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Across the board efficiencies, including procurement, income 
generation etc. 

 
 

Review end to end processes to make savings and avoid costs. 
 
This proposal is a small-scale project to release some additional efficiencies. 
The proposal has four elements: a review of postage and printing policies and 
procedures, review of business travel policies and procedures, review of the 
corporate contract for water coolers and consideration of income generation 
through digital advertising. 
 
The council has strived to reduce printed materials and posting items in line 
with our carbon neutral plan and as we have transitioned to digital systems. 
However, there are still some items which are routinely posted, and we will be 
engaging with recipients of these items to ensure that they are received in a 
way which works best for customers, such as secure email. 
 
Since the coronavirus pandemic, hybrid working has become a working model 
for staff who were previously office based. We will continue to refresh our 
business travel policies and procedures. More meetings and training sessions 
can be attended remotely, reducing expense and contributing to our 
sustainability targets. Contracts for business travel will also be reviewed to 
ensure that they offer value for money. Some staff have indicated they can 
often find cheaper deals directly and would prefer to be empowered to make 
their own arrangements. Options to enable this will be considered. 
 
The contract for water cooler provision in corporate offices will be reviewed. 
Tap water is safe for drinking in corporate buildings and, with the workforce 
operating on a hybrid model, there is less demand for water cooler facilities. 
 
Income generation through digital advertising will also be considered, through 
our website and other digital opportunities. 
 
This proposal will save at least £10,000. £5,000 alone will be saved if water 
coolers are no longer provided.  
 
An equality impact assessment will be undertaken in relation to any policy 
changes to provide paper correspondence, printed materials and in relation to 
any amended business travel arrangements. This will ensure that any changes 
have due regard to people with protected characteristics under the Equality 
Act 2010. In relation to printed materials this will include consideration of those 
who may be digitally excluded. 
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This proposal will involve minor policy decisions that can be made by officers 
of the council. Public consultation will not be required. 

 
 
 
 


