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Cheshire East Council

Detailed Summary of 2015/16 Revised Budget

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Children and Families 144,193 12,065 1,648 45,690 18,184 6,007 227,787 -3,869 -172,021 -2,911 -6,063 -184,864 42,923

Adult Social Care and Independent Living 31,276 70 755 18,323 80,158 0 130,582 -17,794 -4,125 -10,630 -2,702 -35,251 95,331

Public Health 1,663 0 0 14,388 576 0 16,627 0 -16,627 0 0 -16,627 0

Commissioning Services 715 2,009 336 398 58,794 0 62,252 -4,337 0 -814 -70 -5,221 57,031

Communities 13,661 28 248 3,632 92 86,623 104,284 -8,473 -85,998 -523 -103 -95,097 9,187

Economic Growth and Prosperity 12,496 2,010 359 3,767 266 24 18,922 -10,793 0 -478 -1,517 -12,788 6,134

Chief Operating Officer 23,566 13,191 457 6,087 6,266 0 49,567 -4,591 -79 0 -5,816 -10,486 39,081

Corporate Contribution and Adjustments 1,008 0 0 0 0 0 1,008 0 0 0 0 0 1,008

Total Budget 2015/16 228,578 29,373 3,803 92,285 164,336 92,654 611,029 -49,857 -278,850 -15,356 -16,271 -360,334 250,695

Children and Families -200 0 -2 2,185 -1,675 0 308 0 -1,594 -450 -200 -2,244 -1,936

Adult Social Care and Independent Living 1,957 0 0 -700 2,478 0 3,735 -500 0 0 0 -500 3,235

Public Health 0 0 0 0 0 0 0 0 0 0 0 0 0

Commissioning Services 305 184 0 0 303 0 792 -601 0 -200 0 -801 -9

Communities -22 0 -13 -856 0 -96 -987 775 0 -400 0 375 -612

Economic Growth and Prosperity 177 0 0 -659 0 0 -482 -50 0 0 0 -50 -532

Chief Operating Officer 56 -194 0 -378 -362 0 -878 -15 0 0 0 -15 -893

Corporate Contribution and Adjustments -100 0 0 0 0 0 -100 0 0 0 0 0 -100

Impact of Policy Proposals 2,173 -10 -15 -408 744 -96 2,388 -391 -1,594 -1,050 -200 -3,235 -847

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Back to Main Summary Back to Previous Level 
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Schools 114,711 12,049 747 37,058 11,484 27 176,076 -2,411 -171,928 -1,265 -472 -176,076 0

Education Support 6,675 0 83 3,333 0 0 10,091 -1,458 -12 -40 -5,391 -6,901 3,190

Children Social Care and Directorate 11,793 16 489 2,397 6,700 5,980 27,375 0 -81 -992 -200 -1,273 26,102

Early Help and Protection 7,992 0 260 2,420 0 0 10,672 0 0 -115 0 -115 10,557

Integrated Safeguarding 2,425 0 69 482 0 0 2,976 0 0 -499 0 -499 2,477

Unallocated Pay and Pensions 597 0 0 0 0 0 597 0 0 0 0 0 597

Total Budget 2015/16 144,193 12,065 1,648 45,690 18,184 6,007 227,787 -3,869 -172,021 -2,911 -6,063 -184,864 42,923

Schools 0 0 0 1,594 0 0 1,594 0 -1,594 0 0 -1,594 0

Education Support -724 0 0 0 0 0 -724 0 0 0 0 0 -724

Children Social Care and Directorate -73 0 -2 0 -1,675 0 -1,750 0 0 -450 -200 -650 -2,400

Early Help and Protection 0 0 0 291 0 0 291 0 0 0 0 0 291

Integrated Safeguarding 0 0 0 300 0 0 300 0 0 0 0 0 300

Unallocated Pay and Pensions 597 0 0 0 0 0 597 0 0 0 0 0 597

Impact of Policy Proposals -200 0 -2 2,185 -1,675 0 308 0 -1,594 -450 -200 -2,244 -1,936

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Children and Families

Back to Main Summary Back to Previous Level 
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Children and Families

Schools

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Schools £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Nursery Schools 208 45 27 280 -270 -5 -5 -280 0

Primary Schools 74,569 8,604 264 14,921 367 98,725 -1,833 -95,684 -944 -264 -98,725 0

Secondary Schools 29,778 2,805 219 3,924 55 27 36,808 -542 -35,768 -306 -192 -36,808 0

Special Schools 4,200 381 36 706 1 5,324 -5,303 -10 -11 -5,324 0

Pupil Referral Unit 1,289 46 56 -229 1,162 -1,162 -1,162 0

Private Voluntary and Independent 

Nurseries

10,330 10,330 -10,330 -10,330 0

Other Schools Provision 70 168 3,501 3,739 -3,739 -3,739 0

Central Spend: Children and Families 

(Director / Social Care / Safeguarding)

274 5 1 280 -280 -280 0

Central Spend: Children and Families 

(Strategy, Planning and Performance)

3,239 124 3,543 11,061 17,967 -36 -17,931 -17,967 0

Central Spend: Children and Families (Early 

Intervention Prevention)

510 20 70 600 -600 -600 0

Central Spend: Economic Growth and 

Prosperity

122 4 21 147 -147 -147 0

Central Spend: Chief Operating Officer 452 19 243 714 -714 -714 0

Total Budget 2015/16 114,711 12,049 747 37,058 11,484 27 176,076 -2,411 -171,928 -1,265 -472 -176,076 0

Academy Conversions: In Year -2,901 -2,901 2,901 2,901 0

DSG Growth 6,627 6,627 -6,627 -6,627 0

Increase in Pupil Numbers 1,222 1,222 -1,222 -1,222 0

Two Year Old Funding Reduction -3,354 -3,354 3,354 3,354 0

Impact of Policy Proposals 0 0 0 1,594 0 0 1,594 0 -1,594 0 0 -1,594 0

Policy Proposals Included Above

REVENUE

This page provides details of budgets funded by specific ring fenced grants used to support schools, including Dedicated Schools Grant (£242.9m) , Education Funding Agency 6th Form Grant (£4.4m) and Pupil Premium Grant 

(£6.7m) indicatively for 2015/16. The largest proportion of the grant is allocated directly to schools, with a proportion also held back to fund Local Authority Schools-related expenditure. This Central Spend budget is funded by 

the Dedicated Schools Grant and is included here for information and is not shown on individual service pages.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Children and Families

Education Support

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Education Support £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

School Support 5,314 35 3,098 8,447 -1,176 -12 -40 -5,391 -6,619 1,828

Special Education 622 18 22 662 0 662

Targeted Intervention 653 30 213 896 -282 -282 614

Business Support 86 86 0 86

Total Budget 2015/16 6,675 0 83 3,333 0 0 10,091 -1,458 -12 -40 -5,391 -6,901 3,190

Support the frontline, Business Systems 

and Processes

-340 -340 0 -340

Fall out of Special Educational Needs 

Reform Grant

-384 -384 0 -384

Impact of Policy Proposals -724 0 0 0 0 0 -724 0 0 0 0 0 -724

Policy Proposals Included Above

REVENUE

The area is responsible for a range of services that support schools.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Children and Families

Children Social Care and Directorate

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Children Social Care and Directorate £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Directorate 537 9 167 713 0 713

Head of Service 409 6 375 75 865 -200 -200 665

Children in Need and Child Protection 5,221 188 56 5,465 0 5,465

16+ Service and Cared for Support 4,557 238 122 4,917 -102 -102 4,815

Other Services 90 16 26 243 8 383 0 383

Section 17 12 3 75 90 0 90

Care Plans / Legal 484 59 543 0 543

Direct Payments 22 950 972 -20 -20 952

Residential 979 22 819 14 1,834 0 1,834

Placements 76 5,672 5,748 -81 -870 -951 4,797

Allowances 5,824 5,824 0 5,824

Cledford House 21 21 0 21

Total Budget 2015/16 11,793 16 489 2,397 6,700 5,980 27,375 0 -81 -992 -200 -1,273 26,102

