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Introduction

The Council’s Budget Book provides detailed information and analysis of services’ budgets, with a focus on the

2017/18 financial year.

Periodic Review

The Medium Term Financial Strategy Report (approved at Council on 23"
February 2017) provided the initial framework for budgets at Head of
Service level. The Council’s structure continues to develop as the Council
adapts to delivering best first services for the benefit of local residents.

The Budget Book provides an updated analysis reflecting changes to
match the current structure. This includes realignments of responsibilities
between services and allocations of budgets to operational levels of
management in 2017/18.

Future changes to the budgets will be approved within the governance
framework of the Council. In most cases these will be formally approved
by Cabinet or Council via the quarterly reporting cycle. Any proposed
changes will be detailed in the Quarterly Review of Performance report.

Format
The document is in two parts:

A. Introduction and Summary Budgets document - this provides
summary tables analysing the Council’s overall budget.

B. Detailed Service Budgets - Revenue budgets are analysed down to the
next level again in the organisational structure (i.e. to sub-division of

service level), and also analysed over types of expenditure and income
(e.g. employees, supplies & services and grants).

The approved Capital Programme is also provided.

Comments

| hope you find that the Council’s 2017/18 Budget Book provides you with
sufficient detail of the Council’s budgets for your needs.

We are striving to continually improve the quality of budget information,
and therefore if you have any comments on the document, please send
them to shapingourservices@cheshireeast.gov.uk.

P ) Bates
Peter Bates CPFA CIPD MBA

Chief Operating Officer
(Section 151 Officer)

April 2017
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Summary Budgets and Tables

This document contains summary tables analysing the Cheshire East Council revenue budget and capital programme.

Further analysis can be found in the Detailed Service Budgets 2017/18 document.
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Cheshire East Council — Summary of 2017/18 Revised Budget

Cheshire East Council REVENUE
Summary
2017/18 Revised Budget
Employees Premises Transport Supplies & Pay to Grant Pay Gross| Customer &  Specific Grants Reimburse- Internal Total Income TOTAL NET]
Services Service Expenditure| Client Receipts ments & Recharges| BUDGET]
Providers Contributions
o!*** 1**** 2**** 3**** 4*!** 5**** 83_85*** 81*** 82*** 87***
£000 £000 £000 £000 £000 £000 £000! £000 £000 £000 £000! £000| £000!
People 63,606 52 1,622 30,963 110,283 162,737 369,263 -22,380 -173,299 -16,649 -1,903 -214,231 155,032
Place 15,702 3,407 393 5,915 19,884 0 45,301 -19,259 -400 -2,834 -1,637 -24,130 21,171
Corporate 40,413 11,764 593 18,632 32,665 81,954 186,021 -8,060 -82,043 -8,531 -13,842 -112,476 73,545
Corporate Unallocated 0 0 0 -1,060 0 0 -1,060 0 0 0 0 0| -1,060
Total Budget 2017/18 119,721 15,223 2,608 54,450 162,832 244,691 599,525 -49,699 -255,742 -28,014 -17,382] -350,837 248,688
| Policy Proposals Included Above
People 673 -88 -1,277 3,235 1,685 2,795 7,023 -674 -2,840 100 -180 -3,594 3,429
Place 952 0 -17 -1,161 500 0 274 -1,343 -108 0 -110 -1,561 -1,287
Corporate -229 20 -73 -1,940 468 0 -1,754 345 0 0 0 345 -1,409
Corporate Unallocated 0 0 0 -800 0 0 -800 0 0 0 0 0| -800
Impact of Policy Proposals 1,396 -68 -1,367 -666 2,653 2,795 4,743[ -1,672 -2,948 100 -290 -4,810 -67
Notes:

Policy Proposal figures used in the Budget Report were rounded to the nearest ten thousand for presentation. The figures in the above table are not rounded so will be slightly different
from the report.

The Corporate Unallocated line relates to policy changes that potentially affect all directorates. This budget will be apportioned following further analysis of funding to determine the
allocation to services.



Budget Analysis

Analysis of 2017/18 Service Gross Expenditure Budget
(£599.5m)

Employees
20%

£119.7m
Grant Payments

41%
£244.7m

Premises
3%
£15.2m

Supplies &
Services
9%
£54.5m

Payments to
Service Providers
27%
£162.8m

Notes:
The Gross Expenditure chart does not include the Transport budget of £2.6m as it is not
significant enough to be reflected on the chart.

