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Introduction

The Council’s Budget Book provides detailed information and analysis of
services’ budgets, with a focus on the 2016/17 financial year.

Periodic Review

The Medium Term Financial Strategy Report (approved at Council on 25t
February 2016) provided the initial framework for budgets at Head of
Service level. The Council’s structure continues to develop as the Council
adapts to delivering best first services for the benefit of local residents.
For example, a further Alternative Service Delivery Vehicle, The Skills and
Growth company, has been created since February.

The Budget Book provides an updated analysis reflecting changes to
match the revised structure. This includes realignments of
responsibilities between services and allocations of budgets to
operational levels of management in 2016/17.

The Budget Book will be updated periodically to reflect changes
approved within the governance framework of the Council. In most cases
these will be formally approved by Cabinet or Council via the quarterly
reporting cycle.

Format

The document is in two parts:

A. Introduction and Summary Budgets document - this provides
summary tables analysing the Council’s overall budget.

B. Detailed Service Budgets - Revenue budgets are analysed down to the
next level again in the organisational structure (i.e. to sub-division of
service level), and also analysed over types of expenditure and income
(e.g. employees, supplies & services and grants).
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The approved Capital Programme is also provided.

Comments

| hope you find that the Council’s 2016/17 Budget Book provides you
with sufficient detail of the Council’s budgets for your needs.

We are striving to continually improve the quality of budget information,
and therefore if you have any comments on the document, please send
them to shapingourservices@cheshireeast.gov.uk.

P ) Bates

Peter Bates CPFA CIPD MBA

Chief Operating Officer
(Section 151 Officer)

April 2016
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Summary Budgets and Tables

This document contains summary tables analysing the Cheshire East
Council revenue budget and capital programme.

Further analysis can be found in the Detailed Service Budgets 2016/17
document.
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Detailed Summary of 2016/17 Budget as per Detailed Services Budget document
Analysis of 2016/17 Expenditure Budget and Income Budget
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Capital Programme Summary

Analysis of 2016/17 Capital Funding and Programme
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Cheshire East Council

i i REVENUE

Detailed Summary of 2016/17 Revised Budget
Summary
2016/17 Revised Budget
Employees Premises Transport Si lies & Pay sto Grant Pay s Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]|
Services Service Expenditure Client Receipts ments & Recharges| BUDGET]
Providers Contributions
0**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Children and Families 124,125 9,881 1,104 59,416 8,381 6,310 209,217 -2,675 -159,403 -2,643 -432 -165,153 44,064

Adult Social Care and Independent Living 29,050 70 811 22,066 76,495 0 128,492 -18,479 -4,125 -10,755 -1,200 -34,559 93,933

Public Health 1,437 0 0 14,328 1,493 0 17,258 0 -17,258 0 0 -17,258 0

Economic Growth and Prosperity 12,286 1,520 321 3,610 388 24 18,149 -10,941 -86 -550 -1,182 -12,759 5,390

Commissioning Services 1,551 2,013 358 183 60,144 0 64,249 -4,571 0 -1,496 -70 -6,137 58,112

Communities 13,908 40 248 3,493 90 82,004 99,783 -8,695 -80,836 -566 -102] -90,199 9,584

Chief Operating Officer Other 20,976 11,236 423 12,809 917 0 46,361 -3,735 -23 -234 -4,500 -8,492 37,869

Corporate Unallocated -69 0 0 -50 0 0 -119 0 0 0 0 0 -119|

Total Budget 2016/17 203,264 24,760 3,265 115,855 147,908 88,338 583,390 -49,096 -261,731 -16,244 -7,486 -334,557 248,833

Policy Proposals Included Above

Children and Families 5,230 0 -186 1,790 0 -90 6,744 -350 -4,684 -150 0 -5,184 1,560

Adult Social Care and Independent Living 839 0 0 -325 -2,667 0 -2,153 -700 0 0 1,200 500 -1,653|

Public Health 0 0 0 1,660 0 0 1,660 0 -1,660 0 0 -1,660| 0

Economic Growth and Prosperity 477 -316 -11 343 122 o) 615, -130 0 -23 -248 -401 214

Commissioning Services 49 0 -2 514 -366 0 195 60 0 0 0 60 255

Communities 109 0 0 8 0 0 117 298 0 -36 0 262 379

Chief Operating Officer Other -345 -1,250 -25 668 0 0 -952 -40 0 0 -212 -252 -1,204

Corporate Unallocated -279 0 0 -50 0 0 -329 0 0 0 0 0 -329|

Impact of Policy Proposals 6,080 -1,566 -224 4,608 -2,911 -90 5,897 -862 -6,344 -209 740 -6,675 -778|

5|Page

Budget Book 2016/17 — April 2016



Analysis of 2016/17 Service Gross Expenditure Budget
(£583.4m)

Grant Payments Employees
15% 35%
£88.3m £203.3m

Payments to
Service Providers |
25% |
£147.9m

Premises
4%

__ . Traniport £24.8m
Supplies & 1%
Services £3.2m
20%
£115.9m
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Analysis of 2016/17 Service Gross Income Budget

