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2017/18 Service Budgets

This document contains detailed statements of the latest service revenue and capital budgets.

Revenue Budgets are shown at the same level of service division as contained in the Budget Report, analysed over types of expenditure and income. The
revised 2017/18 service budgets now include the Policy Proposals. The Policy Proposals are also shown at the bottom of each page for information.

Revenue budget figures have changed since the Budget Report for a number of reasons, including:
- Realignment of budgets within services to reflect the more detailed allocation of budget initially held at a high level.
- Policy proposal figures in the Budget Book are unrounded whereas the Budget Report figures were rounded.
- Increases to Budgets have been approved due to the receipt of additional grants.

A table showing these changes for each division of service is shown on pages 4 to 5.

The Capital Programme pages have been updated to show the revised budgets at Quarter 1 including any budget carry forward from 2016/17.



Cheshire East Council Budget 2017/18 — Revised for Budget Book

Analvsis of Ch f Budeet Original Net Restructuring Restructuring | Quarter 1
riginal Ne ]
Rna yilso anges irom Budge Bg deet & Budget Book & Revised
udge . .
epor g Realignments Realignments | Budget Book
£000 £000 £000 £000 £000

People
Schools - - - - -
Directorate 9,262 (1,229) 8,033 2,545 10,578
Strategic Director Adult Social Care, Health 101,130 511 101,641 (3,379) 98,262
and Communities
Children's Social Care 33,333 82 33,415 (412) 33,374
Education and 14-19 Skills 2,204 234 2,438 (2) 2,436
Children's Prevention and Support 9,084 421 9,505 (28) 9,477
People 155,013 19 155,032 (905) 154,127
Place
Directorate (1,995) 859 (1,136) 56 (1,080)
Planning and Sustainable Development 1,508 (423) 1,085 1,433 2,518
Infrastructure and Highways 13,745 (370) 13,375 141 13,516
Growth and Regeneration 5,245 (153) 5,092 (251) 4,841
Rural and Cultural Economy 2,665 90 2,755 76 2,831
Place 21,168 3 21,171 1,455 22,626




Notes:

Analvsis of Ch ; Budeet Orizinal Net Restructuring Restructuring | Quarter 1
riginal Ne )
Rna ystlso anges irom Budge Bg deet & Budget Book & Revised
udge . .
epor g Realignments Realignments | Budget Book
£000 £000 £000 £000 £000
Corporate
Directorate (1,148) (9) (1,157) 1,232 75
Legal and Democratic Services 8,259 - 8,259 (678) 7,581
Customer Operations 9,308 9 9,317 183 9,500
Finance and Performance 3,204 - 3,204 (2) 3,202
Human Resources 2,719 - 2,719 (179) 2,540
Professional Services 13,922 674 14,596 (144) 14,452
ICT Services 6,740 (674) 6,066 (228) 5,838
Communications 625 - 625 (9) 616
Client Commissioning 29,915 1 29,916 205 30,121
Corporate 73,544 1 73,545 380 73,925
Corporate Unallocated (1,060) - (1,060) (56) (1,116)
TOTAL SERVICE BUDGET 248,665 23 248,688 874 249,562

The overall difference of £23,000 showing on restructuring and realignments following Original Budget relates to the fact that policy proposal figures in the
Budget Report were rounded whereas they are not in the budget book. The increase in budget between Budget Book and Quarter 1 Revised Budget Book
relate to £833,000 of additional grants received in year and £42,000 of grants held in reserves from 2016/17.



Revenue Budgets




Cheshire East Council

REVENUE

Summary
2017/18 Revised Budget
Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
ot**t 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000
People 65,221 100 1,641 35,926 112,108 162,338 377,334 (25,029) (177,621) (13,603) (6,954) (223,207) 154,127
Place 18,614 3,408 470 5,750 19,497 - 47,739 (20,023) (380) (2,741) (1,969) (25,113) 22,626
Corporate 40,978 11,879 591 19,512 32,701 75,572 181,233 (10,528) (74,297) (5,329) (17,154) (107,308) 73,925
Corporate Unallocated - - - (1,116) - - (1,116) - - - - - (1,116)
Total Budget 2017/18 124,813 15,387 2,702 60,072 164,306 237,910 605,190 (55,580) (252,298) (21,673) (26,077) (355,628), 249,562
| Policy Proposals Included Above |
People 191 - (1,033) 4,045 1,245 2,795 7,243 (670) (2,840) 100 (220) (3,630) 3,613
Place 889 - (30) (1,017) 214 - 56 (1,237) - - (290) (1,527) (1,471)
Corporate (183) 20 (64) (1,781) 468 - (1,540) 210 - - (79) 131 (1,409)
Corporate Unallocated - - - (800) - - (800) - - - - - (800)
Impact of Policy Proposals 897 20 (1,127) 447 1,927 2,795 4,959 (1,697) (2,840) 100 (589) (5,026) (67)

Notes:

Policy Proposal figures used in the Budget Report were rounded to the nearest ten thousand for presentation.

from the report.

The figures in the above table are not rounded so will be slightly different

The Corporate Unallocated line relates to policy changes that potentially affect all directorates. This budget will be apportioned following further analysis of funding to determine the

allocation to services.



People Directorate

REVENUE

Summary
2017/18 Revised Budget
Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET)
Services Service Expenditure| Client Receipts ments & Recharges BUDGET]
Providers Contributions
e Rk QR FHkkk Arrxk GRkk 83-85*** g1xex gkkx g7%*x
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000] £000
Schools - - - - - 155,705 155,705 - (155,705) - - (155,705) -
Directorate 754 - 8 2,000 9,036 - 11,798 - - - (1,220) (1,220) 10,578
Adult Social Care, Health and Communities 33,340 66 890 25,572 93,897 93 153,858 (23,207) (21,249) (11,120) (20) (55,596) 98,262
Children's Social Care 13,827 21 465 4,961 9,019 6,540 34,833 - (62) (1,152) (245) (1,459) 33,374
Education and 14-19 Skills 6,688 5 55 2,639 148 - 9,535 (1,801) (220) - (5,078) (7,099) 2,436
Children's Prevention and Support 10,612 8 223 754 8 - 11,605 (21) (385) (1,331) (391) (2,128) 9,477
Total Budget 2017/18 65,221 100 1,641 35,926 112,108 162,338 377,334 (25,029) (177,621) (13,603) (6,954) (223,207) 154,127
| Policy Proposals Included Above
Schools - - - - - 2,840 2,840 - (2,840) - - (2,840) -
Directorate 733 - - (65) (390) - 278 - - 100 (220) (120) 158
Adult Social Care, Health and Communities (729) - (1,000) 4,340 - - 2,611 (500) - - - (500) 2,111
Children's Social Care 183 - (22) (230) 2,155 (45) 2,041 (110) - - - (110) 1,931
Education and 14-19 Skills (110) - (1) - - - (111) (40) - - - (40) (151)
Children's Prevention and Support 114 - (10) - (520) - (416) (20) - - - (20) (436)
Impact of Policy Proposals 191 - (1,033) 4,045 1,245 2,795 7,243 (670) (2,840) 100 (220) (3,630) 3,613




People Directorate

Schools

This page provides details of budgets funded by specific ring-fenced grants used to support schools, including Dedicated Schools Grant (£255m) , Education Funding Agency 6th Form Grant (£4.1m) and Pupil Premium Grant (£5.3m)

REVENUE

indicatively for 2017/18. The largest proportion of the grant is allocated directly to schools, with a proportion also held back to fund Local Authority Schools-related expenditure. This Central Spend budget is funded by the Dedicated

Schools Grant and is included here for information. It is not shown on individual service pages.

