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2018/19 Budgets

This document contains detailed statements of the latest revenue and capital budgets.

Revenue Budgets are shown at the same level of service division as contained in the Budget Report, analysed over types of expenditure and
income. The revised 2018/19 budgets include the Policy Proposals. The Policy Proposals are also shown at the bottom of each page for
information.

Revenue budget figures have changed since the Budget Report for a number of reasons, including:

- Centralisation of ICT budgets.
- Realignment of budgets within services to reflect the more detailed allocation of budget initially held at a high level.

A table showing these changes for each division of service is shown on pages 5 to 6.

The Capital Programme pages are as contained in the Budget Report.
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Cheshire East Council Budget 2018/19 — Revised for Budget Book

Restructuring

Original Net
Analysis of Changes from Budget Report d & Budget Book
Budget :
Realignments
£000 £000 £000

People

Schools - - -
Directorate 608 1,201 1,809
Adult Social Care - Operations 27,465 (2 27,463
Adult Social Care - Commissioning 75,714 - 75,714
Public Health and Communities 2,508 - 2,508
Children's Social Care 36,126 (1,048) 35,078
Education and 14-19 Skills 12,438 (318) 12,120
Children's Prevention and Support 8,421 (246) 8,175
People 163,280 (413) 162,867
Place

Directorate 188 14 202
Planning and Sustainable Development 3,001 (29) 2,982
Infrastructure and Highways 12,439 (298) 12,141
Growth and Regeneration 17,123 263 17,386
Rural and Cultural Economy 2,976 - 2,976
Place 35,727 (40) 35,687




Restructuring

_ Original Net
Analysis of Changes from Budget Report g & Budget Book
Budget .
Realignments
£000 £000 £000
Corporate
Directorate 84 444 528
Legal Services 5,762 (38) 5,724
Customer Operations 8,548 (107) 8,441
Finance and Performance 6,178 (79) 6,099
Human Resources 2,445 (26) 2,419
ICT Services 5,506 273 5,779
Communications 615 (12) 603
Client Commissioning - Leisure 2,106 - 2,106
Client Commissioning - Environmental & Bereavement 28,557 - 28,557
Corporate 59,801 455 60,256
TOTAL SERVICE BUDGET 258,808 2 258,810
Central Budgets
Capital Financing 10,000 - 10,000
Past Service Pension Adjustment 263 - 263
Income from Capital Receipts (2,000) - (2,000)
Contingency 1,000 - 1,000
Community Budget 1,000 - 1,000
Transfer to/(from) Earmarked Reserves (304) (2 (306)
Central Budgets 9,959 (2) 9,957
TOTAL NET BUDGET 268,767 - 268,767




Revenue Budgets



Cheshire East Council

Summary

2018/19 Revised Budget

Employees Premises Transport Supplies& Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrrex P Pkk ke G k] 83-85%++ g1rex gowik g7+
£000 £000 £000 £000 £000 £000]| £000 £000 £000 £000 £000 £000] £000
People 60,036 169 10,099 29,048 117,260 163,953 380,565 (24,422) (178546)  (12,586) (2,144)| (217,698) 162,867
Place 21,305 14,569 481 8,815 18,080 - 63,250 (21,236) (439) (2,787) (3,101) (27,563) 35,687
Corporate 37,241 903 667 21,284 32,682 67,134 159,911 (9,056) (66,512) (8,435) (15,652) (99,655) 60,256
Total Service Budget 2018/19 118,582 15,641 11,247 59,147 168,022 231,087 603,726 (54,714) (245,497) (23,808) (20,897) (344,916) 258,810
Central Budgets 263 - - 12,000 - - 12,263 - - (2,306) - (2,306) 9,957
Total Net Budget 2018/19 118,845 15,641 11,247 71,147 168,022 231,087 615,989 (54,714) (245,497) (26,114) (20,897) (347,222) 268,767
Funding - - - - - -] -] - (18,366)  (250,401) -] (268,767)]  (268,767)]

Policy Proposals Included Above |

People (1,127) - 34 (3,494) 12,461 6,488 14,362 (218) (5,040) 500 (612) (5,370) 8,992
Place 928 707 - 2,462 (1,237) - 2,860 (682) - @) - (685) 2,175
Corporate (2,168) - - 669 304 - (1,195) 150 - - - 150 (1,045)
Central Budgets (900) - - (2,000) - - (2,900) - - (2,156) - (2,156) (5,056)
Impact of Policy Proposals (3,267) 707 34 (2,363) 11,528 6,488 13,127 (750) (5,040) (1,659) (612) (8,061) 5,066




People Directorate

Summary
[ 2018/19 Revised Budget
Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qe Lk pr ke g Gees 83-85+* gL g 87+
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000| £000
Schools - - - - - 157,551 157,551 - (157,551) - - (157,551) -
Directorate 2,069 - 10 28 - - 2,107 - - - (298) (298) 1,809
Adult Social Care - Operations 27,000 31 655 1,176 498 - 29,360 (163) - (1,734) - (1,897) 27,463
Adult Social Care - Commissioning 2,078 - 25 8,168 102,381 - 112,652 (22,762) (4,125) (9,289) (762) (36,938) 75,714
Public Health and Communities 3,382 99 90 14,722 1,503 - 19,796 (500) (16,691) () (20) (17,288) 2,508
Children's Social Care 13,284 26 486 4,021 12,041 6,402 36,260 a72) - (740) (270) (1,182) 35,078
Education and 14-19 Skills 4,134 11 8,607 434 478 - 13,664 (804) (179) - (561) (1,544) 12,120
Children's Prevention and Support 8,089 2 226 499 359 - 9,175 (21) - (746) (233) (1,000) 8,175
Total Budget 2018/19 60,036 169 10,099 29,048 117,260 163,953 380,565 (24,422)  (178,546) (12,586) (2,144) (217,698) 162,867
[ Policy Proposals Included Above
Schools - - - - - 6,473 6,473 - (6,473) - - (6,473) -
Directorate 1,049 - - (2,000) - - (951) - 1,000 - - 1,000 49
Adult Social Care - Operations (811) - - 185 - - (626) - - - - - (626)
Adult Social Care - Commissioning - - - (723) 9,835 - 9,112 (100) - - (762) (862) 8,250
Public Health and Communities 87) - - (433) - 40 (480) (118) 433 - - 315 (165)
Children's Social Care (396) - 21 (523) 2,966 (25) 2,043 - - 500 - 500 2,543
Education and 14-19 Skills 208 - 2 - (340) - (130) - - - 150 150 20
Children's Prevention and Support (1,090) - 11 - - - (1,079) - - - - - (1,079)
Impact of Policy Proposals (1,127) - 34 (3,494) 12,461 6,488 14,362 (218) (5,040) 500 (612) (5,370) 8,992




People Directorate

REVENUE
Schools

This page provides details of budgets funded by specific ring-fenced grants used to support schools, including Dedicated Schools Grant (E265.5m) , Education Funding Agency 6th Form Grant (E4.1m) and Pupil
Premium Grant (£4.3m) indicatively for 2018/19. The largest proportion of the grant is allocated directly to schools and an identified proportion is used to fund Local Authority Schools-related expenditure. This Central
Spend budget is funded by the Dedicated Schools Grant and is included here for information. It is not shown on individual service pages. Schools funding decisions are scrutinised and recommended by Schools
Forum.

[ 2018/19 Revised Budget |

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qe s P ek e Gees 83-85+* gree gk 874
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Dedicated Schools Grant (DSG) Allocation before - - - - - 265,521 265,521 - (265,521) - - (265,521) -
Academy School Block Recoupment
Academy Schools Block Recoupment - - - - - (120,503) (120,503) - 120,503 - - 120,503 -
Pupil Premium Grant (maintained schools only) - - - - - 3,348 3,348 - (3,348) - - (3,348) -
Pupil Premium Plus (maintained schools only) - - - - - 927 927 - (927) - - (927) -
Sixth Form Funding (maintained schools only) - - - - - 4,098 4,098 - (4,098) - - (4,098) -
Physical Education Grant — - b — - 1,077 1,077 — (1,077) - - (1,077) -
Universal Infant Free School Meals - - - - - 2,586 2,586 - (2,586) - - (2,586) -
School Improvement Monitoring and Brokering - - - - - 283 283 - (283) - - (283) -
Grant
SEND Implementation Grant - - - - - 182 182 - (182) - - (182) -
Milk Subsidy - - - - - 32 32 - (32) - - (32) -
Total Budget 2018/19 - - - - - 157,551 157,551 - (157,551) - - (157,551) -
| Policy Proposals Included Above
Dedicated Schools Grant (DSG) Allocation before - - - - - 8,051 8,051 - (8,051) - - (8,051) -
Academy School Block Recoupment
Academy Schools Block Recoupment - - - - - (1,267) (1,267) - 1,267 - - 1,267 -
Pupil Premium Grant (maintained schools only) - - - - - (372) (372) - 372 - - 372 -
Pupil Premium Plus (maintained schools only) - - - - - 1) 1) - 1 - - 1 -
School Improvement Monitoring and Brokering - - - - - 118 118 - (118) - - (118) -
Grant
SEND Implementation Grant - - - - - (56) (56) - 56 - - 56 -
Impact of Policy Proposals - - - - - 6,473 6,473 - (6,473) - - (6,473) -

10



People Directorate

Directorate

Senior Management of the People Directorate.

