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HIGH LEVEL BUSINESS CASE – AH23-27 12(a) 

(Draft – Subject to Consultation) 

Home First – Alternative Care Provision (Shared Lives) 

 
 

It is proposed that, the Council works with the NHS to implement the 
Home First Strategy, increasing the use of technology, working with the 
voluntary sector developing non-care, community-based support, 
increasing support to carers, and focusing the use of domiciliary care on 
the most personal elements of care only. 
 
Increase the number of Shared Lives arrangements to support a wide range of 
care and support needs. 
 
This proposal requires the development of a range of alternative approaches 
to supporting people to stay independent and in their own homes to reduce the 
reliance upon domiciliary care. This generates savings in two ways; first the 
alternative interventions are less expensive than standard home care and 
secondly by freeing capacity in domiciliary care it is also possible to reduce the 
use of bed-based care, which is the most expensive form of care and support. 
 
The interventions to be developed are: 

• Increase the number of Shared Lives arrangements to support a wide 
range of care and support needs - Shared Lives offers people who 
require care and support the opportunity to live independently in the 
community and can be an alternative to living in a care home, housing 
with care or housing with support. The Shared Lives scheme matches 
people who need care and support with an approved carer. The carer 
shares their family and community life and gives care and support to the 
person with care needs. Some people live with their Shared Lives carer, 
while others are regular day-time visitors. Some people combine day-
time visits with overnight stays.  
 

• Review packages of care to identify non-personal care tasks (where 

appropriate) that can be replaced with alternative support – The 

alternative support can take several forms, however, the most common 

are the use of the voluntary and community sectors and the use of 

assistive technology or technology enabled care. The voluntary and 

community sectors can provide non-personal care elements of a 

support package, such as shopping, whilst technology enabled care can 

provide medication prompts or monitor someone’s mobility to ensure 

their safety whilst enabling them to remain independent. 
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• Increase the number of Direct Payment Personal Assistants (PA) to 

increase capacity in the workforce and to enable residents to access a 

Direct Payment to meet their care and support needs rather than 

accessing a commissioned service - There are two elements to this 

proposal; to work with current service providers to expand the number 

of people working as personal assistants and to work with people who 

currently use a direct payment to purchase commissioned care to 

employ a personal assistant.  

The care and support needs of individuals are established through a Care Act 
Assessment. Individuals in need of care and support will receive care most 
appropriate to their needs and in the most appropriate setting. 
 
There are no new equalities implications arising from this proposal 
 
 
 

 
  

 