Adoption Reform Grant -73 -2 -200 -275 0 -275

Outcome 5 funding for improving the 

health of the 5 -19 population

0 -200 -200 -200

Continue successful adoption collaboration 

and introduce fostering collaboration 

including LEAN recommendation

0 -350 -350 -350

Joint Funding / Continuing Healthcare 

Assessments

0 -100 -100 -100

Further reduce use of out of borough 

residential provision for both social care 

and special educational need

-425 -425 0 -425

Reconfigure current in borough care 

residential provision and link with care 

leaver independent housing commission

-365 -365 0 -365

Continued efficiencies in the value for 

money of all placements for Children in 

Care

-685 -685 0 -685

Impact of Policy Proposals -73 0 -2 0 -1,675 0 -1,750 0 0 -450 -200 -650 -2,400

Policy Proposals Included Above

REVENUE

The area is responsible for the provision of Children's Social Care, supporting children in need, looked after children and young people and Children & Families senior management.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Children and Families

Early Help and Protection

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Early Help and Protection £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Early Intervention and Prevention Service 284 8 1,668 1,960 0 1,960

Targeted Youth Service 1,263 28 74 1,365 0 1,365

Family Service 5,140 180 606 5,926 -4 -4 5,922

Youth Offending Service 1,305 44 72 1,421 -111 -111 1,310

Total Budget 2015/16 7,992 0 260 2,420 0 0 10,672 0 0 -115 0 -115 10,557

Fall out of Troubled Families Grant -35 -35 0 -35

Youth Justice Good Practice Grant 326 326 0 326

Impact of Policy Proposals 0 0 0 291 0 0 291 0 0 0 0 0 291

Policy Proposals Included Above

REVENUE

This area is responsible for the provision of Early Intervention services across Cheshire East for 0-19 year olds.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Children and Families

Integrated Safeguarding

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Integrated Safeguarding £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Children's Safeguarding 1,834 54 429 2,317 -448 -448 1,869

Adult's Safeguarding 591 15 53 659 -51 -51 608

Total Budget 2015/16 2,425 0 69 482 0 0 2,976 0 0 -499 0 -499 2,477

Safeguarding - additional costs 300 300 0 300

Impact of Policy Proposals 0 0 0 300 0 0 300 0 0 0 0 0 300

Policy Proposals Included Above

REVENUE

This area is responsible for safeguarding the residents of Cheshire East and ensuring appropriate standards are maintained to prevent serious incidents. 

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Adult Social Care 13,594 0 243 1,948 498 0 16,283 0 0 -717 -522 -1,239 15,044

Care Packages 0 0 0 193 76,261 0 76,454 -17,588 0 -75 0 -17,663 58,791

Care4CE (Internal Care Provision) 16,007 70 488 869 0 0 17,434 -206 0 -1,435 -1,200 -2,841 14,593

Prevention and Support 567 0 21 15,208 3,399 0 19,195 0 -4,125 -8,403 -659 -13,187 6,008

Public Health 213 0 3 105 0 0 321 0 0 0 -321 -321 0

Unallocated Pay and Pensions 895 0 0 0 0 0 895 0 0 0 0 0 895

Total Budget 2015/16 31,276 70 755 18,323 80,158 0 130,582 -17,794 -4,125 -10,630 -2,702 -35,251 95,331

Adult Social Care 2,862 0 0 0 0 0 2,862 0 0 0 0 0 2,862

Care Packages 0 0 0 0 2,478 0 2,478 -500 0 0 0 -500 1,978

Care4CE (Internal Care Provision) -1,800 0 0 0 0 0 -1,800 0 0 0 0 0 -1,800

Prevention and Support 0 0 0 -700 0 0 -700 0 0 0 0 0 -700

Public Health 0 0 0 0 0 0 0 0 0 0 0 0 0

Unallocated Pay and Pensions 895 0 0 0 0 0 895 0 0 0 0 0 895

Impact of Policy Proposals 1,957 0 0 -700 2,478 0 3,735 -500 0 0 0 -500 3,235

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Adult Social Care and Independent Living

Back to Main Summary Back to Previous Level 
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Adult Social Care and Independent Living

Adult Social Care

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Adult Social Care £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Individual Commissioning Manager 585 8 1,806 2,399 -62 -62 2,337

SMARTS 9,506 172 116 9,794 -88 -88 9,706

Specialist Teams 1,643 34 19 1,696 -19 -460 -479 1,217

Delayed Discharge 236 236 0 236

Intermediate Care 482 7 2 262 753 -610 -610 143

Support to Social Care 1,378 22 5 1,405 0 1,405

Total Budget 2015/16 13,594 0 243 1,948 498 0 16,283 0 0 -717 -522 -1,239 15,044

Legislative and external change

Social Care Bill Central Government 

Funding increase from £1.723m to match 

grant

2,272 2,272 0 2,272

Deprivation of Liberties statutory duties 750 750 0 750

Efficiencies

Business Systems and Processes to 

support the front line

-160 -160 0 -160

Impact of Policy Proposals 2,862 0 0 0 0 0 2,862 0 0 0 0 0 2,862

Policy Proposals Included Above

REVENUE

These services are responsible for the care / financial assessment and care management of vulnerable adults. Support to social care also provide the financial transaction processing support to the service.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Adult Social Care and Independent Living

Care Packages

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Care Packages £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Individual Commissioning Manager 1,521 1,521 0 1,521

Specialist Teams 193 193 0 193

Intermediate Care 527 527 0 527

Traditional Care Package 63,866 63,866 -17,588 -75 -17,663 46,203

Direct Payments 10,347 10,347 0 10,347

Total Budget 2015/16 0 0 0 193 76,261 0 76,454 -17,588 0 -75 0 -17,663 58,791

Commissioning Reviews

Review existing supported living support 

using the care fund calculator

-700 -700 0 -700

Shared Lives - investment in service to 

recruit new carers to provide additional 

range of long term placements as a viable 

and cost effective alternative to long term 

care residential care

-358 -358 0 -358

Legislative and external change

Transfer of Independent Living Fund 

responsibilities from DWP to Local 

Authorities - to match scenario

1,000 1,000 0 1,000

Efficiencies

Continued efficiencies as a result of new 

ways of working and tighter controls and 

budget management at the front line 

assessment and care management service 

continuing the success demonstrated in 

2013/14

0 -500 -500 -500

Outcome 5 Funding -400 -400 0 -400

Integration

Review costs and charges of jointly 

commissioned services with the two 

Clinical Commissioning Groups

-264 -264 0 -264

Joint funding/continuing healthcare 

assessments - adults

-100 -100 0 -100

ASC Demand Management

Commissioning Reviews 1,300 1,300 0 1,300

Increasing Demand including Children in 

Transition

2,000 2,000 0 2,000

Impact of Policy Proposals 0 0 0 0 2,478 0 2,478 -500 0 0 0 -500 1,978

Policy Proposals Included Above

REVENUE

The service page for Care Packages.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Adult Social Care and Independent Living

Care4CE (Internal Care Provision)

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Care4CE (Internal Care Provision) £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Social Inclusion 5,110 134 55 5,299 -278 -278 5,021

Community Support Reablement 3,351 2 245 139 3,737 -660 -660 3,077

Day Services (Adults) 3,174 68 18 191 3,451 -140 -7 -147 3,304

Community Support Centres (CSC's) 2,930 8 186 3,124 -1 -19 -20 3,104

Intermediate Care 807 40 34 881 -459 -459 422

Day Services (Older) 716 6 51 773 -65 -12 -77 696

Provider Management -626 16 25 -585 -1,200 -1,200 -1,785

Shared Lives 289 14 175 478 0 478

Respite 256 7 13 276 0 276

Total Budget 2015/16 16,007 70 488 869 0 0 17,434 -206 0 -1,435 -1,200 -2,841 14,593

Commissioning Reviews

Respite care improvements in efficiency -800 -800 0 -800

Cabinet Decision 9th December 2014 - 

Impact on respite proposals

1,000 1,000 0 1,000

Efficiencies

Initiatives to Deliver Care Efficiencies -2,000 -2,000 0 -2,000

Impact of Policy Proposals -1,800 0 0 0 0 0 -1,800 0 0 0 0 0 -1,800

Policy Proposals Included Above

REVENUE

The Care4CE service provides community support reablement, day care, community support and deals with social inclusion.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Adult Social Care and Independent Living