2017/18 Revised Budget

Dedicated Schools Grant (DSG) Allocation before
Academy School Block Recoupment

Academy Schools Block Recoupment

Pupil Premium Grant (maintained schools only)
Pupil Premium Plus (maintained schools only)
Sixth Form Funding (maintained schools only)

Physical Education Grant

Universal Infant Free School Meals

Total Budget 2017/18

DSG Growth - Schools Block

DSG Growth - New Central Schools Block

DSG Growth - Early Years Block 3-4 Year Old's

DSG Growth - Early Years Block Additional 15 hours
DSG Reduction - Early Years Block Pupil Premium
DSG Growth - Early Years Block 2 Year Old's

DSG Growth - Early Years Block Disability Access

DSG Growth - High Needs Block

ESG Retained Duties funded through DSG
High Needs Place deductions (movement)

In Year Academy Conversions
SEND Implementation Grant

High Needs Strategic Planning Fund

School Improvement Grant

Impact of Policy Proposals

& Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
3**** 4**** 5**** 83_85*** 81*** 82*** 87***

£000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
- - 255,016 255,016 - (255,016) - - (255,016) -

- - (112,470) (112,470) - 112,470 - - 112,470 -

- - 4,366 4,366 - (4,366) - - (4,366) -

- - 964 964 - (964) - - (964) -

- - 4,115 4,115 - (4,115) - - (4,115) -

- - 774 774 - (774) - - (774) -

- - 2,940 2,940 - (2,940) - - (2,940) -

- - 155,705 155,705 - (155,705) - - (155,705) -

Policy Proposals Included Above

- - 8,991 8,991 - (8,991) - - (8,991) -

- - 263 263 - (263) - - (263) -

- - 2,953 2,953 - (2,953) - - (2,953) -

- - (92) (92) - 92 - - 92 -

- - 188 188 - (188) - - (188) -

- - 62 62 - (62) - - (62) -

- - (2,450) (2,450) - 2,450 - - 2,450 -

- - 773 773 - (773) - - (773) -

- - (1,846) (1,846) - 1,846 - - 1,846 -

- - (6,048) (6,048) - 6,048 - - 6,048 -

- . 24 24 - (24) - - (24) -

- - (147) (147) - 147 - - 147 -

- - 169 169 - (169) - - (169) -

- - 2,840 2,840 - (2,840) - - (2,840) -




People Directorate

Directorate

Senior Management of the People Directorate and certain corporate initiatives.

REVENUE

2017/18 Revised Budget

Employees Premises Transport lies & Pay sto Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure. Client Receipts ments & Recharges BUDGET]
Providers Contributions
0**** 1**** z**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000 £000
Directorate - People 754 - 8 2,000 - - 2,762 - - - (1,220) (1,220) 1,542
Directorate - Client Commissioning: Transport - - - - 9,036 - 9,036 - - - - - 9,036
Total Budget 2017/18 754 - 8 2,000 9,036 - 11,798 - - - (1,220) (1,220) 10,578
| Policy Proposals Included Above
Complex Dependency Programme - - - - - - - - - 100 - 100 100
Cared for Children and Care Leavers 700 - - - - - 700 - - - - - 700
Transport policy review - - - - (390) - (390) - - - - - (390)
*Cross Service Savings:
Car Mileage - - - - - - - - - - (1) (1) (1)
Staff Travel - - - - - - - - - - (2) (2) (2)
Post and Print - - - (6) - - (6) - - - - - (6)
Productivity - - - - - - - - - - (208) (208) (208)
Contracts - - - (59) - - (59) - - - (57) (57) (116)
Pay and Pensions & Apprenticeship Levy 33 - - - - - 33 - - - 48 48 81
Impact of Policy Proposals 733 - - (65) (390) - 278 - - 100 (220) (120) 158

10




People Directorate - Strategic Director Adult Social Care, Health and Communities

. ... REVENUE
Adult Social Care - Commissioning

These are the services responsible for the provision of Adult Social Care externally commissioned services including care packages. This page also summarises extra care housing and prevention, jointly funded services with Health and early
intervention contracts.

2017/18 Revised Budget |

Employees Premises Transport lies & Pay to Grant P: S Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure’ Client Receipts ments & Recharges BUDGET|
Providers Contributions

0**** 1**** z**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
Commissioning - External Care Costs - - - 463 88,808 - 89,271 - - - - - 89,271
Commissioning - Client Contributions - - - - - - - (22,662) - - - (22,662) (22,662)
Commissioning - Staffing Team 1,471 - 23 11 - - 1,505 - - - - - 1,505
Commissioning - Early Intervention & Prevention - - - 1,792 - - 1,792 - - - - - 1,792
Commissioning - Other 607 - 16 7,088 3,274 - 10,985 - (4,125) (2,149) - (6,274) 4,711
Commissioning - BCF Income - - - - - - - - - (7,140) - (7,140) (7,140)
Total Budget 2017/18 2,078 - 39 9,354 92,082 - 103,553 (22,662) (4,125) (9,289) - (36,076) 67,477

Policy Proposals Included Above |

Increase Income - - - - - - - (500) - - - (500) (500)
Operational Pathway Redesign (53) - (356) (531) - - (940) - - - - - (940)
Growing Demand in Adult Social Care - - - 6,700 - - 6,700 - - - - - 6,700
Commissioning Ideas - - (550) - - - (550) - - - - - (550)
Independent Living Fund - Attrition Factor Reductions - - - (31) - - (31) - - - - - (31)

Impact of Policy Proposals (53) - (906) 6,138 - - 5,179 (500) - - - (500) 4,679

11



People Directorate - Strategic Director Adult Social Care, Health and Communities

Adult Social Care - Operations

These are the services responsible for the provision of Adult social care for the Council's internal care provision, services responsible for financial assessment and the care management of vulnerable adults.

REVENUE

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
QHrEE Qrrrn QHkrk JHrkk frrnn Gk 83-85++* g1+ g2*++ g7H++
£000 £000 £000 £000 £000 £000) £000 £000 £000 £000 £000 £000 £000
Operations - Care4CE 15,515 29 496 556 - - 16,596 (163) - (1,336) - (1,499) 15,097
Operations - Staffing Teams 10,585 - 235 512 498 - 11,830 - - (418) - (418) 11,412
Operations - Support To Social Work 1,363 - 22 256 - - 1,641 - - - - - 1,641
Operations - Other - - - - - 93 93 - - - - - 93
Operations - Transition Funding - - - 1,500 - - 1,500 - - - - - 1,500
Policy Proposals - - - (1,771) - - (1,771) - - - - - (1,771)
Total Budget 2017/18 27,463 29 753 1,053 498 93 29,889 (163) - (1,754) - (1,917) 27,972
Policy Proposals Included Above
Deprivation of Liberty Safeguards (185) - - - - - (185) - - - - - (185)
Commissioning all services currently provided by our (1,200) - - - - - (1,200) - - - - - (1,200)
in-house provider Care4CE
Reducing Agency Spend (100) - - - - - (100) - - - - - (100)
*Cross Service Savings:
Car Mileage - - (19) - - - (19) - - - - - (19)
Staff Travel - - (68) - - - (68) - - - - - (68)
Post and Print - - - (31) - - (31) - - - - - (31)
Productivity - - - (1,304) - - (1,304) - - - - - (1,304)
Contracts - - - (350) - - (350) - - - - (350)
Pay and Pensions 660 - - - - - 660 - - - - - 660
Apprenticeship Levy 86 - - - - - 86 - - - - - 86
Impact of Policy Proposals (739) - (87) (1,685) - - (2,511) - - - - - (2,511)

12




People Directorate - Strategic Director Adult Social Care, Health and Communities

REVENUE

Public Health & Communities

There are two functions in this section, Publich Health and Communities. This page summarises how the ring-fenced grant from Public Health England is planned to be spent in 2017/18. Partnerships and Communities covers services

responsible for partnership working and the development of strong communities. This includes but is not exclusive to: partnership working with Town & Parish councils, the voluntary and faith sector, the development of community hubs,
managing community grants, the CCTV team, the Anti Social Behaviour team and Community Enforcement.

2017/18 Revised Budget

Employees Premises Transport S lies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]|
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET|
Providers Contributions
QFrEE Lrkan 2wk Frrrk frHrn GHrnn 83.85%** g1** g2 *¥H g7H*x
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Head of Communities 130 - 3 8 - - 141 - - - - - 141
Partnerships and Communities 2,142 37 82 825 65 - 3,151 (382) - (77) (20) (479) 2,672
Public Health 1,527 - 13 14,332 1,252 - 17,124 - (17,124) - - (17,124) -
Total Budget 2017/18 3,799 37 98 15,165 1,317 - 20,416 (382) (17,124) (77) (20) (17,603) 2,813
Policy Proposals Included Above
Public Health
Use of Public Health reserve - - - 531 - - 531 - - - - - 531
Appropriation from Public Health reserve - - - (531) - - (531), - - - - - (531),
Communities
Reducing Council Tax Support Compensation Grant - - - (150) - - (150), - - - - - (150),
Transfer of CEC managed community centres to local - - - (15) - - (15) - - - - - (15)
management arrangements
Additional CCTV Fibres - - - 33 - - 33 - - - - - 33
GTLO Court Costs - - - 15 - - 15 - - - - - 15
Increase Community Grants - - - 64 - - 64 - - - - - 64
*Cross Service Savings: Communities
Car Mileage - - (2) - - - (2) - - - - - (2)
Staff Travel - - (5) - - - (5) - - - - - (5)
Post and Print - - - (24) - - (24) - - - - - (24)
Productivity - - - (29) - - (29) - - - - - (29)
Contracts - - - (7) - - (7) - - - - - (7)
Pay and Pensions 56 - - - - - 56 - - - - - 56
Apprenticeship Levy 7 - - - - - 7 - - - - - 7
Impact of Policy Proposals 63 - (7) (113) - - (57) - - - - - (57)

13



People Directorate

Children's Social Care

REVENUE

This area is responsible for the provision of Children's Social Care, supporting children in need, looked after children and young people. Safeguarding services ensure appropriate standards are maintained for Cheshire East residents in

order to prevent serious incidents.

