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Foreword by Cllr Wesley Fitzgerald

| am pleased to present
Cheshire East Council’s
Budget for 2011/2012.

A=

| attended a number of
engagement events in
January, following the
publication of the Pre
Budget Report. And I'd
like to thank our
stakeholders for their attendance and
constructive remarks. It is clear to me that
the challenges facing the Council, while not
unique, are understood and our approach is
being recognised as appropriate and
necessary.

The budget focuses on the Council’s aims
despite the pressing need to reconcile a
reducing grants position against a rising
demand for services. The population is
generally ageing, requiring more care, but
the demand for the protection of our young
people has also increased and the weather
is seriously affecting the condition of our
road network.

The Council is well prepared, we have
restructured and transformed services to
create real efficiencies over the last two
years. This approach continued over the
autumn and early winter as the Cabinet and
Management Team have worked at
reducing the impact on services and the
transformation will continue in order to
deliver the budget whilst protecting front line
services.

The Council’s decision to accept a proposal
from government to freeze the Cheshire
East Council Tax will be welcome news to
residents. The Council will receive a grant,
allowing us to keep council tax at the
2010/2011 rates.

But in response to the low supply of property
in the area there is going to be a reduction
in discounts on second homes and homes
that are left empty for long periods. And in
some service areas charges may rise.

We will continue to transform services to
provide essential funding for front line
services, we will strive to make each pound
go further. The Community Strategy,
“‘Ambition for All,” sets out how Cheshire
East could look over the next 15 years. This
will be achieved through co-ordinating effort
in the local area.

Our seven priorities as an area are to:

Nurture strong communities

Create conditions for business growth

Unlock the potential of our towns

Support our children and young

people

Ensure a sustainable future

e Prepare for an increasingly older
population

e Drive out the causes of poor health

2011/2012 will be a key year to engage with
the government to ensure they recognise
the potential in Cheshire East. We are
responding positively to proposals for
changes in the structure of local government
funding. We believe changes can be made
to increase accountability to the local area,
its businesses and its citizens. We
recognise that delivering high value, low
cost council services is essential to this aim.

Using government comparisons the
spending power for Cheshire East Council is
only £753.31 per head, this compares to an
England average of £1,007.21. Value in
Cheshire East is already high, but we will
continue to do more.

The spending of local funding in this budget
is based on the needs of local residents. |
look forward to continuing our work with
local partners and businesses to maintain
Cheshire East’s position as a prosperous
place with great potential.

Clir wesley Fitzgerald

Leader of the Council
& Portfolio Holder - Resources



Comment from the Borough Treasurer

The Cheshire East
Council Budget for
2011/2012 includes
significant savings
proposals. This
always presents a risk
in  how completely
such savings can be
realised.

My role as Chief Finance Officer (CFO)
involves supporting services to maximise
value to customers whilst working to control
spending within agreed limits. This is a
statutory role and all CFO’s have recently
received a letter from CIPFA, reinforcing
the statutory background to this role.

| have a responsibility to report on the
robustness of the estimates contained
within this budget. The Council has
managed an intense process to scrutinise
proposals for the 2011/2012 Budget from
June 2010 to February 2011.

Officers and Members, as well as key
stakeholders have been involved in the
budget setting process. Chapter 6 of this
Report provides a breakdown of the
engagement process associated with the
production of the budget. | am satisfied that
the final estimates, although ambitious, are
robust.

The key financial risks facing the Council in
2011/2012 include:

Outturn spending in 2010/2011
Increasing demand for services

Low opening Reserve levels

Falling Grants and the overall review
of local authority finance

¢ Rising inflation

Each risk is being addressed. For example,
guarterly monitoring reports to Cabinet
have established mitigating actions in
relation to spending in 2010/2011. Services
demands are being met by growth
proposals, particularly in Services for Adults

The Reserves Strategy, established in
2009/2010, remains effective, and has
supported payments in advance for invest

to save projects such as the energy
reduction programme.

The Government aim to reduce grants to
Local Authorities by over 25% within 4
years. With this target in mind this budget
also contains provisional estimates for
2012/2013 and 2013/2014 (see Annex 6).

Cheshire East Council is not as dependant
on government grants as many local
authorities, but any reduction still has an
impact. The projections for the next three
years demonstrate that estimates contained
in the 2011/2012 budget are essential and
will greatly assist the Council in establishing
longer term financial stability.

Inflation  is  currently  higher  than
government targets. This budget reflects
inflationary increases within services where
it is already anticipated and a contingency
has also been established for additional in-
year inflation.

The Council has an established approach
to balancing its budget using five measures
that demonstrate where choices are made.
This is summarised in Annex 3.

Finally, a comment on reserves. The
opening balance of reserves is expected to
be below the level of risk. This budget
therefore proposes repayments to reserves
as well as the reduction in the number of
earmarked balances.

After reviewing all of the supporting
material | am satisfied that the estimated
level of expenditure matches the level of
income, this includes the necessary
repayments to reserves. The Reserves
Strategy has been updated to demonstrate
that the 2011/2012 Budget will establish
adequate General Reserves for Cheshire
East Council (see Annex 8).

Lisa Ruinn

Borough Treasurer & Head of Assets
Section 151 Officer
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Overview

This Budget Report outlines proposals to support the Council’s vision whilst
acknowledging continuing financial pressures and a reduction in funding from
Government. Local demographic pressures, in particular the increasing numbers of older
people, must be recognised as the Council strives to

Work together to improve community life

Key Proposals within the Budget Report 2011/2012 respond to the current challenges
whilst minimising the impact on citizens. Proposals include:

¢ No Council Tax Increase ~ the Coalition Government offered funding in return for a
freeze in Council Tax in 2011/2012. Therefore Council Tax will remain the same and
the Authority will benefit from this time limited ‘freeze’ funding of £4.4m for four years.

e Adults ~ Overall Budget increasing to recognise £10.1m of growth pressures

o Acknowledging the rising population of adults needing support by increasing the
budget for Adult Services by £11.8m.

o Increasing Spending in Adults, Community & Health & Wellbeing following
funding transfers from the NHS.

o Continuing re-ablement activity, reducing subsidy and continuing transformation
to realise savings.

o Lifestyle Centres — rethinking the relationship between services to Adults who
receive care and the Council’s recreation service, to tackle two key budget
issues of reducing care costs by keeping people healthy, and generating income
for discretionary, but valued services.

e Children and Families ~ Overall Budget increasing to recognise £0.1m of growth
pressures
o Increasing budgets to continue to provide care for looked after children
o Reducing activity levels where acceptable and improving commissioning to
reduce costs.

e Places ~ Overall Budget Decreasing by £3.9m

o Supporting rising costs in roads maintenance of £300,000

o Enhancing, and optimising refuse collection activity, whilst realising savings of
£700,000

o Total Transport - transforming the way in which transportation is delivered
across Cheshire East to meet the future needs of customers, our commitment to
carbon reduction and more effective and efficient public services. The three
major projects behind this programme are:

- Integrated Transport Unit project — To implement a re-designed
passenger transport function into the Places Directorate to ensure the
needs of residents are more readily met.

- Highways Re-procurement — ensuring efficiency in delivery of Highway
services.

- Fleet Review consolidating the fleet operation across Cheshire East,
delivering major savings, improving efficiency of service delivery and
providing a more locally responsive service.




The Council Tax Base has been revised due to the impact of a review of single
person discounts and the decisions to reduce the discount on second homes to 10%
and remove the discount on long term empty properties. Overall this will raise an
anticipated £2.1m in 2011/2012. Support will continue to help bring empty homes
back in to use to meet housing demand.

Supporting Service Delivery & Cross Directorate Savings ~ Decreasing Budget
by £11.1m

(@)

(@)

O

Targeting procurement savings and efficiency in business management
processes.

Freezing pay, proposals to harmonise pay, reducing staff on-costs through
salary sacrifice schemes and reducing costs of agency staff.

Improving use of the Council’s property portfolio and energy efficiency.
Restructuring Democratic services to achieve optimum use of resources.
Rationalising Internal Audit, Partnerships, Planning & Performance and
Communications teams.

Rationalising back office processes and changing demand in Customer Services
by reducing contact and the need for face to face contact.

Continuing last year's commitment to support a campaign to ensure citizens
receive all benefit entitlements.

No Supplementary Business Rates are being levied in 2011/2012.

Income from charges for Council services is estimated to increase in line with
inflation unless stated otherwise within this document. Changes to Adults Services
charging are being consulted on.

General reserves will increase to an appropriate level.

Council borrowing to support 2011/2012 planned capital expenditure is
estimated at £24m, of which £16m relates to new capital schemes and £8m for
ongoing capital schemes. This represents an increase of £2.3m from 2010/2011.

The net capital financing costs have increased to £13.9m, 5.6% of the net revenue
budget. A small increase of £0.3m over 2010/2011.




Introduction — Getting the most from this report

This section helps you to make effective use of the Budget Report by outlining the
information contained within each chapter.

Main Report

Chapter

1. Financial Stability

2. Our People

3. Our Place

4. Supporting Service
Delivery

5. Budget Impact

6. Summary of Business
Planning Process

What’s in this Chapter

This section establishes how the Amount Available to
Spend on Council Services is determined.

It also sets out the detailed funding arrangements and
economic factors that impact on the revenue and capital
budgets.

This section highlights how the Amount Available to
Spend on Council Services is allocated and spent on
Our People.

It also provides the overall vision and approach taken in
the Adults and Children and Families Directorates to
deliver services in the medium term. This is followed by
details of the issues and proposals for the service areas
of Children and Families, and Adults, Community,
Health and Wellbeing Services.

This section highlights how the Amount Available to
Spend on Council Services is allocated and spent on
Our Place.

It also provides the overall vision and approach taken in
the Places Directorate to deliver services in the medium
term. This is followed by details of the issues and
proposals for the service areas of Environmental
Services, Safer & Stronger Communities, Planning &
Housing and Regeneration.

This section highlights how the Amount Available to
Spend on Council Services is allocated and spent on
Support Services.

It also provides information on key services such as
Legal and Finance that assist the front line directorates.
The chapter sets out the purpose, issues and proposals
for each area.

This chapter provides a flavour as to the impact of the
budget proposals on the Cheshire East area.

Details of the Business Planning Process including the
engagement methods.



Annexes

Annex

1. A Profile of the Authority

2. Grant Funding
Position 2011/2012

3. Balancing the Three Year
Budget Position

4. Minimum Revenue Position

5. Prudential Borrowing
Indicators

6. Service Budget &
Capital Details

7. Risk Analysis

8. Reserves Strategy
2011/2014

9. List of Abbreviations

What’s in this Annex

A detailed statistical profile of the Council’s
administrative area.

An analysis of the funding announcements for
2011/2012 and the equivalent position for
2010/2011.

Supporting financial data to Chapter 1.

Annual Minimum Revenue Provision Policy
Statement 2011/2012

The calculations and an explanation of the
Council’s Prudential Borrowing rationale.

Detailed pages setting out the policy proposals
and Capital Programme for 2011/2012 divided up
into service areas.

Consideration of the risk factors surrounding the
setting of the Budget.

Report setting out the strategy used for calculating
the required reserve levels.

Details of abbreviations used in the report.



e Financial Stability

Background

1.

This section of the Budget Report focuses on the local and national
influences that impact on how the Council intends to fund local services in
2011/2012 and the future.

Cheshire East Council is a large unitary authority in the North West of
England. The Council is the third largest in the region, behind Liverpool &
Manchester City Councils. However, the rural nature of the area means the
challenges are different. A detailed analysis of the local area, including
population statistics, is provided at Annex 1.

The Council acts responsibly to balance the needs of local people against
the finances available to pay for the service levels demanded. Revenue is
received or generated from a number of sources, which are set out below:
Source Paragraphs

Government Grant Funding of Local 4to 33
Expenditure

Collecting Local Taxes for Local Expenditure 3410 48

Charges to Local Service Users 49to 51
Investment, Borrowing and the Capital 52 to 63
Programme

Income and expenditure is also influenced by decisions and estimates of
the Council in relation to:

Managing the Reserves Position 64 to 69
Other Economic Factors such as inflation & 70to 84
pensions

Each source is dealt with in turn below, with an overall summary provided
on Page 24.



Government Grant Funding of Local Expenditure

4. The nature of council funding changed in 2010. On 20™ October the
Chancellor of the Exchequer, the Rt Hon George Osborne MP, made the
following statement in delivering the Comprehensive Spending Review to
Parliament:

“There will be overall savings in funding to councils of 7.1% a year for four
years. But to help councils, we propose a massive devolution of financial
control. Today | can confirm that ring-fencing of all local government
revenue grants will end from April next year.

The only exception will be simplified schools grants and a public health
grant. Outside of schools, police and the fire service, the number of
separate core grants that go to local authorities will be reduced from over
90 to fewer than 10.”

5. Cheshire East receives two main types of Government grants, Formula
Grant and Specific Grants. The overall total of Government Grant
estimated for 2011/2012 is £444.1m. This represents a reduction of
£8.5m (1.9%) in comparison to grant received by Cheshire East Council in
2010/2011. This represents an increase of £9.5m since publication of the
Pre Budget Report, reflecting the up to date estimate of Council Tax
Benefit and Housing Benefit.

6. On the same day as this announcement, the Secretary of State for
Communities, Rt Hon Eric Pickles MP, wrote to all local authorities to
confirm that 24 specific grants would be rolled into Formula Grant. If this
exercise had happened in 2010/2011 it would have affected £18.6m of
Cheshire East grants. The beneficial impact of rolling these grants up is to
provide greater flexibility to the Council in determining the local allocation of
funding.

7. This increased flexibility allows the Council to allocate funding based on
local needs rather than top down targets. However, the Council still
currently relies on significant government grants and the overall savings
requirement will therefore impact on the Council’s financial stability. This is
particularly challenging given the short timescales in which these changes
take place.

8. The method of calculating central Government support to the Council
provides relatively low financial assistance to Cheshire East, as the
calculations take account of the relative affluence of local people. The
Council therefore relies on the payment of Council Tax to support service
delivery, which helps to make the Council highly accountable to local
service users. This is positive in many ways, as it helps to engage local
residents in establishing how local services should be delivered.

Formula Grant (includes National Non-Domestic Rates - NNDR)

9. On 31% January 2011 the Department for Communities and Local
Government (DCLG) announced the Finance Settlement which set out how
much Formula Grant each local authority will receive from April 2011. In

-9-



2011/2012 Cheshire East Formula Grant will be £70.3m. This is a
reduction in cash terms of £11.8m (14%) when compared to the equivalent

2010/2011 position.

10. Formula grant is a central Government allocation of Revenue Support
Grant (RSG) plus income from redistributed business rates — National Non-
Domestic Rates (NNDR). Formula Grant is not ringfenced, meaning the
Council is solely responsible for the allocation and spending of this income.

RSG is divided into four blocks:
I. A needs assessment — relative needs formulae — is intended to reflect
the relative cost of providing comparable services between different
local authorities. It takes into account characteristics such as
population and social structure.
ii. A resources element — relative resources amount — takes into account
the different capacity of different areas to raise income from Council
Tax due to the differing mix of properties. It is a negative amount as it

represents assumed income for local authorities.

iii. A central allocation which is the same for all local authorities
delivering the same services.

iv. A floor 'damping block' in order to protect local authorities from large
grant increases or decreases. Grant changes to other Councils in the
same class are scaled back in order to bring all local authorities to the
appropriate floor. The damping process has been further complicated
by the inclusion of banding to protect authorities who are heavily
reliant on Government support.

11. Table 1 (below) shows the split between Revenue Support Grant and
National Non-Domestic Rates which is included within the Formula Grant.
The table also shows the impact of government cuts in this grant.

/Table 1: Overall Formula Grant has reduced considerably for 2011/2012

2010/2011

Revenue Support Grant
National Non Domestic Rates

Total Formula Grant

2010 Value of Grants Rolled in
to Formula Grant from April

Overall Impact on Cheshire

£m

8.1
55.4

63.5

18.6

82.1

2011/2012
£m

16.6
53.7

70.3

70.3

East Formula Grant
Source: CLG and Cheshire East Finance

Change
£m

8.5
(1.7)

6.8

(11.8)

~

%

-14.4%

/

12. Cheshire East’s Formula Grant per head, of £191.62, for 2011/2012 is the
lowest within its group of comparable local authorities (Nearest Neighbour
group). Bedford had the highest Formula Grant per head within this group

at £343.05 per head.

-10 -



13.

14.

15.

National Non-Domestic Rates (NNDR) is collected from businesses in
Cheshire East based on commercial rateable property values and the
NNDR multiplier. The Multiplier has been provisionally set by the DCLG in
line with inflation and to take account of the cost of small business rate
relief. The inflation factor used is 4.6% which reflects RPI (Retail Price
Index) as at September 2010.

The small business multiplier applied to businesses who qualify for the
small business relief has been provisionally set at 42.6p in 2011/2012. The
non-domestic multiplier has been provisionally set at 43.3p in the pound for
2011/2012. Bills will be issued to businesses in February 2011 after the
provisional multiplier has been confirmed.

The amount collected is paid into a national pool and reallocated back to
local authorities based on need. The element of NNDR funding retained by
Cheshire East Council is low compared to the amount of NNDR collected.
Chart 1 compares the amount of rates retained against the nearest
statistical neighbours.

Chart 1: In 2010/2011 only 44.3% of business rates collected
in Cheshire East were retained for spending on Council services

150.0% -

100.0% -

— Cheshire
East

50.0% -

00y -4 B H H H B U

Nearest Neighbours
Sources: CLG 2010/2011 NNDR1 returns, CIPFA Council Tax
Demands and Precepts Statistics 2010/2011

16.

17.

Figures are not currently available for the estimated 2011/2012 NNDR yield
for other authorities, however due to the centralised nature of setting
Business Rates, there are no significant changes expected.