Prevention and Support

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Prevention and Support £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Supporting People 6,628 6,628 -659 -659 5,969

Prevention and Early Intervention 

Contracts

313 15 1,613 1,941 -160 -160 1,781

Extra Care Housing 79 4,812 4,891 -4,125 -170 -4,295 596

Telecare (s256) 10 506 516 0 516

Community Equipment Store (CES) 165 6 1,660 1,831 -1,424 -1,424 407

Healthwatch 243 243 0 243

Information systems development 121 121 0 121

Home Improvement Agency 103 103 0 103

Handyperson 28 28 0 28

NHS Section 256 2,893 2,893 -6,649 -6,649 -3,756

Total Budget 2015/16 567 0 21 15,208 3,399 0 19,195 0 -4,125 -8,403 -659 -13,187 6,008

Efficiencies

Continued efficiencies as a result of new 

ways of working and tighter controls and 

budget management at the front line 

assessment and care management service 

continuing the success demonstrated in 

2013/14

-700 -700 0 -700

Impact of Policy Proposals 0 0 0 -700 0 0 -700 0 0 0 0 0 -700

Policy Proposals Included Above

REVENUE

The service includes supporting people, prevention and early intervention contracts and extra care housing.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Adult Social Care and Independent Living

Public Health

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Public Health £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Health Improvement 138 3 105 246 -246 -246 0

Public Health 75 75 -75 -75 0

Total Budget 2015/16 213 0 3 105 0 0 321 0 0 0 -321 -321 0

Impact of Policy Proposals 0 0 0 0 0 0 0 0 0 0 0 0 0

Policy Proposals Included Above

REVENUE

Health Improvement activities that improve the wellbeing of residents, linking to Public Health outcomes

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Public Health 1,663 0 0 14,388 576 0 16,627 0 -16,627 0 0 -16,627 0

Total Budget 2015/16 1,663 0 0 14,388 576 0 16,627 0 -16,627 0 0 -16,627 0

Public Health 0 0 0 2,353 0 0 2,353 0 -2,353 0 0 -2,353 0

Impact of Policy Proposals 0 0 0 2,353 0 0 2,353 0 -2,353 0 0 -2,353 0

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Public Health

Back to Main Summary Back to Previous Level 
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Public Health

Public Health

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Public Health £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Public Health 1,663 14,388 576 16,627 -16,627 -16,627 0

Total Budget 2015/16 1,663 0 0 14,388 576 0 16,627 0 -16,627 0 0 -16,627 0

Additional responsibilities for 0-5 year olds 

transferred from Health

2,353 2,353 0 2,353

Additional Grant Funding expected 0 -2,353 -2,353 -2,353

Investment in Outcome 5 activities 1,200 1,200 0 1,200

Outcome 5 funding for services -1,200 -1,200 0 -1,200

Impact of Policy Proposals 0 0 0 2,353 0 0 2,353 0 -2,353 0 0 -2,353 0

Policy Proposals Included Above

REVENUE

Public Health is a new Local Authority responsibility transferred from Health in 2013/14, the service will take the lead on promoting and commissioning services that improve the Public Health of the residents of Cheshire East.

2015/16 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Environmental Operations 212 0 253 29 28,881 0 29,375 -688 0 0 0 -688 28,687

Bereavement Services 0 0 0 0 1,224 0 1,224 -2,516 0 0 0 -2,516 -1,292

Highways 414 2,009 83 369 10,050 0 12,925 -1,133 0 -614 -70 -1,817 11,108

Leisure 89 0 0 0 2,241 0 2,330 0 0 -200 0 -200 2,130

Building Control, Land Charges & Planning 

Support

0 0 0 0 1,715 0 1,715 0 0 0 0 0 1,715

Transport 0 0 0 0 14,683 0 14,683 0 0 0 0 0 14,683

Total Budget 2015/16 715 2,009 336 398 58,794 0 62,252 -4,337 0 -814 -70 -5,221 57,031

Environmental Operations 127 0 0 0 -115 0 12 30 0 0 0 30 42
Bereavement Services 0 0 0 0 25 0 25 -111 0 0 0 -111 -86
Highways 139 184 0 0 818 0 1,141 -520 0 0 0 -520 621
Leisure 39 0 0 0 -61 0 -22 0 0 -200 0 -200 -222
Building Control, Land Charges & Planning 

Support

0 0 0 0 39 0 39 0 0 0 0 0 39

Transport 0 0 0 0 -403 0 -403 0 0 0 0 0 -403

Impact of Policy Proposals 305 184 0 0 303 0 792 -601 0 -200 0 -801 -9

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Commissioning Services

Back to Main Summary Back to Previous Level 
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Commissioning Services

Environmental Operations

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Environmental Operations £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Environmental Operations 212 253 29 28,881 29,375 -688 -688 28,687

Total Budget 2015/16 212 0 253 29 28,881 0 29,375 -688 0 0 0 -688 28,687

Base budget adjustments re: contracts & 

inflation

331 331 0 331

Savings from Environmental Operations -762 -762 0 -762

Income Generation & Income base budget 

adjustment

0 30 30 30

Pay & Pensions Allocation 127 316 443 0 443

Impact of Policy Proposals 127 0 0 0 -115 0 12 30 0 0 0 30 42

Policy Proposals Included Above

REVENUE

The Client Team is responsible for managing / monitoring the commissioned environmental operations services (Waste Collection & Recycling services, Waste Disposal / Treatment, Strategy & Minimisation, Streetscape Services 

(Grounds Maintenance including Verges, Street Cleansing, Public Conveniences and Markets)) and Parks Development (Parks, Open Spaces & Playing Fields) and Fleet Provision and Maintenance.

2015/16 Revised Budget
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Commissioning Services

Bereavement Services

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Bereavement Services £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Bereavement Services 1,224 1,224 -2,516 -2,516 -1,292

Total Budget 2015/16 0 0 0 0 1,224 0 1,224 -2,516 0 0 0 -2,516 -1,292

Bereavement Company 3 3 -111 -111 -108

Pay & Pensions Allocation 22 22 0 22

Impact of Policy Proposals 0 0 0 0 25 0 25 -111 0 0 0 -111 -86

Policy Proposals Included Above

REVENUE

The Client Team is responsible for managing / monitoring the provision of Bereavement Services.

2015/16 Revised Budget
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Commissioning Services

Highways

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Highways £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Highways Client Team 364 13 45 422 -535 -30 -70 -635 -213

CEC Managed Maintenance 70 274 423 767 -598 -598 169

Cheshire East Highways 8,613 8,613 0 8,613

Road Safety 758 758 -584 -584 174

Street Lighting Energy 2,009 50 2,059 0 2,059

Flood Levy 256 256 0 256

Pay and Pensions Allocation 50 50 0 50

Total Budget 2015/16 414 2,009 83 369 10,050 0 12,925 -1,133 0 -614 -70 -1,817 11,108

Highways Contract - Inflation and 

Efficiency Savings

98 98 0 98

New Permit Scheme - Income/new staff 320 320 -520 -520 -200

Flood Defence - new responsibilities 250 250 0 250

Signing and Ligning 150 150 0 150

Reversal of energy consumption savings in 

Street Lighting

184 184 0 184

Pay and Pensions Allocation 139 139 0 139

Impact of Policy Proposals 139 184 0 0 818 0 1,141 -520 0 0 0 -520 621

REVENUE

2015/16 Revised Budget

Policy Proposals Included Above

The Highway service area, through the Thin Client Team is responsible for the management of the Highway Service Contract which includes highway maintenance, structures, network management, street lighting, drainage, and 

road safety. The Client team also oversee the delivery of the Council’s ambitious major projects programme.    

