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HIGH LEVEL BUSINESS CASE - PL23-27 98

(Final - Post Consultation)

Move to a single contractor to maintain all Council owned
green spaces

Generate operational efficiencies by moving to a single contractor to
maintain all Council owned green spaces, within parks, public open
spaces and across the highway network. This will minimise the impact
of reduction in scope of similar services currently provided, including
those out-sourced.

Aim:

To bring together the two largest elements of ground maintenance activities
the Council currently undertakes under a single provider in order to release
immediate and longer term efficiency savings.

Background:

The Council currently owns or controls a significant estate relating to parks,
green spaces, public open space and also across the adopted highway
network.

There are instances where grounds maintenance activities could be
happening in very close proximity but being delivered by two independent
parties. Therefore, there are clear synergies and efficiencies to be
considered.

At present the inspection and maintenance of these areas including the
assets which are present such as trees are substantially delivered between
two contractors Ansa Environmental Services and Cheshire East Highways
(Ringway Jacobs). The latter sub-contracts out the vast majority of this
service to its supply chain.

There are contracts in place with each of the two contractors, both of which
are subject to annual business planning processes, through which the
scope of works is specified each year.

The scope of delivery of services against these contracts will need to be
amended the relevant change mechanisms.

The proposal releases an efficiency saving of £75k derived from a reduced
overhead management fee.

No further public consultation is expected to be undertaken, targeted
communications will be sent to stakeholders were the need is identified.
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There are no equality implications at this stage.

No additional decisions are required to instigate the proposal. A
transition plan to shift the highways grounds maintenance functions to Ansa
Environmental Services is under development between the respective
Council lead officers.
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