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges BUDGET]
Providers Contributions
0***& 1**** 2**&* 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000) £000 £000 £000 £000 £000 £000) £000
Head of Service 348 1 5 4 75 - 433 - - (110) - (110) 323
Social Care - Cared for Children 6,391 19 263 2,184 8,743 6,455 24,055 - (62) (938) - (1,000) 23,055
Social Care - Child Protection / Children in Need 4,823 - 146 438 34 85 5,526 - - - - - 5,526
Safeguarding including Domestic Abuse Partnership 1,912 - 46 57 167 - 2,182 - - (104) (245) (349) 1,833
Children's Commissioning 353 1 5 2,278 - - 2,637 - - - - - 2,637
Total Budget 2017/18 13,827 21 465 4,961 9,019 6,540 34,833 - (62) (1,152) (245) (1,459) 33,374
| Policy Proposals Included Above |
Social Care
Sub-regional collaborations (100) - - - - - (100) - - - - - (100)
Redesign of short break provision for children with - - - - (20) - (20) - - - - - (20)
disabilities
Housing related accommodation and support - - - - 75 - 75 - - - - - 75
Cared for Children & Care Leavers - - - - 2,100 - 2,100 - - - - - 2,100
Realignment of Children’s Services funding streams - - - - - (45) (45) (110) - - - (110) (155)
and review of policy around charges and exemptions
in relation to Children’s Social Care
Safeguarding
Sub-regional collaborations or efficiency (45) - - - - - (45) - - - - - (45)
Children's Commissioning - - - -
Creating efficiencies in Children's Commissioned - - - (150) - - (150) - - - - - (150)
Services
Redesign of short break provision for children with - - - (80) - - (80) - - - - - (80)
disabilities
*Cross Service Savings:
Car Mileage - - (22) - - - (22) - - - - - (22)
Productivity (89) - - - - - (89) - - - - - (89)
Pay and Pensions and Apprenticeship Levy 417 - - - - - 417 - - - - - 417
Impact of Policy Proposals 183 - (22) (230) 2,155 (45) 2,041 (110) - - - (110) 1,931
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People Directorate

REVENUE

Education and 14-19 Skills

This area is responsible for a range of services that support schools.

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
o**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000! £000| £000
Head of Service and Legacy Pension Costs 2,196 - - - - - 2,196 - - - - - 2,196
School Catering 3,261 - 26 2,373 10 - 5,670 (997) (40) - (4,633) (5,670) -
Education Participation and Pupil Support 431 - 5 66 - - 502 (61) - - - (61) 441
Education Infrastructure and Outcomes 800 5 24 200 138 - 1,167 (743) (180) - (445) (1,368) (201)
Total Budget 2017/18 6,688 5 55 2,639 148 - 9,535 (1,801) (220) - (5,078) (7,099) 2,436
[ Policy Proposals Included Above |
Income Generation from Traded Services - (40) - - - (40) (40)
Remodel the Information Advice Service (25) - - - - - (25) - - - - - (25)
Realignment of Children’s Services funding streams (50) - - - - - (50) - - - - - (50)
and review of policy around charges and exemptions
in relation to Children’s Social Care
Changes to Virtual School Financial Support re Cared (60) - - - - - (60) - - - - - (60)
for Children
*Cross Service Savings:
Car Mileage - - (1) - - - (1) - - - - - (1)
Pay and Pensions and Apprenticeship Levy 25 - - - - - 25 - - - - - 25
Impact of Policy Proposals (110) - (1) - - - (111) (40) - - - (40) (151)
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People Directorate
REVENUE

Children's Prevention and Support

This area is responsible for the provision of Early Intervention services across Cheshire East for 0-19 year olds.

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
o**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000
Early Intervention and Prevention 7,509 - 170 200 - - 7,879 (21) - (440) (200) (661) 7,218
Youth Engagement Service 1,377 2 39 395 - - 1,813 - - (666) (142) (808) 1,005
Children's Development and Partnerships 422 6 4 45 8 - 485 - - (225) (49) (274) 211
SEND / Education Psychologists 1,304 - 10 114 - - 1,428 - (385) - - (385) 1,043
Total Budget 2017/18 10,612 8 223 754 8 - 11,605 (21) (385) (1,331) (391) (2,128) 9,477
[ Policy Proposals Included Above |
Early Intervention and Prevention
Early Help and Prevention Management Review (50) - - - - - (50) (20) - - - (20) (70)
Sub-regional collaborations (60) - - - - - (60) - - - - (60)
Youth Engagement Service
Early Help and Prevention Management Review (90) - - - - - (90) - - - - (90)
*Cross Service Savings:
Car Mileage - - (10) - - - (10) - - - - - (10)
Productivity - - - - (438) - (438) - - - - - (438)
Contracts - - - - (82) - (82) - - - - - (82)
Pay and Pensions and Apprenticeship Levy 314 - - - - - 314 - - - - - 314
Impact of Policy Proposals 114 - (10) - (520) - (416) (20) - - - (20) (436)
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Place Directorate

Summary

REVENUE

2017/18 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Payments Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure’ Client Receipts ments & Recharges BUDGET|
Providers Contributions
0**** 1**** z**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
Directorate 307 - 2 (1,389) - - (1,080) - - - - - (1,080)
Planning and Sustainable Development 6,015 - 108 1,380 1,791 - 9,294 (6,064) (380) (100) (232) (6,776) 2,518
Infrastructure and Highways 3,592 2,184 101 1,207 16,224 - 23,308 (6,957) - (2,238) (597) (9,792) 13,516
Growth and Regeneration 4,758 843 60 1,568 1,482 - 8,711 (2,502) - (259) (1,109) (3,870) 4,841
Rural and Cultural Economy 3,942 381 199 2,984 - - 7,506 (4,500) - (144) (31) (4,675) 2,831
Total Budget 2017/18 18,614 3,408 470 5,750 19,497 - 47,739 (20,023) (380) (2,741) (1,969) (25,113) 22,626
| Policy Proposals Included Above |
Directorate 16 - (2) (1,346) - - (1,332) - - - - - (1,332)
Planning and Sustainable Development 466 - (21) 434 - - 879 (204) - - (180) (384) 495
Infrastructure and Highways 359 - 3 - 714 - 1,076 (608) - - (20) (628) 448
Growth and Regeneration (140) - (8) (55) (500) - (703) (300) - - (90) (390) (1,093)
Rural and Cultural Economy 188 - (2) (50) - - 136 (125) - - - (125) 11
Impact of Policy Proposals 889 - (30) (1,017) 214 - 56 (1,237) - - (290) (1,527) (1,471)
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Place Directorate

Directorate

Providing direction and business support across the Place Directorate to deliver Quality of Place

REVENUE

2017/18 Revised Budget

Employees Premises Transport lies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
0**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
Directorate 307 - 2 (1,389) - - (1,080) - - - - - (1,080)
Total Budget 2017/18 307 - 2 (1,389) - - (1,080) - - - - - (1,080)
Policy Proposals Included Above |
*Cross Service Savings:
Car Mileage - - (1) - - - (1) - - - - - (1)
Staff Travel - - (1) - - - (1) - - - - - (1)
Post and Print - - - (2) - - (2) - - - - - (2)
Productivity & Contracts - - - (1,344) - - (1,344) - - - - - (1,344)
Pay and Pensions 14 - - - - - 14 - - - - - 14
Apprenticeship Levy 2 - - - - - 2 - - - - - 2
Impact of Policy Proposals 16 - (2) (1,346) - - (1,332) - - - - - (1,332)
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Place Directorate
REVENUE

Planning and Sustainable Development

Producing strategic plans and management of development in a way that supports the Borough's future growth in a sustainable way which protects and enhances the built and natural environment