Back to Main Summary Back to Previous Level 



25 | P a g e  
 

Budget Book 2015/16 – July 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commissioning Services

Leisure

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Leisure £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Leisure services 89 2,241 2,330 -200 -200 2,130

Total Budget 2015/16 89 0 0 0 2,241 0 2,330 0 0 -200 0 -200 2,130

Outcome 5 Funding to improve health and 

wellbeing

0 -200 -200 -200

3% Efficiency Saving -61 -61 0 -61

Pay and Pensions Allocation 39 39 0 39

Impact of Policy Proposals 39 0 0 0 -61 0 -22 0 0 -200 0 -200 -222

Policy Proposals Included Above

REVENUE

This area is responsible for Leisure Facilities and Leisure Development functions. 

2015/16 Revised Budget
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Commissioning Services

Building Control, Land Charges and Planning Support

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Building Control, Land Charges & Planning 

Support

1,715 1,715 0 1,715

Total Budget 2015/16 0 0 0 0 1,715 0 1,715 0 0 0 0 0 1,715

Pay and Pensions Allocation 39 39 39

Impact of Policy Proposals 0 0 0 0 0 0 39 0 0 0 0 0 39

Policy Proposals Included Above

REVENUE

This service commissions the provision of Building Control, Land Charges and Planning Support functions.     

2015/16 Revised Budget

Building Control, Land Charges and 

Planning Support

Back to Main Summary Back to Previous Level 
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Commissioning Services

Transport

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Transport £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Transport 14,683 14,683 0 14,683

Total Budget 2015/16 0 0 0 0 14,683 0 14,683 0 0 0 0 0 14,683

Home to school transport - safer routes -100 -100 0 -100

Delegate Home to School Transport to 

Schools

-150 -150 0 -150

Fall out of Extended Rights to Travel Grant -153 -153 0 -153

Impact of Policy Proposals 0 0 0 0 -403 0 -403 0 0 0 0 0 -403

Policy Proposals Included Above

REVENUE

This service commissions the provision of Public, Community and School Transport

2015/16 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Head of Communities 115 0 3 9 0 0 127 0 0 -200 0 -200 -73

Local Community Services 8,469 3 54 1,872 0 86,623 97,021 -2,320 -85,998 -256 -9 -88,583 8,438

Local Area Working 1,573 6 71 1,272 92 0 3,014 -192 0 -63 -40 -295 2,719

Consumer Protection and Investigations 79 0 0 0 0 0 79 0 0 0 0 0 79

Car Parking 730 19 31 291 0 0 1,071 -5,007 0 0 0 -5,007 -3,936

Emergency Planning 152 0 15 0 0 0 167 -11 0 0 0 -11 156

Regulatory Services and Health 2,543 0 74 188 0 0 2,805 -943 0 -4 -54 -1,001 1,804

Total Budget 2015/16 13,661 28 248 3,632 92 86,623 104,284 -8,473 -85,998 -523 -103 -95,097 9,187

Head of Communities 3 0 0 0 0 0 3 0 0 -200 0 -200 -197

Local Community Services -5 0 -4 -763 0 -96 -868 0 0 -200 0 -200 -1,068

Local Area Working 42 0 0 -93 0 0 -51 0 0 0 0 0 -51

Consumer Protection and Investigations 0 0 0 0 0 0 0 0 0 0 0 0 0

Car Parking 14 0 0 0 0 0 14 750 0 0 0 750 764

Emergency Planning 3 0 0 0 0 0 3 0 0 0 0 0 3

Regulatory Services and Health -79 0 -9 0 0 0 -88 25 0 0 0 25 -63

Impact of Policy Proposals -22 0 -13 -856 0 -96 -987 775 0 -400 0 375 -612

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Communities

Back to Main Summary Back to Previous Level 
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Communities

Head of Communities

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Head of Communities £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Head of Communities 115 3 9 127 -200 -200 -73

Total Budget 2015/16 115 0 3 9 0 0 127 0 0 -200 0 -200 -73

Pay and Pension allocations 3 3 0 3

Public Health contribution to role of the 

Communities Service to help people live 

well and for longer

0 -200 -200 -200

Impact of Policy Proposals 3 0 0 0 0 0 3 0 0 -200 0 -200 -197

Policy Proposals Included Above

REVENUE

Responsible for successful delivery of front facing services that support our aim to be a residents first Council.

2015/16 Revised Budget
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Communities

Local Community Services

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Local Community Services £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Customer Services 2,181 10 179 2,370 -23 -9 -32 2,338

Libraries 2,722 3 22 1,021 3,768 -462 -256 -718 3,050

Revenues 1,217 12 136 50 1,415 -1,055 -1,055 360

Benefits 1,954 8 129 86,573 88,664 -780 -85,998 -86,778 1,886

Service Development & Systems 395 2 407 804 0 804

Total Budget 2015/16 8,469 3 54 1,872 0 86,623 97,021 -2,320 -85,998 -256 -9 -88,583 8,438

Pay and Pension allocations 168 168 0 168

New operating model for Customer 

Services, Revenues and Benefits

-63 -3 -47 -113 0 -113

Development of a sustainable Library 

service

-100 -100 0 -100

Fall out of Housing & Council Tax Benefit 

admin grant

-110 -1 -4 -96 -211 0 -211

Fall out of Social Welfare Fund -612 -612 0 -612

Public Health contribution to role of 

Libraries to help people live well and for 

longer

0 -200 -200 -200

Impact of Policy Proposals -5 0 -4 -763 0 -96 -868 0 0 -200 0 -200 -1,068

Policy Proposals Included Above

REVENUE

This area is responsible for providing customers with face to face, telephone and online access to a range of council services, including customer services, revenues and benefits.  It is also responsible for libraries, providing access 

to information, reading, learning, digital inclusion and job-seeking support within our local communities.

2015/16 Revised Budget
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Communities

Local Area Working

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Local Area Working £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Partnerships 911 4 25 82 1,022 0 1,022

Community Safety Partnership 32 92 124 -1 -63 -64 60

Grants 940 940 0 940

Community Halls 40 2 1 37 80 -27 -27 53

CCTV 429 22 175 626 -159 -40 -199 427

Community Wardens 150 15 4 169 -5 -5 164

Gypsy & Traveller Liaison 43 8 2 53 0 53

Total Budget 2015/16 1,573 6 71 1,272 92 0 3,014 -192 0 -63 -40 -295 2,719

Pay and Pension allocations 42 42 0 42

Transitional grants to Town & Parish 

councils for the implementation of the 

local Council Tax Benefit support scheme

-93 -93 0 -93

Impact of Policy Proposals 42 0 0 -93 0 0 -51 0 0 0 0 0 -51

Policy Proposals Included Above

REVENUE

This area is responsible for developing and managing collaborative partnership working in local areas to deliver services as locally as possible and to develop Strong Communities.  The team also leads on community engagement, 

community partnerships, community leadership, developing community hubs, promoting safe communities, rural issues, asset transfer and devolution, strategic partnership development, liaison with town and parish councils 

(including community planning), strategic relationship management with the community, voluntary and faith sector, and managing the Council's Community Grants scheme.  

2015/16 Revised Budget
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Communities

Consumer Protection and Investigations

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Consumer Protection and Investigations £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Consumer Protection and Investigations 

Manager

66 66 0 66

Training 13 13 0 13

Total Budget 2015/16 79 0 0 0 0 0 79 0 0 0 0 0 79

Impact of Policy Proposals 0 0 0 0 0 0 0 0 0 0 0 0 0

Policy Proposals Included Above

REVENUE

This holds the budget for the Consumer Protection and Investigations manager and the training budget for the team.

2015/16 Revised Budget
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Communities

Car Parking

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Car Parking £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Pay and Display 19 198 217 -4,341 -4,341 -4,124

Car Parking Enforcement and Fines 472 26 37 535 -611 -611 -76

Car Park Processing 215 3 54 272 -20 -20 252

Parking Projects 43 2 2 47 -35 -35 12

Total Budget 2015/16 730 19 31 291 0 0 1,071 -5,007 0 0 0 -5,007 -3,936

Pay and Pension allocations 14 14 0 14

Car parking income - correction of base 

budget

0 750 750 750

Impact of Policy Proposals 14 0 0 0 0 0 14 750 0 0 0 750 764

Policy Proposals Included Above

REVENUE

This area is responsible for Car Parking Enforcement, Pay and Display and Projects.