In a recent Government White Paper ‘Local Growth: realising every place’s
potential’ the government sought opinion on retention of Business Rates by
Local Authorities. Cheshire East Council is supportive of these proposals
on the basis that further growth can be stimulated and local business can
become better engaged with the Council and the local strategies.

Specific Grants

18.

This relates to targeted areas of Government financial support. In
2011/2012 Cheshire East Specific Grants will be £373.8m. This is an
increase in cash terms of £3.3m (0.9%) when compared to the equivalent
2010/2011 position.

-11-



19.

20.

The Council receives a number of grants or subsidies from different
Government departments. Not all of these have been announced and
information is still being received. The Council maintains a Grants Register
which details this complex picture. Grants not included in the Settlement
include items such as Housing & Council Tax benefit & Sixth Form funding.

Specific grants are split between non - ringfenced (£144.2m) and
ringfenced (£229.6m). Spending in relation to ringfenced grants must be in
line with the purpose for which it is provided.

Non- Ringfenced Grants

21.

22.

Following the October 2010 Spending Review and the letter from Rt Hon
Eric Pickles MP it was confirmed very few grants were remaining as
Specific Grants. Of these, only school grants and the new public health
grant will be ringfenced. Other specific grants are not ringfenced, so
although provided for a specific reason, the Council is able to determine
the actual allocation and spending of such income. Annex 2 provides
further information on each remaining Specific Grant.

Table 2 sets out the forecast income from non - ringfenced specific grants
to Cheshire East Council using estimates where further information is still
pending.

Kl'able 2: Non Ringfenced Grants in 2011/2012 have not changed significanth

2010/2011 2011/2012 Change
Adjusted
£m £m £m %
Specific Grants 139.2 139.8
Council Tax Freeze Grant — 4.4
Total 139.2 144.2 5.0 3.6%

KSource: CLG /

Ringfenced Grants

23.

24.

Dedicated Schools Grant (DSG)

The Government has announced the indicative allocations of DSG for
2011/2012 which is ringfenced. They are based on Guaranteed Units of
Funding (GUF) per pupil. The Pupil numbers used in the calculation to date
are based on the October 2010 Pupil Level Schools Census information.
Final allocations of the 2011/2012 DSG will be based on actual pupill
numbers in early 2011 and will not be known until May / June 2011.

Table 3 shows the actual DSG received for 2010/2011, the estimated DSG
for 2011/2012, the actual GUF (Amount per Pupil) received for 2010/2011
and the estimated GUF to be received for 2011/2012 (excluding the
adjustment for Academy recoupment).

-12 -



25.

26.

27.

28.

29.

30.

ﬂable 3: Dedicated Schools Grant has increased \

to reflect mainstreamed grants
Actual Estimated
2010/2011 2011/2012
Dedicated Schools £200.6m £229.6m
Grant
Amount Per Pupil £4,110 £4,695

Figures quoted are before the Academy recoupment.
Source : CLG

The Department for Education (DfE) have mainstreamed £28.6m of grants
in to the DSG (announced on 13" December 2010). The GUF and DSG
therefore appear to have increased significantly between 2010/2011 and
2011/2012. Every local authority’s GUF has increased from the 2010/2011
amount by the per pupil grant allocation received, which in effect has
maintained funding levels for schools at the same level as for 2010/2011.

This is intended to ensure minimal turbulence between Local Authorities
when mainstreaming the grants. The level of GUF for Cheshire East
appears to be reasonable compared to the level of grants held previously.
However, in the future, those grants will be subject to direct variation with
pupil numbers, which was not previously the case. The GUF does not
include any allocation for inflation which is expected to be approximately
£2.3m.

Annex 2 provides a summary of the overall impact on DSG and details of
those grants which have been mainstreamed.

Dedicated Schools Grant (DSG) ~ Pupil Premium

The Government has also announced that a Pupil Premium will be
introduced from April 2011, paid to local authorities by means of a specific
grant based on January 2011 census figures for deprived pupils in years
from Reception to Year 11.

The indicator for eligibility will be Free Schools Meals, and £430 for every
deprived child in maintained schools and academies will be made available
in the first year. Children who have been looked after for more than six
months will also attract the £430 pupil premium from 2011/2012, and
children whose parents are in the armed forces will attract £200 per
annum. It is estimated that Cheshire East Council will receive £2m in
relation to the Pupil Premium for 2011/2012.

Dedicated Schools Grant (DSG) ~ Academy Funding

The DfE have announced that its methodology for calculating Academy
budgets will be retained for a further year. The DfE continue to be clear that
becoming an Academy should not bring about a financial advantage or

-13 -



disadvantage to a school but rather, enable Academies to have greater
freedom over how they use their budgets.

31. The Individual Schools Budget (ISB), and the grants receivable for the new
academies which opened during 2010/2011; Brine Leas, Fallibroome and
Sandbach, have been removed from the total DSG award to be received.
The funding for these academies of approx £17m will be recouped from the
Authority’s DSG as part of the academy recoupment process.

32. The local authority budget element of the Local Authority Central Spend
Equivalent Grant for the number of new academies and free schools
expected to convert or be established in 2011/2012 and 2012/2013 has
been top sliced from formula grant in those years. The top slice is based on
estimates of the number of new academies and free schools expected over
the next two years.

33.  Cheshire East Council’s formula grant is being reduced by £0.9m. This
money has not previously been recouped from local authorities and there
will be no further adjustments to local authority funding in 2011/2012 and
2012/2013 as academy conversions take place in this time period.

Collecting Local Taxes for Local Expenditure

34. The amount of Council Tax charged to occupied properties in 2011/2012
will be frozen at the 2010/2011 amounts. For 2011/2012 the Band D
Council Tax for Cheshire East Council will therefore remain at £1,216.34.
This also reflects the acceptance of the Council Tax freeze grant. The level
of Council Tax for each band is shown in Table 4 below:

-

Band

\_

Table 4: Impact of Cheshire East Council Tax on each Band.

A B C D E F G

Council Tax £ 810.89 946.04 1,081.19 1,216.34 1,486.64 1,756.94 2,027.23 2,434.68
No of Dwellings 29,069 34,197 32,711 24,216 18,679 12,832 11,838 1,696

Source: Cheshire East Finance

~

H

J

35. However, overall Council Tax income is estimated to increase to £178.7m
in 2011/2012 which is a rise of £2.1m compared to 2010/2011. This reflects
increases in the tax base and increases the amount available for services.

36. The decision to set the level of Council Tax is normally reserved for the
Members of the Local Authority, however, the Government have set up a
new grant for authorities willing to freeze council tax levels. In a letter from
the Rt Hon Eric Pickles MP dated 20™ October 2010, the following proposal
was made:

-14 -



37.

38.

39.

40.

41.

“..Iif you choose to freeze council tax in 2011/2012, we [the
government] will fund the equivalent of a 2.5% increase in council
tax that year for the Spending Review period”

In considering this proposal comparisons were made with nearest
neighbours on Council Tax levels. Chart 2 shows that the level of Cheshire
East Council Tax is in the middle of the pack.

If most local authorities accept the proposal, the Cheshire East Council Tax
level would remain in the middle of the pack, which is satisfactory. The
Budget Report therefore includes acceptance of the government proposal.
Funding from this grant has been calculated at £4.4m for 2011/2012 and is
included in the Specific Grants section above.

Chart 2: Government forecasts show 2011/2012 Band D
Council Tax for Cheshire East Council will be in the middle when
Compared with Nearest Neighbours

1,400

1,300 + M Cheshire
Mmoo East

1,200 - M

Council Tax Levels

1,100 -

Nearest Neighbours
Source: DCLG Provisional Settlement Reports 2011/2012

Council Tax Base

The Council Tax Base quantifies the number of properties from which the
Council is able to collect Council Tax. The Tax Base is presented as an
equivalent number of domestic properties in Council Tax Band D after
adjusting for relevant discounts and exemptions. The level of Council Tax
multiplied by the tax base equals the expected income from local taxation.

The Authority formally approved the Council Tax Base on 16™ December
2010. The gross tax base for 2011/2012 (before making an allowance for
non-collection) is calculated as 148,383.04. After taking into account
current collection rates, a non-collection rate was set at 1%. This results in
a final tax base of 146,899.21 Band D equivalent domestic properties.

The tax base for 2011/2012 reflects an increase of 1.19% from 2010/2011.
This increase comes from 4 key areas:

i. New development in the area
ii. Fluctuations in the number of discounts awarded
iii. A campaign to eliminate incorrectly claimed discounts
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42.

43.

44,

45.

46.

47.

48.

iv. The reduction in discount for second and long term empty properties
from 25% to 10% and nil respectively.

Cheshire East has a relatively high Council Tax Base compared to its
nearest neighbours. This is partly due to the much higher proportion of
properties in Bands E to H in the Cheshire East area (27.3% in Cheshire
East compared to the England average of 18.5%). Revenue Support Grant
(see Formula Grant above) is comparatively low for Cheshire East based
on the perceived high resources available from Council Tax payments.

Collection Fund

Receipts from Council Tax payers are paid into the Collection Fund which
is then distributed to all precepting organisations (Cheshire East Council,
Fire & Police Authorities and Local Town & Parish Councils). A predicted
deficit in the Collection Fund reduces revenue funding for the following
annual budget (and vice versa in the case of a surplus). This can happen if
predicted changes in the tax base do not occur or if payments are delayed.

The estimated balance on the Collection Fund has been forecast as a net
nil position for 31 March 2011. This represents no change from the
position forecast at 31%' March 2010.

Council Tax on Second Homes

During 2006 the Cheshire Local Government Association (LGA) agreed to
reduce the level of discount on Second Homes across Cheshire from 50%
to 25% on the basis that the additional funds would be utilised as follows:-

i. 50% to be retained by local authorities.

ii. The balance to be paid over to Local Crime and Disorder Reduction
Partnerships (CDRPs) for local activities including the appointment of
Community Support Officers.

Under this agreement a small charge is made to the Police and Fire
authorities for administration.

The final figures cannot be calculated until each authority has set its
2011/12 Council Tax. Contributions under the Second Homes agreement
to the CDRP from Cheshire Police Authority and Cheshire Fire and Rescue
Authority will be made during 2011/12 by adjusting the precept payments to
those authorities. The provisional contribution from Cheshire East Council
is shown in the table below.

The further proposed reduction in the Second Homes discount from 25% to
10% is not part of the above agreement and therefore the additional
income from that reduction is not included in the figure shown overleaf.
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/ Table 5: CDRP Contribution \

2011/2012
£000

Contribution to CDRP by Cheshire East Council 114
for the employment of Police Community Support
Officers and other local activities

\ Source: Cheshire East Finance /

Charges to Local Service Users

49.

50.

51.

In some key service areas the Council makes a charge directly to the
service user. The prices charged will sometimes be set nationally, but
should always be related to recovering some or all of the Council’s costs in
delivering discretionary services.

Approximately 9.5% of the Council’s gross income is received through
Fees & Charges and the prices are reviewed at least annually. Overall,
income from charges is expected to increase in line with inflation. Charging
for Adults Services is undergoing consultation.

The Cheshire East Council pricing structure has over 1,500 different
charges. With the overall objective to reduce subsidy in charged for
services some prices may rise considerably more than inflation. In such
cases users are being consulted and alternative service options are being
discussed.

Investment, Borrowing & the Capital Programme

52.

53.

The Capital Programme, managed by the Council, is funded through
receipts, grants and borrowing. Costs are also partly mitigated through
secure investment of cash balances, but there is a net cost to the revenue
budget in respect of Capital Financing. An allowance of £13.9m is included
in the proposed 2011/2012 budget for this.

Capital Programme Funding

During 2010/2011 a fundamental review of the capital programme has
been undertaken to ensure that it only includes schemes that fulfil the
Council’s priorities for service delivery. As a result of this review,
reductions in the capital programme totalling £5.7m have been made and
where possible a number of schemes have been deferred until future
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years. Significant reductions in specific capital grants to support
improvements in the infrastructure of the school property portfolio will mean
a significant reduction in capital improvement schemes affecting schools in
2011/2012.

54.  The proposed new capital schemes for the 2011/2012 programme take into
account the following factors:

e Available external funding

e Essential maintenance and replacement

e Invest to save — capital investment required to deliver revenue saving
proposals

e Available capital receipts

e Affordable levels of Prudential Borrowing

55. The programme is set out in Table 6 below and further details are provided

in Annex 6
ﬁable 6 Capital Expenditure and Funding 2011/2012 \
£M

Total Capital Expenditure 77.0
FINANCING

Supported Borrowing 4.1
Unsupported Borrowing - Prudential 20.0
Government Grants 35.1
Capital Reserve 12.8
Linked/earmarked Capital Receipts 2.5
External Contributions 1.4
Other Revenue Contributions 1.1

77.0
Source: Cheshire East Finance
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56.

S7.

58.

59.

60.

Capital Financing Costs

The capital financing budget includes the amounts charged in respect of
the repayment of outstanding debt and the amount of interest payable on
the Council’s portfolio of long term loans. These budgeted costs are partly
offset by the interest the Council anticipates earning from temporary
investment of its cash balances during the year.

No additional loans have been taken out during 2010/2011 as the Council
is currently able to borrow from internal cash balances to fund the capital
programme.

The Council currently has debt outstanding of £135.5m. In 2010/2011 the
opportunity was taken to restructure £50m of debt by replacing a number of
loans with an average interest rate of 4.22% with a new loan at a rate of
2.35%. This will generate savings over the next ten years of £4.47m of
which £0.6m will be achieved in 2010/2011 and £0.8m in 2011/2012. The
savings have been reflected in the budget for 2011/2012 as set out in
Table 7.

The budget is based on current commitments within the Capital
Programme and therefore additional borrowing in future years to fund new
schemes will put significant pressure on the financing budget.

Following the Comprehensive Spending Review, the Government has
increased the cost of new borrowing from the Public Works Loan Board
(PWLB). The current PWLB rate (as at 7 January 2011) for a new maturity
loan for 30 years is 5.36%.

/Table 7: Capital Financing costs can be partially offset by Interest on balan%

£m
Repayment of outstanding debt 9.4
Interest on long term loans 6.1
Contribution from services towards the cost of -0.8
borrowing
Total Debt Repayment 14.7
Less Interest receivable on cash balances -0.8

Net Capital Financing Budget 13.9
&)urce: Cheshire East Finance /
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61.

62.

63.

Interest Rates

The latest national economic forecast indicates that the recovery in growth
is likely to be slow and uneven. The Interest Rate forecast reflects the
fragility of the recovery and the impact of the emergency budget. With
growth and underlying inflation likely to remain subdued, the Bank of
England is forecast to stick to its lower for longer stance on rates.

Table 8: Interest Rates are expected to rise steadily \
Dec Mar June Sep Dec Mar June
2010 2011 2011 2011 2011 2012 2012

Bank Rate 0.50 0.50 0.50 0.75 1.00 1.25 1.50

Source: Bank of England

J

Prudential Indicators

There is a requirement under the Local Government Act 2003 for local
authorities to have regard to CIPFA’s Prudential Code for Capital Finance
in Local Authorities (the “CIPFA Prudential Code”) when setting and
reviewing their Prudential Indicators. CIPFA issued a revised Code in
November 2009.

Prudential Indicators are the means whereby local authorities are able to
ensure decisions made on the mix between revenue and capital
expenditure are made on an informed basis that is prudent (i.e., does not
result in too high a level of external borrowings) whilst at the same time
sustainable (i.e., does not result in excessively large increases in Council
Tax bills). The Prudential Indicators for 2011/2012 to 2013/2014 are set
out in Annex 5.

Management of Council Reserves

64.

65.

The Council Reserves Strategy 2011/2014 states that the Council will
maintain reserves to protect against risk and support investment. In line
with the Strategy, the Council intends to increase the level of reserves by
£5.1m in 2011/2012.

The Strategy identifies two types of reserves:

o General Reserves
- Balances in this category are not identified for specific
purposes, but will be used to cushion against the impact of
emerging events or genuine emergencies.
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66.

67.

68.

69.

o Earmarked Reserves
- Balances in this category are set aside for specific projects
where spending will occur outside of the usual annual
spending pattern of the budget.

Cheshire East Council’s Reserves Strategy has been updated and is
included at Annex 8 to this report. For the 2011/2012 Budget the Chief
Finance Officer is satisfied that the strategy remains consistent with
previous years.

The need to make contributions to general reserves is mainly associated
with the repayment of costs associated with past staff reduction proposals.
It should be noted that there is no further central allocation of costs
associated with severance of staff contracts. Further severance and
actuarial costs may be proposed during 2011/2012, however, any
settlement will be dependent upon identifiable savings and opening
balances confirmed from the closure of the 2010/2011 accounts.

At 1% April 2010 Cheshire East Council held general reserves of £10.2m.
For 2011/2012 the level of risk has been reduced based on more historic
data now being available and the embedding of key items within the
Revenue Budget. Table 9 (overleaf) provides a forecast of the closing
General Reserves balance as at 31 March 2012.

Table 9 (overleaf) reflects the opening balance at 1% April 2011 after adjusting
for the projected 2010/2011 outturn. Further work is progressing to mitigate
in year impacts where possible. The position will also be reviewed in the
light of ongoing consultation exercises over changes to Services to Adults,
and the Council may also opt to use Capitalisation Directives (permission
to spread the cost over several years, funded by the Capital programme),
to support costs from restructuring, where appropriate.

Other Economic Factors

70.

71.

The Council makes an assessment of its financial position over the next
three years by using a model known as the financial scenario. It is based
on a series of planning assumptions (for example: estimated inflation
rates). The planning assumptions were last published in July 2010.
Allowance will be made in 2011/2012 budget for other economic factors,
largely inflation and pension costs; totalling £6.7m.