REVENUE

2018/19 Revised Budget

Employees Premises Transport Supplies& Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrrex P Prkk ke Ao k] 83-85%+ g1rex gowik g7%k
£000 £000 £000 £000 £000 £000] £000) £000 £000 £000 £000) £000| £000|
Directorate 1,036 - 10 28 - - 1,074 - - - (298) (298) 776
Pay and Pensions 1,033 - - - - - 1,033 - - - - - 1,033
Total Budget 2018/19 2,069 - 10 28 - - 2,107 - - - (298) (298) 1,809
[ Policy Proposals Included Above |
Children and Families Staffing Gap 17 - - - - - 17 - - - - - 17
End of Early Intervention short-term funding - - - (2,000) - - (2,000) - 1,000 - - 1,000 (1,000)
Pay and Pensions 1,032 - - - - - 1,032 - - - - - 1,032
Impact of Policy Proposals 1,049 - - (2,000) - - (951) - 1,000 - - 1,000 49
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People Directorate

Adult Social Care - Operations

These are the services responsible for the provision of Adult social care for the Council's internal care provision, services responsible for financial assessment and the care management of vulnerable adults.

REVENUE

2018/19 Revised Budget

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qe s e ek e Bt 83-85+* g wer gk 874
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000| £000
Operations - Care4CE 14,016 31 470 559 - - 15,076 (163) - (1,316) - (1,479) 13,597
Operations - Staffing Teams 10,781 - 170 519 498 - 11,968 - (418) - (418) 11,550
Operations - Support To Social Work 1,614 - 15 5 - - 1,634 - - - - - 1,634
Operations - Other - - - 93 - - 93 - - - - - 93
Staffing Resturcture (900) - - - - - (900) - - - - - (900)
Pay and Pensions 1,489 - - - - - 1,489 - - - - - 1,489
Total Budget 2018/19 27,000 31 655 1,176 498 - 29,360 (163) - (1,734) - (1,897) 27,463
[ Policy Proposals Included Above |
Care4CE:
Commissioning all services currently provided by (1,111) - - - - (1,111) - - - - - (1,111)
our in-house provider, Care4CE
Cease provision of services at Lincoln House and (389) - - - - (389) - - - - - (389)
Mountview
Staffing Teams:
Reversal of Reducing Agency Spend 100 - - - - - 100 - - - - - 100
Operational and Commissioning Restructure (900) - - - - - (900) - - - - - (900)
Reallocation of unachievable productivity target to - - - 1,654 - - 1,654 - - - - - 1,654
services
Reallocation of unachievable post and print target - - - 31 - - 31 - - - - - 31
to services
Growth in Demand for Adult Social Care - - - (1,500) - - (1,500) - - - - - (1,500)
Pay and Pensions 1,489 - - - - - 1,489 - - - - - 1,489
Impact of Policy Proposals (811) - - 185 - - (626) - - - - - (626)

Note:

The total value of the Growth in Demand for Adult Social Care policy proposal is net £10.9m. -£1.5m is included in the Adult Social Care — Operations table
above and £12.4m is within the Adult Social Care — Commissioning table.
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People Directorate

Adult Social Care - Commissioning

REVENUE

These are the services responsible for the provision of Adult Social Care externally commissioned services including care packages. This page also summarises extra care housing and prevention, jointly funded

services with Health and early intervention contracts.

2018/19 Revised Budget

Employees Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET,
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Ok Dk ek Y Gees 83-85++* gLk gk 87+
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Commissioning - External Care Costs - - - 99,107 - 99,107 - - - - - 99,107
Commissioning - Client Contributions - - - - - - (22,762) - - - (22,762) (22,762)
Commissioning - Staffing Team 1,471 14 11 - - 1,496 - - - - - 1,496
Commissioning - Early Intervention & Prevention - - 1,069 - - 1,069 - - - (762) (762) 307
Commissioning - Other 607 11 7,088 3,274 - 10,980 - (4,125) (2,149) - (6,274) 4,706
Commissioning - BCF Income g - B N - - - (7,140) g (7,140) (7,140)
Total Budget 2018/19 2,078 25 8,168 102,381 - 112,652 (22,762) (4,125) (9,289) (762) (36,938) 75,714
[ Policy Proposals Included Above |
External Care Costs:
Operational Pathway Redesign - - - (440) - (440) - - - - - (440)
Independent Living Fund - Attrition Factor - - - (29) - (29) - - - - - (29)
Reductions
Growth in Demand for Adult Social Care - - - 12,400 - 12,400 - - - - - 12,400
Reshape commissioning framework - - - (714) - (714) - - - - - (714)
Implement more flexible and responsive - - - (170) - (170) - - - - - (170)
commissioning
Further saving to go against reversed Cross- - - - (425) - (425) - - - - - (425)
Cuttings (Productivity and Contracts)
New assessment and review framework - - - (787) - (787) - - - - - (787)
Client Contributions:
Increase Income - - - - - - (100) - - - (100) (100)
Early Intervention and Prevention:
Review all funding and shift to "asset-based" - - (723) - - (723) - - - - - (723)
model
Other:
Review of Public Health contracts - - - - - - - - - (762) (762) (762)
Impact of Policy Proposals - - (723) 9,835 - 9,112 (100) - - (762) (862) 8,250

Note:

The total value of the Growth in Demand for Adult Social Care policy proposal is net £10.9m. £12.4m is included in the Adult Social Care — Commissioning
table above and -£1.5m is within the Adult Social Care — Operations table.
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People Directorate

Public Health & Communities

REVENUE

There are two functions in this section, Public Health and Communities. This page summarises how the ring-fenced grant from Public Health England is planned to be spentin 2018/19. Partnerships and Communities
covers services responsible for partnership working and the development of strong communities. This includes but is not exclusive to: partnership working with Town & Parish councils, the voluntary and faith sector,
the development of community hubs, managing community grants, the CCTV team, the Anti Social Behaviour team and Community Enforcement.

2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant| Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET]
Providers Receipts Contributions
Ok Lk ik Fukkk prees B 83-85+++ g1k gowkk g7+
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Partnerships and Communities 1,883 99 77 842 64 - 2,965 (500) - @7) (20) (597) 2,368
Public Health 1,359 - 13 13,880 1,439 - 16,691 - (16,691) - - (16,691) -
Pay and Pensions 140 - - - - 140 - - - - - 140
Total Budget 2018/19 3,382 99 90 14,722 1,503 - 19,796 (500) (16,691) (77) (20) (17,288) 2,508
[ Policy Proposals Included Above |
Partnerships and Communities:
Increase Community Grants - - - - - 40 40 - - - - - 40
Review Environmental Enforcement Service based on - - - - - - (118) - - - (118) (118)
outcomes (Summer 17) of Flytipping pilot and
procurement of patrol company pilot
Restructure to create "front gate", across communities (227) - - - - - (227) - - - - - (227)
Public Health:
Grant reductions - - - (433) - - (433) - 433 - - 433 -
Pay and Pensions 140 - - - - - 140 - - - - - 140
Impact of Policy Proposals (87) - - (433) - 40 (480) (118) 433 - - 315 (165)
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People Directorate

) . REVENUE
Children's Social Care

This area is responsible for the provision of Children's Social Care, supporting children in need, protecting children from harm, children cared for by the council and care leavers. Safeguarding and quality assurance
services ensure independent scrutiny so appropriate standards are maintained for vulnerable Cheshire East residents.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrree Pk Qrrkk ke g ] 8385+ g1rex 8wk g7%k
£000 £000 £000 £000 £000 £000]| £000 £000 £000 £000 £000 £000] £000
Head of Service 279 - 5 (406) 65 - (57) (110) - - - (110) (167)
Social Care - Cared for Children 6,115 19 280 2,216 11,721 6,314 26,665 (62) - (437) - (499) 26,166
Social Care - Child Protection/ Childrenin Need 4,620 - 155 412 30 88 5,305 - - - - - 5,305
Safeguarding including Domestic Abuse 1,939 6 42 97 225 - 2,309 - (303) (270) (573) 1,736
Partnership
Children's Commissioning 331 1 4 1,702 - - 2,038 - - - - - 2,038
Total Budget 2018/19 13,284 26 486 4,021 12,041 6,402 36,260 (172) - (740) (270) (1,182) 35,078

