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This document will be available to download on the Cheshire East Council website 

  
If you have any comments or queries please e-mail: 

shapingourservices@cheshireeast.gov.uk 

 

 

 

 

Have you discovered the 
myCE app? 

Your one stop shop for 
everything happening in 
Cheshire East! 

 

 

http://www.cheshireeast.gov.uk/budget
mailto:shapingourservices@cheshireeast.gov.uk
https://vimeo.com/116558800
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Introduction
The Council’s Budget Book provides detailed information and analysis of services’ budgets, with a focus on the 
2017/18 financial year.

Periodic Review  

The Medium Term Financial Strategy Report (approved at Council on 23rd 
February 2017) provided the initial framework for budgets at Head of 
Service level. The Council’s structure continues to develop as the Council 
adapts to delivering best first services for the benefit of local residents.  
 
The Budget Book provides an updated analysis reflecting changes to 
match the current structure. This latest version provides an updated 
analysis to reflect changes to budgets as reflected in the First Quarter 
Review of Performance report approved by Cabinet on 12th September 
2017. This includes changes to Revenue budgets taking account of 
realignments of responsibilities between services and allocations of 
budgets to operational levels for ongoing management purposes in 
2017/2018.      
 
Future changes to the budgets will be approved within the governance 
framework of the Council. In most cases these will be formally approved 
by Cabinet or Council via the quarterly reporting cycle. Any proposed 
changes will be detailed in the Quarterly Review of Performance report. 
 

Format  

The document is in two parts: 

A. Introduction and Summary Budgets document - this provides 
summary tables analysing the Council’s overall budget.    

B. Detailed Service Budgets - Revenue budgets are analysed down to the 
next level again in the organisational structure (i.e. to sub-division of  
service level), and also analysed over types of expenditure and income 
(e.g. employees, supplies & services and grants).  

 
The approved Capital Programme is also provided. 
 
Comments  

I hope you find that this latest version of the Council’s 2017/18 Budget 
Book provides you with sufficient detail of the Council’s budgets for your 
needs.  

We are striving to continually improve the quality of budget information, 
and therefore if you have any comments on the document, please send 
them to shapingourservices@cheshireeast.gov.uk. 

 
 
 

Jan Willis  

Jan Willis  

Director of Finance and Procurement 
(Section 151 Officer) 
 

September 2017 
 

mailto:shapingourservices@cheshireeast.gov.uk
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Summary Budgets and Tables
This document contains summary tables analysing the Cheshire East Council revenue budget and capital programme.   
 
Further analysis can be found in the Detailed Service Budgets 2017/18 document. 
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Cheshire East Council – Summary of 2017/18 Revised Budget
 

 
 
 
 
 
Notes:   
Policy Proposal figures used in the Budget Report were rounded to the nearest ten thousand for presentation.  The figures in the above table are not rounded so will be slightly different 
from the report. 

The Corporate Unallocated line relates to policy changes that potentially affect all directorates.  This budget will be apportioned following further analysis of funding to determine the 
allocation to services.   

 

Employees Premises Transport Supplies & 

Services

Payments to 

Service 

Providers

Grant Payments Gross 

Expenditure

Customer & 

Client Receipts

Specific Grants Reimburse-

ments & 

Contributions

Internal 

Recharges

Total Income TOTAL NET 

BUDGET

0**** 1**** 2**** 3**** 4**** 5**** 83-85*** 81*** 82*** 87***

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

People 65,221 100 1,641 35,926 112,108 162,338 377,334 (25,029) (177,621) (13,603) (6,954) (223,207) 154,127

Place 18,614 3,408 470 5,750 19,497 -                    47,739 (20,023) (380) (2,741) (1,969) (25,113) 22,626

Corporate 40,978 11,879 591 19,512 32,701 75,572 181,233 (10,528) (74,297) (5,329) (17,154) (107,308) 73,925

Corporate Unallocated -                    -                    -                    (1,116) -                    -                    (1,116) -                    -                    -                    -                    -                    (1,116)

Total Budget 2017/18 124,813 15,387 2,702 60,072 164,306 237,910 605,190 (55,580) (252,298) (21,673) (26,077) (355,628) 249,562

People 191 -                    (1,033) 4,045 1,245 2,795 7,243 (670) (2,840) 100 (220) (3,630) 3,613

Place 889 -                    (30) (1,017) 214 -                    56 (1,237) -                    -                    (290) (1,527) (1,471)

Corporate (183) 20 (64) (1,781) 468 -                    (1,540) 210 -                    -                    (79) 131 (1,409)

Corporate Unallocated -                    -                    -                    (800) -                    -                    (800) -                    -                    -                    -                    -                    (800)

Impact of Policy Proposals 897 20 (1,127) 447 1,927 2,795 4,959 (1,697) (2,840) 100 (589) (5,026) (67)

Policy Proposals Included Above

Cheshire East Council REVENUE

Summary

2017/18 Revised Budget
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Budget Analysis
 
 

Analysis of 2017/18 Service Gross Expenditure Budget 
(£605.2m) 

 
 

 
 

 
 
Notes: 
The Gross Expenditure chart does not include the Transport budget of £2.7m as it is not 
significant enough to be reflected on the chart. 
 
 
 

 
 

Analysis of 2017/18 Service Gross Income Budget 
 (£355.6) 
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Analysis of 2017/18 Net Budgets by Directorate (£249.6m) 
 

 
Notes:   
The Directorate chart does not include the Corporate Unallocated budget of- £1.1m as it is not significant enough to be reflected on the chart. 
The Corporate chart does not include the directorate budget of £0.1m as it is not significant enough to be reflected in the chart. 
Schools have a net nil budget which does not show on the expanded People Directorate chart. 

