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Early Help ReDesign

This savings proposal is to reduce the early help establishment by a
redesign of Early Help Services into a locality model including
developing ateam around the school programme, aligned to school-
based services.

A redesign of services across Early Help will ensure they:

» Operate on a locality model with services being based in and serving
their local communities.

« Are more integrated with partner services.

* Achieve efficiencies through streamlining services and offsetting the
need to release base council funding by using ongoing temporary
grant funding, including the Supporting Families Grant to contribute to
funding services.

* Reduce the transfer points for children and young people from one
worker to another to increase continuity for children and families.

« Bring together the existing skills and expertise of staff and managers
across services.

* Reduce duplication.

The redesign will streamline services so that they better meet the needs of
whole families and support a strong partnership response. We are required
to work together with our partners, particularly schools and health, to
support children and young people, intervene early and prevent problems
from escalating, and safeguard children and young people from harm.
Delivering services locally will support strong relationships between services
within localities, effective information sharing and joint working, as well as
an understanding of the needs of the local population. Ofsted report that
places which operate a joined-up model of locality working for children tend
to have more positive inspection outcomes.

As the redesign will involve changes to staffing structures, there will be a
consultation with staff implemented in early March 2023 from the affected
services following the council’s standard consultation process as agreed
with the Trade Union. Staff will be involved in redesigning the model.

Significant input and support will be required from corporate enabling
services such as human resoiurses, finance and legal.
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The savings propose a £200k reduction in 2023/24.