[ Policy Proposals Included Above |

Children's Commissioning:

Alignment of teams to create a People's (30) - - - - (30) - - - - - (30)
Commissioning Service

Review of service provision for children with - - - (136) - - (136) - - - - - (136)
disabilities

Reduction in Children's Commissioned Services - - - (50) - - (50) - - - - - (50)
Review Early Help Commissioned Services - - - (252) - - (252) - - - - - (252)
Review Social Care Commissioning - - - (60) - - (60) - - - - - (60)
Social Care - HoS:

Efficiency Savings in Children's Social Care (65) - - (10) - (75) - - - - - (75)
Social Care - Cared for Children:

Housing related accommodation and support - - - 40 - 40 - - - - - 40
facilities

Efficiency Savings in Children's Social Care (25) - - - (25) (50) - - - - - (50)
Review of service provision for children with - - - (64) - (64) - - - - - (64)
disabilities

Care Placements - - - 3,000 - 3,000 - - - - - 3,000
Revise Interagency Income Budget - - - - - - - - - 500 - 500 500
Realignment of Children's Social Care (202) - - - - - (202) - - - - - (202)
Management and Staffing

Social Care - CiN/CP:

Realignment of Children's Social Care (133) - - - - - (133) - - - - - (133)
Review Social Care Commissioning - - - (25) - - (25) - - - - - (25)
Safeguarding:

Allocation of Employee Budget Shortfall 59 - - - - - 59 - - - - - 59
Reallocation of unachievable mileage target to - - 21 - - - 21 - - - - - 21
services

Impact of Policy Proposals (396) - 21 (523) 2,966 (25) 2,043 - - 500 - 500 2,543
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People Directorate

REVENUE
Education and 14-19 Skills =

This areais responsible for the school admissions, transport, attendance, pupil place planning and school expansions, school meals, education, skills and community learning outcomes and school governance,
provision for excluded pupils, children missing education, electively home educated children, those unable to access education due to medical conditions, safeguarding arrangements in education settings,
independent advice for families on SEND and education support for our cared for children.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET|
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrree Pk Dk Frrrk frrnr ] 8385+ g1rkx gowik g7%k

£000 £000 £000 £000 £000 £000 £000) £000 £000 £000 £000) £000 £000|

Head of Service and Legacy Pension Costs 2,194 - - - - - 2,194 - - - (48) (48) 2,146
Education Participation and Pupil Support 592 - 16 67 - - 675 (61) - - (205) (266) 409
Education Infrastructure and Outcomes 791 5 24 275 138 - 1,233 (743) (a79) - (308) (1,230) 3
Skills and Lifelong Learning 423 6 5 92 340 - 866 - - - - - 866
Client Commissioning - Transport 134 - 8,562 - - - 8,696 - - - - - 8,696
Total Budget 2018/19 4,134 11 8,607 434 478 - 13,664 (804) (179) - (561) (1,544) 12,120

[ Policy Proposals Included Above |

Client Commissioning - Transport:

Children and Families Transport 134 - - - - - 134 - - - - - 134
Transport - parental subsidy for Available Walking - - - 70 - 70 - - - - - 70
Routes phase 2

Children & Families Transport Policy review - - - (410) - (410) - - - - - (410)
Head of Service and Legacy Pension Costs:

Provide Schools Meal Subsidy - - - - - - - - - 200 200 200
Education Participation and Pupil Support:

Review Safeguarding Children in Education - - - - - - - - - (50) (50) (50)
Settings Team

Allocation of Employee Budget Shortfall 74 - - - - - 74 - - - - - 74
Reallocation of unachievable mileage target to - - 2 - - - 2 - - - - - 2
services

Impact of Policy Proposals 208 - 2 - (340) - (130) - - - 150 150 20
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People Directorate

) : REVENUE
Children's Prevention and Support

This areais responsible for the provision of Early Intervention and Prevention Services across Cheshire East for 0-19 year olds and for services to children and young people 0-25 years with Special Education Needs
and Disabilities.

| 2018/19 Revised Budget |

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrrex P Dk Frwrk g ] 83-85%* g1rex gk g7+

£000 £000 £000 £000 £000 £000] £000) £000 £000 £000 £000) £000| £000)
Early Intervention and Prevention 5,449 - 174 456 - - 6,079 (21) - (80) - (101) 5,978
Youth Engagement Service 1,377 2 39 35 359 - 1,812 - (666) (142) (808) 1,004
Children's Development and Partnerships 251 - 2 1 - - 254 - - - - - 254
SEND / Education Psychologists 1,012 - 11 7 - - 1,030 - - (91) 91) 939
Total Budget 2018/19 8,089 2 226 499 359 - 9,175 (21) - (746) (233) (1,000) 8,175

[ Policy Proposals Included Above |

Children's Development and Partnerships

Children and Families Staffing Gap 50 - - - - - 50 - - - - - 50
Early Intervention and Prevention:

Children and Families Staffing Gap 60 - - - - - 60 - - - - - 60
Restructure Prevention and Support (Cheshire (705) - - - - - (705) - - - - - (705)
East Family Service)

Restructure Prevention and Support (Early Years) (76) - - - - - (76) - - - - - (76)
Restructure Prevention and Support (Prevention (156) - - - - - (156) - - - - - (156)
Service)

Youth Support Service Restructure (263) - - - - - (263) - - - - - (263)
Reallocation of unachievable mileage target to - - 11 - - - 11 - - - - - 11
services

Impact of Policy Proposals (1,090) - 11 - - - (1,079) - - - - - (1,079)
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Place Directorate

Summary

2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Ok s ek ek e Gt 83-85+* gre gk 874

£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000| £000
Directorate 489 - 2 (289) - - 202 - - - - - 202
Planning and Sustainable Development 6,341 - 101 1,801 1,786 - 10,029 (6,327) (400) (95) (225) (7,047) 2,982
Infrastructure and Highways 3,689 2,221 90 1,471 15,020 - 22,491 (7,453) - (2,303) (594) (10,350) 12,141
Growth and Regeneration 6,665 11,985 86 2,534 1,274 - 22,544 (2,574) (39) (284) (2,261) (5,158) 17,386
Rural and Cultural Economy 4,121 363 202 3,298 - - 7,984 (4,882) - (105) (21) (5,008) 2,976
Total Budget 2018/19 21,305 14,569 481 8,815 18,080 - 63,250 (21,236) (439) (2,787) (3,101) (27,563) 35,687

[ Policy Proposals Included Above |
Directorate 169 - - 1,098 - - 1,267 - - - - - 1,267
Planning and Sustainable Development 198 - - 425 1 - 624 (100) - - - (100) 524
Infrastructure and Highways 103 - - 309 (1,224) - (812) (540) - - - (540) (1,352)
Growth and Regeneration 255 710 - 640 (14) - 1,591 - - - - - 1,591
Rural and Cultural Economy 203 ?3) - (10) - - 190 42) - ?3) - (45) 145
Impact of Policy Proposals 928 707 - 2,462 (1,237) - 2,860 (682) - (3) - (685) 2,175
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Place Directorate

; REVENUE
Directorate

Providing direction and business support across the Place Directorate to deliver Quality of Place.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal|l Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges BUDGET]
Providers Receipts Contributions
Qrree Pk Dk Fwrk frorx ] 83-85+++ 81w gk 874K
£000 £000 £000 £000 £000 £000 £000] £000 £000 £000 £000] £000 £000]
Directorate 489 - 2 (289) - - 202 - - - - 202
Total Budget 2018/19 489 - 2 (289) - - 202 - - - - - 202

[ Policy Proposals Included Above |

Shortfall in salary budgets and establishment costs - - - 105 - - 105 - - - - - 105
Contract Savings and Place Directorate - - - (370) - - (370) - - - - - (370)
Reallocation of unachievable contracts target to - - - 467 - - 467 - - - - - 467
services

Reallocation of unachievable productivity target to - - - 877 - - 877 - - - - - 877
services

