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Introduction

The Council’s Budget Book provides detailed information and analysis of
services’ budgets, with a focus on the 2015/16 financial year.

Periodic Review

The Medium Term Financial Strategy Report (approved at Council on 26"
February 2015) provided the initial framework for budgets at Head of
Service level. The Council’s structure continues to develop as the Council
adapts to delivering best first services for the benefit of local residents.
For example, two further Alternative Service Delivery Vehicles, Transport
Service Solutions Ltd and Civicance Ltd, have been created since
February.

This latest version of the Budget Book provides an updated analysis
reflecting changes to match the revised structure. This includes
realignments of responsibilities between services and allocations of
budgets to operational levels of management in 2015/16.

The Budget Book will be updated periodically to reflect changes
approved within the governance framework of the Council. In most cases
these will be formally approved by Cabinet or Council via the quarterly
reporting cycle.

Format

The document is in two parts:

A. Introduction and Summary Budgets document - this provides
summary tables analysing the Council’s overall budget.

B. Detailed Service Budgets - Revenue budgets are analysed down to the
next level again in the organisational structure (i.e. to sub-division of
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service level), and also analysed over types of expenditure and income
(e.g. employees, supplies & services and grants).

The approved Capital Programme is also provided.

The Detailed Service Budgets document will be updated in due course to
add links to allow easier navigation between the pages.

Comments

| hope you find that this latest version of the Council’s 2015/16 Budget
Book provides you with sufficient detail of the Council’s budgets for your
needs.

We are striving to continually improve the quality of budget information,
and therefore if you have any comments on the document, please send
them to shapingourservices@cheshireeast.gov.uk.

P ) Bates

Peter Bates CPFA CIPD MBA

Chief Operating Officer
(Section 151 Officer)

July 2015
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Summary Budgets and Tables

This document contains summary tables analysing the Cheshire East
Council revenue budget and capital programme.

Further analysis can be found in the Detailed Service Budgets 2015/16
document.
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Cheshire East Council

. - REVENUE

Detailed Summary of 2015/16 Revised Budget
Summary
2015/16 Revised Budget
Employees Premises Transport Supplies & Payments to Grant Payments| Gross Customer & Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges BUDGET|
Providers Contributions
0**** 1**** 2**** 3**** 4**** 5**** 83_85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Children and Families 144,193 12,065 1,648 45,690 18,184 6,007 227,787 -3,869 -172,021 -2,911 -6,063 -184,864 42,923

Adult Social Care and Independent Living 31,276 70 755 18,323 80,158 0 130,582 -17,794 -4,125 -10,630 -2,702 -35,251 95,331

Public Health 1,663 0 0 14,388 576 0 16,627 0 -16,627 0 0 -16,627 0

Commissioning Services 715 2,009 336 398 58,794 0 62,252 -4,337 0 -814 -70 -5,221 57,031

Communities 13,661 28 248 3,632 92 86,623 104,284 -8,473 -85,998 -523 -103 -95,097 9,187

Economic Growth and Prosperity 12,496 2,010 359 3,767 266 24 18,922 -10,793 0 -478 -1,517 -12,788 6,134

Chief Operating Officer 23,566 13,191 457 6,087 6,266 0 49,567 -4,591 -79 0 -5,816 -10,486 39,081

Corporate Contribution and Adjustments 1,008 0 0 0 0 0 1,008 0 0 0 0 0 1,008

Total Budget 2015/16 228,578 29,373 3,803 92,285 164,336 92,654 611,029 -49,857 -278,850 -15,356 -16,271 -360,334| 250,695

Policy Proposals Included Above

Children and Families -200 0 -2 2,185 -1,675 0 308 0 -1,594 -450 -200| -2,244 -1,936

Adult Social Care and Independent Living 1,957 0 0 -700 2,478 0 3,735 -500 0 0 0 -500 3,235

Public Health 0 0 0 0 0 0 0 0 0 0 0 0 0

Commissioning Services 305 184 0 0 303 0 792 -601 0 -200 0 -801 -9

Communities -22 0 -13 -856 0 -96 -987 775 0 -400 0 375 -612]

Economic Growth and Prosperity 177 0 0 -659 0 0 -482 -50 0 0 0 -50| -532

Chief Operating Officer 56 -194 0 -378 -362 0 -878 -15 0 0 0 -15 -893|

Corporate Contribution and Adjustments -100 0 0 0 0 0 -100 0 0 0 0 0 -100|

Impact of Policy Proposals 2,173 -10 -15 -408 744 -96 2,388 -391 -1,594 -1,050 -200| -3,235 -847|
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Analysis of 2015/16 Service Gross Expenditure Budget
(£611m)

