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Communities Team

Our Communities Team will continue to expand the work it does
supporting people to stay at home, reducing their reliance on care
services, but in the short-term they will continue to support refugees
from Ukraine and Afghanistan and this work will be funded from the
ring-fenced specific grant.

It is proposed that the Communities Team will build on the evidence and
learning from the success of the People Helping People initiative
embedding volunteers into practice to support vulnerable people in our
communities to reduce future demand on statutory services whilst ensuring
we have a service and infrastructure that supports local residents to meet
anticipated future needs.

Their priorities will be to support:

e Reducing health inequalities by developing local initiatives to focus
on the wider determinants of health

e Focussing on prevention and early intervention using local
intelligence and data to inform the targeting of resources

e Developing a thriving and sustainable volunteer base; and

e By ensuring we have a thriving voluntary, community, and faith
sector.

This will require a change in the role and function of the Communities team
alongside a refresh of the current Connected Communities Strategy. The
new performance indicators to monitor and determine success will focus on
cost reductions or cost avoidance over time, increases in volunteer hours,
public health outcomes and social value measures.

This is the second year of a two-year programme of savings.

Savings will be achieved as follows:

e Community Development Project Officers developing grass roots
projects supported by volunteers, social value contributions, and
corporate social value contributions — estimated savings £165,000.

e Community Facilities Staff supporting income generation at
community centres - estimated savings £75,000.

e Community Connectors working with volunteers to support people to
stay in their own homes. Volunteers can help people with non-care
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tasks such as shopping. This enables care at home to be focused on
personal care — estimated saving £510,000.

There are no new equality implications arising from this proposal.