Reallocation of Visitor Economy adjustment - - - 19 - - 19 - - - - - 19
Pay & Pensions 169 - - - - - 169 - - - - - 169
Impact of Policy Proposals 169 - - 1,098 - - 1,267 - - - - - 1,267
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Place Directorate

: : REVENUE
Planning and Sustainable Development

Producing strategic plans and management of development in a way that supports the Borough's future growth in a sustainable way which protects and enhances the built and natural environment.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrree P Dk Frwrk frrx ] 83-85%+* 814wk 8w 87wk
£000 £000 £000 £000 £000 £000| £000) £000 £000 £000 £000) £000| £000|
Director of Planning and Sustainable 350 - - (29) - - 321 - - - - - 321
Development
Spatial Planning 652 - 3 1,049 - - 1,704 - - - - - 1,704
Neighbourhood Planning 267 - - 163 - - 430 - (400) - - (400) 30
Development Management 2,689 - 45 371 - - 3,105 (3,610) - (90) - (3,700) (595)
Regulatory Services and Health 2,383 - 53 247 - - 2,683 (961) - (5) (225) (1,191) 1,492
Building Control - - - - - - (1,756) - - - (1,756) (1,756)
Client Commissioning - Civicance - - - 1,786 - 1,786 - - - - - 1,786
Total Budget 2018/19 6,341 - 101 1,801 1,786 - 10,029 (6,327) (400) (95) (225) (7,047) 2,982

[ Policy Proposals Included Above |

Spatial Planning:

Planning Reserve — - B 425 - g 425 g g - - - 425
Development Management:

Increase planning fees - White Paper proposals - - - - - - - (100) - - - (100) (100)
Pay and Pensions 198 - - - 1 - 199 - - - - - 199
Impact of Policy Proposals 198 - - 425 1 - 624 (100) - - - (100) 524
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Place Directorate REVENUE

Infrastructure and Highways

Developing Local and Strategic Infrastructure to ensure that residents and businesses are able to travel easily and effectively to support the Borough's development plans and growth aspirations.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies& Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET,
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrrex Pk Prkk Frwrk Ak G 83-85++ g1 hek gorek g7HH
£000 £000 £000 £000 £000 £000] £000 £000 £000 £000 £000 £000 £000]|
Highways 1,602 2,064 30 264 10,330 - 14,290 (1,523) - (1,818) (129) (3,470) 10,820
Strategic Infrastructure 753 - 25 502 - - 1,280 - - (485) (465) (950) 330
Car Parking 1,092 157 34 481 - - 1,764 (5,930) - - - (5,930) (4,166)
Client Commissioning - Transport - - 4,690 - 4,690 - - - - - 4,690
HS2 242 - 1 224 - - 467 - - - - - 467
Total Budget 2018/19 3,689 2,221 90 1,471 15,020 - 22,491 (7,453) - (2,303) (594) (10,350) 12,141

| Policy Proposals Included Above |

Client Commissioning - Transport:

Changes to subsidised Bus Service - - - - (1,176) - (1,176) - - - - - (1,176)
Strategic Infrastructure:

HS2 Strategy - - - 224 - - 224 - - - - - 224
Highways: - - -
Lead Local Authority Flood Grant Funding - - - - 1 - 1 - - - - - 1
Street Lighting improvements - - - - (50) - (50) - - - - R (50)
Highways Procurement - - - (100) - - (100) - - - - - (100)
Car Parking: - - - - - - - - R - R R R
Parking Strategy Review - - - 185 - - 185 (540) - - - (540) (355)
Pay and Pensions 103 - - - 1 - 104 - - - - - 104
Impact of Policy Proposals 103 - - 309 (1,224) - (812) (540) - - - (540) (1,352)
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Place Directorate

Growth and Regeneration

Using our land, assets and strategic influence to promote and deliver sustainable growth for current and future residents and businesses, with a particular focus on key town centres, housing, skills and business supy

REVENUE

2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET,
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Ok e P ek g Gees 83-85++* gLk gk 87+
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Assets 1,440 706 17 170 - - 2,333 (1,472) - (5) (509) (1,986) 347
Regeneration 377 - 7 183 - - 567 - - (95) (95) 472
Strategic Housing 2,285 10 27 1,309 - - 3,631 (270) (39) (223) (318) (850) 2,781
Farms 105 217 2 12 - - 336 (652) - (56) - (708) (372)
Client Commissioning - Skills and Growth - - - 1,148 - 1,148 - - - - 1,148
Facilities Management 2,458 11,052 33 584 126 - 14,253 (180) - - (1,339) (1,519) 12,734
Constellation Partnership - - - 276 - - 276 - - - - - 276
Total Budget 2018/19 6,665 11,985 86 2,534 1,274 - 22,544 (2,574) (39 (284) (2,261) (5,158) 17,386
[ Policy Proposals Included Above |
Assets:
Addressing Budget Shortfall in the Asset - - - 412 - - 412 - - - - - 412
Facilities Management:
Facilities Management budget shortfalls (NNDR) - 110 - - - - 110 - - - - - 110
Facilities Management budget shortfalls (Crewe - - - - 126 - 126 - - - - - 126
Lifestyle Centre)
Facilities Management budget shortfalls (Cledford - 500 - - - - 500 - - - - - 500
Lane Depot)
Facilities Management budget shortfalls (Legacy - 100 - - - - 100 - - - - - 100
Buildings - Crewe Pool and Library)
Addressing Budget Shortfall in the Asset - - - (85) - - (85) - - - - - (85)
Management & FM Service
Skills & Growth:
Removal of Fairerpower payment - - - - (140) - (140) - - - - - (140)
Strategic Housing :
Homelessness New Burdens Grant - - - 37 - - 37 - - - - - 37
Constellation Partnership - - - 276 - - 276 - - - - - 276
Pay and Pensions 255 - - - - - 255 - - - - - 255
Impact of Policy Proposals 255 710 - 640 (14) - 1,591 - - - - - 1,591
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Place Directorate

REVENUE
Rural and Cultural Economy

Optimising the contribution that the Borough's countryside, cultural, leisure and visitor economy assets play in the growth of our economy and supporting the well-being of our residents.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET,
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qe Pk Prkk Frwrk Ak G 83-85++ g1 kek gorek 7%

£000 £000 £000 £000 £000 £000] £000 £000 £000 £000 £000 £000 £000]|
Head of Rural and Cultural Economy 120 - 3 1 - - 124 - - - - - 124
Visitor Economy 195 - 2 557 - - 754 (527) - 3) - (530) 224
Cultural Economy 212 - 5 698 - - 915 - - - - - 915
Tatton Park 2,406 240 59 1,861 - - 4,566 (4,074) - 43) - (4,117) 449
Public Rights of Way 480 - 10 84 - - 574 (121) - 14) (21) (156) 418
Countryside 708 123 123 97 - - 1,051 (160) - (45) - (205) 846
Total Budget 2018/19 4,121 363 202 3,298 - - 7,984 (4,882) - (105) (21) (5,008) 2,976

[ Policy Proposals Included Above |

Tatton Park:

Tatton Vision Phase 1 - (3) - - - - ©)] (42) - - - (42) (45)
Visitor Economy:

Visitor Economy 16 - - - - - 16 - - ?3) - ?3) 13
Marketing Cheshire — - - (20) - - (20) - - - - - (20)
Cultural Economy:

Reduce funding to Macclesfield Silk Heritage Trust - - - (10) - - (10) - - - - - (10)
Cheshire East Reflects - - - 20 - - 20 - - - - - 20
Pay and Pensions 187 - - - - - 187 - - - - - 187
Impact of Policy Proposals 203 (3) - (10) - - 190 (42) - 3) - (45) 145
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Corporate Directorate REVENUE

