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Introduction

The Council’s Budget Book provides detailed information and analysis of revenue and capital
budgets, with a focus on the 2018/19 financial year.

Periodic Review

The Medium Term Financial Strategy Report (approved at Council Comments
on 22" February 2018) provided the initial framework for budgets at | hope you find that the Council’s 2018/19 Budget Book provides
Head of Service level. The Council’s structure continues to develop you with sufficient detail of the Council’s budgets for your needs.

as the Council adapts to delivering best first services for the benefit

) We are striving to continually improve the guality of budget
of local residents. g y imp quality g

information, and therefore if you have any comments on the
document, please send them to

The Budget Book provides an updated analysis reflecting changes shapingourservices@cheshireeast.gov.uk.

to match the current structure. This includes realignments of
responsibilities between services and allocations of budgets to
operational levels of management in 2018/19.

Future changes to the budgets will be approved within the 117

governance framework of the Council. In most cases these will be J an ‘_A_/LLLLS

formally approved by Cabinet or Council via the reporting cycle. Any Jan Willis

proposed changes will be detailed in the Review of Performance Interim Executive Director of Corporate Services
report. (Section 151 Officer)

Format April 2018

The document is in two parts:

A. Introduction and Summary Budgets document - this provides
summary tables analysing the Council’s overall budget.

B. Detailed Budgets - Revenue budgets are analysed down to the
next level again in the organisational structure (i.e. to sub-division
of service level), and also analysed over types of expenditure and
income (e.g. employees, supplies & services and grants).

The approved Capital Programme is also provided.
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Summary Budgets and Tables

This document contains summary tables analysing the Cheshire East Council revenue budget and capital programme.

Further analysis can be found in the Detailed Service Budgets 2018/19 document.
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Cheshire East Council — Summary of 2018/19 Revised Budget

Cheshire East Council REVENUE
Summary
[ 2018/19 Revised Budget
Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrree Pk Dk Frwrk frirx e 83-85%++ g1 rwx gk 87wk
£000 £000 £000 £000 £000 £000] £000 £000 £000 £000 £000 £000] £000
People 60,036 169 10,099 29,048 117,260 163,953 380,565 (24,422) (178,546) (12,586) (2,144) (217,698) 162,867
Place 21,305 14,569 481 8,815 18,080 - 63,250 (21,236) (439) (2,787) (3,101) (27,563) 35,687
Corporate 37,241 903 667 21,284 32,682 67,134 159,911 (9,056)  (66,512) (8,435) (15,652) (99,655) 60,256
Total Service Budget 2018/19 118,582 15,641 11,247 59,147 168,022 231,087 603,726 (54,714) (245,497) (23,808) (20,897) (344,916) 258,810
Central Budgets 263 - - 12,000 - - 12,263 - - (2,306) - (2,306) 9,957
Total Net Budget 2018/19 118,845 15,641 11,247 71,147 168,022 231,087 615,989 (54,714) (245,497) (26,114) (20,897) (347,222) 268,767
Funding - - B - - -] -] - (18,366)  (250,401) -] (268,767)]  (268,767)]
[ Policy Proposals Included Above |
People (1,127) - 34 (3,494) 12,461 6,488 14,362 (218) (5,040) 500 (612) (5,370) 8,992
Place 928 707 - 2,462 (1,237) - 2,860 (682) - 3) - (685) 2,175
Corporate (2,168) - - 669 304 - (1,195) 150 - - - 150 (1,045)
Central Budgets (900) - - (2,000) - - (2,900) - - (2,156) - (2,156) (5,056)
Impact of Policy Proposals (3,267) 707 34 (2,363) 11,528 6,488 13,127 (750) (5,040) (1,659) (612) (8,061) 5,066




Budget Analysis

Analysis of 2018/19 Gross Expenditure Budget
(£616.0m)

Grant Payments Premises
37%
£231.1m

Payments to
Service Providers
27%
£168.0m

Analysis of 2018/19 Gross Income Budget
(E347.2)

Internal Recharges

Reimbursements & 6% Customer & Client
Contributions Receipts

16%

£54.7m

Specific Grants
(Ring- fenced)
1%
£245.5m




Analysis of 2018/19 Net Budgets by Directorate and Central Budgets (£268.8m)

