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HIGH LEVEL BUSINESS CASE - AH23-27 5

(Draft — Subject to Consultation)

Care Fee Uplifts in Adult Social Care

Forecast growth, to be funded by the Council, arising from price
increases in the commissioned care market.

ltems AH23-271 and AH23-27 2 reflect the real expenditure increases
incurred by adult social care during 2022/23 up to November 2022. This
future growth proposal is to increase the adult social care budget to reflect
the anticipated increase in prices in 2023/24.

Price increases are being driven primarily by increases in pay for staff and
the cost of energy including the cost of fuel for domiciliary care staff.

Pay is increasing for two reasons; the National Living Wage has increased by
6.2% in 2022/23 and will increase by a further 9.7% in 2023/24 from £9.50
per hour to £10.42 per hour. Pay information submitted by providers indicates
that hourly rates of pay for care workers have risen above this to a range of
£11.04 per hour to £13.77 per hour as they seek to compete with other
sectors including retail and hospitality. In addition, locally and nationally the
reduction in the economically active population has increased the
competitiveness of the labour market. Based on research by the County
Council Network the number of economically inactive people in Cheshire
East has risen by 13,500 people since 2020. This is likely to be a contributory
factor to the pay increases highlighted above.

The Care Act places a duty on local authorities to facilitate and shape the whole
publicly funded and self-funded care and support market, to provide choice
that delivers outcomes and improves wellbeing. And to promote the efficient
and effective operation of a market in services for meeting care and support
needs. This includes the need to:

e Ensure the sustainability of the market;

e Ensure that sufficient services are available for meeting the care and
support of adults in its area,;

e Assure themselves and have evidence that the contract terms,
conditions and fee levels for care and support services are appropriate
to provide the delivery of the agreed care packages with agreed quality
of care;
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e Understand the business environment of providers offering services in
their area and seek to work with providers facing challenges and
understand their risks;

e Not undertake any actions, which may threaten the sustainability of the
market as a whole, for example, by setting fees below an amount, which
is not sustainable for the provider in the long term.

In addition, the Council has a new mandated responsibility to undertake a local
cost of care exercise, which was published on 315t January 2023, and produce
a Market Sustainability Plan (MSP), which will be published in March2023. The
MSP will set out the Council’s proposals for funding fee uplifts in 2023/24,
which will be funded in part through this proposed growth.

The Market Sustainability Plan requires consultation with providers on the
Council’s proposals to meet market funding requirements, whilst this
requirement recognises that there is no obligation on the Council to meet any
cost of care that is not affordable or does not provide value.

There are no new equality implications arising from this proposal.

The Market Sustainability Plan will be presented to Adults and Health
Committee on 23 March 2023.




