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HIGH LEVEL BUSINESS CASE – PL23-27 85 

(Final - Post Consultation) 

Review of governance of Council Wholly Owned Companies 

 

The Council owns or partly owns several companies. A budget item from 
the 2021/22 year included cost savings from a review of company 
governance arrangements and seeking increased opportunities from 
commercial activities. Several changes have been made to the 
governance structures, but the work is not yet complete. This proposal 
removes some of the proposed savings from the MTFS at this point. This 
proposal recognises that funding is still required by the commissioning 
service, pending conclusion of the governance review and the refresh of 
company business plans for the medium term. 
 
Aim: To remove the previously proposed savings forecast against a 
governance review and additional commercial opportunities, whilst this work 
continues to be progressed. 
 
Background: The Council has established a number of Wholly Owned 
Companies as part of its operating model. A review of the governance of the 
wholly owned companies is proposed to strengthen their oversight by the 
Council from both a shareholder and commissioner viewpoint.  
 
The companies, wholly owned by the council have been established to provide 
effective services to the Borough as well generating commercial opportunities 
to provide revenue to support the council’s overall budget strategy.  
 
Works have commenced to review the current governance arrangements via a 
working group established by the Finance Sub Committee in its capacity as 
shareholder. This work is ongoing. 
 
Separately but related, the commissioning team have been undertaking a 
review of the contracts which are in place with a number of these now 
amended in draft and shared with the relevant wholly owned company. 
 
To date increased commercial opportunities have not been explored in any 
detail however there will be an increased emphasis on this over the next 12-18 
months, specifically in relation to offsetting potential impacts of reductions to 
directly commissioned services. 
 
This proposal removes £240k of the proposed savings from the MTFS at this 
point. 
 
No public consultation is expected to be undertaken, consultation with the 
relevant parties involved (shareholders, company boards and commissioning 
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services) will be undertaken throughout the development of any revised 
governance proposals. 
 
A final decision as to whether to implement the revised governance proposals 
will be presented to Finance Sub Committee later in 2023.  An update as to 
the progress of the governance review will be set out within the 2023/24 
Annual Performance Report to Environment and Communities Committee. 
 
There are no equality implications of this proposal. 
 

 
 


