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HIGH LEVEL BUSINESS CASE – PL23-27 91(A) 

(Final – Post Consultation) 

Maintenance of Green Spaces 

 
 

An operational review aimed at looking at options for the reduction of 
existing maintenance regimes to parks, public open spaces and other 
green spaces - specifically but not limited to frequency of grass cutting, 
tree and flower bed planting and other related grounds maintenance 
activities. Opportunity to allow rewilding of specific areas and promote 
increase in biodiversity. 
 
Aim: 
To undertake an operational review aimed at looking at options for the 
reduction of existing maintenance regimes to parks, public open spaces and 
other green spaces - specifically but not limited to frequency of grass cutting, 
tree and flower bed planting.  Deliver opportunities to allow rewilding of 
specific areas and promote increase in biodiversity. 
 
Background: 
The authority sets out in its corporate plan improve biodiversity and natural 
habitats with in the brough and to increase the number of rewilded areas 
within our parks and open spaces as part of the authorities overall Green 
aspiration to be “a thriving and sustainable place.” 
 
Cheshire East Council’s maintenance of green spaces is carried out by the 
Council’s wholly owned company Ansa Environmental Services.  
 
In reviewing the cutting frequency and other such operations within our open 
spaces it is clear the level of maintenance is higher compared with other 
comparable Local Authorities in the region.  Therefore, to realise staggered 
budget savings there is a need for a formal review of all grounds 
maintenance activities. 
 
The initial stage of the review will be to develop a clear baseline of scope for 
current cyclic grounds maintenance operations against each of the 1,500+ 
sites currently maintained. Part of the review process will also benchmark 
current and future maintenance regimes against what is being delivered 
outside Cheshire East. 
 
This proposal should also be considered alongside another also contained in 
the MTFS reference “PL23-27 98 - Move to a single provider for all green 
space maintenance”.  
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Similarly, the proposal “PL23-27 88 – Closed Cemeteries” also needs to be 
considered as part of the review. 
 
Financial Summary:  
 
Budget savings of £398k in year 1 (2023/24) will be delivered in line with 
similar proposals elsewhere across the Place Directorate around effectively 
managing vacancies, staff overtime, use of agency workers and the reduced 
costs of related fleet, plant and equipment. 
 
Savings from year 2 onwards will be as a direct result of the full review. 
 
In order to achieve future years savings investment will be needed in new IT 
systems involving purpose built software systems and deployment of 
handheld devices for ground maintenance staff. This is estimated at 
£100,000 capital plus additional revenue software licensing costs.  
 
A period of public consultation will be undertaken during the course of 
the review, there will be an extensive communications and engagement plan 
implemented as part of the ongoing development of the proposal. 
There are no equality implications at this stage. 
Additional decisions are required to instigate the recommendation of the 
review which will be taken to Environment and Communities Committee 
provisionally in Q4 2023/24. Following a series of workshops a detailed 
delivery programme is under development and will be shared with all enabler 
services to ensure their buy in prior to finalisation. 
 

 
 
 