Summary
2018/19 Revised Budget
Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET,
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Ok s P ek g Gees 83-85++* gk gk 87+
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000 £000
Directorate (434) 3 15 1,636 - - 1,220 (203) - - (489) (692) 528
Legal Services 4,363 13 174 2,867 - - 7,417 (1,341) - (63) (289) (1,693) 5,724
Customer Operations 8,195 3 38 1,996 - 67,134 77,366 (2,315) (66,512) (20) (78) (68,925) 8,441
Finance and Performance 6,930 341 131 2,091 - - 9,493 (816) - (84) (2,494) (3,394) 6,099
Human Resources 2,892 3 26 417 - - 3,338 (251) - - (668) (919) 2,419
ICT Services 14,367 475 26 12,031 - - 26,899 (1,269) - (8,268) (11,583) (21,120) 5,779
Communications 571 - 4 79 - - 654 - - - (51) (51) 603
Client Commissioning - Leisure 97 - - 45 1,964 - 2,106 - - - - - 2,106
Client Commissioning - Environmental and 260 65 253 122 30,718 - 31,418 (2,861) - - - (2,861) 28,557
Bereavement
Total Budget 2018/19 37,241 903 667 21,284 32,682 67,134 159,911 (9,056) (66,512) (8,435) (15,652) (99,655) 60,256
[ Policy Proposals Included Above |
Directorate (2,090) - - 220 - - (1,870) ) - - - ) (1,872)
Legal Services (55) - - 628 - - 573 (90) - - - (90) 483
Customer Operations (546) - - 245 - - (301) - - - - - (301)
Finance and Performance 88 - - 77 - - 165 (8) - - - (8) 157
Human Resources 44 - - (64) - - (20) - - - - - (20)
ICT Services 354 - - (589) - - (235) - - - - - (235)
Communications 24 - - - - - 24 - - - - - 24
Client Commissioning - Leisure 3 - - - (96) - (93) - - - - - (93)
Client Commissioning - Environment and 10 - - 152 400 - 562 250 - - - 250 812
Bereavement
Impact of Policy Proposals (2,168) - - 669 304 - (1,195) 150 - - - 150 (1,045)
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Corporate Directorate

: REVENUE
Directorate

The budgets for the Director of Corporate Services, The Chief Executive Office, and the Executive Support Team.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET,|
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Ok Lo Dk Fokek g s 83-85++* gLk gk 87+
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000 £000|
Executive Director - Corporate 40 - 1 25 - - 66 ) - - - ) 64
Business Manager 92 - - - - - 92 - - - - - 92
Chief Executive Office 340 3 5 112 - - 460 - - - - - 460
Executive Support Team 552 - - - - - 552 - - - (41) (41) 511
Professional Services and Commercial Services 110 - 2 4 - - 116 - - - - - 116
Manager
Transactional Shared Services - - - 1,741 - - 1,741 (188) - - (448) (636) 1,105
Business Solutions 371 - 7 4 - - 382 (13) - - - (13) 369
Oracle System Review (cross cutter) - - - (250) - - (250) - - - - - (250)
Admin Review (cross cutter) (500) - - - - - (500) - - - - - (500)
Mutually Agreed Resignation Scheme (MARS) (1,500) - - - - - (1,500) - - - - - (1,500)
Pay and Pensions 61 - - - - - 61 - - - - - 61
Total Budget 2018/19 (434) 3 15 1,636 - - 1,220 (203) - - (489) (692) 528

[ Policy Proposals Included Above |

Executive Director - Corporate

Reduce costs of core processes (Oracle system - - - (250) - - (250) - - - - - (250)
review)

External income - Fees & Charges - - - - - - - ) - - - 2) 2)
PA Pool:

Reduce Agency and Consultancy Costs 1) - - - - - 1) - - - - - @)
Service Area to be determined:

Admin Review (500) - - - - - (500) - - - - - (500)
Restructuring of Services (150) - - - - - (150) - - - - - (150)
Reallocation of unachievable cross cutting savings - - - 470 - - 470 - - - - - 470
Mutually Agreed Resignation Scheme (MARS) (1,500) - - - - - (1,500) - - - - - (1,500)
Pay and Pensions 61 - - - - - 61 - - - - - 61
Impact of Policy Proposals (2,090) - - 220 - - (1,870) (2) - - - (2) (1,872)
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Corporate Directorate

Legal Services

REVENUE

This service provides the statutory Monitoring Officer role and support staff in Legal Services, along with support to Members of the Council and organising the elections process. It also provides front line services
such as the Registration of Births, Marriages, and Deaths.

2018/19 Revised Budget
Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qe Lo e ke gk e 83-85+* gree gk 874
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000| £000
Legal Services:
Monitoring Officer 92) - 1 (8) - - (99) - - - - - (99)
Legal Services 2,046 - 11 668 - - 2,725 (258) - - (289) (547) 2,178
Compliance 373 - 1 23 - - 397 - - - - - 397
Democratic Services:
Business Support and Civic Office 270 - 26 21 - - 317 (10) - - - (10) 307
Democratic Services 562 8 22 99 - - 691 - (50) - (50) 641
Members Services 10 - 81 1,308 - - 1,399 - - - - - 1,399
Coroners - - - 567 - - 567 - - - - - 567
Elections Service 353 - 5 173 - - 531 - - - - - 531
Registrations Service 672 5 27 16 - - 720 (1,073) (13) - (1,086) (366)
Pay and Pensions 169 - - - - - 169 - - - - - 169
Total Budget 2018/19 4,363 13 174 2,867 - - 7,417 (1,341) - (63) (289) (1,693) 5,724
[ Policy Proposals Included Above |
Monitoring Officer:
Restructuring of Services (200) - - - - - (200) - - - - - (200)
Contract Savings - - - 37) - - 37) - - - - - 37)
Reduce Agency and Consultancy Costs (24) - - - - - (24) - - - - - (24)
Legal Services:
Childcare Team Costs (Transitional funding ends - - - 490 - - 490 - - - - - 490
2018/19)
External income - Fees & Charges - - - - - - - (90) - - - (90) (90)
Service Area to be determined:
Productivity - Unachievement of 17/18 cross - - - 175 - - 175 - - - - - 175
cutting savings - Legal & Democratic
Pay and Pensions 169 - - - - - 169 - - - - - 169
Impact of Policy Proposals (55) - - 628 - - 573 (90) - - - (90) 483
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Corporate Directorate

Customer Operations

REVENUE

This area is responsible for providing customers with face to face, telephone and online access to arange of council services including customer services, revenues and benefits. It is also responsible
for libraries, providing access to information, reading, learning, digital inclusion and job-seeking support within our local communities.

2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant| Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET,
Services Service Payments Expenditure Client Grants ments & Recharges BUDGET
Providers Receipts Contributions
Ok Lk e Qo e G 83-85* Q1w g g7+
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000| £000)
Customer Services Management 111 - 2 32 - - 145 - - - - - 145
Customer Services 2,016 2 76 - - 2,094 - - (24) (24) 2,070
Library Services 2,955 3 12 825 - - 3,795 (348) ) - - (355) 3,440
Revenues 1,397 - 12 151 - - 1,560 (1,105) - - - (1,105) 455
Benefits Administration 1,708 - 6 644 - - 2,358 (80) (71) - - (151) 2,207
Service Development and Systems 330 - 2 335 - - 667 - - - - - 667
Emergency Planning 162 - - - - 162 - - (20) - (20) 142
Online Services 308 - 2 1 - - 311 - - - (54) (54) 257
Benefit Payments - - - - - 67,134 67,134 (782) (66,434) - - (67,216) (82)
Digital Savings (792) - - (68) - - (860) - - - - - (860)
Pay and Pensions - - - - - - - - - - - -
Total Budget 2018/19 8,195 3 38 1,996 - 67,134 77,366 (2,315) (66,512) (20) (78) (68,925) 8,441
Policy Proposals Included Above |
Customer Services
Contract Savings - - - (37) - - (37) - - - - - (37)
Reduce Agency and Consultancy a7 - - - - - a7) - - - - - 17)
Costs
Benefits Administration:
The Local Welfare Safety Net (50) - - - - - (50) - - - - - (50)
Library Services:
Community Library Provision (46) - - - - - (46) - - - - - (46)
Service Area to be determined:
Digital Customer Services (640) - - (160) - - (800) - - - - - (800)
Digital Customer Services - New - - - 130 - - 130 - - - - - 130
Recurring Technology
Digital Customer Services phase 2 (152) - - (38) - - (190) - - - - - (190)
Digital Unachievment from 17/18 - - - 350 - - 350 - - - - - 350
Pay and Pensions 359 - - - - - 359 - - - - - 359
Impact of Policy Proposals (546) - - 245 - - (301) - - - - - (301)
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Corporate Directorate

: REVENUE
Finance and Performance

This area is responsible for key financial services, including financial planning and accounting. It also includes research and performance functions to help the Council invest in the right areas. It also provides
support functions including procurement, projects, audit, insurance and risk management.