Communications Leisure
1% 3% Children's
ICT Services £0.6m £2.1m Public Health & Social Care Education %
10% Communities 22% Sk|llsol4-19 _
£5.8m 20 £35.1m 7% Children's
£2.5m \ £12.1m  Prevention &
i - — Support
P ; e 5%
,Human LSS ¢ Environment & £8.2m
\es‘cd;rces oD, Berejl;/;ment Planning & rural &
(] b ura
£2.4m £28.6m Sustainable Cultural Directorate
Development Directorate Economy 1%
8% 1% 8% £1.8m
- : ) £3.0m £0.2m £3.0m
Finance & o Directorate )
Performance . 1% Adult Social
10% Customer £0.5m Care -
£6.1m Operations . Operations
14% Legal Services 17%
£8.4m 10% £27.5m
£5.7m Place Directorate
13%
£35.7m
Income from Confglgeny .
Past Service Capital £1.0m Community
Pension Receipts . Budget
Adjustment -20% 10%
3% -£2.0m £1.0m

Corporate
Directorate
Transfer 22%
to/from £60.2m
Earmarked
Reserves
-3%
-£0.3m

£0.3m

Central Budgets
4%
£10.0m

Notes:
Schools have a net nil budget which does not show on the expanded People Directorate chart.
Further details of the directorate budgets are within the Detailed Service Budgets document.



Analysis of 2018/19 Revenue Funding (£268.8m)

Business Rates

Retention Scheme Revenue Support
16% Grant
£43.0m 2%

£5.4m

Specific Grants
5%
£13.0m

Total £268.8m

Notes:
The chart does not include budget sourced from Collection Fund totalling £1.0m as it is not significant enough to be reflected on the chart.




Cheshire East Council — Capital Programme Summary

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2018/19 - 2020/21

Prior Budget Budget Budget Total

Years 2018/19 2019/20 2020/21 2018/21

£000 £000 £000 £000 £000
Committed Schemes - In Progress
People 16,714 22,190 2,239 2,194 26,623
Place 170,604 48,985 90,755 61,265 201,005
Corporate 42,692 23,958 15,090 50 39,098
Total Committed Schemes - 230,009 95,133 108,084 63,509 266,726
In Progress

CAPITAL PROGRAMME 2018/19 - 2020/21

Prior Budget Budget Budget Total

Years 2018/19 2019/20 2020/21 2018/21

£000 £000 £000 £000 £000
New Schemes
People 0 8,627 0 0 8,627
Place 5,118 21,568 13,714 13,713 48,995
Corporate 15 1,771 0 0 1,771
Total New Schemes 5,133 31,966 13,714 13,713 59,393
Total 235,142 127,099 121,798 77,222 326,119




CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2018/19 - 2020/21

Prior Budget Budget Budget Total
Years 2018/19 2019/20 2020/21 2018/21
£000 £000 £000 £000 £000

Funding Requirement

Indicative Funding Analysis: (See

note 1)

Government Grants 116,744 57,304 93,361 19,113 169,778
External Contributions 8,111 7,464 9,909 32,389 49,762
Revenue Contributions 669 2,734 0 0 2,734
Capital Receipts 30,708 4,263 4,250 10,000 18,513
Prudential Borrowing (See note 2) 78,909 55,333 14,279 15,719 85,332
Total 235,142 127,099 121,798 77,222 326,119
Notes:

1. The funding requirement identified in the above table represents a balanced and affordable position, in the
medium term. The Council will attempt to maximise external resources such as grants and external contributions
in the first instance to fund the capital programme. Where the Council resources are required the preference will
be to utilise capital receipts from asset disposals. The forecast for capital receipts over the next three years
2018-21 assumes a prudent approach based on the work of the Asset Management team and their most
recently updated Disposals Programme.

2. Appropriate charges to the revenue budget will only commence in the year following the completion of the
associated capital asset. This allows the Council to constantly review the most cost effective way of funding
capital expenditure.
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Capital Programme Analysis
Analysis of 2018/19 Capital Expenditure by Directorate (£127.1m)

Childrens
Social Care

Finance &
Performance Growth &
12% Regeneration :
£3.0m 15% Client

Rural & Cultural
Economy
3%
£1.9m

Commissioning
8%
£6.1m

£10.3m

Support
1%
£0.3m

Leisure

Environment &
Bereavement
14%
£3.7m

Notes:
The expanded Corporate Directorate chart does not include Customer Operations Budgets totalling £0.03m as it is not significant enough to
be reflected on the chart.
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Analysis of 2018/19 Capital Funding (£127.1m)

External
Contributions
6%
£7.5m

Capital Receipts
3%
£4.3m

Revenue
Contributions
2%
£2.7m
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