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Highways 

 
 

Proposals to support the council’s financial pressures include 
additional highway’s income from licensing and permits, the 
reallocation of revenue to capital funding for road maintenance and a 
reduction in the maximum response times of the highways incident 
response teams, out of hours. There will be a decrease in the highway 
revenue budget for carriageway repairs, which will be managed 
alongside ongoing reviews and profiling of capital expenditure. 
 
The Council is a Local Highway and Transport Authority, and in this context, 
it has statutory duties to perform that relate to the maintenance of the public 
highway and the provision of transport in the Borough. 
 
Additional Highways income 
Cheshire East as Local Highway Authority charges 3rd parties to access the 
highway, of late, each year this income has increased. Fees are set on an 
annual basis and some charges are set by the Council, others are nationally 
set or are full cost recovery. It is proposed to generate an additional £100,000 
income. 
 
The reallocation of revenue to capital funding 
£375,000 of revenue road repair work to address potholes will be reallocated 
to capital, reducing the amount of capital funding available to deliver other 
works. 
 
Revised emergency response times 
Highways aim to respond to emergencies on the highway within 1.5hrs out of 
hours, increasing this to 2hrs will save £100,000. It is considered that 
increasing the response time can be undertaken without any noticeable 
impact to the travelling public and the Council’s statutory duties under the 
Highways Act 1980. The amended response time will also help the service to 
respond more flexibly during times of high workload outside of normal 
business hours. 
 
This proposal was included a report approved at Highways and Transport 
Committee on 26th January 2023 as part of a review of the Highway 
Inspection Code of Practice. 
 
Carbon Reduction 
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Replacement of existing illuminated signs and bollards with LED units. This 
was approved as part of the HLBC reference MTFS 55, the £4,000 saving will 
be achieved following on from the current replacement programme being 
delivered in 2022/23. 
 
No further consultation is required.  
We have not identified any equality implications at this stage. 
 
The savings proposed for additional highways income and reallocation of 
revenue to capital funding are included in the latest MTFS consultation. They 
are also detailed in the Highways and Transport 2023/24 Works Programme 
report due to be considered on 2nd March 2023 at Highways and Transport 
Committee. 
 
After this, no additional decisions are required to instigate the savings and 
these could be implemented from the 1st April 2023. 
 
 
 

 
 