[ 2017/18 Revised Budget

Employees Premises Transport S lies & Pay to Grant P; Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]|
Services Service Expenditure’ Client Receipts ments & Recharges BUDGET|
Providers Contributions

0**** 1**** 2**** 3**** 4**** 5**** 83_85**& 81**& 82*** 87***
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000 £000
Director of Planning and Sustainable Development 318 - - (23) - - 295 - - - - - 295
Spatial Planning 643 - 4 650 - - 1,297 (20) - - - (20) 1,277
Neighbourhood Planning 270 - - 157 - - 427 - (380) - - (380) a7
Development Management 2,494 - 45 376 - - 2,915 (3,365) - (95) - (3,460) (545)
Regulatory Services and Health 2,290 - 59 220 - - 2,569 (923) - (5) (232) (1,160) 1,409
Building Control - - - - - - - (1,756) - - - (1,756) (1,756)
Client Commissioning - Civicance - - - - 1,791 - 1,791 - 1,791
Total Budget 2017/18 6,015 - 108 1,380 1,791 - 9,294 (6,064) (380) (100) (232) (6,776) 2,518

| Policy Proposals Included Above

Planning reserve for Spatial Planning - - - 775 - - 775 - - - - - 775
Planning and Sustainable Development Budget 315 - - - - - 315 - - - - - 315
Realignment (Spatial Planning)

Cessation of Regulatory Services out of hours service (8) - - - - - (8) - - - - - (8)
Develop Chargeable Pre-Application Checking Service - - - - - - - (2) - - - (2) (2)
Introduce a New Business Start Up Offer - - - - - - - (2) - - - (2) (2)
Public Health funding for Specialist Environmental - - - - - - - - - - (180) (180) (180)
Health team

*Cross Service Savings:

Car Mileage - - (6) - - - (6) - - - - - (6)
Staff Travel - - (15) - - - (15) - - - - - (15)
Post and Print - - - (12) - - (12) - - - - - (12)
Productivity & Contracts (41) - - (329) - - (370) (200) - - - (200) (570)
Pay and Pensions 176 - - - - - 176 - - - - - 176
Apprenticeship Levy 24 - - - - - 24 - - - - - 24
Impact of Policy Proposals 466 - (21) 434 - - 879 (204) - - (180) (384) 495
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Place Directorate

Infrastructure and Highways

REVENUE

Developing Local and Strategic Infrastructure to ensure that residents and businesses are able to travel easily and effectively to support the Borough's development plans and growth aspirations

2017/18 Revised Budget

Employees Premises Transport S lies & P; to Grant P; Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]|
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
0**** 1**&* 2**** 3**** 4*&** 5***& 83_85**& 81**& 82*** 87*&*
£000 £000 £000 £000 £000 £000) £000 £000 £000 £000 £000 £000 £000
Highways 1,597 2,064 30 441 10,361 - 14,493 (1,171) - (2,238) (133) (3,542) 10,951
Strategic Infrastructure 954 - 26 502 - - 1,482 (485) - - (464) (949) 533
Car Parking 1,041 120 45 264 - - 1,470 (5,301) - - - (5,301) (3,831)
Client Commissioning - Transport - - - - 5,863 - 5,863 - - - - - 5,863
Total Budget 2017/18 3,592 2,184 101 1,207 16,224 - 23,308 (6,957) - (2,238) (597) (9,792) 13,516
| Policy Proposals Included Above
Increased Parking Enforcement 244 - 15 61 - - 320 (420) - - - (420) (100)
Street Lighting improvements - - - - (50) - (50) - - - - - (50)
Increased support re GHA coaches - - - - 850 - 850 - - - - - 850
Lead Local Authority Flood Grant Funding - - - - 14 - 14 - - - - - 14
*Cross Service Savings:
Car Mileage - - (5) - - - (5) - - - - - (5)
Staff Travel - - (7) - - - (7) - - - - - (7)
Post and Print - - - (6) - - (6) - - - - - (6)
Productivity & Contracts - - - (55) (100) - (155) (188) - - (20) (208) (363)
Pay and Pensions 102 - - - - - 102 - - - - - 102
Apprenticeship Levy 13 - - - - - 13 - - - - - 13
Impact of Policy Proposals 359 - 3 - 714 - 1,076 (608) - - (20) (628) 448
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Place Directorate

Growth and Regeneration

REVENUE

Using our land, assets and strategic influence to promote and deliver sustainable growth for current and future residents and businesses, with a particular focus on key town centres, housing, skills and business support

2017/18 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Payments Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service diture Client Receipts ments & Recharges| BUDGET|
Providers Contributions
o**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
Assets 2,027 621 19 (324) - - 2,343 (1,677) - - (778) (2,455) (112)
Regeneration 365 - 7 176 - - 548 - - - (88) (88) 460
Strategic Housing 1,841 10 26 1,465 - - 3,342 (155) - (231) (243) (629) 2,713
Farms 102 206 3 12 - - 323 (670) - (28) - (698) (375)
Skills and Lifelong Learning 423 6 5 239 340 - 1,013 - - - - - 1,013
Client Commissioning - Skills and Growth - - - - 1,142 - 1,142 - - - - - 1,142
Total Budget 2017/18 4,758 843 60 1,568 1,482 - 8,711 (2,502) - (259) (1,109) (3,870) 4,841
[ Policy Proposals Included Above |
Create a new Investment Portfolio - - - - - - - (250) - - - (250) (250)
Removal of one off investment Empty Homes Review - - - (40) - - (40) - - - - - (40)
Lifelong Learning (122) - - - - - (122) - - - - - (122)
Home Adaptations - - - - - - - (50) - - - (50) (50)
Removal of one off investment in Skills and Growth - - - - (200) - (200) - - - - - (200)
*Cross Service Savings:
Car Mileage - - (3) - - - (3) - - - - - (3)
Staff Travel - - (5) - - - (5) - - - - - (5)
Post and Print - - - (15) - - (15) - - - - - (15)
Productivity & Contracts (168) - - - (300) - (468) - - - (90) (90) (558)
Pay and Pensions 133 - - - - - 133 - - - - - 133
Apprenticeship Levy 17 - - - - - 17 - - - - - 17
Impact of Policy Proposals (140) - (8) (55) (500) - (703) (300) - - (90) (390) (1,093)
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Place Directorate
REVENUE

Rural and Cultural Economy

Optimising the contribution that the Borough's countryside, cultural, leisure and visitor economy assets play in the growth of our economy and supporting the well-being of our residents

2017/18 Revised Budget

Employees Premises Transport lies & Pay to Grant P: s Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure’ Client Receipts ments & Recharges BUDGET|
Providers Contributions
0**** 1**** z**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
Visitor Economy 162 - 1 258 - - 421 (194) - - - (194) 227
Cultural Economy 237 - 5 690 - - 932 (24) - - (10) (34) 898
Tatton Park 2,274 218 59 1,899 - - 4,450 (4,047) - (43) - (4,090) 360
Public Rights of Way 465 44 11 50 - - 570 (131) - (14) (21) (166) 404
Countryside 686 119 122 88 - - 1,015 (104) - (87) - (191) 824
Head of Rural & Cultural Ecomony 118 1 (1) - - 118 - - - - - 118
Total Budget 2017/18 3,942 381 199 2,984 - - 7,506 (4,500) - (144) (31) (4,675) 2,831
| Policy Proposals Included Above
Tatton Vision Phase 1 - - - - - - - (37) - - - (37) (37)
Cheshire East Reflects - - - 9) - - (9) - - - - - (9)
Reduce Archive Shared Service - - - (19) - - (19) - - - - - (19)
Increase Public Rights of Way Fees and Charges 83 - - - - - 83 (83) - - - (83) -
Increase Events Management Income - - - - - - - (5) - - - (5) (5)
*Cross Service Savings:
Car Mileage - - (1) - - - (1) - - - - - (1)
Staff Travel - - (1) - - - (1) - - - - - (1)
Post and Print - - - (22) - - (22) - - - - - (22)
Pay and Pensions 93 - - - - - 93 - - - - - 93
Apprenticeship Levy 12 - - - - - 12 - - - - - 12
Impact of Policy Proposals 188 - (2) (50) - - 136 (125) - - - (125) 11

