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Deliver the Family Hub model

This savings proposal is to identify budget reductions within the wider Children’s
Centre estate and is aligned to delivering the national Family Hub model to target
our resources and maximise service impact where need is greatest. This will
include areview of buildings and estates and partnership opportunities for income
generation.

We are currently undertaking a transformational change programme to improve the way
we deliver services to children and families. Our ambitious children and young people’s
plan aims to ensure all children get the best start in life, have the best possible education,
enjoy good health and grow up feeling loved, safe, nurtured and listened to and able to be
who they want to be whilst celebrating diversity.

We are committed to making sure that children and families receive the right support at
the right time to help them to thrive. We are developing new ways of working to make sure
that our services are flexible enough to respond quickly and effectively to families as their
needs change. By implementing the family hubs model, alongside the revised supporting
family’s framework, families will be supported across services according to their
circumstances.

We are proposing to repurpose a small number of children’s centres and hand over the
current buildings to a school already on a shared site, where possible. All existing services
within them will be delivered via the family hub model and relocated into other local
facilities which may include other nearby schools and community centres. We are also
proposing to close one youth building and build youth delivery into all family hubs,
extending the age range of youth provision across the remaining centres.

The proposals relate to a reduction in the number of existing children’s centre buildings,
not a reduction in services; family hubs will offer an extended range of services that meet
the needs of families and children of all ages.

Work will begin via a consultation to look at all existing sites, alongside an analysis of data
to inform service delivery with centres targeted within the lower layer super output areas
(LSOA) in the most deprived 0-20% nationally. This will inform which children’s centres
should be repurposed for use by a school or other partners,

Estimated savings are £150k in the first year (2023/24) and £100k from 2024/25.

A full consultation on detailed proposals will commence in March 2023. This will hear the
views of people who use these services, including parents/carers, residents, partners,
staff, local voluntary and community sector organisations and other stakeholders so we
can be sure that the proposals will meet the needs of our communities now and into the
future.
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Outcomes on the consultation will be presented to the children and families committee.