(£334.6m)
Reimbursements & Internal Recharges )
Contributions 2% Customer.& Client
5% £7.5m Receipts
£16.3m 15%

£49.1m

Specific Grants
(Ring- fenced)
78%
£261.7m
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Analysis of 2016/17 Net Budgets (£248.8m)

Chief Operating

Officer Children &
15% Families
Communities £37.8m 18%
4% £44.0m

£9.6m

Commissioning
Services
23%

£58.1
m Adult Social Care

38%
£93.9m

Economic Growth
& Prosperity
2%
£5.4m
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2016/17 - 2018/19

Committed Schemes - In Progress
Children and Families

Adult Social Care

Public Health

Economic Growth and Prosperity
Commissioning

Communities

Chief Operating Officer Other

Total Committed Schemes - In Progress

New Schemes and Option Developments
Children and Families

Adult Social Care

Public Health

Economic Growth and Prosperity
Commissioning

Communities

Chief Operating Officer Other

Total New Schemes and Option Developments

Total Committed Schemes
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Prior Budget Budget Budget Total Budget

Years 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000 £000

9,252 6,548 948 648 8,144

0 0 0 0 0

0 0 0 0 0

68,212 42,842 19,848 1,137 63,827

122,382 27,368 13,282 0 40,650

1,044 329 0 0 329

38,736 16,282 200 0 16,482

239,626 93,369 34,278 1,785 129,432

0 900 0 0 900

0 0 0 0 0

0 0 0 0 0

3,401 14,108 5,445 4,742 24,295

0 701 580 150 1,431

0 80 145 25 250

0 2,500 3,000 0 5,500

3,401 18,289 9,170 4,917 32,376

243,027 111,658 43,448 6,702 161,808
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2016/17 - 2018/19

Prior Budget Budget Budget Total Budget

Years 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000 £000
Recurring Programmes
Children and Families 320 9,867 9,430 7,144 26,441
Adult Social Care 0 356 0 0 356
Public Health 0 0 0 0 0
Economic Growth and Prosperity 5,892 6,603 2,923 1,815 11,341
Commissioning 246 13,831 14,937 2,270 31,038
Communities 0 0 0 0 0
Chief Operating Officer Other 474 2,001 9,097 3,500 14,598
Total Recurring Programmes 6,932 32,658 36,387 14,729 83,774
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2016/17 - 2018/19

Longer Term Proposals
Children and Families

Adult Social Care

Public Health

Economic Growth and Prosperity
Commissioning

Communities

Chief Operating Officer Other
Total Longer Term Proposals

Total
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Prior Budget Budget Budget Total Budget

Years 2016/17 2017/18 2018/19 2016/19

£000 £000 £000 £000 £000

250 2,491 11,430 0 13,921

0 0 0 0 0

0 0 0 0 0

8,933 28,872 47,079 128,727 204,678

150 2,980 9,620 0 12,600

0 0 0 0 0

1,618 5,000 0 0 5,000

10,951 39,343 68,129 128,727 236,199

260,910 183,659 147,964 150,158 481,781
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2016/17 - 2018/19

Prior Budget Budget Budget Total Budget
Years 2016/17 2017/18 2018/19 2016/19
£000 £000 £000 £000 £000

Funding Requirement

Indicative Funding Analysis: (See note 1)

Government Grants 111,136 51,885 63,242 81,809 196,936
External Contributions 20,357 6,668 13,011 28,751 48,430
Revenue Contributions 1,357 654 0 0 654
Capital Receipts 31,318 41,099 20,934 39,598 101,631
Prudential Borrowing (See note 2) 96,742 83,353 50,777 0 134,130
Total 260,910 183,659 147,964 150,158 481,781
Notes:

1. The funding requirement presents a balanced position. However the Council will attempt to maximise grants, external contributions and the
receipts from assets in order to minimise any potential borrowing requirement. If a borrowing requirement becomes likely then schemes may be
delayed until other sources of funding become available. The Council will continue its policy of 'internally' borrowing to reduce external interest
charges.

2. Appropriate charges to the revenue budget will only commence in the year following the completion of the associated capital asset. This
allows the Council to constantly review the most cost effective way of funding capital expenditure (See Minimum Revenue Policy Statement ~
Annex 10)
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Analysis of 2016/17 Capital Programme (£183.7m) * Analysis of 2016/17 Capital Funding (£183.7m) 2

Chief Operating Children and External
Officer Other Families 11% Contributions
14% (£25.8m) (£19.8m) Capital Receipts 4% (£6.7m) .
23% (£41.1m) Prudt'entlal
Borrowing 45%

(£83.4m)

Commissioning
24% (£44.9m)

Economic Growth Government
& Prosperity 50% Grants 28%
(£92.4m) (£51.9m)
Note: Note:

! Adults Social Care (£0.4m) and Communities (£0.4m) are not included above

eV ' ? Revenue Contributions of £0.6m are not included above as they are not
as they are not significant enough to be reflected in the chart.

significant enough to be reflected in the chart.
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