| 2018/19 Revised Budget

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qe Lk e Free e Geer 83-85+* gl gk g7
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Head of Finance and Performance 112 - - 5 - - 117 - - - - - 117
Projects and Commercial Finance 1,152 1 1 - - - 1,154 (475) - - (310) (785) 369
Finance Partnering and Strategy 1,873 - 11 442 - - 2,326 (10) - - (351) (361) 1,965
Business Intelligence - People 386 - 5 1 - - 392 - - - (35) (35) 357
Business Intelligence - Place and Corporate 292 - 1 18 - - 311 - - - 6) (6) 305
Project Management Office 1,207 - 25 5 - - 1,237 - - - (700) (700) 537
Procurement 625 - 4 28 - - 657 (14) - (75) (112) (201) 456
Audit, Counter Fraud, Risk and Insurance 821 - 3 35 - - 859 12) - 9) (191) (212) 647
Insurance Premiums 462 340 81 1,557 - - 2,440 (305) - - (789) (1,094) 1,346
Total Budget 2018/19 6,930 341 131 2,091 - - 9,493 (816) - (84) (2,494) (3,394) 6,099

[ Policy Proposals Included Above |

Head of Finance and Performance:

Contract Savings - - - (23) - - (23) - - - - - (23)
Reduce Agency and Consultancy Costs (6) - - - - - (6) - - - - - 6)
Finance Partnering and Accountancy:

External income - Fees & Charges - - - - - - - 8) - - - 8) 8)
Service Area to be determined:

Restructuring of Services (150) - - - - - (150) - - - - - (150)
Productivity - Unachievement of 17/18 cross - - - 100 - - 100 - - - - - 100
cutting savings - Procurement

Pay and Pensions 244 - - - - - 244 - - - - - 244
Impact of Policy Proposals 88 - - 77 - - 165 (8) - - - (8) 157
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Corporate Directorate

Human Resources

This service provides the HR support functions for the Council, including organisational development.

REVENUE

2018/19 Revised Budget

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET|
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qe s P ek gk Gees 83-85+* gk gk 87+
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000| £000
Head of Human Resources 27 - 1 (21) - - 7 - - - - - 7
HR Strategy and Policy 445 - 2 155 - - 602 - - - - - 602
Health and Safety inc. Occ Health 296 - 3 221 - - 520 (144) - - (228) (372) 148
Workforce Development 969 - 11 29 - - 1,009 (90) - - - (90) 919
HR Delivery Non-Schools 701 - 6 31 - - 738 a7) - - - 17) 721
HR Delivery Schools 352 3 3 2 - - 360 - - - (440) (440) (80)
Pay and Pensions 102 - - - 102 - - - - - 102
Total Budget 2018/19 2,892 3 26 417 - - 3,338 (251) - - (668) (919) 2,419
[ Policy Proposals Included Above |
Head of Human Resources:
Contract Savings - - - (64) - - (64) - - - - - (64)
Reduce Agency and Consultancy Costs 8) - - - - - (8) - - - - - 8)
Service Area to be determined:
Restructuring of Services (50) - - - - - (50) - - - - - (50)
Pay and Pensions 102 - - - - - 102 - - - - - 102
Impact of Policy Proposals 44 - - (64) - - (20) - - - - - (20)
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Corporate Directorate

ICT Services

REVENUE

ICT Strategy and ICT Service Delivery work together to drive forward intelligent business solutions through intelligent technology and information solutions for residents, customers and staff.

2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET,
Services Service Payments| Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qe b Dok Frwrk frrrx ke 83-85++ gk gorek 87w
£000 £000 £000 £000 £000 £000]| £000 £000 £000 £000 £000 £000 £000]
ICT Strategy 2,243 - 16 6,960 - - 9,219 (706) - - (2,734) (3,440) 5,779
ICT Service Delivery 12,124 475 10 5,071 - - 17,680 (563) - (8,268) (8,849) (17,680) -
Total Budget 2018/19 14,367 475 26 12,031 - - 26,899 (1,269) - (8,268) (11,583) (21,120) 5,779
Policy Proposals Included Above |
ICT Strategy:
Reduce Agency and Consultancy Costs (144) - - - - - (144) - - - - - (144)
Pay and Pensions 498 - - - - - 498 - - - - - 498
Contract Savings - - - (589) - - (589) - - - - - (589)
Impact of Policy Proposals 354 - - (589) - - (235) - - - - - (235)
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Corporate Directorate REVENUE

Communications

The Council's service for internal and external communications.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal|l Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET]
Providers Receipts Contributions
Qrree Pk Qrrk Frrrk frrnn kb 83-85+++ g1 r gk 874K
£000 £000 £000 £000 £000 £000) £000) £000 £000 £000 £000) £000| £000)
Communications 571 - 4 13 - - 588 - - (51) (51) 537
Corporate Campaigns - - - 66 - - 66 - - - - - 66
Total Budget 2018/19 571 - 4 79 - - 654 - - - (51) (51) 603
[ Policy Proposals Included Above |
Pay and Pensions 24 - - - - - 24 - - - - - 24
Impact of Policy Proposals 24 - = - — . 24 . - — - - 24
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Corporate Directorate

REVENUE

Client Commissioning - Leisure

This area includes the Client Commissioning Team for Leisure. The Leisure Team is responsible for Leisure Facilities and Leisure Development functions.

[ 2018/19 Revised Budget

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET|
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrree Pk ke Frwrk g ] 83-85%+ g1rex goxHx 87%x
£000 £000 £000 £000 £000 £000]| £000 £000 £000 £000 £000 £000] £000
Leisure 97 - - 45 1,964 - 2,106 - - - - - 2,106
Total Budget 2018/19 97 - - 45 1,964 - 2,106 - - - - - 2,106

[ Policy Proposals Included Above |

3% reduction in Operational Management Fee - - - - (51) - (51) - - - - - (51)
(ESAR)

Changes to “Everybody Options” Scheme - - - - (45) - (45) - - - - - (45)
Investment (ESAR)

Pay and Pensions 3 - - - - - 3 - - - - - 3
Impact of Policy Proposals 3 - - - (96) - (93) - - - - - (93)
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Corporate Directorate

Client Commissioning - Environmental and Bereavement

REVENUE

This areaincludes the Client Commissioning Team for Environmental and Bereavement services. The team is responsible for; managing / monitoring the commissioned environmental operations services
(Waste Collection & Recycling services, Waste Disposal / Treatment, Strategy & Minimisation, Streetscape Services (Grounds Maintenance including Verges, Street Cleansing, Public Conveniences and
Markets)) and Parks Development (Parks, Open Spaces & Playing Fields) and Fleet Provision and Maintenance; managing / monitoring the provision of Bereavement Services.

2018/19 Revised Budget

Employees Premises Transport Supplies & Paymentsto Grant| Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET
Services Service Payments| Expenditure Client Grants ments & Recharges BUDGET]
Providers Receipts Contributions
Qe Lreee - Feeer e G 83-85+* glree gk g7k
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Environmental (incl. Bereavement) 260 65 253 122 30,718 - 31,418 (2,861) - - - (2,861) 28,557
Total Budget 2018/19 260 65 253 122 30,718 - 31,418 (2,861) - - - (2,861) 28,557
| Policy Proposals Included Above |
Environmental:
Household Waste Recycling Centre - - - - (576) - (576) - - - - - (576)
income generation and efficiencies
Ansa income generation & efficiencies - - - - (90) - (90) - - - - - (90)
Environmental Services base budget - - - 152 - - 152 - - - - - 152
Housing Growth , Waste Contract - - - - 588 - 588 - - - - - 588
Inflation and Tonnage Growth
Markets Income - - - - - - - 250 - - - 250 250
Pay and Pensions 10 - - - 478 - 488 - - - - - 488
Impact of Policy Proposals 10 - - 152 400 - 562 250 - - - 250 812
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Central Budgets

The Central Budgets include: finance costs relating to the capital programme and treasury activities: costs of past service pensions that are not charged to service budgets; income from capital receipts to be used to
fund transformation revenue expenditure; contingency and community budgets; and planned transfers to and from earmarked reserves.