Grant Payments
15% o
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Analysis of 2015/16 Service Gross Income Budget
(£360.3m)

Reimbursements & Internal Recharges Customer & Client

Contributions 5% Receipts
4% £16.3m 14%

£15.3m £49.9m

Specific Grants
(Ring- fenced)
77%
£278.8m
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Analysis of 2015/16 Net Budgets (£250.7m)

Chief Operating
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2015/16 - 2017/18

Budget Budget Budget Total Budget
2015/16 2016/17 2017/18 2015/18
£000 £000 £000 £000

Committed Schemes - In Progress
Children and Families 2,869 1,369 656 4,894
Public Health and Wellbeing 9,471 0 0 9,471
Environmental 1,388 0 0 1,388
Highways 2,448 2,731 0 5,179
Communities 782 39 0 821
Economic Growth and Prosperity 7,795 2,061 1,129 10,985
Chief Operating Officer 11,829 0 0 11,829
Total Committed Schemes 36,582 6,200 1,785 44,567

Committed Schemes at Gate 1 Stage

Children and Families 3,371 428 0 3,799
Public Health and Wellbeing 0 0 0 0
Environmental 0 0 0 0
Highways 0 0 0 0
Communities 0 0 0 0
Economic Growth and Prosperity 0 0 0 0
Chief Operating Officer 0 0 0 0
Total Committed Schemes at Gate 1 Stage 3,371 428 0 3,799
Total Committed Schemes 39,953 6,628 1,785 48,366
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2015/16 - 2017/18

Budget Budget Budget Total Budget
2015/16 2016/17 2017/18 2015/18
£000 £000 £000 £000

Medium Term & Recurring Programmes
Children and Families 10,032 5,705 6,167 21,904
Adult Social Care 1,808 800 800 3,408
Public Health and Wellbeing 500 4,000 4,000 8,500
Environmental 7,130 7,156 0 14,286
Highways 18,937 16,567 16,277 51,781
Communities 0 0 0 0
Economic Growth and Prosperity 10,672 3,055 2,200 15,927
Chief Operating Officer 14,331 9,425 6,997 30,753
Total Medium Term & Recurring Programmes 63,410 46,708 36,441 146,559
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2015/16 - 2017/18

Budget Budget Budget Total Budget
2015/16 2016/17 2017/18 2015/18
£000 £000 £000 £000

Longer Term Proposals
Children and Families 280 180 30,000 30,460
Public Health and Wellbeing 0 250 0 250
Environmental 470 200 200 870
Highways 2,550 1,360 1,360 5,270
Communities 0 975 0 975
Economic Growth and Prosperity 31,885 50,258 128,372 210,515
Chief Operating Officer 7,720 4,548 0 12,268
Total Longer Term Proposals 42,905 57,771 159,932 260,608
Total 146,268 111,107 198,158 455,533
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2015/16 - 2017/18

Budget Budget Budget Total Budget
2015/16 2016/17 2017/18 2015/18
£000 £000 £000 £000
Funding Requirement

Indicative Funding Analysis: (See note 1)
Government Grants 48,449 46,301 115,166 209,916
External Contributions 17,718 20,798 29,179 67,695
Revenue Contributions 1,248 23 0 1,271
Capital Receipts 37,296 39,140 33,940 110,376
Prudential Borrowing (See note 2) 41,557 4,845 19,873 66,275
Total 146,268 111,107 198,158 455,533

Notes:

1. The funding requirement presents a balanced position. However the Council will attempt to maximise grants, external

contributions and the receipts from assets in order to minimise any potential borrowing requirement. If a borrowing requirement
becomes likely then schemes may be delayed until other sources of funding become available. The Council will continue its policy
of 'internally' borrowing to reduce external interest charges.

2. Appropriate charges to the revenue budget will only commence in the year following the completion of the associated capital
asset. This allows the Council to constantly review the most cost effective way of funding capital expenditure.
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Analysis of 2015/16 Capital Programme (£146.3m)

Children and Families
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Analysis of 2015/16 Capital Funding (£146.3m)

Revenue

0
External Contributions 1% (£1.2m)

12% (£17.7m) Prudential Borrowing

28% (£41.6m)

Capital Receipts
25% (£37.3m)

Total £146.3m

Government Grants
33% (£48.4m)
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