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Growth in Children’s Social Care 

 
 

MTFS: 
This growth proposal reflects the ongoing budget pressures associated 
with support to prevent children coming into care and where they need 
care, finding suitable placements and reflects the significant increase in 
costs associated with this activity. 
 
The service has plans to open residential children’s homes in 2023 and 
are forecasting a gradual reduction in reliance on external placements 
where they are identified to be high cost with low outcomes for children. 
 
Cheshire East Council has corporate parenting responsibility for over 550 
children and young people. These children and young people require the local 
authority to provide high quality, regulated care to safeguard and promote their 
welfare. 
 
Cheshire East Council provides this care in several different ways, through in-
house foster care including foster placements with family members, externally 
commissioned foster and residential care, 16+ supported accommodation and 
adoption. 
 
Children’s Social Care have a clear strategy for the delivery of this essential 
care which includes increasing in-house fostering provision and mobilising 
additional residential children’s homes. Currently the service utilises both in-
house and externally commissioned care for children and young people and in 
2021/2022 agreed a MTFS based on demand and best assumption around 
future predicted demand and complexity as we transitioned from the 
pandemic. 
 
The COVID-19 pandemic has increased demand both in Cheshire East and 
nationally. The recruitment of new foster carers and the sourcing of good 
quality, good value residential care has been problematic, resulting in a 
financial pressure at the mid-point review 2022/23. The impact of the 
pandemic remains visible nationally in relation to demand for statutory services 
and sufficiency challenges. 
 
The growth bid for 2022/23 was for £4m and was based on projected spend 
against the demand in service. This business case outlines the steps taken 
already to take control of the additional pressures and outlines service plans to 
take the necessary steps to open our own residential children’s homes.  
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At this stage the detail of the actual cost of opening and running our own 
residential provision is being modelled against other local authority costings 
and will be presented to the children and families committee in March 2023. 

 
 