Inflation
The Pre-Budget Report for 2011/2012 includes a provision of £1.9m in
respect of potential pressure from inflation and changes to National

Insurance Contributions. Inflationary pressure is generally being mitigated
by service efficiency proposals.
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Table 9: General Reserves are expected to increase in 2011/2012

Detail 2010/2011  2011/2012
£m £m

Estimated Balance @ 1°" April 10.2 6.7

Projected Increases in Reserves

- Contingent Asset (VAT reclaim) net of fees 1.6 0.7

- Business Finance Loan Repayments 0.3 0.2

- Planned Contribution to Reserves 4.3 51

- Contribution from Earmarked Reserves 2.3

Projected Use of Reserves

- Transfer to Voluntary Redundancy Reserve (2.5)

- Estimated Impact of 2010/2011 Spending (7.7)

- Supplementary Revenues Estimates (0.2)

- Transitional Funding carried forward (P&C) (0.3)

- Repayment due to CWAC re location

Forecast General Reserves @ 31° March 6.7 15.0

Risk Assessed Minimum Level 14.7

Un-Allocated Balance 0.3

Sources: Cheshire East Council Reserves Strategy 2010/2011 to 2012/2013

& Quarter 3 Budget Monitoring Report 2010/2011

72.

73.

Recent trends in the Consumer Price Index (CPI) are shown in Chart 3
(overleaf). CPI rose from 3.2% in October 2010 to 3.3% in November 2010.
The Governments’ Comprehensive Spending Review estimates inflation at
2.1% and has allowed for this in government settlements.

Inflation for Cheshire East Council is split between two elements, the
potential impact in each element is described below:

Pay expenditure

To date no pay award has been agreed for 2011/2012. The employers
are seeking a pay freeze but the employees’ representatives have
requested an increase of £250 per person. Should this be agreed it
would cost £1.5m.

In addition the pay award for 2010/2011 has not been settled. The
employees have requested an increase of £250 for each of those paid
less than £21,000 per annum. If agreed this would cost £1m.

Another cost pressure includes changes to National Insurance —
employer contributions. It is expected this will cost £0.2m from 1% April
2011.

Non pay expenditure
As an indication, if an allowance for non pay inflation, at the CPI rate of
3.3%, was provided it could cost the Council an additional £4.4m.
These pressures are being mitigated through improvements in
procurement and efficiency.
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74.

75.

76.

Chart 3: CPI is projected to rise in the short term before
reducing to targets levels of around 2%.

Perceniagn increase in prices on & yemr varlier Reading this Chart:
i Fan charts are a way
| . of graphically

] illustrating probability.
Each band represents
a 10% probability, so
if a band is wide then
each point within that
band carries a lower
probability than points
contained within a
narrow band. The line
shown at the left hand
side represents
historical data.

N\
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M 7 {1 il n 1 12 13

Source: Arlingclose Economic and Interest Rate
Forecast Report November 2010

The fan chart at chart 3 shows the probability of various outcomes for CPI
growth. The right hand side of the chart shows possible CPI future growth
with past movements shown on the left. There is a 10% probability that CPI
will be around 1.5% in 2013. There is a 10% probability that the growth will
fall outside of the shaded areas of the fan. The most likely growth pattern is
shown by the darker shading in the centre of the fan.

Employee Pensions

Based on the latest actuarial valuation of the Cheshire Pension Fund, the
employer contribution rate for Cheshire East will increase by 0.5% from 1°
April 2011. This will result in additional costs of £0.6m per annum.

The reorganisation and transformation process the Council is going
through has led to greater efficiency and a reduction in staff numbers.
Some of this has been through early retirement. Actuarial charges totalling
£4.2m have been allowed for in 2011/2012 relating to these retirements.
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Summary of Financial Stability

77. Funding for Council services is affected by a large number of income
sources and corporate costs. The overall picture changes in response to
both national and local decisions. The Funding Available to Services in
2011/2012 is estimated at £597m which is a reduction of £4.8m (0.8%)
compared to 2010/2011.

78. Table 10 summarises the changes from the 2010/2011 Budget to the
2011/2012 Budget.

Cble 10: Funding in 2011/2012 will reduce by £4.8m \

2010/2011 2011/2012 Variance
Income Source £m £m £m

Formula Grant (82.1) (70.3)
Specific Grants (370.5) (373.8)

Government Grant Funding (452.6) (444.2) 8.5

Local Taxation (176.6) (178.7) (2.2)

Investment & Borrowing 13.6 13.9 0.3

Management of Reserves 4.2 5.1 0.9

Other Economic Factors 9.6 6.8 (2.8)

Funding Available to Services (601.8) (597.0) 4.8

Note: Changes to ‘Charges to Local Service Users’ are included within policy proposals
shown in Annex 6.
Source: Cheshire East Finance

2012/2013 Financial Position and Beyond

79. Key elements of the Council’s financial position for 2112/2013 can be
justified with some certainty based on information already available. For
example, the Government’s financial settlement related to Formula Grant
and a number of specific grants included funding details for two years:

e Formula Grant will reduce by a further £7.1m to £63.2m.

e £373.8m of Specific Grants will reduce by £1.3m to £372.5m.

e Adjustments for Inflation, Investment & Borrowing, Management of
Reserves and Other Economic Factors are expected to increase by
£4.3m.

80. The overall funding available to services is estimated to reduce by £12.1m
in 2012/2013.

81. The government settlement only confirms the funding position up to 31
March 2013. After this date the financial strategy must be based on less
informed estimates. The assumptions are that:

e Government Funding is expected to continue reducing.
e Council Tax will be set locally.
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e Charges to service users will reflect the need to recover actual costs.

Further details are shown in Annex 6.

Corporate Risks

82.

83.

84.

Given the context of developments in the public sector, the current
economic climate and the Council’s need to deliver local priorities within
the limits of available funding, risk management has an increased profile. It
is important that the Council is able to demonstrate that it has effective risk
management processes in place.

Based on the current Corporate Plan 2010/2013, a risk workshop was
undertaken by the Corporate Risk Management Group to identify the key
corporate risks that may adversely or beneficially affect the Council’s ability
to achieve its corporate objectives. The Corporate Risk Management
Group, comprising members from Corporate Management Team and other
senior managers, and chaired by the Portfolio Holder for Performance and
Capacity, ensures the accuracy and completeness of the risks and
monitors the implementation of actions to reduce the risks to acceptable
levels.

A key corporate risk relates to Financial Control and the impact this may
have on the Council’s financial stability. Annex 5 provides an extract from
the Cheshire East Corporate Risk Register to highlight the existing controls
and planned improvement actions.
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e Our People

Vision and Transformation

85.  The Council’s vision is to work together to improve
community life. People based services are committed to
making their distinctive contribution, collectively and individually,
to fulfilling that Vision.

86. The services are varied, but they have coherence in a shared
purpose, which is to:

Improve the wellbeing, health and care of all Cheshire East’s
people.

87. The Council has five Corporate Objectives and the “People
Services” contributes to them all, in particular:

- To give the people of Cheshire East more choice and control about
services and resources;

- To grow and develop a sustainable Cheshire East;

- To improve the life opportunities and health for everybody in
Cheshire East.

88.  The staff and managers of the Adults, Community, Health and
Wellbeing Directorate and the Children and Families Directorate
are working hard to transform that set of services. Many
services are already good, but if they are to be relevant to
changing circumstances and expectations, they need to be
transformed.

89.  High quality services and information is the aim with the following key
features:

e Accessible Available as close as possible, recognising that an
increase in specialisation may require less local
availability. Information to be accessible on-line
wherever possible

e Relevant Services must make sense to, and meet the needs of,
those accessing them in terms of achieving their required
outcomes.

e Equitable Services must meet the needs of individuals and families

from the full range of backgrounds and circumstances in
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Cheshire East

o Effective Services must be able to demonstrate that they deliver
the results that are required

e Value for Budgets are tight and demand is high. The way services
Money are delivered and to whom must be cost effective.

Current Issues

90.

91.

92.

93.

94.

Increasing numbers of people needing help, rising public
expectations and reducing resources all mean that “more of the
same” will not be sustainable. For that reason there are
programmes of transformational work across the Directorates —
work on the redesign of services to children and families, on
redesigning adult social care and on reviewing leisure, culture
and library services.

Personalisation and prevention are key themes running through
that transformational work. Personalisation is all about giving
people more choices and more control over the resources
available to them in line with objective 1 of the Corporate Plan
for the Council. The prevention agenda becomes crucial, for it
will become increasingly important to keep down care costs and
to enable our citizens to manage their health and wellbeing.
This is at the heart of Corporate objective 2 to grow and develop
a sustainable Cheshire East.

That analysis is shared by our partners within the NHS locally,
including the emerging consortia led by General Practitioners.
We realise that only by reducing demand for high cost
interventions in health and social care, can we manage the
spiralling costs of our ageing population and the impact of
alcohol on our communities’ health and wellbeing. This
approach underpins Corporate objective 5 to work with others to
deliver for Cheshire East.

The challenging context is likely to require a shift in the balance
between universal services and targeted services, towards the
latter. That will be particularly evident within Health and
Wellbeing Services where the emerging ‘Lifestyle Concept’ will
be tested for its contribution to the financial and outcome
challenges faced by the Council. This supports objective 3 of
the Corporate Plan — to improve life opportunities and health for
all in Cheshire East.

Services are becoming more local — for example the Local
Independent Living Teams (LILTS) that started as Adults teams
now encompass staff from health and other agencies. Case
committees are being piloted, bringing a wide range of
professionals together to focus concerted attention upon
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individuals and families causing particular concern. Where
possible, services, responsibilities and resources will be shared
with Parish and Town Councils and this has the potential to
provide a very local preventative response, particularly with
vulnerable older people. The development of the Joint Strategic
Needs Assessment has assumed greater significance in the
whole process as services must deliver better outcomes for all
using the positive assets within our communities to model and
improve the health and wellbeing of our population.

95. Local delivery is a concept that will cover all services inside and
beyond the Council. Putting the citizen at the centre of delivery
means all services working together to deliver outcomes and to
avoid duplication of provision to individuals and families.

96. The scale of the financial challenge requires that the Council
must move beyond a transformational approach alone and must
consider options that reduce or remove some services that are
not core to meeting its overall aim. It may also have to charge
more for services that are retained and to apply charges to
activity that has previously been free at the point of use. We
must also work collaboratively with partners to consider local
approaches to meeting the health and wellbeing of individuals,
families and communities.

97.  Safeguarding vulnerable children, adults, older people and
families from risk of abuse is a key responsibility of the Council
and its partners. Empowering our citizens to protect themselves
and to report concerns about others at risk or experiencing
abuse is a priority. Where abuse occurs, intervening to protect
individuals within the appropriate legal framework is followed.
Given the scale of the changes required to deliver our services
within the given budget, the Council will continually review the
possible impact of changes upon the safety and wellbeing
needs of people most at risk in our communities.

Services for Children and Families
Improving outcomes for children through effective service delivery.

98. Increasing demand for statutory children’s social care services
is a continuing feature of the Directorate’s work with a significant
increase in referrals being made for services in 2010/2011. To
stem this demand, a significant work programme commenced to
strengthen the ability of partner agencies to work together to
support families sooner, thereby preventing issues of concern
escalating to the point that children need to come into the care
of the Council. As a consequence, the rapid increase in the
numbers of children in the care of the Council, witnessed in the
preceding 12 months, resulting in growth of £4m, has begun to
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99.

100.

101.

102.

103.

abate with numbers now steadily reducing, and an anticipated
reduction in costs of £1.3m.

The work programme focussing upon earlier intervention and
targeted prevention has included a major review of services
inherited from the predecessor authority, some of which have
not demonstrated value for money. A major review of family
support services, due to be implemented over the period of the
next 12 months, while resulting in identified savings of £0.43m,
will also produce a much more targeted focus upon service
delivery, some of which will be commissioned from the
voluntary, community and faith sector.

Connecting services at the frontline, with greater integrated
working across the health, education, social care, police and
youth support services is mobilising; with a drive to reduce
duplication of work with vulnerable children and families, the
prevention of problems escalating and improved targeting of
ever reducing resources. This work is beginning to frame
around the concept of ‘locality working’ and over the next 12
months will embed on this basis.

Changes in national policy regarding schools is seeing a push
for greater autonomy. Some schools have chosen to opt for
Academy Status which makes them independent of the Local
Authority while other schools are choosing to remain as part of
the Local Authority network of schools. Whichever route
schools choose to follow, Cheshire East Council is working with
Headteachers and Governors to examine the benefits of the
maximum delegation of education resources to school level, and
exploring what services schools may, or may not, choose to
purchase from the Council in the future. Additionally, the
mainstreaming of grants to schools to become part of the
Dedicated Schools Grant has required a full review of support
services provided to them by the Local Authority. In dialogue
with schools, fewer services will be retained at the centre, with
schools choosing to purchase services back from the Local
Authority or from other providers. That part of the service which
provides services to schools will therefore reduce significantly
and will only be sustained if they are purchased back on a full
cost recovery basis.

Increasingly, the Local Authority’s role with schools will reduce,
but a key role will be retained in identifying and supporting
schools which are struggling to make the progress that is
required of them and are producing poor outcomes for the
children attending. As a consequence of this change, the
workforce of the Directorate is both reducing in size and being
reframed.

Further policy changes impacting upon the Directorate, include
changes in the youth support arena, with proposals from the
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104.

105.

106.

Coalition Government to an All Age Careers Guidance company
and the future delivery of information, advice and guidance to
young people. Historically the Local Authority along with
Cheshire West and Chester and Warrington Borough Councils
commissioned services for youth support from the Cheshire and
Warrington Connexions Company Ltd with the contract due to
expire at March 2011. The Local Authority will be reducing the
scale of youth support services previously commissioned and
will be pursuing commissioning of future delivery to ensure
young people continue to receive information, advice and
guidance services with other services being targeted to those
young people at risk of poor outcomes.

Support to vulnerable children continues to be a strong focus of
the work of the Directorate, with a key emphasis being upon the
modernising of services to children and families. Over the
preceding 12 months, two large children’s homes have closed at
Redsands and Prior’s Hill, with two smaller houses opening.
Further investment of £1.15m in Capital and £0.78m in revenue
is planned to provide residential care more akin to a family
setting than an institution. A strong campaign is being driven to
recruit more foster and adoptive carers to increase the
availability of care provision for children requiring it within the
Borough. Additionally services to children and young people
with disabilities and their families have been reviewed with a
wider menu of short break opportunities now being developed.
Further work is underway to examine the future need for
overnight short break provision for children and young people
with complex disabilities. Clearly the Directorate is intending to
build upon and strengthen this offer, and awaits the Coalition
Government’s Green Paper on Special Education Needs (SEN)
and Disabilities.

Further investment priorities over the forthcoming period are in
the areas of special school provision and education provision for
pupils permanently excluded from schools. A major review of
special education needs is nearing completion. It is evident that
there is insufficient special school provision within the Borough
and that further provision is required. Proposals will shortly be
forthcoming regarding the expansion of provision which will
require capital investment. Such provision is required to reduce
the need for children and young people with complex disabilities
to have to travel significant distances outside of Cheshire East
to attend a special school, or indeed to have to reside away
from their home and families during school terms. Significant
costs are incurred in transporting pupils to such settings and
these will be reduced when more provision is made available
locally.

Formalising and improving educational arrangements for young

people permanently excluded from school is a priority, with
proposals due to be submitted to Cabinet in February 2011.
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107.

108.

109.

Current arrangements are unsatisfactory and the Local Authority
is required to provide full time educational provision within a
registered setting. It is proposed that a Pupil Referral Unit is
opened to provide the necessary educational provision and
support to those pupils who are permanently excluded from
schools and those awaiting transfer to other mainstream or
special schools.

A review of the Council’s Home to School Transport Policy has
identified increased expenditure pressures generally and areas
of discretionary activity and support provided by the Council
which is no longer sustainable within the current financial
climate. This includes denominational transport, and post 16
provision, where it is intended to remove subsidies and / or
increase charges. After taking these savings into account,
budget growth of £0.989m is still required in this area.

Extensive work has been taken to remodel the workforce within
the Service. This is being driven by the need to contain costs,
respond to national and local policy changes and improve the
effectiveness of service delivery. A significant number of posts
have therefore been removed from the structure.

Efficiencies will be secured through improved commissioning
arrangements (for example by the combining of arrangements
for the commissioning of some care placements). Finally, while
some areas of service delivery may cease to be commissioned
due to reductions in funding, it is expected that other elements
of service delivery historically provided by the Council will be
commissioned externally.
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Services for Adults

Continuing Transformation and Growth

110.

111.

112.

113.

114.

115.

The growth in demand for Adult Social Services has become a
major national issue. The impact of the ageing population on
demand for services is being better understood and a major
national enquiry has been established to work out how this
impact may be managed effectively.

We know that the population of Cheshire East is older than the
average population of England. Last year an allowance of
£0.4m was made for this impact and this has proved inadequate
to meet the challenge especially for those aged 85 years and
over. Care costs for this group have exceeded £20m in the past
year. The recessionary impact is also becoming clearer, with
falling house values and diminished personal savings causing
greater costs to fall upon the Council. Overall, year on year
growth pressures of £4m are recognised for the budget (£11.8m
for the three years from 2009/2010 to 2011/2012).

The strategy for tackling dementia services has continued, with
one purpose built centre being opened, and more places
planned to provide cover across the area. However, the impact
of people using their own personal budgets to buy care has
meant that demand for directly provided services has shrunk
dramatically and the future of our own services are bound to be
considered more fully during 2011/2012.

The pattern of separate services for older people and adults
with a learning or physical disability or sensory impairment, has
shifted to generic local service that address the needs of
individuals as individuals, rather than as part of a ‘client group’.
Key to this is the operation of the four Local Independent Living
Teams (LILTs) which provide a vehicle for wider integration
across the public sector in line with emerging concepts such as
‘community budgets’. The Adults Service is therefore ready for
the major policy shifts brought about by the Coalition
Government.

