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(Draft — Subject to Consultation)

Accelerate digital transformation / robotics and related Digital
Savings

Accelerate the Council’s digital programme, reviewing services to
maximise the use of digital through the end-to-end service. Includes an
enhanced on-line offer for customers, extended use of robotics for
automated processing, improved case management and electronic
completion (such as e-billing). Services impacted and savings realised
will be council-wide not necessarily within Corporate Services.

The Council’s Digital Strategy was approved by the Corporate Policy
Committee in February 2022. The Strategy is built around the four overarching
aims of:

1. Providing innovative public services

2. Creating a sustainable infrastructure

3. Creating a vibrant digital economy

4. Improving health, wellbeing and inclusion.

In order to accelerate delivery and realise savings, more skilled resources and
improved governance, through a Digital Design Authority, are required.

Skilled resources would work with existing resources to identify opportunities
and to drive change. Where necessary further resources would be
incorporated but this would be dependent on the success of the team and their
ability to drive out efficiencies.

There are no cost implications with the development of the Digital Design
Authority which is anticipated to comprise of senior managers currently
engaged with the Digital Strategy Board. There may however be a need for
this DDA to provide “seed funding” for proposed digital initiatives to enable a
“proof of concept” approach prior to wider roll out.

The team will support existing and future digital transformation initiatives and
savings will be clarified as a component of those project business cases. Early
indications are that an accelerated roll out of robotics and Al could generate
savings in the region of £330k within 3 years, the Digital Customer Service
Programme CP2226-02 has highlighted potential savings in excess of £1.5
million and the Adults, Health and Integration proposals equate to savings in
excess of £1m.

The Digital Strategy was the subject of consultation, and no further
consultation is expected.




Cheshire East Council
High Level Business Case 2023-27 Executive Summary

The accelerated approach will be consistent with the Strategy which includes
an option of choice for customers and traditional channels will remain available
for those who are digitally excluded. There are no new equality implications at
this stage. This will be reviewed as projects are developed.

No additional decisions are required to instigate the programme. The DDA will
develop key milestones to ensure delivery.




