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HIGH LEVEL BUSINESS CASE – PL23-27 101 

(Final – Post Consultation) 

HWRCs – Introduction of Residency Checks 

 
 

Introduce residency checks at all HWRC sites to minimise disposal 
costs of waste being deposited by non-Cheshire East residents. 
 
Aim: 
Introduce residency checks at all sites to minimise disposal costs of waste 
being deposited by non Cheshire East residents and maximise available 
usage to local residents.  
 
Background: 
The Council undertook an initial review of household waste service provision 
in 2016 which was refreshed in 2020. A number of changes have been 
introduced as part of the review including reduction of opening hours, 
introducing a charge for rubble waste and reduction in site numbers. 
Authorities surrounding Cheshire East have gone through a similar process 
during this period and introduced their own service reductions and closure on 
certain days including limiting usage of their household waste centres to their 
own residents.  
 
This has meant that there is a risk Cheshire East household waste centres 
are being increasingly used by residents from neighbouring authorities with 
greater restrictions on their own sites.  It is therefore proposed to mirror 
surrounding authority restrictions by limiting household waste centre usage to 
Cheshire East residents. Details of this will be agreed with Ansa as the 
appointed operator of the Household Waste Recycling Centre sites, but at it 
most basic will focus on a simple residency check upon arrival, with proof of 
residency by driving licence, utility bill or other form of valid ID. 
 
The project will generate a forecast £21k savings against waste disposal 
costs through the HWRC sites, be delivered by Ansa Environmental Services 
as part of the household waste recycling centre contract. The contract 
specification has an option to introduce checks and hence is possible to be 
delivered with only very limited implementation costs. 
 
No further public consultation is expected to be undertaken, there will be 
a communications and engagement plan developed and implemented in 
advance of the residency checks being put in place. 
There are no equality implications at this stage. 
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No additional decisions are required to instigate the proposal.  An update 
on it’s effectiveness will be set out within the 2023/24 Annual Performance 
Report to Environment and Communities Committee. 
 

 