22




Corporate Directorate

Summary

REVENUE

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges BUDGET]
Providers Contributions
o**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87*3*
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
Directorate 978 3 (28) (855) - - 98 - - - (23) (23) 75
Legal Services 5,600 976 181 3,504 - - 10,261 (1,577) - (73) (1,030) (2,680) 7,581
Customer Operations 8,862 3 48 2,301 - 75,572 86,786 (2,915) (74,297) (56) (18) (77,286) 9,500
Finance and Performance 3,571 1 18 484 - - 4,074 (436) - (46) (390) (872) 3,202
Human Resources 2,853 2 26 566 - - 3,447 (239) - - (668) (907) 2,540
Professional Services 4,836 10,354 69 2,477 - - 17,736 (492) - (75) (2,717) (3,284) 14,452
ICT Services 13,334 475 20 11,046 - - 24,875 (1,757) - (5,079) (12,201) (19,037) 5,838
Communications 600 - 4 119 - - 723 - - - (107) (107) 616
Client Commissioning 344 65 253 (130) 32,701 - 33,233 (3,112) - - - (3,112) 30,121
Total Budget 2017/18 40,978 11,879 591 19,512 32,701 75,572 181,233 (10,528) (74,297) (5,329) (17,154) (107,308) 73,925
| Policy Proposals Included Above |
Directorate (250) - (37) (1,444) - - (1,731) - - - - - (1,731)
Legal and Democratic Services 159 - - - - - 159 - - - - - 159
Customer Operations 79 20 (3) 138 - - 234 136 - - - 136 370
Finance and Performance 36 - (6) (32) - - (2) - - - - - (2)
Human Resources (65) - (10) (104) - - (179) - - - - - (179)
Professional Services (232) - - (20) - - (252) - - - (100) (100) (352)
ICT Services 37 - (7) (76) - - (46) - - - - - (a6)
Communications 19 - (1) (48) - - (30) - - - 21 21 (9)
Client Commissioning 34 - - (195) 468 - 307 74 - - - 74 381
Impact of Policy Proposals (183) 20 (64) (1,781) 468 - (1,540) 210 - - (79) 131 (1,409)
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Corporate Directorate

Directorate

The Director of Corporate Services.

REVENUE

2017/18 Revised Budget

Employees Premises Transport pplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges BUDGET]
Providers Contributions
o**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000 £000
Executive Director - Corporate 1,155 3 17 147 - - 1,322 - - - (23) (23) 1,299
Corporate Unallocated
- Productivity (177) - - - - - (177) - - - - - (177)
- staff travel and mileage - - (45) - - - (45) - - - - - (45)
- post and print - - - (144) - - (144) - - - - - (144)
- pay inflation and apprenticeship levy - - - - - - - - - - - - -
- contracts review - - - (858) - - (858) - - - - - (858)
Total Budget 2017/18 978 3 (28) (855) - - 98 - - - (23) (23) 75
| Policy Proposals Included Above
Removal transitional funding - - - (473) - - (473) - - - - - (473)
*Cross Service Savings:
- Productivity (284) - - (67) - - (351) - - - - - (351)
- staff travel and mileage - - (37) - - - (37) - - - - - (37)
- pay inflation and apprenticeship levy 34 - - - - - 34 - - - - - 34
- contracts review - - - (904) - - (904) - - - - - (904)
Impact of Policy Proposals (250) - (37) (1,444) - - (1,731) - - - - - (1,731)
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Corporate Directorate

Legal and Democratic Services

REVENUE

This service provides the statutory Monitoring Officer role and support staff in Legal Services, along with support to Members of the Council as well as managing the Chief Executive's budget and organising the elections process. It also

provides front line services such as the Registration of Births, Marriages, and Deaths.

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant P: Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
o**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000) £000 £000 £000 £000 £000 £000 £000
Legal Services
Monitoring Officer 132 - 1 26 - - 159 - - - - - 159
Legal Services 2,046 - 11 190 - - 2,247 (168) - - (289) (457) 1,790
Audit 495 - 3 13 - - 511 - - (10) (21) (31) 480
Risk Management 69 - - 1 - - 70 - - - - - 70
Insurance 547 963 4 977 - - 2,491 (326) - - (720) (1,046) 1,445
Compliance 373 - 1 28 - - 402 - - - - - 402
Scrutiny 143 - 1 4 - - 148 - - - - - 148
Democratic Services
Business Support and Civic Office 340 26 20 - - 386 (10) - - - (10) 376
Democratic Services 420 8 21 93 - - 542 - - (50) - (50) 492
Members Services 10 - 81 1,308 - - 1,399 - - - - - 1,399
Coroners - - - 567 - - 567 - - - - - 567
Elections Service 353 - 4 258 - - 615 - - - - - 615
Registrations Service 672 5 28 19 - - 724 (1,073) - (13) - (1,086) (362)
Total Budget 2017/18 5,600 976 181 3,504 - - 10,261 (1,577) - (73) (1,030) (2,680) 7,581
[ Policy Proposals Included Above |
*Cross Service Savings:
- pay inflation and apprenticeship levy 159 - - - - - 159 - - - - - 159
Impact of Policy Proposals 159 - - - - - 159 - - - - - 159
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Corporate Directorate

REVENUE

Customer Operations

This area is responsible for providing customers with face to face, telephone and online access to a range of council services including customer services, revenues and benefits. It is also responsible for libraries, providing
access to information, reading, learning, digital inclusion and job-seeking support within our local communities

2017/18 Revised Budget

26

Employees Premises Transport Supplies & Payments to Grant Payments| Gross Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]|
Services Service Expenditure| Client Receipts ments & Recharges BUDGET]
Providers Contributions
0**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Customer Services Management 112 - 1 32 - - 145 - - - - - 145
Customer Services 2,347 - 4 86 - - 2,437 - - - (9) (9) 2,428
Library Services 2,915 3 12 857 - - 3,787 (348) - (57) - (a05) 3,382
Revenues 1,339 - 12 456 - - 1,807 (1,105) - 1 - (1,104) 703
Benefits 1,695 - 6 386 - 75,572 77,659 (1,430) (74,297) - (9) (75,736) 1,923
Service Development and Systems 292 - 2 484 - - 778 - - - - - 778
Emergency Planning 162 - 11 - - - 173 (32) - - - (32) 141
Total Budget 2017/18 8,862 3 48 2,301 - 75,572 86,786 (2,915) (74,297) (56) (18) (77,286) 9,500
Policy Proposals Included Above |
Welfare Reform and Reducing (66) - - - - - (66) - - - - - (66)
Local Welfare Safety Net 50 - - 250 - - 300 - - - - - 300
Security at Crewe Customer Service - 20 - - - - 20 - - - - - 20
Emergency Planning increased cost - - - - - - - (15) - - - (15) (15)
*Cross Service Savings:
- Productivity (201) - - - - - (201) 151 - - - 151 (50)
- staff travel and mileage - - (3) - - - (3) - - - - - (3)
- post and print - - - 19 - - 19 - - - - - 19
- pay inflation and apprenticeship levy 296 - - - - - 296 - - - - - 296
- contracts review - - - (131) - - (131) - - - - - (131)
Impact of Policy Proposals 79 20 (3) 138 - - 234 136 - - - 136 370




Corporate Directorate

Finance and Performance

This area is responsible for key financial services, including financial planning and accounting. It also includes research and performance functions to help the Council invest in the right areas.

REVENUE

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
o**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81**! 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
Head of Finance and Performance 107 - - - - - 107 - 107
Financial Strategy and Reporting 847 - 2 370 - - 1,219 (64) - - - (64) 1,155
Finance Partnering and Accountancy 1,686 1 8 69 - - 1,764 (372) - (31) (369) (772) 992
Projects Finance 262 - 1 - - - 263 - - (15) (15) (30) 233
Performance Strategy and Reporting 54 - - - - - 54 - - - - - 54
Business Intelligence - People 344 - 3 1 - - 348 - - - - - 348
Business Intelligence - Place and Corporate 271 - 4 44 - - 319 - - - (6) (6) 313
Total Budget 2017/18 3,571 1 18 484 - - 4,074 (436) - (46) (390) (872) 3,202
| Policy Proposals Included Above |
*Cross Service Savings:
- Productivity (91) - - - - - (91) - - - - - (91)
- staff travel and mileage - - (6) - - - (6) - - - - - (6)
- post and print - - - (3) - - (3) - - - - - (3)
- pay inflation and apprenticeship levy 127 - - - - - 127 - - - - - 127
- contracts review - - - (29) - - (29) - - - - - (29)
Impact of Policy Proposals 36 - (6) (32) - - (2) - - - - - (2)
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Corporate Directorate

Human Resources

This service provides the HR support functions for the Council, including organisational development