2015/16 Revised Budget
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Communities

Emergency Planning

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Emergency Planning £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Emergency Planning 152 15 167 -11 -11 156

Total Budget 2015/16 152 0 15 0 0 0 167 -11 0 0 0 -11 156

Pay and Pension allocations 3 3 0 3

Impact of Policy Proposals 3 0 0 0 0 0 3 0 0 0 0 0 3

Policy Proposals Included Above

REVENUE

This area is responsible for the Emergency Planning Shared Service, hosted by Cheshire West and Chester.

2015/16 Revised Budget
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Communities

Regulatory Services and Health

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Regulatory Services and Health £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Animal Health 236 13 43 292 -17 -17 275

Commercial Services 821 24 33 878 -43 -54 -97 781

Environmental Protection 670 28 70 768 -108 -2 -110 658

Licensing 303 2 53 358 -775 -775 -417

Regulatory Services & Health General 175 2 -37 140 0 140

Trading Standards Investigations 338 5 26 369 -2 -2 367

Total Budget 2015/16 2,543 0 74 188 0 0 2,805 -943 0 -4 -54 -1,001 1,804

Pay and Pension allocations 47 47 0 47

Enforcement Services - exploration of 

commercial opportunities and focus on key 

enforcement activities to support residents

-126 -9 -135 25 25 -110

Impact of Policy Proposals -79 0 -9 0 0 0 -88 25 0 0 0 25 -63

Policy Proposals Included Above

REVENUE

The delivery of regulatory services to include Environmental Health, Trading Standards and Licensing.

2015/16 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Director and Business Management 356 0 2 0 0 0 358 0 0 0 0 0 358

Strategic and Economic Planning 2,452 0 50 432 97 0 3,031 -4,604 0 0 0 -4,604 -1,573

Assets 1,675 1,521 7 -554 0 0 2,649 -1,985 0 -14 -462 -2,461 188

Visitor Economy, Culture and Tatton Park 2,823 264 57 2,586 0 0 5,730 -4,054 0 -102 0 -4,156 1,574

Investment 3,713 13 81 1,099 169 24 5,099 -9 0 -144 -863 -1,016 4,083

Strategic Infrastructure 478 0 27 50 0 0 555 0 0 -40 -178 -218 337

Public Rights of Way / Countryside 999 212 135 154 0 0 1,500 -141 0 -178 -14 -333 1,167

Total Budget 2015/16 12,496 2,010 359 3,767 266 24 18,922 -10,793 0 -478 -1,517 -12,788 6,134

Director and Business Management 154 0 0 0 0 0 154 0 0 0 0 0 154

Strategic and Economic Planning 0 0 0 0 0 0 0 0 0 0 0 0 0

Assets 0 0 0 -608 0 0 -608 -50 0 0 0 -50 -658

Visitor Economy, Culture and Tatton Park 0 0 0 -131 0 0 -131 0 0 0 0 0 -131

Investment 0 0 0 80 0 0 80 0 0 0 0 0 80

Strategic Infrastructure 0 0 0 0 0 0 0 0 0 0 0 0 0

Public Rights of Way / Countryside 23 0 0 0 0 0 23 0 0 0 0 0 23

Impact of Policy Proposals 177 0 0 -659 0 0 -482 -50 0 0 0 -50 -532

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Economic Growth and Prosperity
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Economic Growth and Prosperity

Director and Business Management

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Director and Business Management £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Director of Economic Growth and 

Prosperity

302 2 304 0 304

Economic Growth and Prosperity Training 32 32 0 32

Business Management 22 22 0 22

Total Budget 2015/16 356 0 2 0 0 0 358 0 0 0 0 0 358

Indicative allocation of Pay and Pensions 154 154 0 154

Impact of Policy Proposals 154 0 0 0 0 0 154 0 0 0 0 0 154

Policy Proposals Included Above

REVENUE

This is the Director's and Business Management 2015/16 budget.

2015/16 Revised Budget
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Economic Growth and Prosperity

Strategic and Economic Planning

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Strategic and Economic Planning £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Spatial Planning 626 5 91 722 -20 -20 702

Strategic and General Planning 1,014 24 301 1,339 -2,828 -2,828 -1,489

Planning Services and Building Control 812 21 40 97 970 -1,756 -1,756 -786

Total Budget 2015/16 2,452 0 50 432 97 0 3,031 -4,604 0 0 0 -4,604 -1,573

Impact of Policy Proposals 0 0 0 0 0 0 0 0 0 0 0 0 0

Policy Proposals Included Above

REVENUE

The Service is responsible for Spatial Planning / Local Plan, Economic Intelligence, Strategic & General Planning and Planning Services & Building Control.

2015/16 Revised Budget
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Economic Growth and Prosperity

Assets

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Assets £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Property Services 605 1,237 35 1,877 -1,221 -39 -1,260 617

Property Projects 627 -1 626 -423 -423 203

Business Information and Support Team 347 347 0 347

County Farms 96 334 7 20 457 -684 -14 -698 -241

Property Policy Options -50 -608 -658 -80 -80 -738

Total Budget 2015/16 1,675 1,521 7 -554 0 0 2,649 -1,985 0 -14 -462 -2,461 188

Rationalisation Project and income 

generation

-293 -293 0 -293

Farm Estates review to realise efficiency 

savings

-140 -140 0 -140

Service review to realise efficiency savings -175 -175 0 -175

Rent Review 0 -50 -50 -50

Impact of Policy Proposals 0 0 0 -608 0 0 -608 -50 0 0 0 -50 -658

Policy Proposals Included Above

REVENUE

This service is responsible for estates management of the Council's property portfolio including the valuation, acquisition, disposals and leases and licenses for premises.  

2015/16 Revised Budget
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Economic Growth and Prosperity

Visitor Economy, Culture and Tatton Park

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Visitor Economy, Culture and Tatton Park £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Visitor Economy 177 1 241 419 -194 -194 225

Tatton Park Trading Account 2,235 264 50 1,747 4,296 -3,841 -47 -3,888 408

Cultural Economy 411 6 598 1,015 -19 -55 -74 941

Total Budget 2015/16 2,823 264 57 2,586 0 0 5,730 -4,054 0 -102 0 -4,156 1,574

Tatton Park Vision: reduce subsidy to the 

trading account (note change to profile to 

defer savings)

-88 -88 0 -88

Cultural Services: World War 1 

Commemoration net change across 2014-

2017

-8 -8 0 -8

Visitor Economy & Cultural Services: 

review to realise efficiency savings

-35 -35 0 -35

Impact of Policy Proposals 0 0 0 -131 0 0 -131 0 0 0 0 0 -131

Policy Proposals Included Above

REVENUE

The Service is responsible for Visitor Economy, Cultural Economy and Tatton Park Trading Account.

2015/16 Revised Budget
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Economic Growth and Prosperity

Investment

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Investment £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Investment and Sub Regional Policy 99 207 306 0 306

Regeneration and Major Projects 980 3 13 191 1,187 -9 -204 -213 974

Inward Investment and Business 

Engagement

372 10 151 533 0 533

Strategic Housing 1,767 6 48 260 2,081 -659 -659 1,422

14+ Skills 495 4 10 290 169 24 992 -144 -144 848

Total Budget 2015/16 3,713 13 81 1,099 169 24 5,099 -9 0 -144 -863 -1,016 4,083

Budget growth to create a strong and 

commercially focused service, securing 

investment and funding

80 80 0 80

Impact of Policy Proposals 0 0 0 80 0 0 80 0 0 0 0 0 80

Policy Proposals Included Above

REVENUE

The Service is responsible for Regeneration and Major Projects, Inward Investment and Business Engagement, Strategic Housing and 14+ Skills.

2015/16 Revised Budget
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Economic Growth and Prosperity

Strategic Infrastructure

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Strategic Infrastructure £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Strategic Infrastructure 478 27 50 555 -40 -178 -218 337

Total Budget 2015/16 478 0 27 50 0 0 555 0 0 -40 -178 -218 337

Impact of Policy Proposals 0 0 0 0 0 0 0 0 0 0 0 0 0

Policy Proposals Included Above

REVENUE

The Service is responsible for Highways Planning Advice, Infrastructure Delivery, Transport Strategy and Public Transport Liaison.

