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1.

HIGH LEVEL BUSINESS CASE — PL23-27 92(A)

(Final - Post Consultation)

Review Waste Collection Service — Charge for Green Waste

Introduce subscription charging for green waste collections to align
Cheshire East Council to circa 70% of other Local Authorities in charging
for the kerbside collection and subsequent disposal of Green Waste.
Average charges compared to neighbouring boroughs could raise as
much as £4.05m per annum. Changes following consultation would also
require significant communication and engagement with residents.
Changes could require food waste to be placed in black bins.

Aim: To maintain the green bin garden waste collection through introducing an
annual subscription charge for the service, to assist the authority in the cost of
operating this waste recycling service.

Background:

Cheshire East Council currently provides a free green bin garden waste
collection and recycling service to properties on wheeled bin rounds able to
store a garden waste bin. Those properties that receive this free service are
also already able to apply for additional green bins, at the resident’s cost, and
collections for an annual subscription charge.

The authority currently encourages residents to recycle food waste within the
garden waste bins.

The authority is experiencing a significant increase in its contract costs
associated with collecting waste at the kerbside. The Council currently charges
for the emptying of additional green bins.

It is common in many similar authorities and surrounding authorities to charge
for this aspect of garden recycling. Nationally in 2019 (the latest figure
available) 65% of Local Authorities charged for garden waste collections. It is
noted that a number of Councils have / are now consulting on this proposal as
part of their own MTFS budget setting process, such as Shropshire Council.

The level of the annual charge will be set as part of the authority’s fees and
charges process when full risks and likely contractual cost are known. Similar
bench marked authorities currently charge between £40 — £60 per bin and it is
expected that the charge for Cheshire East will fall within this range. A 25%
reduction concessionary rate will be applied for qualifying benefits assuming
purchase in advance, no concessions will be given for subscribing part way
through the year.
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The proposal is forecast to generate £4.05m split across two years, £0.9m in
2023/24 with the balance in 2024/25.

This is based around a series of high level assumptions related to number of
applicable properties who have green waste collections at present, the level of
take up to the subscription and also the value of the annual charge.

An allowance has been made within these assumptions to cover off the risks
associated with;

- Green waste disposal and processing contract changes

- Migration of food waste in to the residual waste stream

- Migration of a small volume of green waste into the residual waste
stream

- Observing an increased tonnage of green waste being processed
through the Council’s Household Waste Recycling Centres.

In order to enable this proposal there will be a need to commit resources both
staff and finance in advance of a final decision being made as to whether to
implement. The likely cost of this will be up to £200k. Should the decision be
taken not to progress the proposal through to implementation then this will be
an abortive cost to the Council.

No further public consultation is expected to be undertaken, there will be
an extensive communications and engagement plan developed and
implemented as part of the roll out of the subscription scheme.

A final decision as to whether to implement the developed proposals for
a green waste charge will be presented to Environment and Communities
Committee in July 2023. A detailed delivery programme is under
development and will be shared with all enabler services to ensure their buy in
prior to finalisation. It is anticipated that subject to Committee approval the
scheme will go live for payments in mid-October 2023 with charged for green
bin collections starting in January 2024.

There are no equality implications at this stage, but a further detailed
Equality Impact Assessment will be undertaken as part of the development
of the proposal.
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