Analysis of 2017/18 Service Gross Income Budget
(£350.8m)

Internal Recharges

Reimbursements & 5% Customer & Client

Contributions £17.4m Receipts
8% 14%
£28.0m £49.7m

SpecificGrants
(Ring- fenced)
73%
£255.7m



Professional
Services

20% £14.6m___

Human
Resources
4% £2.7m

Finance &
Performance

4% £3.2m  cystomer

Legal &
Operations Democratic
13% £9.3m Services

Notes:

Analysis of 2017/18 Net Budgets by Directorate (£248.7m)

Communications
1% £0.6m

ICT Services
8% £6.1m

Cient
Commissioning
41% £29.9m

Directorate
2% -£1.2m

11% £8.3m

Rural & Directorate Planning &
Green -5%-£1.1m Sustainable
Infrastructure Development
13%£27m — 5%£1im
Growth &
Regeneration
24% £5.1m

Infrastructure
& Highways
63% £13.4m

Place Directorate
8%
£21.2m

Education & Children's
Skills Prevention &
14-19 Support
Children's 2% £2.4m 6% £9.5m  Directorate
Social Care 5% £8.0m

22% £33.4m

Adult Social
Care, Health
and
Communities
65%
£101.7m

The Directorate chart does not include the Corporate Unallocated budget of- £1.0m as it is not significant enough to be reflected on the chart.
Schools have a net nil budget which does not shown on the expanded People Directorate chart.
Further details of the directorate budgets are within the Detailed Service Budgets document.



Cheshire East Council — Capital Programme Summary

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
Committed Schemes - In Progress
People 11,697 12,767 3,314 550 16,631
Place 160,836 36,753 81,261 59,050 177,064
Corporate 72,794 35,261 19,595 8,930 63,786
Total Committed Schemes - In Progress 245,327 84,781 104,170 68,530 257,481
New Schemes
People - 4,492 19,399 - 23,891
Place - 25,019 12,022 11,772 48,813
Corporate - 1,920 200 150 2,270
Total New Schemes - 31,431 31,621 11,922 74,974
Total 245,327 116,212 135,791 80,452 332,455

Notes:
The figures used in the Budget Report were rounded for presentation and will be slightly different from the budget book.



CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2017/18 - 2019/20
Funding Requirement

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
Indicative Funding Analysis: (See note 1)
Government Grants 116,619 39,235 105,374 23,229 167,838
External Contributions 15,952 5,471 3,014 32,462 40,947
Revenue Contributions 892 553 - - 553
Capital Receipts 29,194 10,406 13,070 17,165 40,641
Prudential Borrowing (See note 2) 82,670 60,547 14,333 7,596 82,476
Total 245,327 116,212 135,791 80,452 332,455

Notes:

1. The funding requirement identified in the above table represents a balanced and affordable position, in the medium term. The Council will
attempt to maximise external resources such as grants and external contributions in the first instance to fund the capital programme. Where the
Council resources are required the preference will be to utilise capital receipts from asset disposals. The forecast for capital receipts over the
next three years 2017-20 assumes a prudent approach based on the work of the Asset Management team and their most recently updated
Disposals Programme.

2. Appropriate charges to the revenue budget will only commence in the year following the completion of the associated capital asset. This
allows the Council to constantly review the most cost effective way of funding capital expenditure.
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CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY - Addendum

CAPITAL PROGRAMME 2017/18 - 2019/20

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000
People 581 1,696 12,600 - 14,296
Place 5,941 15,680 63,960 92,194 171,834
Corporate 150 4,530 2,500 9,620 16,650
Total Capital 6,672 21,906 79,060 101,814 202,780

Funding Requirement

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2016/19

£000 £000 £000 £000 £000
Indicative Funding Analysis:
Government Grants 581 750 17,100 38,318 56,168
External Contributions - - 3,390 18,520 21,910
Revenue Contributions - - - - -
Capital Receipts 3,360 3,380 9,510 6,432 19,322
Prudential Borrowing 2,731 17,776 49,060 38,544 105,380
Total 6,672 21,906 79,060 101,814 202,780
Notes:

1. These schemes have been separately identified on an Addendum to the capital programme and are submitted for approval; subject
to them meeting the affordability requirements in the future. At the stage where they are deemed to be affordable the Portfolio Holder
for Finance & Assets and the Chief Operating Officer will provide the additional approval for these schemes to proceed and form part of

the main capital programme.



Capital Programme Analysis

Analysis of 2017/18 Capital Expenditure by Directorate (£138.1m)

. Adult Social
Professional o
) % Care 4%
Services 13% £0.7m Growth & Client
Finance & £5.4m Regeneration Commissioning
Performance 25%£19.4m 11% £8.8m
12% £5.0m i
Prevention & Rural & Green

Support 5%
£0.9m

5% £3.8m

Leisure 10%
£4.0m

Environmental
17% £7.2m

Notes:
The Expanded Corporate Directorate chart does not include the Customer Services Budget of £0.1m as it is not significant enough to be reflected on the chart.

The expanded People Directorate chart does not include the Children’s Social Care and Communities & Partnerships Budgets totalling £0.1m as they are not significant enough to be

reflected on the chart.
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Analysis of 2017/18 Capital Funding (£138.1m)

External
Contributions
Capital Receipts 4% (£5.5m)
10% (£13.8m) Prudential

Borrowing 57%
(£78.3m)

Government
Grants 29%
(£40.0m)

Notes:
Revenue Contributions of £0.5m are not included above as they are not significant enough to be reflected in the chart.