2015/16 Revised Budget
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Economic Growth and Prosperity

Public Rights of Way / Countryside

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Public Rights of Way / Countryside £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Public Rights of Way 361 29 12 59 461 -38 -14 -14 -66 395

Countryside 638 183 123 95 1,039 -103 -164 -267 772

Total Budget 2015/16 999 212 135 154 0 0 1,500 -141 0 -178 -14 -333 1,167

Pay and Pension Allocation 23 23 0 23

Impact of Policy Proposals 23 0 0 0 0 0 23 0 0 0 0 0 23

Policy Proposals Included Above

REVENUE

This service maintains the public rights of way and countryside service.

2015/16 Revised Budget
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Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Resources and Stewardship 13,598 13,172 188 2,813 6,266 0 36,037 -3,093 -66 0 -4,909 -8,068 27,969

Organisational Development 2,777 5 39 756 0 0 3,577 -178 0 0 -617 -795 2,782

Monitoring Officer 2,122 0 13 188 0 0 2,323 -237 0 0 -220 -457 1,866

Governance and Democratic 2,221 14 174 2,637 0 0 5,046 -1,083 -13 0 -50 -1,146 3,900

Commissioning 1,776 0 33 11 0 0 1,820 0 0 0 0 0 1,820

Communications 539 0 10 182 0 0 731 0 0 0 -20 -20 711

Procurement Savings - to be allocated 0 0 0 -500 0 0 -500 0 0 0 0 0 -500

Unallocated Pay and Pensions 533 0 0 0 0 0 533 0 0 0 0 0 533

Total Budget 2015/16 23,566 13,191 457 6,087 6,266 0 49,567 -4,591 -79 0 -5,816 -10,486 39,081

Resources and Stewardship -250 -194 0 200 -362 0 -606 0 0 0 0 0 -606

Organisational Development -85 0 0 -35 0 0 -120 -15 0 0 0 -15 -135

Monitoring Officer 0 0 0 0 0 0 0 0 0 0 0 0 0

Governance and Democratic -142 0 0 -43 0 0 -185 0 0 0 0 0 -185

Commissioning 0 0 0 0 0 0 0 0 0 0 0 0 0

Communications 0 0 0 0 0 0 0 0 0 0 0 0 0

Procurement Savings - to be allocated 0 0 0 -500 0 0 -500 0 0 0 0 0 -500

Unallocated Pay and Pensions 533 0 0 0 0 0 533 0 0 0 0 0 533

Impact of Policy Proposals 56 -194 0 -378 -362 0 -878 -15 0 0 0 -15 -893

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Chief Operating Officer
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Chief Operating Officer

Resources and Stewardship

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Resources and Stewardship £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

COO, and Head of R&S 267 10 66 343 0 343

Audit, Risk and Scrutiny 1,042 9 54 1,105 -8 -8 1,097

Strategy and Reporting 2358 1,105 7 506 3,976 -391 -864 -1,255 2,721

Business Intelligence and Performance 993 12 137 1,142 -101 -101 1,041

Professional and Commercial Services 6,365 12,067 124 533 166 19,255 -900 -66 -2,480 -3,446 15,809

Business Development 1,320 5 4 1,329 -674 -674 655

ICT Strategy 1,453 21 1,613 264 3,351 -388 -790 -1,178 2,173

CoSocius 5,836 5,836 -1,406 -1,406 4,430

Unallocated Staff Savings -200 -200 0 -200

Unallocated Supplies & Services Savings -100 -100 0 -100

Total Budget 2015/16 13,598 13,172 188 2,813 6,266 0 36,037 -3,093 -66 0 -4,909 -8,068 27,969

FM - utilities change in charging 334 334 0 334

FM - Carbon Reduction Tax 41 41 0 41

FM - Assets Major Change Project -394 -394 0 -394

FM - contract savings -175 -175 0 -175

FM - employee cost savings -50 -50 0 -50

Resources & Stewardship employee cost -200 -200 0 -200

Supplies & services -100 -100 0 -100

CoSocius - Savings -362 -362 0 -362

ICT - Capitalisation of New Generation 300 300 0 300

Impact of Policy Proposals -250 -194 0 200 -362 0 -606 0 0 0 0 0 -606

Policy Proposals Included Above

REVENUE

This service comprises the key support services of Accounting, Audit, Strategy, ICT, Performance and the Shared Services for Finance, ICT and HR.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 



46 | P a g e  
 

Budget Book 2015/16 – July 2015 

 
 
 
 
 
 
 
 
 
 
 
 

Chief Operating Officer

Organisational Development

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Organisational Development £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Head of Human Resources & 

Organisational Development

94 9 103 0 103

HR and Organisational Development 0 0 0

HR Strategy and Policy 298 2 40 340 -15 -15 325

Organisation and Workforce Development 1,124 3 22 571 1,720 -3 -27 -30 1,690

HR Delivery 856 2 13 35 906 -11 -365 -376 530

Health & Safety 277 2 30 309 -122 -91 -213 96

Occupational Health Unit 128 71 199 -27 -134 -161 38

Total Budget 2015/16 2,777 5 39 756 0 0 3,577 -178 0 0 -617 -795 2,782

HR Delivery -15 -15 0 -15

Unison funding -25 -25 0 -25

Occupational Health (shared service) -15 -15 0 -15

Org Dev - Corporate Training (leadership 

development)

-10 -10 0 -10

Workforce Development -30 -30 0 -30

Supplies and services - HR Policy EAP -25 -25 -15 -15 -40

Impact of Policy Proposals -85 0 0 -35 0 0 -120 -15 0 0 0 -15 -135

Policy Proposals Included Above

REVENUE

This service provides the HR support functions for the Council including Organisational Development.

2015/16 Revised Budget
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Chief Operating Officer

Monitoring Officer

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Monitoring Officer £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Monitoring Officer & Head of Legal 

Services

104 1 2 107 0 107

Legal Services 2,018 12 186 2,216 -237 -220 -457 1,759

Total Budget 2015/16 2,122 0 13 188 0 0 2,323 -237 0 0 -220 -457 1,866

Impact of Policy Proposals 0 0 0 0 0 0 0 0 0 0 0 0 0

Policy Proposals Included Above

REVENUE

The statutory Monitoring Officer role and support staff in Legal Services.

2015/16 Revised Budget
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Chief Operating Officer

Governance and Democratic

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Governance and Democratic £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Democratic Services 328 8 105 2,176 2,617 -50 -50 2,567

Executive Office 988 3 38 144 1,173 -10 -10 1,163

Elections 304 4 293 601 0 601

Registration Service 601 3 27 24 655 -1,073 -13 -1,086 -431

Total Budget 2015/16 2,221 14 174 2,637 0 0 5,046 -1,083 -13 0 -50 -1,146 3,900

Elections - Individual Electoral 

Registrations

-108 -108 0 -108

Coroner's Act - increased costs due to 

meeting requirements of Act

65 65 0 65

Members Pensions - LGPS employers 

contributions for Members 

-142 -142 0 -142

Impact of Policy Proposals -142 0 0 -43 0 0 -185 0 0 0 0 0 -185

Policy Proposals Included Above

REVENUE

Provision of the Member support services and the Chief Executive's Budget.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 



49 | P a g e  
 

Budget Book 2015/16 – July 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chief Operating Officer

Commissioning

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Commissioning £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Integrated Commissioning Manager 417 5 422 0 422

Reablement Manager 0 0 0

Consultation & Participation 181 181 0 181

Contract Management 961 24 6 991 0 991

Children's Commissioning 217 9 226 0 226

Total Budget 2015/16 1,776 0 33 11 0 0 1,820 0 0 0 0 0 1,820

Impact of Policy Proposals 0 0 0 0 0 0 0 0 0 0 0 0 0

Policy Proposals Included Above

REVENUE

The Council's Commissioning Support budgets.

