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(Draft — Subject to Consultation)

ICT Operational Efficiencies

ICT Operational Efficiencies including review and reduce software
licences, exploring options for moving capacity between locations and
changes in ways of working, review agency posts as
programmes/projects come to end and skilling up or transfer in-house.

ICT Software licences

With a sizeable workforce and a significant number of applications in use by
the workforce there is a requirement for numerous licences for each of the
applications — the exact number varying from application to application and
as staff join and leave during the year.

It is important to ensure that we optimise the number of licences that we hold
so that they are sufficient for our requirements but not in excess of our actual
needs. An exercise is now underway to review numbers of licences held, in
particular where we are aware of changes occurring within the workforce /
organisational structure or through working with partners. It is also important
to ensure that the licences acquirred are the most cost effective version
available that will meet the specific user needs and access requirements and
this will also be reviewed to ensure cost effectiveness. We are also looking
to ensure we have no unnecessary duplication in licences where we work
with partner organisations. Savings: £85k.

Locations and Ways of Working

The Covid 19 Pandemic resulted in a wholesale shift in the way that staff
access their digital workplace with a move to working from home in a very
short space of time.

The legacy of this shift is now a flexible mobile workforce who can access
their digital workplace from many locations via the laptop devices that have
been provided.

The change to working through laptops rather than the thin devices
previously on desks has meant that we have an opportunity to remove some
of the software applications previously used to support this previous form of
working. This will come with cost savings for both support and maintenance
contract and hosting costs but also will be a saving in staff time.

It should be noted that ways of working will only deliver the savings quoted
below if returning to the workplace does not require use of thin
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devices; these savings can only be made where individuals bring the laptops
already provided to them into the offices. Continued reliance of thin devices
will mean that none of these savings will be made.

Savings: £160k in 23/24 and £100k in 24/25

Agency Staffing

Due to current challenges in recruiting permanent staff within ICT there has
been heavy reliance on the use of agency staff. Although this reliance has
already been significantly reduced it is expected to continue in the short
term. However where possible the intention will be to convert some agency
to roles to permanent staff position which will deliver a saving and release
further agency staff where their specialisms are no longer required.
Savings: £65k

Whilst no consultation is expected, there will be engagement and
communications with users, including in Cheshire West and Chester Council.

There are no new equality implications at this stage.

No additional decisions are required to instigate the programme. Key
milestones will be developed to ensure delivery.