[ 2018/19 Revised Budget |

Employees Premises Transport Supplies & Paymentsto Grant Gross| Customer & Specific Reimburse- Internal| Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET
Providers Receipts Contributions
Qrree Pk Qkrkk Frwrk g ] 83-85%++ g1 rex 8wk g7%k
£000 £000 £000 £000 £000 £000]| £000 £000 £000 £000 £000 £000]| £000
Capital Financing - - - 10,000 - - 10,000 - - - - - 10,000
Past Service Pension Adjustment 263 - - - - - 263 - - - - - 263
Income from Capital Receipts - - - - - - - - - (2,000) - (2,000) (2,000)
Contingency - - - 1,000 - - 1,000 - - - - - 1,000
Community Budget - - - 1,000 - - 1,000 - - - - - 1,000
Transfer to/(from) Earmarked Reserves - - - - - - - - - (306) - (306) (306)
Total Budget 2018/19 263 - - 12,000 - - 12,263 - - (2,306) - (2,306) 9,957

[ Policy Proposals Included Above |

Subject to appropriate allocation across services

MRP Revision from Straight Line to Annuity - - - (4,000) - - (4,000) - - - - - (4,000)
Past Service Pension Income (900) - - - - - (900) - - - - - (900)
Community Budgets funded from New Homes - - - 1,000 - - 1,000 - - - - - 1,000
Bonus

Contingency Revenue Budget - - - 1,000 - - 1,000 - - - - - 1,000
Capital Receipts Income - - - - - - - - - (2,000) - (2,000) (2,000)
Use of / Contribution to Earmarked Reserve - - - - - - - - - (156) - (156) (156)
Impact of Policy Proposals (900) - - (2,000) - - (2,900) - - (2,156) - (2,156) (5,056)
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Revenue Funding

The main funding streams for Council services are provided in the form of Government grants and local taxes. Other income such as fees and charge for reciept of a service are contained within the budgets of the

directorate that provides the service.

2018/19 Revised Budget

Business Rates Retention Scheme
Revenue Support Grant

Specific Grants

Council Tax

Sourced from Collection Fund

Total Budget 2018/19

Employees Premises Transport Supplies & Payments to Grant Gross| Customer & Specific Reimburse- Internal|l Total Income TOTAL NET]
Services Service Payments Expenditure Client Grants ments & Recharges| BUDGET|
Providers Receipts Contributions

Qrree Pk Qrrk Fwrk froen ] 83-85+++ g gk 874K
£000 £000 £000 £000 £000 £000 £000] £000 £000 £000 £000] £000 £000]
- - - - - - - - - (42,967) - (42,967) (42,967)
- - - - - - - - (5,416) - - (5,416) (5,416)
- - - - - - - - (12,950) - - (12,950) (12,950)
- - - - - - - - - (206,434) - (206,434) (206,434)
- - - - - - - - - (1,000) - (1,000) (1,000)
- - - - - - - - (18,366) (250,401) - (268,767) (268,767)
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Capital Budgets
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2018/19 - 2020/21

Prior Budget Budget Budget Total

Years 2018/19 2019/20 2020/21 2018/21

£000 £000 £000 £000 £000
Committed Schemes - In Progress
People 16,714 22,190 2,239 2,194 26,623
Place 170,604 48,985 90,755 61,265 201,005
Corporate 42,692 23,958 15,090 50 39,098
Total Committed Schemes - 230,009 95,133 108,084 63,509 266,726
In Progress

CAPITAL PROGRAMME 2018/19 - 2020/21

Prior Budget Budget Budget Total

Years 2018/19 2019/20 2020/21 2018/21

£000 £000 £000 £000 £000
New Schemes
People 0 8,627 0 0 8,627
Place 5,118 21,568 13,714 13,713 48,995
Corporate 15 1,771 0 0 1,771
Total New Schemes 5,133 31,966 13,714 13,713 59,393
Total 235,142 127,099 121,798 77,222 326,119
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2018/19 - 2020/21

Prior Budget Budget Budget Total
Years 2018/19 2019/20 2020/21 2018/21
£000 £000 £000 £000 £000

Funding Requirement

Indicative Funding Analysis: (See

note 1)

Government Grants 116,744 57,304 93,361 19,113 169,778
External Contributions 8,111 7,464 9,909 32,389 49,762
Revenue Contributions 669 2,734 0 0 2,734
Capital Receipts 30,708 4,263 4,250 10,000 18,513
Prudential Borrowing (See note 2) 78,909 55,333 14,279 15,719 85,332
Total 235,142 127,099 121,798 77,222 326,119
Notes:

1. The funding requirement identified in the above table represents a balanced and affordable position, in the
medium term. The Council will attempt to maximise external resources such as grants and external contributions
in the first instance to fund the capital programme. Where the Council resources are required the preference will
be to utilise capital receipts from asset disposals. The forecast for capital receipts over the next three years
2018-21 assumes a prudent approach based on the work of the Asset Management team and their most
recently updated Disposals Programme.

2. Appropriate charges to the revenue budget will only commence in the year following the completion of the
associated capital asset. This allows the Council to constantly review the most cost effective way of funding
capital expenditure.
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People

CAPITAL

CAPITAL PROGRAMME 2018/19 - 2020/21

Committed Schemes - In Progress

Childrens Social Care

Foster Carer Capacity Scheme

Children and Families
Adelaide Academy

Alsager Planning Area (Primary Schools - 105 Places)

Alsager Planning Area (Secondary Schools - 150
Places)
Chelford Planning Area (Primary Schools - 30 Places)

DFC Grant

Disley Primary School (Basic Needs)

Hungerford Primary School

Kitchens block (Gas interlock)

Monks Coppenhall Primary School - Basic Needs

Nantwich Planning Area (Primary Schools - 105
Places)

Nantwich Planning Area (Secondary Schools - 300
Places)

Pupil Referral Unit - New Site

Sandbach Planning Area (Primary Schools - 105
Places)

Sandbach Planning Area (Secondary Schools - 300
Places)

Schools Condition Capital Grant

Shavington Planning Area (Primary Schools - 210
Places)

To Expand 'in borough' SEN placement Capacity -
Springfield Special School

Universal free school meals

Weaver Primary School

Priority

Medium

High
High
High

High
High
High
High
High
High
High

High
High
High
High
High
High
High
High
High

Prior Budget Budget Budget
Years 2018/19 2019/20 2020/21

£000 £000 £000 £000
363 277 0 0
50 149 0 0

27 1,200 0 0

51 2,749 0 0
200 100 0 0
4,605 375 375 634
290 223 0 0
2,442 100 0 0
604 9 0 0
2,496 100 0 0
99 1,200 0 0
100 3,350 0 0
925 2,069 0 0
230 1,100 0 0

0 3,450 0 0
1,325 2,702 1,864 1,560
600 1,800 0 0
100 500 0 0
80 30 0 0
110 441 0 0

Total
2018/21

£000

277

149
1,200
2,749

100
1,384
223
100

100
1,200

3,350

2,069
1,100

3,450
6,126

1,800

500

30
441

Forecast Funding

Grants External  Borrowing / Capital
Revenue Receipts

Contribution
£000 £000 £000 £000
0 0 277 0
149 0 0 0
1,173 27 0 0
2,749 0 0 0
96 4 0 0
1,384 0 0 0
223 0 0 0
100 0 0 0
0 0 9 0
100 0 0 0
1,101 99 0 0

3,350 0 0
2,069 0 0 0
970 130 0 0
3,450 0 0 0
6,120 0 6 0
1,509 291 0 0
0 350 150 0
30 0 0 0
441 0 0 0
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People

CAPITAL

CAPITAL PROGRAMME 2018/19 - 2020/21

Committed Schemes - In Progress

Prevention and Support
Childcare Sufficiency Capital Programme

Total Committed Schemes - In Progress

Prior Budget Budget Budget Total Forecast Funding
Priority Years 2018/19 2019/20 2020/21 2018/21 Grants External  Borrowing / Capital
Revenue Receipts
Contribution
£000 £000 £000 £000 £000 £000 £000 £000 £000
High 2,016 266 0 0 266 266 0 0 0
16,714 22,190 2,239 2,194 26,623 25,280 901 442 0
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People

CAPITAL

CAPITAL PROGRAMME 2018/19 - 2020/21

Priority

New Schemes

Future Years Basic Need - Nantwich Primary schools -
Kingsley Fields, Wilmslow and Congleton Areas

(awaiting infromation from DfE regarding value of allocation)

High

Total New Schemes

Total

Prior Budget Budget Budget Total Forecast Funding
Years 2018/19 2019/20 2020/21 2018/21 Grants External  Borrowing / Capital
Revenue Receipts

Contribution

£000 £000 £000 £000 £000 £000 £000 £000 £000
0 8,627 0 0 8,627 8,417 210 0 0
0 8,627 0 0 8,627 8,417 210 0 0
16,714 30,817 2,239 2,194 35,250 33,697 1,111 442 0
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Place

CAPITAL

CAPITAL PROGRAMME 2018/19 - 2020/21

Committed Schemes - In Progress

Infrastructure & Highways
A500 Dualling scheme

A556 Knutsford to Bowdon

A51/A500 Corridor Nantwich - Option Development
A6 MARR CMM - Disley

A6 MARR CMM - Handforth

Alderley Edge Bypass Scheme Implementation
Asset Management Invest to Save

Car Parking Improvements

Congleton Link Road

Crewe Green Link Road Phase 2

Crewe Green Roundabout

Crewe HS2 Hub Project Development

Digital Solutions - Parking

Hibel Road Junction

Macclesfield Movement Strategy - Option Development
Middlewich Eastern Bypass

North West Crewe ( Leighton West)