People Directorate 
61%

£154.1m

Corporate 
Directorate

30%
£73.9m

Place  Directorate
9%

£22.7m

Total £249.6m 

Directorate 
7% £10.5m

Adult Social 
Care, Health 

and 
Communities 
64% £98.3m

Children's 
Social Care 

22% £33.4m

Education & 
Skills
14-19 

1% £2.4m

Children's 
Prevention & 

Support 
6% £9.5m

Directorate 
-4% -£1.0m

Planning & 
Sustainable 

Development
11% £2.5m

Infrastructure 
& Highways 
60% £13.5m

Growth & 
Regeneration
21% £4.9m

Rural & 
Cultural 

Economy
12% £2.8m

Legal & 
Democratic 

Services 
10% £7.6m

Customer 
Operations 
13% £9.5m

Finance & 
Performance 

4% £3.2m 

Human 
Resources 
3% £2.5m

Professional 
Services 

20% £14.5m

ICT Services 
8% £5.8m

Communications 
1% £0.6m

Cient 
Commissioning 

41% £30.1m
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Further details of the directorate budgets are within the Detailed Service Budgets document. 

Cheshire East Council – Capital Programme Summary 
 

 

  

 

 

 

 

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000

Committed Schemes  -  In Progress

People 11,657 9,597 5,986 1,764 17,347
Place 257,197 52,462 55,828 91,356 199,646
Corporate 89,376 37,882 21,519 9,866 69,267

Total Committed Schemes  -  In Progress 358,230 99,941 83,333 102,986 286,260

New Schemes

People -               1,693 22,665 -               24,358

Place 38                 13,702 14,597 11,372 39,671

Corporate -               2,370 2,550 9,400 14,320

Total New Schemes 38                 17,765 39,812 20,772 78,349

Total 358,268 117,706 123,145 123,758 364,609

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

CAPITAL PROGRAMME 2017/18 - 2019/20
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Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000

Indicative Funding Analysis: (See note 1)

Government Grants 186,696 35,388 79,609 56,628 171,625

External Contributions 22,600 7,650 4,873 39,654 52,177

Revenue Contributions 1,457 470 2,719 -               3,189

Capital Receipts 44,701 2,085 2,161 1,510 5,756

Prudential Borrowing (See note 2) 102,814 72,113 33,783 25,966 131,862

Total 358,268 117,706 123,145 123,758 364,609

Notes:

1.  The funding requirement identified in the above table represents a balanced and affordable position, in the medium term.  The Council will 

attempt to maximise external resources such as grants and external contributions in the first instance to fund the capital programme.  Where the 

Council resources are required the preference will be to utilise capital receipts from asset disposals.  The forecast for capital receipts over the 

next three years 2017-20 assumes a prudent approach based on the work of the Asset Management team and their most recently updated 

Disposals Programme.

2.  Appropriate charges to the revenue budget will only commence in the year following the completion of the associated capital asset.  This 

allows the Council to constantly review the most cost effective way of funding capital expenditure.

CAPITAL PROGRAMME 2017/18 - 2019/20

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY

Funding Requirement 
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Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2017/20

£000 £000 £000 £000 £000

People 483 1,096 12,600                   -   13,696
Place 4,020 26,281 50,073 92,439 168,793
Corporate                   -   4,300                   -                     -   4,300

Total Capital 4,503 31,677 62,673 92,439 186,789

Prior Budget Budget Budget Total Budget

Years 2017/18 2018/19 2019/20 2016/19

£000 £000 £000 £000 £000

Indicative Funding Analysis: 

Government Grants 483 750 13,769 38,693 53,212

External Contributions                  62                   -   3,390 10,400 13,790

Revenue Contributions                   -                     -                     -                     -                     -   

Capital Receipts 3,085 13,231                   -   302 13,533

Prudential Borrowing 873 17,696 45,514 43,044 106,254

Total 4,503 31,677 62,673 92,439 186,789

Notes:

1.  These schemes have been separately identified on an Addendum to the capital programme and are submitted for approval; subject to them 

meeting the affordability requirements in the future.  At the stage where they are deemed to be affordable the Portfolio Holder for Finance & 

Assets and the Section 151 Officer will provide the additional approval for these schemes to proceed and form part of the main capital 

programme.

CHESHIRE EAST COUNCIL CAPITAL PROGRAMME SUMMARY - Addendum

CAPITAL PROGRAMME 2017/18 - 2019/20

Funding Requirement 
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Capital Programme Analysis
Analysis of 2017/18 Capital Expenditure by Directorate (£149.4m) 

 

Notes:   
The expanded People Directorate chart does not include Communities & Partnerships Budgets totalling £0.1m as it is not significant enough to be reflected on the chart.   

 
 

People 
Directorate
8% £12.4m Place 

Directorate 
62% £92.5m

Corporate 
Directorate 

30% £44.5m
Total £149.4m

Infrastructure & 
Highways 

59% £54.7m

Rural & Cultural 
Economy
5% £4.8m

Growth & 
Regeneration 
16% £14.2m

Client 
Commissioning 

20% £18.8m

ICT 
41% £18.4m 

Environmental 
30% £13.3m

Leisure 
4% £1.8m

Finance & 
Performance 

7% £2.9m

Professional 
Services 

11% £5.1m

Customer 
Operations 
7% £3.0m Childrens 

Social Care 
1% £0.1m

Education  & 
14-19 Skills 

94% £11.7m

Prevention & 
Support 

4% £0.5m
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Analysis of 2017/18 Capital Funding (£149.4m)  
 

 
 

Notes: 
Revenue Contributions of £0.5m are not included above as they are not significant enough to be reflected in the chart. 


