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HIGH LEVEL BUSINESS CASE - CO23-27 57

(Draft — Subject to Consultation)

Reduce cost of Democracy

Review committee workloads against original design principles.
Consider freeze on Member allowances. Reduce use of external venues,
travel, expenses, printing. Review number of Committees through
merging functions.

Further consideration be given to a review number of elected Members as part
of the LGBC electoral review (before the local elections in 2027).

As part of an annual review of the committee system, officers were asked to
put forward options for the rationalisation of the Council’s decision-making
structure. The committee system of decision-making has been in place for
approaching two years, and it is therefore an appropriate time to establish
whether rationalisation might take place, informed by the experience of almost
two years’ operation of the current arrangements. The terms of reference of
the existing committees have been examined in order to establish how they
might possibly be amalgamated, thereby creating opportunity for
amalgamation of functions and the loss of committees. This approach has
been adopted, not only in respect of the Council’s service committees, but also
for other committees.

The options put forward as deliverable in 2023/24 are:

1. Public Rights of Way Sub-Committee functions be incorporated into the
functions of the Highways and Transport Committee, and that the Public
Rights of Way Committee be dissolved.

2.Reduce the number of Planning Committees from 3 to 2.

Savings in Special Responsibility Allowances would be approximately
£12,000.

Further efficiency savings can be delivered through reductions in print and
postage by not routinely printing committee agenda packs, using internal
venues whether possible and pursuing other efficiencies savings of £30-
£50,000 should be possible. The balance will come from a review of staffing
across Corporate Services (also see proposal 63).

There is also a further proposal for consideration by Members: the question of
whether or not Members’ Allowances should be uplifted in accordance with the
usual indexation.
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The total of all of the above, would represent a saving of £135,000.

A decision will be required on the proposed changes to committees and also to
change the constitution, following consideration by Members. Reasonable
adjustments will be made for any Members who are not able to use digital
agendas.