Poynton Relief Road

Road Network and Linked Key Infrastructure
Highways Section 106 & 278 Schemes

Safer Roads Fund

Sydney Road Bridge

Priority

Medium
High
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
Medium
High
High
High

Prior
Years

£000

2,513
273
150

1,442
387

60,071
325
226

8,823

24,420

3,190

1,552
154

60
3,022
2,213
5,476

2,141
150
2,759

Budget
2018/19

£000

1,615
231
100
417
113

1,040
150

32
10,740
100
3,779
1,403
23

1,500
240
485
317

2,881
250
162
880

6,172

Budget
2019/20

£000

47,216
62
531

23
4,000

20,409

25

1,233

Budget
2020/21

£000

O O O O o o o o

23,964
1,165

o O o

337

Total
2018/21

£000

1,615
231
100
680
113

1,040
150

32
81,920

1,327

4,310

1,403

46

5,500
240
485
317

45,181
250
187
880

7,742

Forecast Funding

Grants External  Borrowing / Capital
Revenue Receipts

Contribution
£000 £000 £000 £000
0 1,462 153 0
0 231 0 0
-131 0 231 0
7 186 487 0
0 113 0 0
0 0 1,040 0
0 0 150 0
0 0 32 0
45,000 23,700 13,220 0
0 653 674 0
2,046 1,882 383 0
0 0 1,403 0
0 0 46 0
3,500 0 2,000 0
40 0 200 0
0 0 485 0
0 0 317 0
23,200 7,700 14,281 0
0 0 250 0
0 187 0
880 0 0
3,356 4,387 0
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Place

CAPITAL

CAPITAL PROGRAMME 2018/19 - 2020/21

Committed Schemes - In Progress

Growth and Regeneration
Crewe Town Centre Regeneration

Disabled Facilities Grants

Farms Strategy

Starter Homes - Phase 1

Regeneration & Development Programme
Private Sector Assistance

Schools Capital Maintenance

Premises Capital (FM)

Minor Works

Rural and Green Infrastructure
Archives Option Development

Countryside Vehicle Replacement
Accessibility — Walking & Cycling
Rural & Green Section 106 Schemes
Tatton Vision - Field to Fork Project

Tatton Park Investment Phase 2

Client Commissioning
Connecting Cheshire Phase 2

Connecting Cheshire Digital 2020

Total Committed Schemes - In Progress

Priority

Medium
High
Medium
Medium
Medium
Medium
High
High
High

Medium
Medium
High
High
Medium

Medium

Medium

Medium

Prior Budget Budget Budget Total Forecast Funding
Years 2018/19 2019/20 2020/21 2018/21 Grants External  Borrowing/ Capital
Revenue Receipts

Contribution

£000 £000 £000 £000 £000 £000 £000 £000 £000
7,453 1,885 8,494 13,805 24,184 9,400 0 4,784 10,000
7,693 1,900 0 0 1,900 1,900 0 0 0
1,261 389 1,730 0 2,119 0 0 0 2,119
9 858 0 0 858 0 0 858 0
2,153 1,255 0 0 1,255 0 0 1,255 0
1,658 250 83 0 333 0 0 333 0
1,448 400 0 0 400 400 0 0 0
17,216 2,750 2,500 0 5,250 0 0 5,250 0
2,660 400 500 0 900 0 0 900 0
150 125 0 0 125 0 125 0
397 92 26 103 221 0 0 221 0
1,168 251 0 0 251 251 0 0 0
39 31 0 0 31 0 31 0 0
1,150 199 0 0 199 33 0 166 0
250 1,145 1,145 0 2,290 0 0 2,290 0
5,904 331 0 331 0 0 331 0
641 4,094 2,515 6,609 6,609 0 0 0
170,604 48,985 90,755 61,265 201,005 96,490 40,532 51,865 12,119
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Place

New Schemes

Infrastructure & Highways
Integrated Transport Block - LTP

Maintenance Block - LTP

Incentive Fund - LTP

LED Street Lighting Upgrade — Residential Areas
Managing the Highways Network

Growth and Regeneration
Disabled Facilities Grants

Client Commissioning
Strategic Site Development

Total New Schemes

Total

Priority

High

High

High
Medium

Medium

High

High

CAPITAL PROGRAMME 2018/19 - 2020/21

Prior Budget Budget Budget Total Forecast Funding
Years 2018/19 2019/20 2020/21 2018/21 Grants External  Borrowing / Capital
Revenue Receipts

Contribution

£000 £000 £000 £000 £000 £000 £000 £000 £000
0 1,804 1,804 1,803 5411 5411 0 0 0
0 8,409 8,409 8,409 25,227 25,227 0 0 0
0 1,751 1,751 1,751 5,253 5,253 0 0 0
0 2,700 2,700 0 0 2,700 0
0 5,000 0 0 5,000 0 0 5,000 0
0 200 1,750 1,750 3,700 3,700 0 0 0
5,118 1,704 1,704 0 0 0 1,704
5,118 21,568 13,714 13,713 48,995 39,591 0 7,700 1,704
175,722 70,553 104,469 74,978 250,000 136,081 40,532 59,565 13,823
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Corporate

CAPITAL

CAPITAL PROGRAMME 2018/19 - 2020/21

Committed Schemes - In Progress

ICT Services
Digital Customer Services

ACPH (Care Act Phase 2)

Best4Business

ICT Infrastructure Investment Programmme
Information Assurance and Data Management

Core Financials, HR Services

Finance & Performance
Strategic Capital Projects

Customer Operations
Next Generation - Self Service

Client Commissioning Leisure
Congleton Leisure Centre

Priority

High
High
High
High
High
High

Medium

Medium

Medium

Prior Budget Budget Budget
Years 2018/19 2019/20 2020/21

£000 £000 £000 £000
5,500 500 0 0
3,384 1,610 1,320 0
3,709 2,328 0 0
9,845 5,400 2,120 0
7,684 1,217 0 0
6,735 780 124 0
2,044 2,383 0 0

327 30 0 0

874 6,000 1,926 0

Total
2018/21

£000

500
2,930
2,328
7,520
1,217

904

2,383

30

7,926

Forecast Funding

Grants External Borrowing Capital
/ Revenue Receipts
Contributio
n
£000 £000 £000 £000
0 0 500 0
0 0 2,530 400
0 0 2,328 0
0 0 3,230 4,290
0 0 1,217 0
0 0 904 0
0 0 2,383 0
0 0 30 0
0 0 7,926 0
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Corporate

CAPITAL

CAPITAL PROGRAMME 2018/19 - 2020/21

Committed Schemes - In Progress

Client Commissioning Environmental
Organic Waste Treatment Plant

Household Waste Recycling Review
Playing Fields Fund

Litter Bin Monitors

Household Bins Schemes

Park Development Fund

Weston Cemetery Extension

Total Committed Schemes - In Progress

Priority

Medium
Medium
Medium
Medium
Medium
Medium

Medium

Prior Budget Budget Budget Total Forecast Funding

Years 2018/19 2019/20 2020/21 2018/21 Grants  External Borrowing Capital
/ Revenue Receipts

Contributio

n
£000 £000 £000 £000 £000 £000 £000 £000 £000
800 2,300 9,400 0 11,700 0 8,120 3,580 0
200 800 0 0 800 0 0 800 0
0 100 0 0 100 0 0 100 0
42 18 0 0 18 0 0 18 0
1,156 155 50 50 255 0 0 255 0
242 277 150 0 427 0 0 427 0
150 60 0 0 60 0 0 60 0
42,692 23,958 15,090 50 39,098 0 8,120 26,288 4,690
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Corporate

CAPITAL

CAPITAL PROGRAMME 2018/19 - 2020/21

New Schemes

ICT Services
Information Assurance and Data Management

Corporate Procurement
Vendor Management

Total New Schemes

Total

Priority

High

Medium

Prior Budget Budget Budget Total Forecast Funding
Years 2018/19 2019/20 2020/21 2018/21 Grants External Borrowing Capital
/Revenue Receipts
Contributio
n
£000 £000 £000 £000 £000
0 1,200 0 0 1,200 0 0 1,200 0
15 571 0 0 571 0 0 571 0
15 1,771 0 0 1,771 0 0 1,771 0
42,707 25,729 15,090 50 40,869 0 8,120 28,059 4,690
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