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Assets — Transactions

Savings are being removed from a planned restructure of the Estates
Team due to ongoing levels of activity and capacity requirements. This
impact will be mostly mitigated by fast tracking the disposal of available
land and property via Auction which would potentially release assets
quicker. Proactive management lease renewals and rent reviews will
also focus on achieving enhanced income returns.

This proposal has three elements.
1. Grow the rent roll of the Council. This will undertake activity such as
undertaking rent reviews and lease renewals (-0.027)
2. Deliver a more assertive approach to the release of assets which are
surplus. (-0.035)
3. Adjust the Estate service’s budget to reflect a budget saving from 2019
which has already been taken. (+0.085)

The culminate effect of these proposals would be +0.027
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