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Review of leadership and management, including
MARS and redefine 'core offer’

Review the size and shape of the organisation, including leadership/
management/spans of control.

The officer structure within Corporate Services will be reviewed in the light of
decisions to be taken in the current round of MARS. The expectation is that
any roles which are approved for resignation will not be filled on a like-for-like
basis. This will allow structures to be updated to better reflect the financial
challenges in the budget. Spans of control in leadership and management
posts across all three directorates will be reviewed to make savings of £50k
p.a. across 3 years of the MTFS. The specific details will be clarified once
MARS decisions have been made.

The intention will be to clarify roles, responsibilities, accountabilities and
priorities so there should be no detrimental impact of performance.

The ongoing work on the ‘core offer’ of those services which come under
Corporate Services will assist with workload and prioritisation.

Total savings required are £150k over 3 years (£50k, £50k, £50K).

Decisions may be required depending on the seniority of the changes. Staff
engagement and consultation and any equalities considerations will be
assessed through the restructuring process which will follow CEC policies and
procedures.




