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HIGH LEVEL BUSINESS CASE – AH23-27 3 
(formerly PE1718-45(R2)) 

(Draft – Subject to Consultation) 

Investment in Adult Social Care 

 

Forecast growth, to be funded by the Council, arising from 
demographic changes including an ageing population and increased 
levels of need for care and support for adults of a working age. 
 
Items 1 and 2 above reflect the real expenditure increases incurred by 
adult social care during 2022/23 up to November 2022. This future 
growth has been calculated with reference to relevant data from 
detailed population information including children reaching the age of 
18 who will transition into adult services imminently and is shown for 
each year of the full MTFS period. 
 
The rising demand and complexity of social care services is well known and 
well evidenced at a national and local level. Key pressures include: 
 
An Ageing population – by 2027 the number of people in the Borough aged 
65+ is estimated to rise to over 127,000 and those aged 85+ estimated to 
have increased to 18,800 by 2027.  This increased longevity is to be 
celebrated.  However, the evidence is clear that in later life those over 85 can 
have complex multiple health conditions and can become frail, which means 
they may need higher levels of support and care. The size of the population 
over 85 and the rate of increase in the population over 85 most closely 
correlates to the required level of expenditure for adult social care. 
 
Dementia – prevalence in Cheshire East is higher than the England average 
with 4.47% of the population aged 65+ recorded as having dementia. This 
reflects the support provided to ensure that people are receiving a timely 
diagnosis and is helpful in ensuring that the right services are being 
developed to support people as their needs change. 
 
Young people in transition to adulthood – currently we have about 80 
young people aged between 14 – 18 with a complex disability who will be 
transitioning to adult social care during the next three years. The annual cost 
of their residential care ranges from £47,000 to £290,000, dependant on 
need. These young adults will need significant support for the rest of their 
adult lives to enable them to live well.  Children’s services at any one time 
have around 130 children using specialist disability services of which around 
15%-20% will also be in the care of the local authority. In addition, there will 
be around 120 individuals and families being supported with short breaks. All 
these individuals will likely require ongoing support into adulthood. 
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Mental ill-health - one in four people will experience some form of mental ill-
health in their lifetime and this is true across all ages and all socioeconomic 
groups. Improving health and wellbeing, especially mental wellbeing, is key to 
ensuring people live full, productive, and independent lives. 
 
No consultation is required. 
 
There are no new equality implications arising from this proposal. 
 
No additional decisions are required. 
 

 
 


