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HIGH LEVEL BUSINESS CASE – PL23-27 93(A) 

(Final - Post Consultation) 

Libraries Service Review 

 
 

The Council is not proposing any library closures, but to ensure ongoing 
affordability of services across the borough this proposal would reduce 
current opening hours of libraries during the week only and reduce the 
funding for purchase of new books and newspapers.  Aligned to this and 
as part of the review seek options to co-locate library sites into other 
facilities and at the same time move forward with opportunities for 
additional income generation based within these sites. Proposals would 
consider options to work with Town and Parish Councils to mitigate 
impacts where viable. 
 
Aim: 
To undertake a review of the current library service to ensure that it remains 
affordable, whilst minimising any impacts on these important community hubs. 
 
Background: 
The council has statutory duty under the Public Libraries and Museums Act 
1964 to deliver library services, the act defines the duties as “ It shall be the 
duty of every library authority to provide a comprehensive and efficient library 
service for all persons desiring to make use thereof. 

It should be noted that prior to the implantation of any recommendations that 
the council is required to notify DCMS of the proposal with ‘such information as 
the Secretary of State may require for carrying out their duties’. 

The libraries themselves are split in to two groups as follows; 
 
Band A –The nine larger libraries (Alsager, Crewe, Congleton, Knutsford, 
Macclesfield, Nantwich, Poynton, Sandbach, Wilmslow) and; 
Band B - the six smaller libraries (Alderley Edge, Bollington, Disley, Handforth, 
Holmes Chapel, Middlewich)  
 
The only exception to this budget proposal is Prestbury Library, as this is fully 
funded via a grant from the parish council. 
Libraries provide a range of community based services including local interest 
groups, children’s learning and the Council’s Warm Places initiative. 

Options: 

http://www.legislation.gov.uk/ukpga/1964/75/contents
http://www.legislation.gov.uk/ukpga/1964/75/contents
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A number of scenarios within libraires have been considered to reduce the 
overall cost of the service.  There are no proposals to close any of the library 
sites in full. 
 
Following the MTFS public engagement process the core proposal is made up 
as follows to be applied consistently across each library site; 
 

1. A reduction of weekday opening hours – one and a half full days per 
week, hence  

2. A 25% reduction in the budget for new books and newspapers 
 
These options were taken to save guard the provision within each locality and 
the various community services provided at library sites. Related reductions in 
facilities management costs are considered negligible and hence not 
considered. 
 
Any opportunities that are brought for income generation will be factored in as 
part of the wider considerations around the MTFS target. 
 
Financial Summary: 
 
The total savings proposed are £ 886k, offset with a growth item of £167k (to 
account for historical income under recovery) – therefore £719k* total 
 
It is proposed to deliver this across 2 financial years split as follows; 

• 2023/24 - £0.519m to include 75% of forecast staffing costs reduction, 
all of book fund reduction and growth item for reduction in annual 
income target 

• 2024/25 - £0.200m to include 25% of forecast staffing costs reduction 
 

*It should be noted that this figure does not include the impact of redundancy payments. 
 

Further public consultation is expected to be undertaken, commencing in 
May 2023.  Formal consultation with staff and trade unions on service re-
design proposals will follow this. There will be an extensive communications 
and engagement plan developed and implemented in advance of the proposed 
opening hour changes being implemented. 
 
There are a small number of potential equality implications identified 
which will be subject to further, more detailed assessment as the proposal 
develops 
 
Additional decisions are required to instigate the proposal. It is proposed to 
present a report to Environment and Communities Committee in July 2023 to 
set out the final proposal, including any appetite from Town or Parish Councils 
to support continued levels of service.  A delivery programme is under 
development and will be shared with all enabler services to ensure their buy in 
prior to finalisation. 

 


