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SCHOOL TRANSPORT PRESSURES 

 

This growth proposal reflects the increase in special education needs 
and disabilities (SEND) demand and increasing costs of fuel and 
contracts. This line includes removal of the temporary £1.2m 
investment in 2022/23 and factors in savings identified in the external 
review, the SEND review work and ensures travel support is provided in 
line with policy and statute. 
 
The council currently spends a significant amount of its budget on providing 
statutory transport for children and young people. The current arrangements 
are unsustainable. The impact of inflation and increased demand for school 
transport, in particular for children with special educational needs and 
disabilities, together with shortages in drivers, a reduction in the number of 
transport operators and the cost of fuel have all affected the level of service 
we are able to provide to children and their families and put pressure on our 
budget.  
 
The 2022/23 school transport budget was temporarily increased by £1.2 
million whilst a review was carried out to understand the ongoing demand led 
pressures and ensure appropriate strategies are in place to achieve a 
financially sustainable position. The findings and recommendations of the 
independent review were approved by our Children and Families Committee 
in November 2022.   
 
The review identified a number of changes, but also recognised that the 
current budget would not meet demand in the short term. The proposed 
growth of £5.2 million over the next three years (£4 million in 2023/24) will 
meet the pressures of existing demand, whilst we transform the way that 
travel support is provided to children and families.  
 
Specialist professional capacity will be procured to drive the transformation 
plans, achievable savings and establishment of the integrated travel support 
team. Over the next three years we propose to: 

• Where appropriate, shift the offer to provide ‘travel solutions’ for 
children and young people, including the increased and easier use of 
personal travel budgets and independent travel training.  

• Work together with parents and carers to introduce a customer charter 
that sets clear expectations between parents, the council and transport 
providers. 

• Create an integrated travel team within the council to provide a joined-
up travel offer, consistent and fair policy and strategic direction. 
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• Greater use of software to provide effective routes to meet children’s 
needs and best use of transport. 

• Improve the way we procure transport for children to make it more 
effective and to minimise change. 

 
Implementation of the transformation plan will require significant input from 
corporate services. The transformation will require policy changes that will be 
subject to formal consultation, subject to approval from the children and 
families committee. A detailed timeline and implementation plan will be 
produced early in 2023. 
 

 
 