The Pooled Budget for Services for Adults with Learning
Disabilities that is operated jointly with the Primary Care Trust
(PCT) has continued to be challenging in terms of the need to
manage spending, and to organise the transfer of money from
the PCT under the Valuing People Now (VPN) initiative which is
dependant on Continuing Health Care assessment. There is
additional pressure on the partners to this arrangement caused
by the requirement to bring budgets into balance before transfer
to the emerging GP Consortia.

Mental Health Services are being reviewed by the
commissioners and providers of services with a view to
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examining whether they could be more closely aligned with the
LILT delivery model. This should be resolved during 2011/2012
and a budget saving is expected from this exercise.
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116.

117.

The large-scale transformational programme to redesign Adult
Social Care is on target to exceed the requirement on it to
deliver £2.995m of savings in 2010/2011. In response to budget
pressures proposals have been brought forward and extended
in scope. However, it has become apparent that transformation
alone will not deliver a balance between the demand and the
money available to pay for it. This 2011/2012 budget is
therefore characterised by proposals that are raising revenue by
the removal of subsidy rather than securing savings via a
remodelling of services.

Key elements of the programme include :

- Reducing care costs by a radical review of existing care
packages supported by an increasing focus on using
technology to monitor and manage spend at an individual
worker level, as well as at team and whole service levels.
(£0.8m)

- £1.541m is being saved through a number of initiatives.
Firstly, further efficiencies in the operation of the in house
care provision (Care4CE) are projected to save £580k.
Secondly, further savings in procurement are projected to
yield £827k, made up of changes to the Domiciliary Block
Contract of £427k, £300k from improving care cost
procurement and £100k being the 2011/2012 effect of the
existing meals contract. The final £134k is made up of
smaller savings in expenditure, for example, giving up part of
the Workforce grant, reflecting the smaller size of the Adults
workforce given the voluntary redundancies incurred to date
within the lifetime of the new council.

- The impact of ‘reablement’ is beginning to emerge and
learning from this now to ensure maximum impact and
savings is required. The additional independence that this
provides to customers is reflected in a saving of £0.4m within
the Care4ce efficiencies.

- Review of the overall staffing requirement will continue. Adult
Services granted voluntary redundancy to over 400 staff in
the first eight months of 2010/2011 and the process is set to
continue beyond local teams and the in house care provider
(Care4CE), to other areas of the service. It will be combined
with a hard look at staffing costs generally. All these staff
related changes will deliver a further significant saving.
(£0.95m)

- Building based services have proved to be a source of
savings in the first two years of the Council and again there
is a large target. (E1m). This process is essential to fund the
shift from direct provision to direct payments. If buildings and
services that are no longer required by customers are not
closed then direct payments become a net cost to the
service instead of a net saving. In the case of the housing
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networks run by Care4CE, rationalisation rather than closure
is the immediate objective, adding £150,000 to the above
target for building based services.

- The elements that are not transformational are the increases
in charges to remove existing subsidy from the provision of
social care services (including some administrative aspects)
and a similar process related to transport where a
combination of increased charges and reduced offer will
make savings of £0.8m. The general increase in charges is
set to raise £0.65m of the £0.99m shown. The Council has
completed two separate formal public consultation exercises,
in relation to both the transport and charging proposals. A
full list of consultation events is included in Chapter 6.
These consultations will be the subject of a separate report
to Cabinet shortly. At the time of writing it is not appropriate
to prejudge the outcome of that exercise, nor comment on
the overall content of further reports. However, the Council
acknowledges that the proposals have raised a range of
important issues that are currently receiving careful
consideration. Specific consideration is already being given
to elements of carer’s services. It is recognised that the
impact of any amendments to estimated income will require
further analysis and mitigation.

- The Lifestyle concept within the Big Idea is intended to
deliver £0.796m in Adults through a mixture of reducing cost
and increasing income.

Before taking into account new grants, the Adults service is
proposing savings totalling £8.66m to offset the growth
proposals of £11.8m. This includes £1.5m worth of further
efficiencies to be delivered through a second phase of Social
Care Redesign that will focus on areas such as the
personalisation agenda, delivering social care through using
direct payments to individuals paid net of client contribution
direct onto an Empower card. The trend of growth in demand
will continue and the service remains committed to the creation
of a new round of transformation to deliver further streamlining
of service, reduction in costs and demand. However, the scale
of the challenge suggests that a radical programme of
integration within and beyond the Council will be needed by
2014 to deliver an affordable health and social care system
across children’s, adults and older people’s services.

118. The radical approach to tackling the challenge of delivering social
care within a limited and reducing budget requires effective use of
capital to deliver efficiencies in processes and reduction in care
costs. It is for this reason that improvements in information
technology form an important part of the programme - aimed at
reducing staff time servicing systems. Investment is also needed in
identifying the business case for further development of the
dementia strategy and the case for a comprehensive 'Lifestyle’
approach to provision in the directorate. Once established these
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approaches will themselves require significant capital investment
to deliver the identified benefits.

Health and Wellbeing

Growth in costs and opportunities

119.

120.

121.

122.

123.

Health and Wellbeing (H&W) services are in transition. There is
a mix of services that have potential (some more than others) to
contribute to the emerging priority of tackling the new public
health agenda as those services move to the Local Authority
from the Primary Care Trust (PCT). 2011/2012 will be a year in
which this realignment takes place, assisted by the greater
integration of H&W into the work of the Adults, Community,
Health and Wellbeing Directorate. In this context the ‘Big Idea’
of using H&W services to meet more mainstream social care is
highly relevant.

Such a change requires a different approach within the H&W
service so during 2011/2012 the commissioning elements of the
service will be moved to a strategic commissioning function
across Adults, H&W and the Children and Families Directorate.
The remaining provider services will be subject to an options
appraisal to seek the best way to structure and deliver these
services in future.

During the year, the Lifestyle concept — which is at the centre of
the ‘Big Idea’ — will be tested at a number of leisure centres
across the Council area to see if additional investment in these
centres will enable them to meet social care needs and build
confidence and independence among older and disabled
people. The focus on their use of the facilities will be when the
general public use is not high — thus making the facilities more
economically viable for universal use. This, with other
efficiencies from directorate integration, and increased income
should deliver a net £754,000 (contributing to the £1.023m).

Progress has been made to bring the Council’s Customer
Contact Strategy and the Council’s Library Services Strategy
together, so that libraries offer an effective customer contact
service. However, to free up human resources in support of that
transformation, it will be necessary to continue to invest in the
technology which enables self issue and self return of books. A
review of library provision will articulate the Council’s ambitions
for its library services and the infrastructure required to deliver
that ambition. This is a key part of the Building Based Review of
all parts of Health & Wellbeing and will save £268,000.
(contributing to the £774,000 saving)

The role of Green Spaces will also be considered and the extent
of the Council’s presence reviewed. While the spaces
themselves are freely available, the cost of access to them for
particular groups may be considered within the ‘Lifestyle

-36 -



Concept’ with the potential to derive income from delivering
access. (£225,000).

124. The process of devolution to Town and Parish Councils
continues and the Civic and Community Halls may be a key part
of that process. Pending this change, these facilities, plus others
being reviewed, will continue to be funded by the H&W service.

125. As with Adults Service, H&W must also look to increased and
new charges to raise income in order to meet the challenge of
increased costs (£210,000). The overall net reduction of £1.5m
for H&W represents a further reduction of 12% over and above
savings of £1.8m already delivered since 1st April 2009.

126. Capital investment will be focussed upon moving towards the
aspiration to develop lifestyle centres. Funding permitting, an
options appraisal will be undertaken to determine the best way
forward, preferred site and functions to accommodate. Other
capital work will only be undertaken to ensure compliance with
health and safety legislation, or to avoid loss of income through
unplanned facility closure.
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Summary of the Revenue and Capital Position

127.

The tables below summarise the Revenue Budget and Capital
Programme for the People related Directorates.
/Table 11: People Related Services Revenue Budget Summary 2011/2012 \
~see Annex 4
2011/12 Policy
Budget Proposals Total
Services £m £m £m
Children and Families 306.7 0.1 306.8
Adlults, Community, 96.6 10.1 106.7
Health and Wellbeing

Total 403.3
Source: Cheshire East Finance

10.2 4135 /

Table 12: People Related Capital Programme Summary 2011/2012

—see Annex 6
2011/2012
£m
People
Committed schemes
Children and Families 14.3
Adult Services 1.9
Health and Wellbeing 2.5
18.7
New Starts
Children and Families 115
Adult Services 0.2
Health and Wellbeing 0.7
12.4
Total Capital Programme - People 31.1
FINANCING
Supported Borrowing 2.6
Unsupported Borrowing - Prudential 5.9
Government Grants 20.4
Capital Reserve 0.0
Linked/earmarked Capital Receipts 1.1
External Contributions 1.1
Other Revenue Contributions 0.0
Total Sources of Funding 31.1

Source: Cheshire East Finance
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e Our Place

Vision and Transformation

128.

129.

130.

131.

The Council’s vision is to work together to improve community
life. The Places Directorate is a set of services committed to
making their distinctive contribution, collectively and individually,
to fulfilling that vision.

The Places Directorate is responsible for the delivery of a wide
range of varied services including Environmental Services, Safer
and Stronger Communities, Regeneration and Planning and
Housing, which have coherence in a shared purpose, which is to:

Create and maintain a quality environment to promote
prosperity and wellbeing.

The Council has five Corporate Objectives and the Places
Directorate contributes to them all, in particular:

- To grow and develop a sustainable Cheshire East;
- To enhance the Cheshire East environment

The Places Directorate faces many opportunities and challenges
and is working hard to transform services to ensure they are
more:

Customer Committed to designing and delivering high

focused quality services that meet the changing
needs of customers whilst delivering high
levels of customer satisfaction.

Sustainable A range of services, delivering the
Council’s responsibilities and ambitions in
an affordable and efficient manner, that
meet customers varied and changing
needs.

High Quality Services committed to enhancing quality,
both in their own delivery, and in that of
partners and suppliers.

Forward Identifying and addressing the major

Looking strategic challenges which will face
Cheshire East in future years including
demographic changes, climate change and
economic conditions.
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Locally Services which are focussed upon meeting

Focussed the needs of local communities by being
more easily accessible and more readily
responsive to residents and customers.

Current Issues

132.

133.

134.

135.

136.

Ensuring future services are flexible, to meet the changing needs
of customers. Increasingly providing greater levels of choice,
whilst maintaining a core level of service to all.

Developing local solutions and devolving service provision, whilst
both maintaining, and improving quality, and realising resource
efficiencies.

Ensuring that Cheshire East benefits from any upturn in the
economy and that the Council can facilitate investment and
encourage growth and prosperity.

Planning effectively for the future, through the development of
major strategic plans such as the Local Development Framework,
and the Local Transport Plan (LTP).

Working with our Sub-Regional Partners to support the Local
Economic Partnership and other collaborative working whilst
continually developing strong links with the Association of Greater
Manchester Authorities.

Environmental Services

137.

138.

The highway network is the Council’s largest asset, it is valued at
more than £2 billion and is fundamental to achieving all of our key
objectives, particularly in creating and maintaining the quality
environment necessary to promote prosperity and wellbeing of
our businesses and communities. Deterioration of the highway
network is continuing due to the effects of falling investment and
severe winter damage over recent years. This challenge will be
faced with a new contractor appointed to manage and maintain
the highway network, on behalf of the Council and achieve
revenue efficiency savings of £0.5m in 2011/2012.

Cheshire East residents recycle about 50% of their waste; the
highest level in the North West of England. However, we still
send approximately 90,000 tonnes of residual municipal solid
waste per year to landfill, which is damaging to the environment
and wastes many valuable materials. Because of significant
increases in landfill tax applied by central government each year
(currently £8 per tonne), the cost of the waste service,
responsible for waste collection, recycling and disposal,
continues to escalate (£214,000 in 2011/2012). The Council has
been working with Cheshire West and Chester Council to develop
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139.

140.

a long-term solution to treat residual household waste rather than
continuing with the practice of waste disposal by landfilling.
Recently, central government has announced that their financial
support for Cheshire’s Private Finance Initiative (PFI) residual
waste treatment project has been withdrawn and consequently
the future of the project is now at significant risk. A revised
strategy for the treatment of the Council’s residual waste will
need to be devised over the next year.

In order to provide householders with a much improved waste
and recycling collection service, the Council will introduce a new
system in 2011/2012, based in large measure, on three wheeled
bins rather than the current mix of bins, boxes and bags. This will
increase the number of materials that can be recycled by all
householders and reduce the costs of waste and recycling
collections by £0.7m in 2011/2012, increasing to over £1m per
annum from 2012/2013.

Our work on Local Service Delivery is continuing, and practical
means of achieving greater local ownership of key frontline
services such as public toilets, street cleansing and grounds
maintenance remains a key objective. Town and Parish Councils
are engaged in discussing the levels of transfer and devolution
and it is expected that during 2011/2012 agreement to progress
this transformation of service delivery will be reached.

Safer and Stronger Communities

141.

142.

143.

The Council is facing a significant threat to its Community Safety
Partnership work as a result of the uncertainty over Area-Based
Grant. The grant is used to fund a range of interventions to
tackle our priority areas of Anti-social Behaviour, Domestic Abuse
and Prolific & Priority Offenders. Reduction in the Council’s
Warden Services will further impact on the visibility of uniformed
presence in local neighbourhoods.

Regulatory Services continue to work towards a more integrated
approach to service delivery and they will undergo a ‘Peer
Review’ in February 2011. This assessment will drive the
continued improvement in our approach to achieving the right
balance between prosperity and protection. This is particularly
important during the economic downturn but will also need to take
full account of the legislative changes and new responsibilities
flowing from closing down of agencies such as the Office of Fair
Trading and Health Protection Agency.

The Car Parking Strategy has recently been updated and set in
the context of the broader Local Transport Plan (LTP) work.
Recent trends show an increase in usage in many of our car
parks, as the impact of the recession recedes. Our investment in
new Residents’ Parking Schemes has also resulted in additional

-42 -



permit sales. This is reflected in an increased income projection
for 2011/2012.

144. The Emergency Planning Shared Service is currently
investigating the opportunities to extend its remit to cover the
Warrington Borough Council area. This will result in both
financial savings and greater capacity within the extended team
to deal with major emergencies and serious incidents. Further
work on exploring a multi-agency collaborative model is
underway too and it is hoped this will improve all agencies’
collective response to emergencies.

Planning and Housing

145. Recent Government reforms of social housing pose uncertainties for
the future and the economic down turn has slowed the delivery of
affordable housing. Resources from the Homes and Communities
Agency are also severely curtailed. The Council will need to find new
ways of providing affordable homes, including partnership
arrangements and the use of its own assets.

The economic downturn is increasing the risk of homelessness — this
may be compounded by changes in Housing Benefit in 2013.

146. The Building Control service has been affected by the
implementation of new Charge Regulations which came into force 1
October 2010. These new Regulations restrict the ability to recover
costs from statutory functions. This creates a harder financial
climate for the team, removing any ability to generate surplus
income. However there is potential for small growth in market
activity for the coming year.

147. The Spatial Planning team has a programme for the preparation of
the Local Development Framework (LDF) to secure the adoption of
the Core Strategy by 2013 and the Site Allocations Plan by 2014.
This process is likely to give rise to significant community interest.
Once the LDF is adopted, the Council will be able to introduce
Community Infrastructure Levy, which has the potential of raising
over £330 million for investment in new infrastructure. The LDF will
also allocate sites for new housing development, which has the
potential to attract significant receipts from government proposals
to introduce a New Homes Bonus, details of this new scheme are
currently in consultation.

148. Cheshire East is amongst the top ten busiest planning authorities in
England, determining nearly 5,000 planning and related
applications each year. The recession has stripped out much of the
more ‘profitable’ commercial development from the process, leaving
the Council with proportionately more low value, but high input
applications. Development Management is currently undergoing a
transformation process, which will introduce new and improved ICT
systems and accompanying ways of working, delivering savings of
£0.3m.
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149.

The Government has recently announced a reform in the planning
fees from April 2011, with Councils able to set their own fees and
potentially offset the full cost of the service. This should have a
positive impact on overall income (£0.2m), but full details are still to
emerge.

Regeneration

150.

151.

152.

153.

154.

Supporting the local economy and ensuring Cheshire East is at the
forefront of the upturn will remain a major priority for the coming
year. The Council will continue to engage strongly with local
businesses to support job growth and provide a constant link in a
rapidly changing business support environment.

Work will continue to develop and support our new Local Enterprise
Partnership for Cheshire and Warrington which will be a strong
business-led partnership responsible for driving forward economic
growth (£260k in 2011/2012). There will be a strong focus on
marketing and promoting the area to new investors and visitors
through a new ‘Marketing Cheshire’ organisation that brings
together visitor economy support and place marketing.

Leading major regeneration of Macclesfield and Crewe will remain
a major priority for the Council. Redevelopment of the town centres
in a difficult economic climate is a challenge, however progress is
expected following the recent work led by the Council to create a
strong vision for the future in both Macclesfield and Crewe, and
emerging work in Congleton and Wilmslow. We will continue to
deliver our Sustainable Towns Framework with local partners, to
support all town centres and economic areas across Cheshire East.

The Total Transport Transformation project remains a major
corporate priority for the Council. The next twelve months will see
major change in the way in which the Council delivers our highway
and transport priorities. A new Cheshire East Transport Unit will be
established which will continue to deliver a strong operational
service to all our clients (delivering efficiencies of £0.2m in
2011/2012), whilst building our strategic response to the transport
pressures facing the area, including the provision of a strong rural
transport network; supporting sustainable travel; new investment to
support economic growth and ensuring strong links with our
neighbours, particularly with greater Manchester.

The Council currently provides support towards the maintenance
and management of Tatton Park, a major visitor attraction which
has over 800,000 visitors a year. Over the last twelve months the
Council has developed ambitious plans for future investment and
development in Tatton to increase the visitors to over 1,000,000 per
year by 2016. Through this investment and development it is
anticipated that the level of financial support required from the
Council can be eliminated while retaining Tatton’s positive impact
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on the local economy, sustaining its conservation and delivering of

the Council’s lease-hold obligations.