REVENUE

2017/18 Revised Budget

Employees Premises Transport lies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
o**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
Head of Human Resources 81 - 1 81 - - 163 - - - - - 163
Health and Safety 306 - 3 228 - - 537 (134) - - (228) (362) 175
Workforce Development 969 - 11 29 - - 1,009 (90) - - - (90) 919
HR Strategy 445 - 2 195 - - 642 - - - - - 642
HR Delivery Non-Schools 700 - 6 31 - - 737 (15) - - - (15) 722
HR Delivery Schools 352 2 3 2 - - 359 - - - (440) (440) (81)
Total Budget 2017/18 2,853 2 26 566 - - 3,447 (239) - - (668) (907) 2,540
| Policy Proposals Included Above
*Cross Service Savings:
- Productivity (150) - - - - - (150) - - - - - (150)
- staff travel and mileage - - (10) - - - (10) - - - - - (10)
- pay inflation and apprenticeship levy 85 - - - - - 85 - - - - - 85
- contracts review - - - (104) - - (104) - - - - - (104)
Impact of Policy Proposals (65) - (10) (104) - - (179) - - - - - (179)
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Corporate Directorate

. . REVENUE
Professional Services

This service provides support functions including facilities management (buildings), procurement, change management and projects and business development and collaboration

2017/18 Revised Budget

Employees Premises Transport Supplies & Payments to Grant Payments| Gross Customer &  Specific Grants Reimburse- Internal| Total Income TOTAL NET|
Services Service Expenditure| Client Receipts ments & Recharges BUDGET]
Providers Contributions
0**** 1**** 2**** 3**** 4**** 5**** 83_85*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Procurement 522 - 4 30 - - 556 (15) (75) (112) (202) 354
Facilities Management 2,464 10,354 33 662 - - 13,513 (82) - - (1,365) (1,447) 12,066
Business Solutions 373 - 5 5 - - 383 (13) - - - (13) 370
Project Management Office 1,367 - 25 5 - - 1,397 - - - (792) (792) 605
Professional and Commercial Services 110 - 2 4 - - 116 - - - - - 116
ICT Transactional Services - - - 1,771 - - 1,771 (382) - - (448) (830) 941
Total Budget 2017/18 4,836 10,354 69 2,477 - - 17,736 (492) - (75) (2,717) (3,284) 14,452
| Policy Proposals Included Above |
*Cross Service Savings:
- Productivity (400) - - - - - (400) - - - (100) (100) (500)
- pay inflation and apprenticeship levy 168 - - - - - 168 - - - - - 168
- contracts review - - - (20) - - (20) - - - - - (20)
Impact of Policy Proposals (232) - - (20) - - (252) - - - (100) (100), (352)
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Corporate Directorate

. REVENUE
ICT Services

ICT Strategy and ICT Service Delivery work together to drive forward intelligent business solutions through intelligent technology and information solutions for residents, customers and staff.

2017/18 Revised Budget

Employees Premises Transport S lies & P; to Grant P; Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]|
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
0**** 1**&* 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87*&*
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
ICT Strategy 1,250 - 11 5,934 - - 7,195 (295) - - (1,062) (1,357) 5,838
ICT Service Delivery 12,084 475 9 5,112 - - 17,680 (1,462) - (5,079) (11,139) (17,680) -
Total Budget 2017/18 13,334 475 20 11,046 - - 24,875 (1,757) - (5,079) (12,201) (19,037) 5,838

[ Policy Proposals Included Above |

*Cross Service Savings:

- Productivity (372) - - - - - (372) - - - - - (372)
- staff travel and mileage - - (7) - - - (7) - - - - - (7)
- post and print - - - (1) - - (1) - - - - - (1)
- pay inflation and apprenticeship levy 409 - - - - - 409 - - - - - 409
- contracts review - - - (75) - - (75) - - - - - (75)
Impact of Policy Proposals 37 - (7) (76) - - (46) - - - - - (46)
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Corporate Directorate

REVENUE

Communications

The Council's service for internal and external communications

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
o***t 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000
Communications 600 - 4 69 - - 673 - - - (107) (107) 566
Corporate Campaigns - - - 10 - - 10 - - - - - 10
Cheshire Shows - - - 40 - - 40 - - - - - 40
Total Budget 2017/18 600 - 4 119 - - 723 - - - (107) (107) 616
[ Policy Proposals Included Above |
*Cross Service Savings:
- staff travel and mileage - - (1) - - - (1) - - - - - (1)
- pay inflation and apprenticeship levy 19 - - - - - 19 - - - - - 19
- contracts review - - - (48) - - (48) - - - 21 21 (27)
Impact of Policy Proposals 19 - (1) (48) - - (30) - - - 21 21 (9)
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Corporate Directorate
REVENUE

Client Commissioning

This area includes the Client Commissiong Teams for Environment and Leisure. Environment Team is responsible for; managing / monitoring the commissioned environmental operations services (Waste Collection & Recycling services,
Waste Disposal / Treatment, Strategy & Minimisation, Streetscape Services (Grounds Maintenance including Verges, Street Cleansing, Public Conveniences and Markets)) and Parks Development (Parks, Open Spaces & Playing Fields) and
Fleet Provision and Maintenance; managing / monitoring the provision of Bereavement Services. The Leisure Team is responsible for Leisure Facilities and Leisure Development functions.

2017/18 Revised Budget
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Employees Premises Transport Supplies & P to Grant P: Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure Client Receipts ments & Recharges BUDGET]
Providers Contributions
ot*** 1**** 2**&* 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000| £000 £000)
Environmental (incl. Bereavement) 250 65 253 (175) 30,447 - 30,840 (3,112) - - - (3,112) 27,728
Leisure 94 - - 45 2,254 - 2,393 - - - - - 2,393
Total Budget 2017/18 344 65 253 (130) 32,701 - 33,233 (3,112) - - - (3,112) 30,121
| Policy Proposals Included Above
Review of Cheshire East Household Waste Recycling - - - - (150) - (150) - - - - - (150)
Ansa - Dry Recycling Contract - - - - 1,288 - 1,288 - - - - - 1,288
Ansa - Efficiencies and productivity improvements - - - - (700) - (700) - - - - - (700)
Ansa - Further savings - - - (200) - - (200) - - - - - (200)
Environment Commissioning - small growth items 25 - - 5 30 - 60 - - - - - 60
Environment Commissioning - S106 income not - - - - - - - 74 - - - 74 74
*Cross Service Savings:
- pay inflation and apprenticeship levy 9 - - - - - 9 - - - - - 9
Impact of Policy Proposals 34 - - (195) 468 - 307 74 - - - 74 381




Unallocated Corporate

REVENUE

The Unallocated Corporate budget relates to policy changes that potentially affect all directorates and further analysis is required to determine the allocation across services

2017/18 Revised Budget

Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges BUDGET]
Providers Contributions
o**** 1**** Z**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000| £000 £000 £000 £000 £000 £000 £000
Unallocated Corporate - - - (1,116) - - (1,116) - - - - - (1,116)
Total Budget 2017/18 - - - (1,116) - - (1,116) - - - - - (1,116)
| Policy Proposals Included Above |
Subject to appropriate allocation across services
ESG Funded services to be transferred to DSG (to be - - - (800) - - (800) - - - - - (800)
determined)
Impact of Policy Proposals - - - (800) - - (800) - - - - - (800)
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Capital Budgets




CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
Committed Schemes - In Progress
People 11,657 9,597 5,986 1,764 17,347
Place 257,197 52,462 55,828 91,356 199,646
Corporate 89,376 37,882 21,519 9,866 69,267
Total Committed Schemes - In Progress 358,230 99,941 83,333 102,986 286,260
New Schemes
People - 1,693 22,665 - 24,358
Place 38 13,702 14,597 11,372 39,671
Corporate - 2,370 2,550 9,400 14,320
Total New Schemes 38 17,765 39,812 20,772 78,349
Total 358,268 117,706 123,145 123,758 364,609




CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2017/18 - 2019/20

Funding Requirement

Indicative Funding Analysis: (See note 1)
Government Grants

External Contributions

Revenue Contributions

Capital Receipts

Prudential Borrowing (See note 2)

Total

36

Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
186,696 35,388 79,609 56,628 171,625
22,600 7,650 4,873 39,654 52,177
1,457 470 2,719 - 3,189
44,701 2,085 2,161 1,510 5,756
102,814 72,113 33,783 25,966 131,862
358,268 117,706 123,145 123,758 364,609




People CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Adult Social Care
Community Capacity / Social Care Capital Grant

Childrens Social Care
Short Breaks for Disabled Children
Foster Carer Capacity Scheme

