprise Resource Planning (Oracle Replacement) 6 2,500 3,000 0 5,500

Total New Schemes and Option Developments 2,500 3,000 0 5,500

Total Committed Schemes 18,782 3,200 0 21,982

Other (e.g. Finance, ICT, Legal, Facilities, etc) CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

Outcome 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Recurring Programmes

Asset Management Maintenance Programme 6 0 3,000 3,000 6,000

Core Financials, HR Services 6 0 1,650 0 1,650

Corporate Landlord Model - Operational 6 304 0 0 304

ICT Infrastructure Investment Programme (Essential 

Replacement & Enhancement) 

6 0 2,816 0 2,816

Information  Assurance and Data Management 6 1,697 1,131 0 2,828

Minor Works Programme 6 0 500 500 1,000

Total Recurring Programmes 2,001 9,097 3,500 14,598

Longer Term Proposals

Supporting Strategic Capital Projects 6 5,000 0 0 5,000

Total Longer Term Proposals 5,000 0 0 5,000

Total 25,783 12,297 3,500 41,580

Other (e.g. Finance, ICT, Legal, Facilities, etc) CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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Budget Budget Budget Total Budget

2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 510 0 0 510

External Contributions 0 0 0 0

Revenue Contributions 0 0 0 0

Capital Receipts 14,251 5,997 3,500 23,748

Prudential Borrowing 11,022 6,300 0 17,322

Total 25,783 12,297 3,500 41,580

Funding Requirement 

Other (e.g. Finance, ICT, Legal, Facilities, etc) CAPITAL

CAPITAL PROGRAMME 2016/17 - 2018/19
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