155. In order to demonstrate leadership on climate change, the Council
has developed a Carbon Management Plan as part of a

comprehensive strategy. The strategy is to reduce our carbon

emissions by 25 per cent by 2015/2016, from its current baseline of
50,000 tonnes per year. Over the last year the Council has cut its

emissions by over 1,000 tonnes, mainly through small technical

solutions in its buildings.

Summary of the Revenue and Capital Position

156. The tables below summarise the Revenue Budget and Capital

Programme for the Places Directorate.

/ Table 13: Places Revenue Budget Summary 2011/2012 ~ see Annex 4

2011/12 Policy

Budget Proposals Total
Services £m £m £m
Environmental Services 38.2 (0.7) 37.5
Safer & Stronger Communities 1.2 (0.9) 0.3
Planning & Policy 4.0 (1.0 3.0
Regeneration 12.7 (1.2) 115
Total 56.1 (3.8) 52.3

Source: Cheshire East Finance
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Table 14: Places Capital Programme Summary

2011/2012 — see Annex 6

Places

Committed schemes
Environmental Services
Planning & Policy
Regeneration
Safer & Stronger Communities

New Starts
Environmental Services
Planning & Policy
Regeneration
Safer & Stronger Communities

Total Capital Programme - Places

FINANCING

Supported Borrowing

Unsupported Borrowing - Prudential
Government Grants

Capital Reserve

Linked/earmarked Capital Receipts
External Contributions

Other Revenue Contributions

Total Sources of Funding
Source: Cheshire East Finance

2011/2012
£m

3.2
13
3.3
0.6
8.4

2.0
1.8
17.4
0.0

21.2

29.6

13
10.0
141

2.9

0.0

0.4

0.9

29.6
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e Supporting Service

Delivery

Vision and Transformation

157.

158.

159.

The Council’'s Corporate Plan incorporates five key objectives.
This section of the Council supports the achievement of all
objectives and, in particular

“Being an excellent Council and working with others to deliver
for Cheshire East’

The Council groups services that support all service delivery
under the heading of Performance & Capacity. The overriding
aim of these services is to provide necessary support to achieve
the Council’s aims at the best value, to the right standards and
with a focus on what matters to the public of Cheshire East.

The major services within Performance & Capacity perform a number of
roles:

Focused on Providing strategic review, analysis and intelligence to

Outcomes develop the Council’s Plans, provide focus on what really
matters, link performance outcomes to resources and
influence, respond and implement local and national
public policy.

Focused on Improving the customer experience and making
Customers  customer contact simple, relevant and fit for purpose
while learning and improving based on feedback.

Joined Up Maximising the benefits of working in partnership
including shared service opportunities to assist the
successful delivery of front line services, minimise
duplication, maximise cost efficiencies and enable truly
joined up services appropriate for our differing localities.

Sustainable Supporting the development of the Council’s processes,
governance arrangements and accountability structure
including developing the Council’s workforce and
protecting the Council against risks both legal and

financial.
High Supporting front line services as they strive to deliver
Quality transformational projects (for example Finance, Human
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Resources, ICT, Legal, Procurement and Property
support are required for most projects).

e Forward Leading projects on behalf of the Council to further
Looking improve the Council’s asset base, infrastructure,
community liaison, policy co-ordination.

160. Significant savings have already been made as a result of the
local government review process, targeted activity on support
services efficiencies and a focused approach to spending
money on what really matters in Cheshire East. Savings
planned for 2011/2012 are ambitious and appropriate. It is
anticipated that reductions in the inspection regime, central
reporting and a focus on Cheshire East local performance will
facilitate the savings plans.

161. Performance and Capacity is split into the following five areas:

Treasury and Assets

Human Resources and Organisational Development
Legal and Democratic Services

Policy and Performance

Corporate Improvement

Treasury and Assets
Assets

162. The Council understands its asset base and has developed a
strategic approach to asset management which is integrated
with corporate and service planning.

163. The office accommodation strategy, which is already well
underway, is providing modern open-plan offices that support
and enhance flexible styles of working. It is providing staff with a
range of working environments that suit the changing
requirements of customers. The majority of the Council’s office
based staff have already been successfully moved to facilities
that are fit for the purpose of delivering modern services.

164. A major element of the Council’s Transformation Programme is
the Asset Challenge. This was launched in January 2010 and
involves a comprehensive review of the Council’s existing
property assets and their usage and an analysis of the Council’s
future property needs. This work will underpin the transformation
of front line services and will ensure that Cheshire East will have
an asset base in the medium term that will deliver services
where and how they are needed by the Cheshire East
communities.

165. A key aspect of the asset challenge is the links with our partners

and the delivery of services from joint facilities where
appropriate. The Capital Programme reflects an investment of
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over £5m in 2011/2012 for building maintenance including
satisfactory compliance with its legislative and regulatory
responsibilities. There is an expectation that the Asset
Challenge process will achieve significant efficiencies and
savings over the next three years.

Information & Communications Technology

166.

167.

168.

169.

The ICT service will continue to exploit new developments to
deliver savings in the operational running cost of major systems
such as Oracle, Microsoft and PARIS. This will include reviewing
new models of product licensing, rationalisation of products and the
delivery of support to these systems.

Appropriate technology will be put in place so that the Council’s
policy on flexible and mobile working can be delivered. Improved
capacity for flexible and mobile working is a key pre-requisite for
the delivery of the accommodation strategy and delivery of
efficiency improvements in services.

Significant service improvements and greater efficiency will be
delivered through centralised management and greater
standardisation of Personal Computers, laptops, mobile devices
and telephones. This project is already underway within the
service, and therefore tangible benefits should start being delivered
in early 2011/2012. The Capital Programme includes a further
£0.981m investment in the essential replacement of core technical
infrastructure, demonstrating the Council’s commitment to the
maintenance and improvement of its ICT capability.

In November 2009, the Council launched a major initiative with a
range of public, private and third sector partners to reduce
operating costs of ICT through greater sharing of facilities, such as
data centres, and the elimination of duplication and excess
capacity. Some small projects have already been delivered and
major proposals are now being developed for 2011/2012.

Finance

170.

171.

The core financial system optimisation project will change
business processes and service levels within Finance and
Shared Service teams to deliver cashable savings. The project
will see a capital investment of up to £825,000 in 2011/2012 and
will deliver revenue savings of £141,000 in Finance and the HR
& Finance Shared Service. Further savings will be delivered
across the organisation as lean systems and processes are
embedded as part of a Business Management Review, a Cross
directorate savings target of £750,000 reflects this opportunity.

The first priority will be to streamline transaction processing

through improved compliance and optimisation of upgraded
technology. The second tranche of work will be to deliver a
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172.

173.

standard suite of financial reports to be delivered direct to
managers’ desktops through a much clearer ‘dashboard’ that
includes key facts ‘at-a-glance’. In addition, improvements will
be made to automate income reconciliation allowing more
efficient processing of revenues.

Further rationalisation of staffing levels in the Revenues and
Benefits Teams will be taken forward during 2011/2012,
following the implementation of a single system to replace the
three inherited, legacy platforms, and in line with reduced
government funding for benefits administration costs.

Continued rationalisation of the Council’s insurance
arrangements will deliver modest savings in 2011/2012 ahead of
a full re-tender exercise in 2012/2013, which will target more
substantial savings, in the region of £300,000. This may require
some changes to self-insurance levels and a more rigorous
approach to risk management.

Procurement

174.

175.

176.

The Procurement Unit will support the Council in the delivery of
procurement savings of £1.65m during the next year. This will
be achieved through the continued embedding of the Corporate
Procurement Strategy, providing a greater control and visibility
of spend within the organisation to drive down unit costs.

Savings will be achieved through the acceleration of the
category management approach to procurement, increased
economies of scale and capacity through expanded use of the
Association of Greater Manchester Authorities sub regional
procurement hub and collaboration with other partners and the
increased use of the regional E-portal (The Chest).

The Procurement Unit will embark upon a cost reduction
programme that will urge suppliers to consider the positive
benefits to their competitive position from price reductions to the
organisation that will result in an efficient and balanced supply
base.

Shared Services

177.

The Council currently has several long and short term shared
service arrangements with Cheshire West and Chester Council.
These are predominantly supporting service delivery (for example,
back office transactional and ICT functions) with some elements
supporting Our People & Our Place. These have demonstrated
significant savings since their introduction in 2009 and budget
challenge for the forthcoming years have identified further potential
savings in the region of £1.5m (£300,000 for 2011/2012).
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178.

Shared Services will continue to be managed to deliver best value
for Cheshire East Council and its stakeholders. However greater
effort will be focused on exploring opportunities to extend the
Councils approach to collaborative working with a range of partner
organisations to provide more streamlined and co-ordinated
approaches to service delivery resulting in greater efficiency and
improved performance.

Human Resources & Organisational Development

179.

180.

181.

182.

183.

184.

In order for Cheshire East to consistently deliver high levels of service
to our customers and communities in these unprecedented times, we
require a highly engaged and appropriately skilled workforce. The
graduate development programme successfully launched in 2010
actively demonstrates the Authority’s commitment to supporting and
helping young people to gain meaningful employment in this difficult
economic climate. To fund the additional Graduate placement agreed
by Members, funding of £41,000 is required in 2011/2012.

The Council committed additional funding of £35,000 in 2010/2011 to
enable the employment of 1 temporary member of HR staff to deal
with the increase in essential work following LGR, specifically Job
Evaluation. This work is due to reduce in 2011 and this additional
funding is no longer required.

Cross directorate savings of £83,000 will be achieved through the
launch of three new salary sacrifice schemes in 2011; Cycle to Work,
Computer Purchase and the Green Car Scheme. These savings are
predominantly savings in tax and National Insurance contributions.

Additional cross directorate savings of £407,000 will be achieved as
a result of the recent renegotiation of margins, management fees and
pay rates associated with the Reed temporary recruitment service,
which has recently been extended for a further 12 months.

In order to maximise the cross directorate Salary Sacrifice Savings
that HR has put forward, an additional administrator post is required
to ensure that the new salary sacrifice schemes are run efficiently
with maximum take up and subsequently maximum savings.
Additional funding of £13,000 is required for this post.

Work has been ongoing to review Cheshire East’s terms and
conditions of employment with a view to resolving harmonisation,
equal pay and historical Single Status issues. It is anticipated that the
review will be completed in 2011, with a single set of terms and
conditions in place by late summer. Whilst powerful software has
been procured specifically for the purposes of pay modelling, some
assumptions have been made in order for us to proceed with the
modelling which will allow for a small margin of error in reporting.
Additionally, it is not possible at this stage to identify accurate savings
as we are still part way through consultation with the Trade Unions
and a package has yet to be agreed. However, due to the budgetary
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pressures facing the Authority as a result of significant grant
reductions, a savings target of £2.4m has provisionally been set aside
in the draft budget in order to assist the Council in its planning.
Finance colleagues are closely involved in the project and will be
formally auditing the methodology used to arrive at savings.

Legal and Democratic Services
Legal Services

185. The Council must protect itself against risk (such as legal action
being taken against the Council) and ensure services are
delivered to proper frameworks. The legal services team must
therefore be properly resourced to support services in their
work. Detailed consideration is being given to the ways in which
the Service can be properly resourced in order to ensure service
delivery, and in order to minimise risk. An Interim Borough
Solicitor has recently been appointed to do this and will report
upon her findings in due course.

186. The service has historically carried out a substantial amount of
work throughout the year on schools appeals. The budget
proposes that the cost of this work should be recovered, which
will be reliant upon agreeing buy back proposals with the
schools.

Democratic Services

187. The proposals for the service comprise a package which relies
upon making use of buoyant Registration Service income,
together with restructuring and rationalisation proposals.

Policy and Performance

188. The Directorate provides wide ranging services that help shape
Cheshire East, identify priorities, support strategic management,
promote good governance and enhance and protect the
reputation, integrity and effectiveness of the Council. It is split
into five service areas each of which are part of the Corporate
support functions within the Council. These are:

Customer Services

Partnerships (including grants to outside bodies)
Performance and Planning (including research)
Communications

Internal Audit and Compliance
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189.

190.

191.

192.

The service plays a central role in helping the Council achieve its
corporate objective to be “an excellent Council and work with others for
Cheshire East.” Each of the services have quite different individual
objectives contributing to this aim and are influenced by the need to:

e Maintain a robust corporate core to manage the Council’s business

e Provide a high quality corporate planning and performance
management frameworks

¢ Provide an information analysis, evidence-base and external
consultation service including continuous support for the Joint
Strategic Needs Assessment

e Comply with the statutory responsibility to have an internal audit
function and to have a Head of Audit giving an annual assurance on
internal controls

e Provide Corporate Policy advice and co-ordination

e Protect, enhance and develop the Council’s reputation

e Co-ordinate internal and external communication to ensure targeted
messages to the people of Cheshire East

e Provide co-ordination of, and engagement with, strategic and local
partnership activity through existing formal and informal mechanisms

e Provide high quality customer access through face to face, telephone
and the web, driving improvements in customer service standards
across the Council

e Maintain standards in relation to Freedom of Information, Data
Protection, Business continuity and other statutory requirements

e Oversee the Corporate approach to the single equality and inclusion
scheme

The Direction of Travel of the service going forward remains that of
playing a central role in helping the Council achieve its corporate
objectives. The inspection requirements on the Council have significantly
diminished with the abolition of the Comprehensive Area Assessment
(CAA). There remains a need, however, to reshape the priorities of
Cheshire East in a time of austerity and to ensure that the priorities,
outcomes and performance reflect what Cheshire East really wants to
achieve.

We have an opportunity moving forward to use our sustainable
community strategy to properly focus our time and resources on those
areas that matter most to the people of Cheshire East. We want to
improve performance outcomes (not count inputs), do everything we do
in the most cost effective way, and satisfy our customers. Empowering
citizens and sustaining a sense of civic pride is fundamental to moving
forward in the difficult months and years ahead. Neighbourhood action, a
community spirit and a combined effort is the way forward and this will
require co-ordination, drive and input from the partnership and
performance team.

We have agreed seven priorities for action within our strategy which are

about nurturing strong communities, creating the conditions for business
growth, unlocking the potential of our towns, supporting young people,

-53-



193.

194.

ensuring a sustainable future, preparing for an increasingly older
population and driving out the cause of poor health.

The reality is that we will be making difficult choices about how we use
the financial resources available — by being clear about what we want to
achieve through our community strategy and corporate and service plans
we can make sure that things that really matter have scope for
development and our finances, resources, focus and time is spent on
making those things happen.

Given all of the above the main changes proposed for the service
relate to rationalisation and a focus on partnership working, efficient
customer services and an emphasis on communication and
reputational management. Savings plans include:

e Rationalise the internal audit function by reducing staffing and
realigning specialist work (£200,000 saving, taking the total to
£550,000)

e Rationalise customer access and back office processes
(£225,000 in 2011/2012)

e Transfer of six customer outlets to libraries (already achieved)
and potentially extend the transfer of customer access points
and / or use different technologies to drive savings (£240,000
- £390,000).

e Transfer Tourist Information Centres to visitor economy team
and reduce the net expenditure on this area (£45,000)

e Combine and rationalise Partnerships and Performance &
planning team functions (£420,000) to reflect changed
approach to inspection and policy shifts

¢ Reduce the level of community and cohesion grants
(150,000 (16%) in 2011/2012)

e Consolidate costs in Communications by reducing
publications, circulation, media analysis and staffing
(£150,000)
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Summary of the Revenue and Capital Position

195. These tables summarise the Revenue Budget and Capital
Programme for Performance and Capacity.

4

Services

Borough Treasurer & Head of Assets
HR & Organisational Development
Borough Solicitor

Policy & Performance

Corporate Improvement

votal
Source: Cheshire East Finance

/ Table 15: Performance & Capacity Revenue Budget Summary 2011/2012 ~ see Annex \

2011/12 Policy
Budget Proposals Total
£m £m £m
124.0 -3.0 121.1
3.1 0.1 3.3
6.3 -0.5 5.8
8.4 -1.2 7.2
0.5 -0.1 0.4
142.4 -4.7 137.7 /

Table 16: Performance & Capacity Capital Programme Summary

2011/2012 ~ see Annex 6

Performance & Capacity

Committed schemes
Borough Solicitor
Borough Treasurer & Head of Assets
HR & Organisational Development
Policy & Performance

New Starts
Borough Solicitor
Borough Treasurer & Head of Assets
HR & Organisational Development
Policy & Performance

Total Capital Programme - Perf & Capacity

FINANCING

Supported Borrowing

Unsupported Borrowing - Prudential
Government Grants

Capital Reserve

Linked/earmarked Capital Receipts
External Contributions

Other Revenue Contributions

Total Sources of Funding
Source: Cheshire East Finance

2011/12
£m

0.0
7.2
0.0
1.0
8.2

0.0
8.0
0.0
0.1
8.1

16.3

0.2
4.1
0.6
9.9
1.3
0.0
0.2

16.3
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5 « Budget Impact

196. The 2011/2012 Budget Report is the result of a major process to
set a balanced budget that can meet the needs of local people
in the local environment. The details of the Budget have been
set out in previous chapters in terms of financial stability and
service proposals. This section considers the impact of the
Budget on typical groups of service users in terms of any

changes they may see as a result of proposals in this report.
Example Groups Annual Charges

2 Adults Council Tax
2 Dependant Children

Ffff'ﬁf'?' |

Typical Fees & Charges

School Meals

(190 meals x 2)

Car Parking (2 hours a week)

b ) Adult weekly Swim
\#“3{ Children’s swimming
' Leisure Centre Membership

Other spending on services

(Bulky Waste, Badminton,

Typical Household Facts: Library CD Rental)

“1’},' "

Adults both working (full or part time) with Total Charges in 2010/2011 £3.109
combined net income of £43,000 per annum '

Total increase in Charges if

Children attending local schools inflation of 4.8% for the year
L were added i.e. (Retail Prices
Living in a Band E Property Index increase) £149

Actual proposed increase in
charges for 2011/12 £43
Service Impacts

Families will be supported, especially in difficult times or when starting out. The Council is investing
in private sector housing improvements and will provide Affordable Housing Assisted Purchase
scheme loans.