Education and 14-19 Skills

Adelaide Academy

Devolved Formula Capital (DFC) Grant

Disley Primary School (Basic Needs)

Hungerford Primary School

Kitchens block (Gas interlock)

Knutsford Achievement

Mablins Lane Primary School - mobile classroom
Mablins Lane Primary School - Phase 2

Monks Coppenhall Primary School - Basic Needs
Poynton High School - Condition Works

Prior
Years
£000

214
272

19
4,094
35
170
553
483
988
575
142
295

Budget
2017/18
£000

24
85

375
200
2,342
73

98

16
979
2,397
227

Budget
2018/19
£000

833

277

149
375
223

Budget Total Budget

2019/20
£000

2017/20
£000

833

24
362

149
1,760
423
2,342
73

98

16
979
2,397
227
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People CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Education and 14-19 Skills (Continued)

Pupil Referral Unit - New Site

Scholar Green Primary School

Schools Condition Capital Grant

Suitability/Minor Works/Accessibility Block Provision
The Dingle Primary School

Universal free school meals

Wyche Primary School - Condition Works

Weaver Primary School - mobile

Wilmslow High School

Prevention and Support
Free Early Years Education for 2 year Olds

Community and Partnership
CCTV - Infrastructure Rationalisation

Total Committed Schemes - In Progress
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Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
427 550 1,119 - 1,669
142 17 - - 17

1 1,371 2,469 754 4,594
1,439 25 - - 25
541 63 - - 63
76 38 - - 38
493 10 - - 10

- 276 275 - 551

- 70 - - 70
641 250 266 - 516
57 111 - - 111
11,657 9,597 5,986 1,764 17,347




People CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
New Schemes
Education and 14-19 Skills
Alsager Planning Area (Primary Schools - 105 Places) - 100 1,100 - 1,200
Alsager Planning Area (Secondary Schools - 150 Places) - 100 1,626 - 1,726
Chelford Planning Area (Primary Schools - 30 Places) - 173 172 - 345
Future Years Basic Need - Nantwich Primary schools - - 100 8,687 - 8,787
Kingsley Fields, Wilmslow and Congleton Areas
Nantwich Planning Area (Primary Schools - 105 Places) - 100 1,100 - 1,200
Nantwich Planning Area (Secondary Schools - 300 Places) - 100 3,350 - 3,450
Sandbach Planning Area (Primary Schools - 105 Places) - 100 1,100 - 1,200
Sandbach Planning Area (Secondary Schools - 300 Places) - 100 3,350 - 3,450
Shavington Planning Area (Primary Schools - 210 Places) - 720 1,680 - 2,400
To Expand 'in borough' SEN placement capacity - - 100 500 - 600
Springfield special school
Total New Schemes - 1,693 22,665 - 24,358
Total 11,657 11,290 28,651 1,764 41,705
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People CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20
Funding Requirement

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
Indicative Funding Analysis:
Government Grants 11,048 10,619 27,408 1,764 39,791
External Contributions 31 293 816 - 1,109
Revenue Contributions 249 182 150 - 332
Capital Receipts - - - - -
Prudential Borrowing 329 196 277 - 473
Total 11,657 11,290 28,651 1,764 41,705
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Place CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Infrastructure & Highways

A500 Dualling scheme

A556 Knutsford to Bowdon

A34 Corridor - Option Development
A51/A500 Corridor Nantwich - Option Development
A6 MARR CMM - Disley

A6 MARR CMM - Handforth

A6 MARR Design Checks & TA
Accessibility: Public Transport

Air Quality Action Plan

Alderley Edge Bypass Scheme Implementation
Asset Management Invest to Save

Bridge Maintenance Minor Works

Capital Condition Surveys

Car Parking Improvements

CE LED2 Sreet Lighting Residential Areas
Congleton Link Road

Prior
Years
£000

585
149
19
409
37
209
586
40
59,330
133
5,517
284
205
1,996
6,964

Budget
2017/18
£000

2,742
124
350
131
897
350
239
100

33

3,053
192

1,491
150

53

2,504

1,314

Budget
2018/19
£000

231
250
100
435
113

728
150

Budget Total Budget

2019/20
£000

2017/20
£000

2,742
355
600
231

1,714
463
239
100

33

3,781
342

1,491
150

53

2,504

83,779
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Place CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Infrastructure & Highways (Continued)
Congleton Public Realm

Crewe Green Link Road Phase 2

Crewe Green Roundabout

Crewe Rail Exchange

Digital Solutions - Parking

Gurnett Bridget Reconstruction
Highways Investment Programme
Highways Maintenance Minor Works
Highways Section 106 & 278 Schemes
Hough Bridge

Local Area Plan

Local Sustainability Transport Fund
Macclesfield Movement Strategy - Option Development

Middlewich Eastern Bypass
North-West Crewe Package
Part 1 Claims

Pay and Display Parking Meters
Poynton Relief Road
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Prior
Years
£000

226
24,020
570
6,632
6
1,011
39,607
27,711
1,353
275
2,916
1,243
1,766
327
19
2
3,332

Budget
2017/18
£000

1,156
237
3,000
80
148

7

815
7,854
1,683
25
536
43
100
241
1,673
107
618
1,876

Budget
2018/19
£000

100
3,930

Budget Total Budget

2019/20
£000

1,390

2017/20
£000

1,156
1,727
6,930
80
194

7

815
7,854
1,717
25
536
43
300
241
1,673
107
618
34,686




Place CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget

Years 2017/18

£000 £000
Infrastructure & Highways (Continued)
Poynton Revitalisation Scheme 5,351 50
Programme Management 166 30
Residents Parking Schemes 194 13
Road Network and Linked Key Infrastructure 8 250
Road Safety Schemes Minor Works 2,904 1,226
Strategic Programme 172 158
Structual Replacement Lighting 3,747 1,502
Surface Water Management Schemes 564 50
Sydney Road Bridge 900 1,664
Growth and Regeneration
Astbury Marsh Caravan Site - 200
Central Heating Fund 161 19
Corporate Landlord Model - Non-Operational 356 28
Crewe Town Centre Regeneration 6,750 403
Disabled Facilities Grants 5,851 2,086
Farms Strategy 661 601
Gypsy and Traveller Sites 807 283

Budget
2018/19
£000

Budget Total Budget

2019/20
£000

2017/20
£000

50

30

13
250
1,226
158
1,502
50
9,601

200
19

28
403
3,586
2,720
2,701
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Place CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
Growth and Regeneration (Continued)
Housing Development Fund 180 1,334 - - 1,334
Investment in Heritage Assets 638 222 - - 222
Modular Construction 59 46 1,674 - 1,720
Private Sector Assistance 1,508 333 150 - 483
Regeneration & Development Programme 1,490 1,093 825 - 1,918
Roe Street Homeless Hostel - 92 - - 92
Strategic Acquisitions 756 744 - - 744
Rural and Green Infrastructure
Archives Option Development - 150 125 - 275
Countyside Capital Projects 296 99 - - 99
Countryside Vehicle Replacement 316 81 92 129 302
Heritage Building Silk Heritage 9 11 - - 11
Public Rights of Way 443 116 - - 116
ROWIP Cycle / Walking Schemes 958 461 - - 461
Rural & Green Section 106 Schemes 4 289 31 - 320
Tatton Electronic Point of Sales 173 27 - - 27
Tatton Park Investment Phase 2 48 152 40 - 192
Tatton Vision 1,290 67 - - 67
Tatton Vision - Field to Fork Project 116 1,034 199 - 1,233
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Place CAPITAL

Client Commissioning
Connecting Cheshire

Connecting Cheshire Phase 2
Connecting Cheshire Digital 2020
Supplier Park

Total Committed Schemes - In Progress
New Schemes

Infrastructure & Highways
Alderley Road, Wilmslow — A34 Junction and pedestrian

access improvements

Crewe HS2 Hub Project Development

Highways Investment Network

Incentive Fund - Local Transport Plan

Integrated Transport Block - Local Transport Plan
Maintenance Block - Local Transport Plan

CAPITAL PROGRAMME 2017/18 - 2019/20
Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
28,929 595 - - 595
3,913 1,991 331 - 2,322
- 1,000 4,500 1,750 7,250
- 40 - - 40
257,197 52,462 55,828 91,356 199,646
38 562 500 100 1,162
- 2,956 - - 2,956
- 10,000 - - 10,000
- - 1,000 800 1,800
- - 1,987 1,987 3,974
- - 8,635 8,485 17,120
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Place CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
New Schemes (Continued)
Growth and Regeneration
Starter Homes - Phase 1 - 178 689 - 867
Volumetric Construction - 6 1,786 - 1,792
Total New Schemes 38 13,702 14,597 11,372 39,671
Total 257,235 66,164 70,425 102,728 239,317

