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HIGH LEVEL BUSINESS CASE - PL-2125-15

(Draft — Subject to Consultation)

[68] Office Estate Rationalisation [NEW]

Rationalisation of the Council's Office space buildings to reflect
increased hybrid working, and to secure reduction of business rates
and holding costs. Also targeting additional Carbon benefits in retained
buildings. This proposal removes two pre-pandemic business cases
related to neighbourhood and office buildings (£260k / £460k savings)
and replaces them with a proposal to optimize the office estate only at
this point. Key assets in the North and South of the borough will be
retained and invested in to provide modern workplaces for staff,
members and stakeholders. Consultation will also consider the option
to relocate Macclesfield Library to the nearby Town Hall. Surplus assets
will be considered for alternative use to generate income through rental
or a capital receipt.

To reduce and optimise the operational Corporate Estate from the buildings
in scope to meet the future demand and need of a more agile Council, which
will have a positive impact on the ability to reduce the Council’s carbon
footprint and reduce annual running and increasing maintenance costs.

For consideration :
e Macclesfield Town Hall (Macclesfield)
Westfields (Sandbach)
Delamere House (Crewe)
Municipal Buildings (Crewe)
Incorporate c40 staff from the NHS into our retained assets on a
formalised agreement to generate income.

The outcome will be for key assets in the North and South of the borough will
be retained and invested in to provide modern workplaces for staff, Members
and stakeholders. Consultation will also consider the option and the feasibility
via a study to relocate Macclesfield Library to the nearby Town Hall.

Surplus assets will be considered for alternative use to generate income
through rental or a capital receipt.