In order to provide householders with a much improved waste and recycling collection service, the
Council will introduce a new harmonised system in 2011/2012 based in large measure on three
wheeled bins rather than the current mix of bins, boxes and bags. This will increase the number of
materials that can be recycled by all householders and reduce the costs of waste and recycling
collections by more than £1m per year.

Funding for our schools comes via a Government Grant, the Dedicated Schools Grant, which is set
to ensure that an individual school’s funding will not fall by more than 1.5%. A review of central
funding retained by the Council is underway aiming to delegate a bigger proportion to schools to
allow head teachers and their Governing Bodies to have a greater say in school spending choices.

A review of the Council’s home to school transport policy and arrangements will see subsidy
removed and the introduction of charges for some denominational and post 16 transport provision.

During the year the new Lifestyle Concept will be tested at a number of our Leisure Centres, where
working with the National Health Service (NHS) and General Practitioners, along with funding
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transferred from the NHS, there will be an aim to make better use of our facilities to improve the
health of our communities.
Example Groups Annual Charges £

Pensioner Couple Council Tax
e i ¥ oh

Fees & Charges

Swimming

Car Parking (2 hour a week)
Aqua Fit (2 sessions a week)
Other spending on services
(Bulky Waste, renting a DVD
monthly)

Total Charges in 2010/2011 £1,774

Total increase in Charges if
inflation of 4.8% for the year

Typical Household Facts: were added on (Retail Prices
) . ] ] Index increase) £85
Private pension with combined net
income of £21,000 per annum Actual proposed increase in
charges for 2011/12 £6

Living in a Band D property

Service Impacts

Funding of £1.2m is being provided in the form of Disabled Facilities Grants, helping people
to live in their own homes.

The Council has an ambitious five year investment plan for the development of Tatton Park.
The vision is to improve the experience for visitors, provide new attractions and events and
eliminate public subsidy.

Via the Lifestyle Concept facilities at our Leisure Centres will be developed to enable them to
build confidence and independence with older and disabled people.

The Council is increasing the amount invested in its Reablement Services by £3.9m in
2011/2012, which will help to enable more individuals to remain in their own homes and
retain their independence. This Council will continue to assess an individual’s needs and
those meeting the eligibility criteria will receive care free for up to six weeks.

Charges for social care and transport are subject to consultation.

-58 -



Example Groups Annual Charges £
Local Businesses Central Government

‘ Inflation adjustment per September RPI (+4.6%) so
rates bills will increase.

Cheshire East Council
No Supplementary Rates in 2011/2012

Some small increases in fees in-line with current
inflation

Typical Facts
Non Domestic Rates set by Government

In 2011/2012, there will be £10.9m capital
investment in Highways maintenance and new start
capital improvements

Supplementary Rates set by Cheshire East

Liable to pay some Fees & Charges (for
example licensing)

Service Impacts

In a challenging economic climate, the Council has developed strong visions for the future of both
Macclesfield and Crewe and is committed to providing strategic leadership on the major re-
development of the towns.

The Council will contribute to the development of a new Local Enterprise Partnership for Cheshire
and Warrington. This will be a strong, business-led partnership responsible for driving forward
economic growth. There will also be a focus on promoting the area to new investors and visitors
through a ‘Marketing Cheshire’ initiative, bringing together visitor economy support and place
marketing.

The Planning Service has a three year programme for the preparation of the Local Development
Framework; this will take forward strategies for regenerating our towns and will allocate sites for
new housing and economic development, review town centre policies and develop the Council’s
Infrastructure Plan to support major new investment.

-59-



Example Groups

For Example:
Town & Parish Councils, PCT, Fire, Police,
Schools,

Local Area Partnerships
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Service Impacts

The Council is developing its Local Service
Delivery agenda and is working with Town and
Parish Councils and other local groups, exploring
the potential for new arrangements in respect of
the ownership, choice and provision of a range of
facilities and activities.

Reductions in funding to community and voluntary
groups have been kept to a minimum wherever
possible. Directorates have worked together to
efficiently commission services from community and
voluntary groups.

We will make best use of the opportunities for
services to be delivered by community and
voluntary groups, and town and parish councils.

Support to Local Area Partnerships (LAP) continues
through the funding of the Partnerships team.

LAP Managers will ensure co-ordinated support to
neighbourhood groups, town and parish councils,

voluntary organisations and other partners. They

will ensure that services are joined up and able to
address issues of local concern.

£625,000 of reserves remains earmarked to support
the local transfer and devolution of services.

The LAP Reserves of £625,000 will support local
groups, particularly town and parish councils, to run
services in their local area.

The Council will seek to reduce expenditure on
its commissioned services with impacts on our
partners. Within Children and Families
reductions and efficiencies of £1.235m have
already resulted in a reduced service provision
for the Youth Services provided locally by
Connexions.



Example Groups
The Local Environment

List of Abbreviations
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Service Impacts

The Council is committed to reducing its energy
consumption and will continue to develop
strategies during 2011/2012 and over the next
few years, to improve on the environmental
impact of its activities and also help to minimise
the adverse financial implications of any national
carbon reduction-related incentive schemes.

A review of the Council’s role and presence in the
freely available green spaces will be undertaken,
aiming to reduce the overall cost of access and
potentially deriving additional income.

Review of Green Space policy deriving additional
income of £0.45m.

The Council has developed a Carbon
Management Plan to reduce our carbon
emissions by 25 per cent by 2015/2016, from
its current baseline of 50,000 tonnes per year.
Over the last year the Council has cut its
emissions by over 1,000 tonnes, mainly
through small technical solutions in its
buildings.



This section provides details of the abbreviations used in the Budget Report in
alphabetical order.

Term

ABG

CIPFA

CFR

CPI

CSR

DCLG

DfE

DSG

Term

Meaning

Area Based Grant — type of
grant previously given to local
authorities by Government.

Chartered Institute of Public
Finance and Accountancy —
the body that sets standards
for public finance.

Capital Financing Requirement
— used in calculating Minimum
Revenue Position

Consumer Price Index — a
measure of inflation.

Comprehensive Spending
Review — the Government’s
announcements on future
funding levels.

Department for Communities
and Local Government —
Government department
responsible for supporting
local government and
communities.

Department for Education —
Government department
responsible for education and
Children’s services

Dedicated Schools Grant —
grant received from
Government to fund schools.

Meaning
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Term

e-CAF

EIG

GUF

HR

H&W

ICT

ISB

LILTS

Term

Meaning

Enabled Common Assessment
Framework — an assessment
of a child or young person,
encompassing all areas of
need.

Early Intervention Grant —
grant to be used locally to
support families with difficulties
to prevent escalation of
problems.

Guaranteed Unit of Funding —
amount used to calculate DSG
when combined with pupil
numbers.

Human Resources —
department responsible for
staffing matters.

Health and Wellbeing —
service responsible for leisure,
library and cultural services.

Information and
Communication Technologies
— service responsible for
technology at Cheshire East
Council.

Individual School Budget —
budget devolved to individual
schools rather then used
centrally.

Local Independent Living
Teams — teams working within
the Adults, Community, Health
and Wellbeing service to assist
with each individual client’s
needs.

Meaning



LTP

NHS

NNDR

PARIS

PCT

PFI

PWLB

Local Transport Plan — the
basis for bidding and receiving
funding for highways and
transport schemes.

National Health Service —
organisation responsible for
health care.

National Non Domestic Rates
— contribution to local authority
costs by businesses. Rate is
set by central government.

Electronic system used to
record payments and receipts.

Primary Care Trust — a local
trust of the NHS which
provides initial healthcare.

Private Finance Initiative —
scheme where public bodies
pay for use of an asset
constructed by the private
sector.

Public Work Loan Board — a
government agency providing
loans to public bodies for
capital works.
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P&C

RPI

RSG

SEN

VAT

VPN

Performance and Capacity —
name of Cheshire East
Council’s ‘back office’
directorate including services
such as legal and finance.

Retail Price Index — main
domestic measure of inflation
in the UK.

Revenue Support Grant — an
element of Formula Grant
given to local authorities by
central government.

Special Educational Needs —
children with SEN may require
extra assistance to overcome
learning disabilities or
disabilities

Value Added Tax — tax paid to
HM Revenue and Customs on
goods and services bought
and sold.

Valuing People Now — initiative
to improve health and
wellbeing and ensure the NHS
and local authorities work
together.



SUMMARY OF POLICY PROPOSALS

The Council's budget for 2011-12 includes savings proposals of £34.7m and service

growth items of £29.9m which are summarised in the tables below. These are also
shown on individual service budget pages contained later in this document.

As part of the Council's approach to Benefits Realisation planning and monitoring,
Heads of Service have profiled the planned savings across the financial year, and

details have been fed into CORVU (the Council's performance management system).

Managers will update these details monthly, prior to onward reporting to Corporate

Management Team and Members.

Analysis of Savings in Policy Options 2011/12

Savings Proposals as per Budget Book 2011/2012 Total £000
Children and Families

Reductions to services in line with changes to grant funding levels (2,500)
Further efficiencies from commissioned services (1,235)
Reduce Children in Care Placements (1,325)
Review of Family Centres / Family Support (430)
Review Short Break Provision (156)
Total Children and Families (5,646)
Adults, Community, Health & Wellbeing

Adults

Maximise Income (Increased / New Charges) (650)
Further ongoing Care4CE Efficiencies (980)
Procurement and Expenditure Savings (961)
Staffing Reductions across the Directorate (950)
Review Building Based Services / Provider Services (1,150)
Transport Reductions (800)
Big Idea — Reductions in Expenditure / New Income (796)
External Care Cost Reductions through Individual Social Worker Budgets (800)
Further Departmental Savings (to be allocated) (1,500)
Further Remedial Action (716)
Total Adult Services (9,303)
Health and Wellbeing

Maximise Income (increased / new charges) (340)
Further Ongoing Care4CE Efficiencies (100)
Procurement and Expenditure Savings — Adults Services (181)
Staffing Reductions across the Directorate (75)
Review of Green Spaces (225)
Health and Wellbeing Building Based Review (268)
Big Idea — Reductions in Expenditure / New Income (227)
Total Health and Wellbeing (1,416)
Total Adults, Community, Health & Wellbeing (10,719)
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Places

Environmental Services

Waste Collection & Recycling — Route Optimisation project (726)
Waste Collection & Recycling — Review of charges (59)
Street Lighting former districts — reduction of 2010/2011 one off growth (100)
Highways Re-procurement — review of term contract arrangements (500)
Bereavement services — review of charges (390)
Markets — review of charges (200)
Structure savings — grounds maintenance (260)
Review of Britain in Bloom grants (10)
Total Environmental Services (2,245)

Safer & Stronger Communities

Review of structure — community safety (150)
Emergency Planning — extend joint working (25)
Review Community Safety Development (thematic work) (62)
Review of structures — regulatory services (300)
Review of charges (34)
Review Animal Health (20)
Revisions to Car Parking Income estimates (289)
Additional car park income — enforcement teams (52)
Residents car parking schemes (35)
Retender of cash collection contract (10)
Total Safer & Stronger Communities (977)
Planning & Housing

Review of structure and reduction in running costs (215)
Planning & Land Charges increased income (225)
Transformation project (335)
Review of contribution to Regional Flood Committee (102)
Reduction in running costs & additional income (220)
Total Planning & Housing (1,097)
Regeneration

Transport Transformation project (225)
New Road Safety partnership working arrangements (543)
Tatton Park — Invest to Save Project (Subsidy reduction) (99)
Reduction in running costs (marketing & promotion) (40)
Review of 3" party contributions (37)
Carbon Reduction — reduction in running costs (72)
Reduction in former grant funded activities (500)
Reduction in running costs (50)
Total Regeneration (1,566)
Total Places (5,885)
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Performance and Capacity

Borough Treasurer and Head of Assets

Asset Management Staff Reductions / Facilities Management Efficiencies (258)
Asset Management — Provision for Risk Assessment & Essential

Improvement (provision in 2010/2011 only) (500)
Asset Challenge (2,000)
Assets — Structure Reductions (100)
Street Lighting — Energy saving (10)
ICT Strategy savings / capitalisation (615)
ICT Efficiency Savings (183)
Finance Business Changes and Oracle Optimisation (141)
Finance — Optimisation of Revenue and Benefits and Insurance Saving (99)
Total Borough Treasurer and Head of Assets (3,906)
Human Resources and Organisational Delivery

Employee Assistance Programme (35)
Total Human Resources and Organisational Delivery (35)
Borough Solicitor

Increase Schools Income & Recoverable Costs on Property Transactions

etc (20)
Rationalisation in Democratic Services area (80)
Registration Service Income Generation / Civic Expenditure Reductions (265)
Remove Trainee Post and Further Reduction in Scrutiny Function (30)
Restructure Registration Services (50)
Schools Income from Admission Appeals (50)
Total Borough Solicitor (495)
Policy and Performance

Tourist Information Centres to become self funding (45)
Reducing Demand for Customer Services (100)
Review face to face access in Sandbach (75)
Targeted Efficiencies (125)
Transfer 6 Customer Service Outlets to Libraries (240)
Reduce Audit Resource (200)
Reduce Community Grants (100)
Reduce ABG Cohesion Grant (50)
Reduce Communications Spend (150)
Review Management Structure (420)
Total Policy and Performance (1,505)
Corporate Improvement

Reductions in grant funding (74)
Total Corporate Improvement (74)
Total Performance and Capacity (6,015)
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Cross Directorate

Managed by Borough Treasurer & Head of Assets

Business Management Review (750)
Shared Services — Improvement in Performance (300)
Incremental Savings on energy (80)
Flexible Mobile working / Information Management (100)
Introduction of a programme of targeted procurement activity that will (1,400)
produce savings in a number of spend categories

Additional procurement savings to fund improvements in procurement (250)
practices

Total Managed by Borough Treasurer & Head of Assets (2,880)
Managed by Human Resources and Organisational Development

HR Salary Sacrifice Scheme / Reed contract review (490)
Pay Harmonisation — subject to consultation (2,400)
Savings from offer of Voluntary Redundancies (600)
Unison budget transfer from services (104)
Total Managed by Human Resources and Organisational Development (3,594)
Total Cross Directorate (6,474)
Total (34,739)
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Analysis of Growth in Policy Options 2011/12

Growth Proposals as per Budget Book 2011/2012 Growth £000
Children and Families

Increased numbers of looked after children 4,000
Investment in residential provision 780
Realignment of transport budgets 989
Total Children and Families 5,769
Adults, Community, Health & Wellbeing

Adults

2009/10 Impact of Increasing Population and Complex Packages of Care 4,100
2010/11 Impact of Increasing Population and Complex Packages of Care 3,900
2011/12 Impact of Increasing Population and Complex Packages of Care 3,800
Care4CE Trading Company Options Appraisal 200
Valuing People Now - Interim Transfer into LD Pool 4,021
NHS Reablement Monies - Section 256 Agreement 3,906
Macclesfield Anniversary 30
Total Adult Services 19,957
Health and Wellbeing

Health and Wellbeing Building Based Review 849
Total Health and Wellbeing 849
Total Adults, Community, Health & Wellbeing 20,806
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Places

Environmental Services

Waste disposal - increased running costs 214
Transport - Total Transport Project - fleet review 55
Underlying running cost pressures - pay budget & external income 206
Structure review 80
Highways Maintenance - exceptional inflation 302
Underlying running cost pressures - pay budget & recharge to capital 300
Review/impact of former highways works team 135
Underlying running cost pressures - pay budget & external income 220
Total Environmental Services 1,512
Safer & Stronger Communities

Reduction in pest control & CCTV income 55
Total Safer & Stronger Communities 55
Planning & Housing

Impact of new Government regulations 75
Total Planning & Housing 75
Regeneration

Local Bus contracts - increased running costs 71
Nantwich Food Festival pump priming 10
Sub Regional Economic Development Partnership Working 260
Total Regeneration 341
Total Places 1,983
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Performance and Capacity

Borough Treasurer and Head of Assets

Street Lighting - Exceptional inflation 453
3C Waste royalties 119
CLS Rental income 87
Finance admin re HR Salary Sacrifice Scheme 14
Improving Procurement practices - Growth, recovered from savings

generated 250
Total Borough Treasurer and Head of Assets 923
Human Resources and Organisational Delivery

Build Organisational Capacity - Develop Workforce 41
HR Salary Sacrifice Scheme administrator 13
Unison posts funded from budget transfer 104
Employee Assistance Programme

Total Human Resources and Organisational Delivery 158
Borough Solicitor

No growth proposals

Total Borough Solicitor 0
Policy and Performance

Prudential Borrowing Charge 120
Public Health Interim Role 150
Total Policy and Performance 270
Corporate Improvement

No growth proposals

Total Corporate Improvement 0
Total Performance and Capacity 1,351
Cross Directorate

No growth proposals

Total Cross Directorate 0
Total 29,909
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Calculation of Council Tax (Excluding Parishes)

2011/2012
Amount Band D
£m £
Cheshire East Borough Council
Budget Requirement 249.015 1,695.14
LESS:
Revenue Support Grant 16.607 113.05
National Non Domestic Rates 53.728 365.75
1,216.34
ADD:
Cheshire Fire Authority 9.759 66.43
Cheshire Police Authority 21.230 144.53
210.96
1,427.30
|TAX BASE | 146,899.21]
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Parish Precept Requirements 2011/12- Cheshire East