2015/16 Revised Budget
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Chief Operating Officer

Communications

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Communications £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Communications - Core 539 10 102 651 -20 -20 631

Corporate Campaigns 40 40 0 40

Cheshire Shows 40 40 0 40

Total Budget 2015/16 539 0 10 182 0 0 731 0 0 0 -20 -20 711

Impact of Policy Proposals 0 0 0 0 0 0 0 0 0 0 0 0 0

Policy Proposals Included Above

REVENUE

The Council's service for internal and external communications.

2015/16 Revised Budget

Back to Main Summary Back to Previous Level 



51 | P a g e  
 

Budget Book 2015/16 – July 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

Corporate Contributions and Adjustments £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

ASDV's Pension Contribution 1,008 1,008 0 1,008

Total Budget 2015/16 1,008 0 0 0 0 0 1,008 0 0 0 0 0 1,008

Corporate Adjustment (Rounding) -100 -100 0 -100

Impact of Policy Proposals -100 0 0 0 0 0 -100 0 0 0 0 0 -100

REVENUE

Summary

2015/16 Revised Budget

Policy Proposals Included Above

Corporate Contributions and Adjustments
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Committed Schemes  -  In Progress

Children and Families 2,869 1,369 656 4,894
Public Health and Wellbeing 9,471 0 0 9,471
Environmental 1,388 0 0 1,388
Highways 2,448 2,731 0 5,179
Communities 782 39 0 821
Economic Growth and Prosperity 7,795 2,061 1,129 10,985
Chief Operating Officer 11,829 0 0 11,829

Total Committed Schemes  36,582 6,200 1,785 44,567

Committed Schemes at Gate 1 Stage

Children and Families 3,371 428 0 3,799
Public Health and Wellbeing 0 0 0 0
Environmental 0 0 0 0
Highways 0 0 0 0
Communities 0 0 0 0
Economic Growth and Prosperity 0 0 0 0
Chief Operating Officer 0 0 0 0
Total Committed Schemes at Gate 1 Stage 3,371 428 0 3,799

Total Committed Schemes 39,953 6,628 1,785 48,366

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Medium Term & Recurring Programmes

Children and Families 10,032 5,705 6,167 21,904

Adult Social Care 1,808 800 800 3,408

Public Health and Wellbeing 500 4,000 4,000 8,500

Environmental 7,130 7,156 0 14,286

Highways 18,937 16,567 16,277 51,781

Communities 0 0 0 0

Economic Growth and Prosperity 10,672 3,055 2,200 15,927

Chief Operating Officer 14,331 9,425 6,997 30,753

Total Medium Term & Recurring Programmes 63,410 46,708 36,441 146,559

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Longer Term Proposals

Children and Families 280 180 30,000 30,460

Public Health and Wellbeing 0 250 0 250

Environmental 470 200 200 870

Highways 2,550 1,360 1,360 5,270

Communities 0 975 0 975

Economic Growth and Prosperity 31,885 50,258 128,372 210,515

Chief Operating Officer 7,720 4,548 0 12,268

Total Longer Term Proposals 42,905 57,771 159,932 260,608

Total 146,268 111,107 198,158 455,533

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Indicative Funding Analysis: (See note 1)

Government Grants 48,449 46,301 115,166 209,916

External Contributions 17,718 20,798 29,179 67,695

Revenue Contributions 1,248 23 0 1,271

Capital Receipts 37,296 39,140 33,940 110,376

Prudential Borrowing (See note 2) 41,557 4,845 19,873 66,275

Total 146,268 111,107 198,158 455,533

Notes:

1.  The funding requirement presents a balanced position.  However the Council will attempt to maximise grants, external 

contributions and the receipts from assets in order to minimise any potential borrowing requirement.  If a borrowing requirement 

becomes likely then schemes may be delayed until other sources of funding become available.  The Council will continue its policy 

of 'internally' borrowing to reduce external interest charges.

2.  Appropriate charges to the revenue budget will only commence in the year following the completion of the associated capital 

asset.  This allows the Council to constantly review the most cost effective way of funding capital expenditure (See Minimum 

Revenue Policy Statement ~ Annex 9)

Funding Requirement 

CAPITAL PROGRAMME 2015/16 - 2017/18

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Committed Schemes  -  In Progress

Primary Schools 204 0 0 204

Springfield Special School 102 0 0 102

Schools Maintenance Projects 274 0 0 274

Suitability/Minor Works & Accessibility Projects 160 0 0 160

Devolved Formula Capital 1,143 1,163 656 2,962

Capital Maintenance Grant - Committed 100 0 0 100

Short Breaks for Disabled Children 80 0 0 80

Free Early Years Education Grant for 2 year Olds 600 0 0 600

Foster Carers Capacity Scheme 206 206 0 412

Total Committed Schemes In progress 2,869 1,369 656 4,894

Committed Schemes at Gate 1 Stage

Primary Schools 3,371 428 0 3,799

Total Committed Schemes at Gate 1 Stage 3,371 428 0 3,799

Total Committed Schemes 6,240 1,797 656 8,693

Children and Families CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Medium Term & Recurring Programmes

Basic Need Programme 5,699 2,337 2,800 10,836

Capital Maintenance Programme 4,333 3,368 3,367 11,068

Total Medium Term & Recurring Programmes 10,032 5,705 6,167 21,904

Longer Term Proposals

Care Leavers  - Supported Accommodation 100 0 0 100

Purchase of Multi Purpose Vehicles  - Working on Wheels 180 180 0 360

Knutsford Achievement 0 0 10,000 10,000

Crewe Achievement 0 0 20,000 20,000

Total Longer Term Proposals 280 180 30,000 30,460

Total 16,552 7,682 36,823 61,057

Children and Families CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 15,627 7,296 21,823 44,746

External Contributions 439 0 0 439

Revenue Contributions 0 0 0 0

Capital Receipts 0 0 15,000 15,000

Prudential Borrowing 486 386 0 872

Total 16,552 7,682 36,823 61,057

Funding Requirement 

Children and Families CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Medium Term & Recurring Programmes

Community Capacity Grant 1,808 800 800 3,408

Total Medium Term & Recurring Programmes 1,808 800 800 3,408

Longer Term Proposals

Total Longer Term Proposals 0 0 0 0

Total 1,808 800 800 3,408

CAPITAL PROGRAMME 2015/16 - 2017/18

Adult Social Care CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 1,808 800 800 3,408

External Contributions 0 0 0 0

Revenue Contributions 0 0 0 0

Capital Receipts 0 0 0 0

Prudential Borrowing 0 0 0 0

Total 1,808 800 800 3,408

Funding Requirement 

Adult Social Care

CAPITAL PROGRAMME 2015/16 - 2017/18

CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Committed Schemes  -  In Progress

Crewe Lifestyle Centre 9,471 0 0 9,471

Total Committed Schemes In progress 9,471 0 0 9,471

Total Committed Schemes 9,471 0 0 9,471

Public Health and Wellbeing

CAPITAL PROGRAMME 2015/16 - 2017/18

CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Medium Term & Recurring Programmes

Congleton Lifestyle Centre 500 4,000 4,000 8,500

Total Medium Term & Recurring Programmes 500 4,000 4,000 8,500

Longer Term Proposals

All Weather Pitch - Cumberland Arena 0 250 0 250

Total Longer Term Proposals 0 250 0 250

Total 9,971 4,250 4,000 18,221

CAPITAL PROGRAMME 2015/16 - 2017/18

Public Health and Wellbeing CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Government Grants 0 0 0 0

External Contributions 0 0 0 0

Revenue Contributions 0 0 0 0

Capital Receipts 500 4,000 0 4,500

Prudential Borrowing 9,471 250 4,000 13,721

Total 9,971 4,250 4,000 18,221

Funding Requirement 

Public Health and Wellbeing CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Committed Schemes  -  In Progress

Replacement Cremators at Crewe Crematorium 109 0 0 109

Crewe Crematorium Refurbishment 1,080 0 0 1,080

Environmental Section 106 Schemes 199 0 0 199

Total Committed Schemes In Progress 1,388 0 0 1,388

Total Committed Schemes 1,388 0 0 1,388

Environmental

CAPITAL PROGRAMME 2015/16 - 2017/18

CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Medium Term & Recurring Programmes

