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HIGH LEVEL BUSINESS CASE - PL23-27 75_96_107

(Draft — Subject to Consultation)

Restructuring Potential

75 — Economy and Growth

Vacancy management — slow down or don’t fill posts across Place in non-
statutory services / non-income generating posts. Reductions in staffing could
result in statutory services responding more slowly where we can. Prioritise
Economic Development and Regeneration resources and workload.
Restructure and alignment of service areas. To note this is a cross cutting
proposal across Place and therefore actual figures may change from one
committee to another.

96 — Environment and Communities

Vacancy management — slow down or don’t fill posts across Place in non-
statutory services / non-income generating posts. Reductions in staffing could
result in statutory services responding more slowly where we can. To note
this is a cross cutting proposal across Place and therefore actual figures may
change from one committee to another.

107 — Highways and Transport

Vacancy management — slow down or don’t fill posts across Place in non-
statutory services / non-income generating posts. Reductions in staffing could
result in statutory services responding more slowly where we can.
Restructure and alignment of service areas. Lead Local Flood Authority —
maintain at statutory minimum. To note this is a cross cutting proposal across
Place and therefore actual figures may change from one committee to another.

The compelling case for change is the requirement to maximise efficiencies and
therefore provide revenue savings, whilst minimising the impact on services.
Proposals will be subject to further consultation with staff, trade unions and other
stakeholders as part of the budget process before implementation is completed.

A first step, in managing staff salaries, is effective vacancy management. For
example, this would concentrate on relatively easy activities such as slowing down
recruitment processes or not filling vacant posts across Place in hon-statutory
services / non-income generating posts. Each post would be subject to review to
assess the need, impact and funding source. An assessment would be required on
whether non recruitment would lead to additional costs and therefore negate any
cost savings.

Other assessment of impacts would be made as to whether reductions in staffing
could result in statutory services responding more slowly where we can.

The approach will:
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- Prioritise Economic Development and Regeneration resources to offset the
need for additional resources.

- Restructure and align service areas with other parts of the PLACE
Directorate and Council to realise efficiencies and savings.

Reduction of staff on core projects could lead to a reduced input into the borough
carbon footprint and response to climate change.

The impact of service delivery and statutory functions will be considered fully in any
such review.
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