Parish Council Tax per

Parish Council Precept

Parish Band D Property 2011/12
Acton, Edleston, Henshull 22.18 4,300
Adlington 10.03 6,000
Agden 8.87 690
Alderley Edge 34.04 90,000
Alpraham 16.27 3,000
Alsager 44.09 200,000
Arclid 14.59 1,700
Ashley 18.96 3,000
Aston-by Budworth 5.60 1,000
Audlem 38.20 35,742
Barthomley 10.24 1,000
Betchton 10.79 3,000
Bickerton, Egerton 12.81 2,000
Bollington 34.00 104,794
Bosley 15.31 3,000
Bradwall 12.35 1,000
Brereton 32.78 18,800
Brindley, Faddiley 13.80 2,000
Buerton 13.82 3,000
Bulkeley, Ridley 14.07 2,800
Bunbury 15.30 9,490
Burland 10.90 3,000
Calveley 11.57 1,500
Chelford 12.01 7,800
Cholmondeley, Chorley 15.54 2,000
Cholmondeston, Wettenhall 2.82 500
Chorley 16.60 4,230
Church Lawton 8.37 7,500
Church Minshull 11.91 2,500
Congleton 62.82 635,908
Cranage 32.83 20,000
Crewe 3.49 52,103
Crewe Green 31.16 3,000
Disley 38.22 74,640
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Parish Council Tax per

Parish Council Precept

Parish Band D Property 2011/12

Dodcott-cum-Wilkesley 23.77 4,400
Doddington, Blakenhall, Bridgemere, Checkley-cum-Wrinehill,

Hunsterson, Lea 9.27 2,800
Eaton 32.57 5,561
Gawsworth 25.28 21,500
Goostrey 31.84 35,000
Great Warford 6.67 3,000
Handforth 34.56 85,000
Hankelow 16.99 2,200
Haslington 17.24 41,500
Hassall 18.08 2,000
Hatherton, Walgherton 8.57 2,000
Haughton 10.02 1,000
Henbury 14.13 5,000
High Legh 13.84 12,500
Higher Hurdsfield 14.72 5,000
Holmes Chapel 30.04 73,455
Hough, Chorlton 20.72 17,500
Hulme Walfield & Somerford Booths 0.00 0
Kettleshulme 34.74 6,000
Knutsford 13.07 78,854
Little Bollington 11.29 1,000
Little Warford 8.19 300
Lower Peover 15.18 1,110
Lower Withington 10.05 3,000
Lyme Handley 0.00 0
Macclesfield 1.68 31,931
Macc Forest / Wildboarclough 0.00 0
Marbury-cum-Quoisley, Norbury, Wirswall 19.17 5,000
Marton 26.27 3,200
Mere 16.54 7,000
Middlewich 56.26 266,703
Millington 9.09 1,000
Minshull Vernon, Leighton, Woolstanwood 11.60 22,000
Mobberley 30.35 44,500
Moston 27.81 5,000
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Parish

Parish Council Tax per

Parish Council Precept

Mottram St.Andrew

12.60

5,000




Parish Council Tax per

Parish Council Precept

Parish Band D Property 2011/12

Mottram St.Andrew 12.60 5,000
Nantwich 29.32 162,000
Nether Alderley 29.95 11,400
Newbold Astbury-cum-Moreton 21.01 7,300
Newhall 9.86 3,500
North Rode 18.46 2,250
Odd Rode 32.77 66,800
Ollerton/Marthall 21.40 6,500
Over Alderley 9.23 2,000
Peckforton 9.83 750
Peover Superior 17.88 7,000
Pickmere 34.96 13,000
Plumley with Toft and Bexton 16.09 6,355
Pott Shrigley 19.67 3,000
Poynton with Worth 43.51 264,800
Prestbury 18.06 38,481
Rainow 16.95 10,000
Rope 14.79 12,000
Rostherne 11.61 1,000
Sandbach 34.19 231,755
Shavington-cum-Gresty 30.34 50,776
Siddington 13.02 2,500
Smallwood 8.70 2,500
Snelson 15.00 1,250
Somerford 21.71 4,000
Sound, Austerson, Baddiley, Baddington, Broomhall, Coole

Pilate 8.10 3,550
Spurstow 10.16 1,925
Stapeley, Batherton 29.52 40,000
Stoke, Hurleston 15.15 2,120
Styal 21.83 8,200
Sutton 15.64 18,325
Swettenham 16.37 2,700
Tabley 7.61 1,600
Tatton 0.00 0
Twemlow 30.01 2,750
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Wardle 8.02 500
IWarminaham 24 AA 2 7001




Parish

Parish Council Tax
per Band D Property

Parish Council
Precept 2011/12

Wardle 8.02 500
Warmingham 24.44 2,700
Weston, Basford 9.53 9,000
Willaston 13.79 18,000
Wimslow 21.39 244,275
Wincle 0.00 0
Wistaston 14.90 46,000
Worleston, Poole, Aston Juxta Mondrum 8.72 2,290
Wrenbury 9.49 4,500
Wybunbury 18.40 11,348

3,439,961
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FOREWORD

The budget figures shown on the following pages reflect the Budget approved by
Council on 24 February 2011.

These budgets will be realigned during the year to reflect the allocation of cross —
cutting savings currently held within the budgets for Borough Treasurer and Head of
Assets, and HR and Organisational Development.

Changes may also arise from further centralisation of service budgets, and to reflect
responsibilities from changes to structures in 2011-12.

Budget pages currently shown will be amended during the year to reflect significant
changes to services “base” budgets.

Work is also ongoing to further analyse subjective budget headings for expenditure

and income types, and further pages will be added to this document as and when
more detailed information becomes available.
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Table 1 - Summary Revenue Budget 2011-12

Department / Service:

Children & Families Directorate
Directorate

Schools (ISB)

Other Schools Provision
Safeguarding and Specialist Support
Early Intervention and Prevention
Strategy, Planning and Performance

Adults, Community and Health & Wellbeing

Adults and Community
Health and Wellbeing

Places Directorate
Environmental Services

Safer & Stronger Communities
Planning & Policy
Regeneration

Gross Income Net
Expenditure Budget
£000 £000 £000

2,010 (18) 1,992
200,386 (200,386) 0
15,152 (15,152) 0
27,751 (122) 27,629
12,058 (817) 11,241
37,459 (19,972) 17,487
294,816 (236,467) 58,349
149,738 (54,141) 95,597
19,652 (9,051) 10,601
169,390 (63,192) 106,198
50,443 (12,821) 37,622
7,753 (7,590) 163
7,085 (4,144) 2,941
28,189 (16,768) 11,421
93,470 (41,323) 52,147
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Table 1 - Summary Revenue Budget 2011-12

Department / Service:

Performance & Capacity
Borough Treasurer & Head of Assets

Assets *
Finance *

ICT *
Procurement *

HR & Organisational Development
HR Strategy & Policy *

Organisation & Workforce Development
HR Delivery *

Borough Solicitor
Democratic & Registration Services
Legal Services

Policy & Performance
Customer Services
Performance & Partnerships
Audit & Compliance
Communications & PR

Corporate Improvement

Total Service Provision

Gross Income Net
Expenditure Budget
£000 £000 £000
14,667 (5,791) 8,876
108,379 (3,063) 105,316
7,914 (1,354) 6,560
(1,037) - (1,037)
129,923 (10,208) 119,715
(1,555) (379) (1,934)
750 750
1,775 (974) 801
970 (1,353) (383)
5,118 (1,110) 4,008
1,893 (122) 1,771
7,011 (1,232) 5,779
2,849 (123) 2,726
2,442 2,442
796 796
1,037 (43) 994
7,124 (166) 6,958
399 399
703,103 (353,941) 349,162

* these services include Cross Cutting savings totalling £6.474m.




Table 1 - Summary Revenue Budget 2011-12

Total Service Budgets:

Add :
Contingencies : Contingencies and Provisions
Pay & Pensions
Transitional costs
Capital Financing (1)
Less:

Specific Grants
Total Net Expenditure Budget

Add:
Use of Reserves Contribution to Reserves

Asset Management Account
Total Council Budget

Parish Precept

Amount to be met from Government
Grants & Local Taxation ("Budget Requirement")

Deduct :
Revenue Support Gr Revenue Support Grant
National Non-Domes National Non-Domestic Rates
Surplus on District C Surplus / Deficit on Collection Funds

Note :

1 Capital Financing Budget

Debt Redemption

Interest payable

Revenue contribution from Services
Interest receivable

Total Capital Financing
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Budget
2011-12
£000

349,162

2,359
4,167

13,916

(125,703)

243,901

5,114

249,015

3,443

252,458

(16,607)
(53,728)
0

182,123

£000

9,416
6,100
(800)
(800)

13,916




Children and Families
Budget 2011-12
Strategic Director - Lorraine Butcher

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Directorate 493 1,499 1,992 - 1,992
Schools (ISB) 164,210 36,176 200,386 (200,386) -
Other Schools Provision 7,259 7,893 15,152 (15,152) -
Safeguarding and Specialist Support 10,847 16,903 27,751 (122) 27,629
Early Intervention and Prevention 6,968 5,089 12,058 (817) 11,241
Strategy,Planning & Performance 8,720 28,739 37,459 (19,972) 17,487
Total Budget 198,498 96,300 294,797 (236,449) 58,349

Note : the above figures include £218.426m of Dedicated Schools Grant.

Description of Services Provided

Schools
Safeguarding
Early

Strat



Childern & Families

Directorate

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget

Services Provided : £000 £000 £000 £000 £000
Management 493 41 534 534
Corporate Initiatives - 1,458 1,458 1,458
Total Directorate 493 1,499 1,992 1,992

Subjective Analysis of 2011-12 Budget

£000 £000 £000
Management Corporate Total
Initiatives

Expenditure :
Employees:
Employees pay 493 493
Other employee expenses - -
Premises - -
Transport - -
Supplies & Services 41 1,458 1,499
Payments to Service Providers - -
Grant Payments - -
Gross Expenditure 534 1,458 1,992
Funding Sources :
Customer & Client Receipts - -
Specific Grants - -
Reimbursements & Contributions - -
Internal Recharges -
Total Income - - -
Net Expenditure 534 1,458 1,992




Children and Families - Dedicated Schools Grant

Objective Analysis of Services provided in 2011/2012

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Schools
Nursery 190 42 232 0 232
Primary 85,734 18,959 104,693 47 104,646
Secondary 72,959 16,244 89,203 13,450 75,753
Special 5,326 931 6,257 22 6,235
Total Schools ISB 164,210 36,176 200,386 13,519 186,867
Other Schools Provision
Sandbach School (Independent) 0 5,357 5,357 1,010 4,347
Academies 0 931 931 0 931
Private Voluntary and Independent
Nurseries 6,155 1,361 7,517 0 7,517
Short-stay school 1,103 244 1,347 0 1,347
Total Other Schools Provision 7,258 7,893 15,152 1,010 14,142
Total Central Spend 14,255 3,163 17,418 0 17,418
Final DSG Budget 2011/12 185,723 47,232 232,955 14,529 218,426

Key Policy Proposals for 2011/2012 Budget

£000 £000

Increases in Net Budget

Inflation Requirements 2,264

Additional Special Educational Needs Requirement 1,501

Additional contingency budget requirement 500

Special Schools - phasing out of protection 72

Special Schools - Shortfall in 2010/11 Funding 17

Special Schools - Increase in Complex Needs Places 100

Early Years additional entitlement 540

Academies Schools Budget element of LA Central Spend Equivalent Grant 180

Sub total 5,174
Decreases in Net Budget

FMSIS Withdrawal 104

Sub total (104)
Met by Increase in DSG (5,070)
Provisional Financial Impact of 2011/2012 Policy Proposals 0

1 Funding has been identified through a review of the use of centrally held DSG to meet the pressures identified above.

2 The above funding reflects pupil numbers available following the January 2011 pupil count

3 For 2011/12, the DSG funding paid to the LA will reduce by £14.4m as a result of known academy conversions during budget setting.
This is reflected in the above.

4 This table reflects the total DSG award expected for 2011/12, and includes Pupil Premium of £2.1m and mainstreamed grants of £26.3m (after adjusting
for academies)

5 The DSG contribution outlined above to PVI Nurseries (E7.5m), Short-stay school (£1.3m), and central spend (£17.4m) have been reflected in the
Children and Families Budget Book pages Return



Children and Families - Dedicated Schools Grant

Subjective Analysis of Services provided in 2011/2012

Expenditure

Employees: -
Employees pay

Other employee expenses
Premises
Transport
Supplies & Services
Payments to Service Providers
Gross Expenditure

Funding Sources

Customer & Client Receipts
Specific Grants

Reimbursements & Contributions
Internal Recharges

Total Income

Net Expenditure

Other schools Central TOTAL
Nursery Primary Secondary Special Provision Spend
£000 £000 £000 £000 £000 £000 £000

190 85,478 72,807 5,315 7,234 14,215 185,239

1 256 152 11 22 43 484

25 11,126 9,447 509 1,488 1,856 24,451

0 63 117 33 8 11 233

17 7,770 6,680 389 1,042 1,293 17,192

0 0 0 0 5,357 0 5,357

232 104,693 89,203 6,257 15,152 17,418 232,955

0 47 137 11 0 0 195

0 0 13,274 0 1,010 0 14,284

0 0 39 11 0 0 50

0 0 0 0 0 0 0

0 47 13,450 22 1,010 0 14,529

232 104,646 75,753 6,235 14,142 17,418 218,426




Safeguarding And Specialist Support
Head of Service - Cath Knowles

Subjective Analysis of 2011-12 Budget

£000 £000
Safeqguarding and Total

Specialist Support
Expenditure :

Employees:
Employees pay 10,847 10,847
Other employee expenses - -
10,847 10,847
Premises 41 41
Transport 497 497
Supplies & Services 2,726 2,726
Payments to Service Providers 13,640 13,640
16,903 16,903
Gross Expenditure 27,751 27,751

Funding Sources :

Customer & Client Receipts - -
Specific Grants (122) (122)
Reimbursements & Contributions - -
Internal Recharges - -
Total Income (122) (122)

Net Expenditure 27,629 27,629

Key Policy Proposals for 2011-12 Budget included above

£000 £000

Increases in Net Budget

Increased numbers of looked after children 4,000

Investment in residential provision 780

Sub total 4,780
Decreases in Net Budget

Reduce Children in Care Placements (1,325)

Review Short Break Provision (156)

Sub total (1,481)
Provisional Financial Impact of 2011/2012 Policy Proposals 3,299




Children and Families

Safeguarding & Specialist Support

Objective Analysis of Services provided in 2011/2012

Services Provided :

Safeguarding and Specialist Support

Children in Need and Child Protection
Children's Assessment Team

Section 17

Legal Costs

16+ Service & Cared for Support
Disability / Short Breaks

Residential

Placements

Sunnyside / Accommodation

Total Budget

Employees Other Gross Income Net
Expenditure Budget Budget
£000 £000 £000 £000 £000

1,890 115 2,005 (25) 1,980
1,298 85 1,383 0 1,383

- 264 264 - 264

94 429 523 0 523

4,567 859 5,425 (98) 5,328
623 4,324 4,947 0 4,947
2,375 2 2,378 0 2,378

- 10,785 10,785 0 10,785

- 41 41 0 41
10,847 16,903 27,751 (122) 27,629

Subjective Analysis of Services provided in 2011/2012

Expenditure

Employees: -
Employees pay
Other employee expenses
Premises
Transport

Supplies & Services
Payments to Service Providers
Gross Expenditure

Funding Sources

Customer & Client Receipts
Specific Grants

Reimbursements & Contributions
Internal Recharges

Total Income

Net Expenditure

Children in
Need and Children's 16+ Service & Disability /
Child Assessment Legal Cared for Short
Protection Team Section 17 Costs Support Breaks Residential Placements Sunnyside Total
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
1,890 1,298 0 94 4,567 623 2,375 0 0 10,847
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 41 41
115 85 0 0 295 0 2 0 0 497
0 0 264 429 356 1,677 0 0 0 2,726
0 0 0 0 208 2,647 0 10,785 0 13,640
2,005 1,383 264 523 5,425 4,947 2,378 10,785 41 27,751
0 0 0 0 0 0 0 0 0 0
(25) 0 0 0 (98) 0 0 0 0 (122)
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
(25) 0 0 0 (98) 0 0 0 0 (122)
1,980 1,383 264 523 5,328 0 4,947 2,378 10,785 41 27,629




Early Intervention & Prevention
Head of Service - Tony Crane

Subjective Analysis of 2011-12 Budget

£000 £000
Early Intervention & Total
Prevention
Expenditure :
Employees:
Employees pay 6,947 6,947
Other employee expenses 21 21
6,968 6,968
Premises 498 498
Transport 172 172
Supplies & Services 576 576
Payments to Service Providers 3,844 3,844
5,089 5,089
Gross Expenditure 12,058 12,058
Funding Sources :
Customer & Client Receipts (30) (30)
Specific Grants (661) (661)
Reimbursements & Contributions (126) (126)
Internal Recharges - -
Total Income (817) (817)
Net Expenditure 11,241 11,241
Key Policy Proposals for 2011-12 Budget included above
£000
Decreases in Net Budget
Further Efficiencies from Commissioned Services
Review of Family Centres / Family Support (430)
Sub total (1,230)
Provisional Financial Impact of 2011/2012 Policy Proposals (2,230)




Children and Families
Early Intervention & Prevention

[ Objective Analysis of Services provided in 2011/2012

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Early Intervention and Prevention

Pathway Planning 198 19 217 0 217
Family Support 2,684 329 3,013 0 3,013
Childrens Centres 2,218 1,525 3,743 (70) 3,674
Emotional Health & Wellbeing 0 134 134 0 134
Youth Offending Service 1,096 109 1,205 (747) 458
Supporting Vulnerable Children 290 7 297 0 297
Education Welfare Service 349 24 373 0 373
Common Assessment Team 133 2 135 0 135
Targeted Youth Service / IAN 0 2,940 2,940 0 2,940
Total Budget 6,968 5,089 12,058 (817) 11,241

