Cheshire East Council
High Level Business Case 2023-27 Executive Summary
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(Draft — Subject to Consultation)

Learning Disabilities Future Service Development and
Review

It is proposed to develop alternative approaches to commissioned long-
term care and support for people with a learning disability, in
partnership with other local authorities and the NHS as appropriate.

NHS Continuing Health Care is arranged and funded by the NHS for people
who have complex ongoing healthcare needs. We intend to undertake
reviews of Nursing Home placements and complex care packages to identify
those people who have a primary health need and are therefore eligible for
Continuing Healthcare Funding. This is to ensure that those who are eligible
receive Continuing Healthcare Funding. This will be done in conjunction with
our NHS colleagues.

It is proposed to develop alternative approaches to commissioned long-term
care and support for people with a learning disability, in partnership with other
local authorities and the NHS as appropriate.

This proposal is year two of a three-year programme of work previously
agreed by Council.

There are five workstreams that are planned to deliver £1.75m savings in
2023/24. They are:
¢ Arefreshed All Age LD Partnership Board giving service users a
stronger voice - the focus of the board is to ensure that service users’
voices are heard, to co-production and promoting partnership working
to support the delivery of the All-Age LD Strategy.

e A roadmap for individuals and Life Planning - we will develop an
enhanced roadmap for individuals in preparing for adulthood, detailing
future needs and aspirations. This will build on the work already
undertaken.

e Partnership working with carers — the Carers Liaison Officer has
developed our All-Age Carers Strategy which is working in partnership
with carers, to better understand their concerns and issues as we
undertake life planning work.

e Assessment and Reviews - we have established a dedicated staff team
who undertake long term and short-term assessments and reviews of
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those with learning disabilities. There expertise enables us to better
shape the long-term service plan for people with learning disabilities to
better meet their aspirations for their lives and avoid the risk of over-
controlling environments or the over-commissioning of care.

e Developing the Provider Market and Accommodation Offer — we are
reviewing and re-procuring services for people with multiple needs to
create a sustainable market to ensure that we obtain more cost effective
and value for money care and support services. We will ensure that
services are commissioned in a way which promotes choice and
flexibility.

Where appropriate we will work with NHS colleagues to ensure a joint
approach, shared models of care and a co-ordinated approach to purchasing
of care.

There are no new equalities implications arising from this proposal.

There are no additional consultation requirements.