Replacement Litter Bins 50 50 0 100

Park Development Fund 80 90 0 170

Waste Recycling Centre 7,000 7,016 0 14,016

Total Medium Term & Recurring Programmes 7,130 7,156 0 14,286

Longer Term Proposals

Household Bin Replacement 200 200 200 600

Restoration of Coronation Valley, Queens Park 80 0 0 80

Restoration of South Park Lake 190 0 0 190

Total Longer Term Proposals 470 200 200 870

Total 8,988 7,356 200 16,544

CAPITAL PROGRAMME 2015/16 - 2017/18

Environmental CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 0 0 0 0

External Contributions 199 0 0 199

Revenue Contributions 1,189 0 0 1,189

Capital Receipts 4,000 7,356 0 11,356

Prudential Borrowing 3,600 0 200 3,800

Total 8,988 7,356 200 16,544

Funding Requirement 

Environmental

CAPITAL PROGRAMME 2015/16 - 2017/18

CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Committed Schemes  -  In Progress

Alderley Edge Bypass Scheme 2,232 2,709 0 4,941

Alderley Edge Village Enhancements 66 0 0 66

Highways Section 106  & 278 Schemes 150 22 0 172

Total Committed Schemes In Progress 2,448 2,731 0 5,179

Total Committed Schemes 2,448 2,731 0 5,179

Highways

CAPITAL PROGRAMME 2015/16 - 2017/18

CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Medium Term & Recurring Programmes

Highway Investment Programme 6,500 5,000 5,000 16,500

Maintenance Block 10,450 9,580 9,290 29,320

Integrated Transport Block 1,987 1,987 1,987 5,961

Total Medium Term & Recurring Programmes 18,937 16,567 16,277 51,781

Longer Term Proposals

Replacement of Structurally Defective Lighting Columns 2,550 1,360 1,360 5,270

Total Longer Term Proposals 2,550 1,360 1,360 5,270

Total 23,935 20,658 17,637 62,230

CAPITAL PROGRAMME 2015/16 - 2017/18

Highways CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 12,443 11,567 11,277 35,287

External Contributions 210 22 0 232

Revenue Contributions 0 0 0 0

Capital Receipts 5,000 6,360 0 11,360

Prudential Borrowing 6,282 2,709 6,360 15,351

Total 23,935 20,658 17,637 62,230

Funding Requirement 

Highways

CAPITAL PROGRAMME 2015/16 - 2017/18

CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Committed Schemes  -  In Progress

Sustainable Libraries 264 0 0 264

Residents Parking 5 5 0 10

Car Parking Improvements 34 34 0 68

CCTV Infrastructure Rationalisation 100 0 0 100

Customer Access 279 0 0 279

Community Facilities Grants 100 0 0 100

Total Committed Schemes In Progress 782 39 0 821

Total Committed Schemes 782 39 0 821

Communities CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Longer Term Proposals

Hurdsfield Family Centre 0 975 0 975

Total Longer Term Proposals 0 975 0 975

Total 782 1,014 0 1,796

CAPITAL PROGRAMME 2015/16 - 2017/18

Communities CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 0 0 0 0

External Contributions 72 0 0 72

Revenue Contributions 36 0 0 36

Capital Receipts 0 1,014 0 1,014

Prudential Borrowing 674 0 0 674

Total 782 1,014 0 1,796

Funding Requirement 

Communities CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Committed Schemes  -  In Progress

A500 Widening at Junction 16 6 10 31 47

Crewe Green Link Road  - Phase 2 6,614 1,140 173 7,927

Crewe Rail Exchange 25 0 0 25

Farms Strategy 919 911 925 2,755

Private Sector Assistance 231 0 0 231

Total Committed Schemes In Progress 7,795 2,061 1,129 10,985

Total Committed Schemes 7,795 2,061 1,129 10,985

Economic Growth and Prosperity CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Medium Term & Recurring Programmes

Gypsy & Traveller Sites 2,778 262 0 3,040

Development Programme for Housing and Jobs 2,929 0 0 2,929

Regeneration & Development Programme 596 300 0 896

Disabled Facilities Grant 1,200 1,200 1,200 3,600

Housing Innovation Fund 573 0 0 573

Tatton Park Investement 2,596 1,293 1,000 4,889

Total Medium Term & Recurring Programmes 10,672 3,055 2,200 15,927

Longer Term Proposals

Energy projects 4,600 12,120 0 16,720

Crewe Town Centre Regeneration 15,500 3,250 3,250 22,000

Macclesfield Town Centre Renewal 300 200 0 500

Empty Homes Initiative 150 150 150 450

Congleton Relief Road (Includes Prior Years Option Development 1,700 4,421 69,726 75,847

Poynton Relief Road (Includes Prior Years Option Development 1,300 1,000 28,983 31,283

Jodrell Bank Square Kilometre Array Support Project 1,000 0 0 1,000

Economic Growth and Prosperity

CAPITAL PROGRAMME 2015/16 - 2017/18

CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Longer Term Proposals (continued)

Handforth Mitigation Package 100 900 0 1,000

Congleton Public Realm 1,000 0 0 1,000

A34 Corridor Improvements 500 15,500 0 16,000

Macclesfield Movement Strategy 500 2,500 3,300 6,300

A51/500 Corridor - Nantwich 1,000 1,000 2,000 4,000

King Street Enhancement Scheme 1,100 900 0 2,000

Sydney Road Bridge 1,335 1,667 5,963 8,965

A6 Corridor Improvements 600 1,400 0 2,000

Crewe Transformation Phase 3 500 2,000 14,000 16,500

Leighton West Bentley Highways Transformation scheme 500 500 1,000 2,000

Crewe Replacement Bus Interchange Facility 200 2,750 0 2,950

Total Longer Term Proposals 31,885 50,258 128,372 210,515

Total 50,352 55,374 131,701 237,427

CAPITAL PROGRAMME 2015/16 - 2017/18

Economic Growth and Prosperity CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 10,928 24,912 81,266 117,106

External Contributions 11,641 18,530 29,179 59,350

Revenue Contributions 23 23 0 46

Capital Receipts 18,421 10,532 14,940 43,893

Prudential Borrowing 9,339 1,377 6,316 17,032

Total 50,352 55,374 131,701 237,427

Funding Requirement 

Economic Growth and Prosperity

CAPITAL PROGRAMME 2015/16 - 2017/18

CAPITAL

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Committed Schemes  -  In Progress

Connecting Cheshire  - Phase 1 11,829 0 0 11,829

Total Committed Schemes In Progress 11,829 0 0 11,829

Total Committed Schemes 11,829 0 0 11,829

Chief Operating Officer CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Medium Term & Recurring Programmes

Corporate Landlord Model - Operational 608 304 0 912

Asset Management Maintenance Programme 2,400 2,400 2,400 7,200

Minor Works Programme 520 0 0 520

Digital by Design 2,435 1,500 1,000 4,935

ICT Infrastructure Investment Programme (Essential Replacement & 

Enhancement) 

4,540 2,724 1,816 9,080

Information  Assurance and Data Management 2,828 1,697 1,131 5,656

Core Financials, HR Services 1,000 800 650 2,450

Total Medium Term & Recurring Programmes 14,331 9,425 6,997 30,753

Longer Term Proposals

Connecting Cheshire - Phase 2 2,170 4,548 0 6,718

Supporting Strategic Projects 5,550 0 0 5,550

Total Longer Term Proposals 7,720 4,548 0 12,268

Total 33,880 13,973 6,997 54,850

Chief Operating Officer CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 
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Budget Budget Budget Total Budget

2015/16 2016/17 2017/18 2015/18

£000 £000 £000 £000

Indicative Funding Analysis:

Government Grants 7,643 1,726 0 9,369

External Contributions 5,157 2,246 0 7,403

Revenue Contributions 0 0 0 0

Capital Receipts 9,375 9,878 4,000 23,253

Prudential Borrowing 11,705 123 2,997 14,825

Total 33,880 13,973 6,997 54,850

Funding Requirement 

Chief Operating Officer CAPITAL

CAPITAL PROGRAMME 2015/16 - 2017/18

Back to Main Summary Back to Previous Level 




