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Assets — Buildings and Operational

The cost of managing and maintaining the Council’s buildings is
increasing, particularly due to national inflation in utility bills. Cost
increases cannot be avoided entirely, but to reduce the impact the
Council will only spend on maintenance where there is a specific Health
and Safety risk that must be mitigated. A review of occupancy levels
will also restrict access to floors of buildings that can be left vacant to

achieve further savings.
(Note: this proposal does not reflect changes under proposal 68 which relates to
office rationalisation)

Initiatives have been ongoing since 2009 to reduce the number of buildings
that the Council uses, during this time the Council has reduced its office
buildings from 44 to 5. However, the Council still has wide and diverse range
of buildings, some of which have high energy costs.

In December 2021, the wholesale price of gas prices for 2022/23 was 612%
higher, than in March 2021. Electricity prices were up 425%.

The Council procured all of the required volumes for 2022/23 at a rate which
was some 43% below current market rates in January. The forecast
increase, over and above the 22/23 rate is a further 23% - which is
approximately 54% below the Government’s capped levels.

The Council has been successful in securing Public Sector Decarbonisation
Scheme grants to help reach its carbon targets by 2025 by decarbonising
buildings, but this may have an adverse effect on electricity costs, as a result
of the removal of gas and replacement with electricity driven air source heat
pumps. To mitigate this, where possible, photovoltaic panels are being
installed.

Reducing the Council’s estate will reduce consumption, hence both cost and
carbon output.

No consultation will be necessary.
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