46



Place CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Funding Requirement

Indicative Funding Analysis:

Government Grants
External Contributions
Revenue Contributions
Capital Receipts
Prudential Borrowing

Total

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
160,395 24,019 51,509 54,864 130,392
20,805 6,359 4,057 31,534 41,950
434 20 - - 20
9,398 2,085 389 - 2,474
66,203 33,681 14,470 16,330 64,481
257,235 66,164 70,425 102,728 239,317
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Corporate CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
ICT Services
Best4Business Programme 592 3,117 2,328 - 5,445
Care Act Phase 2 943 2,441 1,610 1,320 5,371
Core Financials, HR Services 6,080 702 357 500 1,559
Core Systems Stability 13,779 5,774 5,500 2,000 13,274
Enable Citizens and Business 713 20 - - 20
Location Independent Workforce 7,499 2,067 1,200 750 4,017
Finance & Performance
Strategic Capital Projects 1,544 2,926 - - 2,926
Professional Services
Corporate Landlord - Operational 280 644 - - 644
Minor Works 2,234 326 500 500 1,326
Premises Capital (FM) 13,993 3,381 2,500 2,500 8,381
Schools Capital Maintenance 906 750 692 - 1,442
Septic Tanks North Rode 14 37 - - 37
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Corporate CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Customer Operations

Digital Customer Services
Next Generation - Self Service
Sustainable Libraries

Client Commissioning Leisure
Cumberland 3G replacement
Lifestyle Centre Crewe

Peter Mason Leisure Centre

Client Commissioning Environmental
CCTV Tipkinder Park
Client Commissioning Environmental Section 106 Schemes

Cop Meadow Sutton Play Area
Coronation Valley, Queens Park
Crewe Crematorium Refurbishment
Glastonbury Estate Play Area

Prior
Years
£000

2,858
144
445

15,863
274

10
1,019

104
1,233

Budget
2017/18
£000

2,642
183
93

250
256
600

436

49
34
267
16

Budget
2018/19
£000

500
30

Budget Total Budget

2019/20
£000

2017/20
£000

3,142
213
93

250
256
8,526

436

49
34
267
16
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Corporate CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
Client Commissioning Environmental (continued)
Household Bins Schemes 846 93 152 220 465
King George V Pavilion Project 489 9 - - 9
Litter Bin monitors 26 34 - - 34
Park Development Fund 172 197 150 150 497
Restoration of South Park Lake 149 57 - - 57
Waste Strategy Implementation 17,157 10,339 - - 10,339
Weston Cemetery Extension 10 140 - - 140
Total Committed Schemes - In Progress 89,376 37,882 21,519 9,866 69,267
New Schemes
Client Commissioning Leisure
Alsager Leisure Centre Gym Conversion - 370 - - 370
Sandbach Leisure Centre Gym Conversion - 350 - - 350
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Corporate CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
New Schemes (Continued)
Client Commissioning Environmental
Playing Fields Fund - 50 50 - 100
Organic Waste Treatment Plant - 600 2,500 9,400 12,500
Review of Household Waste Recycling Centre provision - 1,000 - - 1,000
Total New Schemes - 2,370 2,550 9,400 14,320
Total 89,376 40,252 24,069 19,266 83,587
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Corporate CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Funding Requirement

Indicative Funding Analysis:

Government Grants
External Contributions
Revenue Contributions
Capital Receipts
Prudential Borrowing

Total
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Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
15,253 750 692 - 1,442
1,764 998 - 8,120 9,118
774 268 2,569 - 2,837
35,303 - 1,772 1,510 3,282
36,282 38,236 19,036 9,636 66,908
89,376 40,252 24,069 19,266 83,587




CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY - Addendum

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
People 483 1,096 12,600 - 13,696
Place 4,020 26,281 50,073 92,439 168,793
Corporate - 4,300 - - 4,300
Total Capital 4,503 31,677 62,673 92,439 186,789

Funding Requirement

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2016/19

£000 £000 £000 £000 £000
Indicative Funding Analysis:
Government Grants 483 750 13,769 38,693 53,212
External Contributions 62 - 3,390 10,400 13,790
Revenue Contributions - - - - -
Capital Receipts 3,085 13,231 0 302 13,533
Prudential Borrowing 873 17,696 45,514 43,044 106,254
Total 4,503 31,677 62,673 92,439 186,789
Notes:

1. These schemes have been separately identified on an Addendum to the capital programme and are submitted for approval; subject to them
meeting the affordability requirements in the future. At the stage where they are deemed to be affordable the Portfolio Holder for Finance &
Assets and the Chief Operating Officer will provide the additional approval for these schemes to proceed and form part of the main capital

programme.
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People Addendum CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
Education and 14-19 Skills
Education - Community Hub 483 150 9,250 - 9,400
To Expand 'in borough' SEN placement Capacity - 696 2,000 - 2,696
Prevention and Support
Development of Hurdsfield Family Centre - 250 1,350 - 1,600
Total 483 1,096 12,600 - 13,696

Funding Requirement

Indicative Funding Analysis:

Government Grants 483 150 4,250 - 4,400
External Contributions - - 390 - 390
Revenue Contributions - - - - -
Capital Receipts - - - - -
Prudential Borrowing - 946 7,960 - 8,906

Total 483 1,096 12,600 - 13,696
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Place Addendum CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Infrastructure & Highways

A51/A500 Corridor Nantwich

Active Travel Investment

CE LED2 Sreet Lighting Residential Areas
King Street Enhancement Scheme
Macclesfield Movement Strategy
Manage and Maintain Highways Network
Middlewich Eastern Bypass

North West Crewe ( Leighton West)
Northern Gateway Infrastructure

Road Network and Linked Key Infrastructure
Winter Service Facility - Middlewich

Total Infrastructure & Highways

Growth and Regeneration

A34 Corridor

Crewe Town Centre Regeneration
Housing Delivery

Investment in Heritage Assets
Strategic Acquisitions

Total Growth & Regeneration

Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
- - 3,750 - 3,750

- 250 250 - 500

- - 2,270 - 2,270

- - 2,000 - 2,000

- - 6,000 - 6,000

- - 10,000 10,000 20,000

- 1,500 - - 1,500

- 600 1,900 22,200 24,700

- - 3,044 6,000 9,044

- - 1,950 2,000 3,950

- - 3,000 - 3,000

- 2,350 34,164 40,200 76,714

- - - 15,500 15,500

- - 5,259 19,400 24,659

- - 150 150 300
69 1,500 1,500 2,500 5,500
756 5,000 6,000 - 11,000
825 6,500 12,909 37,550 56,959
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Place Addendum CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
Rural & Green
Archives - - - 13,000 13,000
Playing Fields Strategy - 1,000 - - 1,000
Tatton Park Investment Phase 2 48 1,300 1,600 389 3,289
Total Rural & Green 48 2,300 1,600 13,389 17,289
Client Commissioning
Energy Projects - 1,900 1,400 1,300 4,600
Strategic Site Development 3,147 13,231 - - 13,231
Total Client Commissioning 3,147 15,131 1,400 1,300 17,831
Total 4,020 26,281 50,073 92,439 168,793

Funding Requirement

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
Indicative Funding Analysis:
Government Grants - 600 9,519 38,693 48,812
External Contributions 62 - 3,000 10,400 13,400
Revenue Contributions - - - - -
Capital Receipts 3,085 13,231 - 302 13,533
Prudential Borrowing 873 12,450 37,554 43,044 93,048
Total 4,020 26,281 50,073 92,439 168,793
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Corporate Addendum CAPITAL

CAPITAL PROGRAMME 2017/18 - 2019/20
Prior Budget Budget Budget Total Budget
Years 2017/18 2018/19 2019/20 2017/20
£000 £000 £000 £000 £000
ICT Services
Regulatory Services and Environmental Health System - 800 - - 800
Replacement
Revenues and Benefits Document Management System - 2,000 - - 2,000
Replacement
Elections Systems Replacement - 500 - - 500
Planning and Sustainable Development System - 1,000 - - 1,000
Replacement
Total 0 4,300 0 0 4,300
Funding Requirement
Indicative Funding Analysis:
Government Grants - - - - -
External Contributions - - - - -
Revenue Contributions - - - - -
Capital Receipts - - - - -
Prudential Borrowing - 4,300 - - 4,300
Total 0 4,300 0 0 4,300
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