[ Subjective Analysis of Services provided in 2011/2012

Emotional Youth Supporting Education Common
Pathway Family Childrens Health & Offending Vulnerable Welfare Assessment Targeted Youth
Planning Support Centres Wellbeing Service Children Service Service / IAN TOTAL
£000 £000 £000 £000 £000 £000 £000 £000 £000
Expenditure
Employees: -
Employees pay 198 2,684 2,218 0 1,075 290 349 133 0 6,947
Other employee expenses 0 0 0 0 21 0 0 0 0 21
Premises 0 0 498 0 0 0 0 0 0 498
Transport 19 0 47 0 73 7 24 2 0 172
Supplies & Services 0 0 540 0 36 0 0 0 0 576
Payments to Service Providers 0 329 441 134 0 0 0 0 2,940 3,844
Gross Expenditure 217 3,013 3,743 134 1,205 297 373 135 2,940 12,058
Funding Sources
Customer & Client Receipts 0 0 (30) 0 0 0 0 0 0 (30)
Specific Grants 0 0 0 0 (661) 0 0 0 0 (661)
Reimbursements & Contributions 0 0 (40) 0 (86) 0 0 0 0 (126)
Internal Recharges 0 0 0 0 0 0 0 0 0 0
Total Income 0 0 (70) 0 (747) 0 0 0 0 (817)
Net Expenditure 217 3,013 3,674 134 458 297 373 135 2,940 11,241




Strategy ,Planning & Performance
Head of Service -Fintan Bradley

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000 £000 £000
Strategy, Planning & QA, Policy Strategy Safeguarding Capital & Total
Performance Planning & Development Planning
. Management Performance
Expenditure :
Employees:
Employees pay 3,295 2,224 1,983 542 676 8,720
Other employee expenses - - - - - -
3,295 2,224 1,983 542 676 8,720
Premises 421 - 2 - - 423
Transport 107 82 85 38 11 323
Supplies & Services 1,430 550 228 964 - 3,172
Payments to Service Providers 23,301 285 1,235 - - 24,821
25,259 917 1,550 1,002 11 28,739
Gross Expenditure 28,554 3,141 3,533 1,544 687 37,459
Funding Sources :
Customer & Client Receipts (1,423) - (197) - - (1,620)
Specific Grants (14,485) (2,121) (732) (120) (308) (17,766)
Reimbursements & Contributions - - - (247) - (247)
Internal Recharges - (130) - - (209) (339)
Total Income (15,908) (2,251) (929) (367) (517) (19,972)
Net Expenditure 12,646 890 2,604 1,177 170 17,487
Key Policy Proposals for 2011-12 Budget included above |
£000 £000
Increases in Net Budget
Realignment of transport budgets 989
Sub total 989
Decreases in Net Budget
Reductions to services in line with changes to grant funding levels (2,500)
Further Efficiencies from Commissioned Services (435)
Sub total (2,935)
Provisional Financial Impact of 2011/2012 Policy Proposals (1,946)



Strategy ,Planning & Performance
Strategy ,Planning & Performance Management

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
School Catering - 100 100 (100) -
SEN Placements - 9,090 9,090 (9,090) -
Specialist Teaching 1,084 575 1,659 (1,659) -
Child Development Service 209 14 223 (208) 15
Special Education Needs 353 19 372 (372) -
Business Support 1,322 306 1,628 47) 1,581
Commissioning 194 554 748 (143) 605
Transport - 10,445 10,445 - 10,445
Other Schools Related 133 4,156 4,289 (4,289) -
Total Strategy, Planning & 3,295 25,259 28,554 (15,908) 12,646
Performance
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000 £000 £000 £000
School SEN Specialist Child Special Business Commissioning Transport Other Total
Catering Placements Teaching Development Education Support Schools
Service Needs
Employees:
Employees pay - - 1,084 209 353 1,322 194 - 133 3,295
Other employee expenses - - - - - - - - -
Premises - - - - - - - - 421 421
Transport - - 61 13 19 12 - - 2 107
Supplies & Services - - 192 1 - 294 - - 943 1,430
Payments to Service Providers 100 9,090 322 - - - 554 10,445 2,790 23,301
Grant Payments - - - - - - - - - -
Gross Expenditure 100 9,090 1,659 223 372 1,628 748 10,445 4,289 28,554
Funding Sources :
Customer & Client Receipts - (1,423) - - - - - - - (1,423)
Specific Grants (100) (7,667) (1,659) (208) (372) 47) (143) - (4,289) (14,485)
Reimbursements & Contributions - - - - - - - - - -
Internal Recharges - - - - - - - - - -
Total Income (100) (9,090) (1,659) (208) (372) (47) (143) - (4,289) (15,908)
Net Expenditure - - - 15 - 1,581 605 10,445 - 12,646

Return




Strategy ,Planning & Performance

QA, Planning, Policy & Performance

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Targeted Intervention 455 318 773 (904) (131)
Early Years 683 33 716 - 716
Policy, Planning & Performance 780 341 1,121 (1,121) -
14-25 Service 306 225 531 (226) 305
Total QA, Planning Policy & 2,224 917 3,141 (2,251) 890
Performance
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
Targeted Early Years Policy, Planning  14-25 Service Total
Intervention & Performance
Expenditure :
Employees:
Employees pay 455 683 780 306 2,224
Other employee expenses - - - - -
Premises - - - - -
Transport 18 33 26 5 82
Supplies & Services 300 - 250 - 550
Payments to Service Providers - - 65 220 285
Grant Payments - - - - -
Gross Expenditure 773 716 1,121 531 3,141
Funding Sources :
Customer & Client Receipts - - - - -
Specific Grants (774) - (1,121) (226) (2,121)
Reimbursements & Contributions - - - - -
Internal Recharges (130) - - - (130)
Total Income (904) - (1,121) (226) (2,251)
Net Expenditure (131) 716 - 305 890




Strategy ,Planning & Performance
Strategy Development

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Educational Psychologists 485 22 507 - 507
Childcare Take Up & Strategy 84 393 a77 - a77
Lifelong Learning 444 532 976 - 976
Workforce Development 380 141 521 - 521
Virtual School 263 225 488 (365) 123
Music 327 237 564 (564) -
Total Strategy Development 1,983 1,550 3,633 (929) 2,604
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000 £000 £000
Educational Childcare Lifelong Workforce Virtual School Music
Psychologists Take Up & Learning Development Total
Expenditure : Strategy
Employees:
Employees pay 485 84 444 380 263 327 1,983
Other employee expenses - - - - - - -
Premises - - - - - 2 2
Transport 22 5 22 17 12 7 85
Supplies & Services - - - - - 228 228
Payments to Service Providers - 388 510 124 213 - 1,235
Grant Payments - - - - - - -
Gross Expenditure 507 477 976 521 488 564 3,533
Funding Sources :
Customer & Client Receipts - - - - (297) (297)
Specific Grants - - - - (365) (367) (732)
Reimbursements & Contributions - - - - - - -
Internal Recharges - - - - - - -
Total Income - - - - (365) (564) (929)
Net Expenditure 507 477 976 521 123 - 2,604




CAPITAL PROGRAMME 2011-12 NEW STARTS

Children & Families

Total Description Forecast Expenditure
Budget 2011-12 2012-13 2013-14
£000's £000's £000's £000's
. To cope with growing numbers of pupils and to provide adaptions to
Basic Need 1,300 facilitate the access for children and adults with disabilities. 1,300
. . . Block provision to address the condition and modernisation priorities
Capital Maintenance Allocation 5700 of school buildings as identified in the Asset Management Plan. 5,700
Devolved Formula Capital 2011-12 1,009 To_er_]able s_chools to have independence in spending capital on 1,009
building projects and ICT.
The re-provision of residential accommodation for cared for children
Residential Development Programme 1,150|in smaller ‘it for purpose’ units that more closely resemble traditional 1,150
home settings.
A review is being undertaken to consider alternative provision
Short Break Re Provision 700|including bespoke provision and/or transition to adults services as 700
part of an independence programme.
The creation of one school based on two sites ideally located to serve
Pupil Referral Unit 1,500|distinct concentrations of young people requiring short term 1,500
assessment.
Cheshire East is facing extra demand for specialist services to serve
children with complex special needs. Capital investment is required
Specialist Special Needs Provision 2,000|on a phased basis in each of the existing four sites across the 100 950 950
Borough over the next 3 years to significantly reduce reliance and the
cost of securing this provision from outside the Borough.
Total New Starts 2011-12 13,359 11,459 950 950
Einanced By:
Grant 8,009 8,009
Borrowing 5,350 3,450 950 950
Total 13,359 11,459 950 950




Adults, Community Health and Wellbeing
Budget 2011-12
Strategic Director - Phil Lloyd

Objective Analysis of Services provided in 2011-12

Services Provided :

Adults
Health & Wellbeing

Total Budget

Employees Other Gross Income Net
Expenditure Budget Budget
£000 £000 £000 £000 £000
35,342 114,396 149,738 (54,141) 95,597
11,626 7,993 19,619 (9,018) 10,601
46,968 122,389 169,357 (63,159) 106,198

Description of Services Provided

Adults

Health & Wellbeing



Adults

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000
Care4dCE Strategic Individual Total
Commissioning Commissioning Commissioning
Expenditure :
Employees:
Employees pay 19,684 4,036 2,666 8,860 35,246
Other employee expenses - 19 46 31 96
19,684 4,055 2,712 8,891 35,342
Premises 686 36 80 1,176 1,978
Transport 450 65 51 544 1,110
Supplies & Services 1,397 19,325 201 597 21,520
Payments to Service Providers - 8,660 - 57,913 66,573
Cross Cutting Savings - 23,215 - - 23,215
2,533 51,301 332 60,230 114,396
Gross Expenditure 22,217 55,356 3,044 69,121 149,738
Funding Sources :
Customer & Client Receipts (384) 174) (100) (17,171) (17,829)
Specific Grants - - - - -
Reimbursements & Contributions (1,467) (13,571) - (704) (15,742)
Internal Recharges (20,366) (204) - - (20,570)
Total Income (22,217) (13,949) (100) (17,875) (54,141)
Net Expenditure - 41,407 2,944 51,246 95,597
Key Policy Proposals for 2011-12 Budget included above
£'000 £'000
Increases in Net Budget:
2009/10 Impact of Increasing Population and Complex Packages of Care 4,100
2010/11 Impact of Increasing Population and Complex Packages of Care 3,900
2011/12 Impact of Increasing Population and Complex Packages of Care 3,800
Care4CE Trading Company Options Appraisal 200
Valuing People Now - Interim Transfer into LD Pool 4,021
NHS Reablement Monies - Section 256 Agreement 3,906
Macclesfield Anniversary 30
19,957
Decreases in Net Budget
Maximise Income (increased / new charges) (650)
Further Ongoing Care4CE Efficiencies (980)
Procurement and Expenditure Savings - Adults Services (961)
Staffing Reductions across the Directorate (950)
Review Building Based Services / Provider Services (1,150)
Transport Reductions (800)
Big Idea - Reductions in Expenditure / New Income (796)
External Care Cost Reductions through Individual Social Worker Budgets (800)
Further Departmental Savings (to be allocated) (1,500)
Further remedial action (716)
(9,303)
Financial Impact of 2011/2012 Policy Proposals 10,654




Adults
Care4CE -Sandra Shorter

Objective Analysis of Services provided in 2011-12

Services Provided :

Provider Management
Community Support Reablement
Day Services (Adults )

Day Services (Older People )
Intermediate Care

CSC's

Social Inclusion

Respite

Shared Lives

Total Care4CE

Employees Other Gross Income Net
Expenditure Budget Budget
£000 £000 £000 £000 £000
770 2,533 3,303 (20,366) (17,063)
3,139 - 3,139 (100) 3,039
2,239 - 2,239 (91) 2,148
1,178 - 1,178 (172) 1,006
825 - 825 (628) 197
2,085 - 2,085 (8) 2,077
8,665 - 8,665 (830) 7,835
553 - 553 (22) 531
230 - 230 - 230
19,684 2,533 22,217 (22,217) -

Subjective Analysis of 2011-12 Budget

Expenditure :

Employees:

Employees pay

Other employee expenses
Premises

Transport

Supplies & Services

Payments to Service Providers
Grant Payments

Gross Expenditure

Funding Sources :

Customer & Client Receipts
Specific Grants

Reimbursements & Contributions
Internal Recharges

Total Income

Net Expenditure

£000 £000 £000 £000 £000
Provider Community Day Services Day Services Intermediate CSC's Social Respite Shared Lives Total
Management Support (Adults) (Older People) Care Inclusion
Reablement

770 3,139 2,239 1,178 825 2,085 8,665 553 230 19,684

686 - - - - - - - - 686

450 - - - - - - - - 450

1,397 - - - - - - - - 1,397

3,303 3,139 2,239 1,178 825 2,085 8,665 553 230 22,217

- - (84) (110) 1) ) (187) 0 0 (384)

- (100) () (62) (627) (6) (643) (22) 0 (1,467)

(20,366) - - - - 0 0 - - (20,366)

(20,366) (100) (91) (172) (628) (8) (830) (22) - (22,217)

(17,063) 3,039 2,148 1,006 197 2,077 7,835 531 230 -




Adults

Strategic Commissioning - Lucia Scally

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Directorate 412 53 465 - 465
Additional Savings - (800) (800) - (800)
NHS Re-ablement monies - 3,906 3,906 - 3,906
Increasing Population Growth - 3,800 3,800 - 3,800
Prevention 900 12,872 13,772 - 13,772
NHS & Safeguarding 2,082 30,967 33,049 (13,775) 19,274
Health Improvement 139 36 175 (36) 139
Arts Service 522 467 989 (138) 851
Total Strategic Commissioning 4,055 51,301 55,356 (13,949) 41,407
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
Directorate Additional NHS Re- Increasing Prevention NHS & Health Arts Service Total
Savings ablement Population Safeguarding  Improvement
Exgenditure : monies Growth
Employees:
Employees pay 406 - - - 898 2,075 139 518 4,036
Other employee expenses 6 - - - 2 7 - 4 19
Premises 1 - - 2 - - 33 36
Transport 8 - - - 15 19 10 13 65
Supplies & Services 44 (800) - - 9,981 9,653 26 421 19,325
Payments to Service Providers - - 3,906 3,800 25 929 - - 8,660
Grant Payments - - - - 2,849 20,366 - - 23,215
Gross Expenditure 465 (800) 3,906 3,800 13,772 33,049 175 989 55,356
Funding Sources :
Customer & Client Receipts - - - - - - (36) (138) (A74)
Specific Grants - - - - - - - - -
Reimbursements & Contributions - - - - - (13,571) (13,571)
Internal Recharges - - - - - (204) 0 - (204)
Total Income - - - - - (13,775) (36) (138) (13,949)
Net Expenditure 465 (800) 3,906 3,800 13,772 19,274 139 851 41,407




Adults

Individual Commissioning - Jacqui Evans

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Individual Commissioning Management 272 65 337 - 337
LILT's 6,441 702 7,143 (250) 6,893
Specialist Teams 1,551 377 1,928 (454) 1,474
Delayed Discharges 627 6 633 - 633
Family Based Care - 380 380 - 380
Traditional Care Packages - 46,782 46,782 (17,171) 29,611
Direct Payments - 10,751 10,751 - 10,751
Transport SLA - 1,167 1,167 - 1,167
Total Individual Commissioning 8,891 60,230 69,121 (17,875) 51,246
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000 £000 £000 £000 £000
Individual LILT's Specialist Delayed Family Based Traditional Care Direct Transport SLA
Commissionin Teams Discharges Care Packages Payments Total
Expenditure : g Management
Employees pay 263 6,419 1,551 627 - - - - 8,860
Other employee expenses 9 22 - - - - - - 31
Premises - 9 - - - - - 1,167 1,176
Transport 23 419 102 - - - - - 544
Supplies & Services 42 274 275 6 - - - - 597
Payments to Service Providers - - - - 380 46,782 10,751 - 57,913
Grant Payments - - - - - - - - -
Gross Expenditure 337 7,143 1,928 633 380 46,782 10,751 1,167 69,121
Funding Sources :
Customer & Client Receipts - - - - - (17,171) - - (17,171)
Specific Grants - - - - - - - - -
Reimbursements & Contributions - (250) (454) - - - - - (704)
Internal Recharges - - - - - - - - -
Total Income - (250) (454) - - (17,171) - - (17,875)
Net Expenditure 337 6,893 1,474 633 380 29,611 10,751 1,167 51,246




Health & Wellbeing
Head of Service - Guy Kilminster

Subjective Analysis of 2011-12 Budget

£000 £000 £000
Leisure & Green Library & Cultural Total
Spaces
Expenditure :
Employees:
Employees pay 7,015 4,611 11,626
Other employee expenses - - -
7,015 4,611 11,626
Premises 3,068 942 4,010
Transport 214 88 302
Supplies & Services 1,710 1,802 3,512
Payments to Service Providers 80 89 169
Cross Cutting Savings - - -
5,072 2,921 7,993
Gross Expenditure 12,087 7,532 19,619
Funding Sources :
Customer & Client Receipts (6,376) (2,642) (9,018)
Specific Grants - - -
Reimbursements & Contributions - - -
Internal Recharges - - -
Total Income (6,376) (2,642) (9,018)
Net Expenditure 5,711 4,890 10,601
Key Policy Proposals for 2011-12 Budget included above
£'000 £'000
Increases in Net Budget:
Health and Wellbeing Building Based Review 849
849
Decreases in Net Budget:
Maximise Income (increased / new charges) (340)
Further Ongoing Care4CE Efficiencies (100)
Procurement and Expenditure Savings - Adults Services (181)
Staffing Reductions across the Directorate (75)
Review of Green Spaces (225)
Health and Wellbeing Building Based Review (268)
Big Idea - Reductions in Expenditure / New Income (227)
(1,416)
Financial Impact of 2011/2012 Policy Proposals (567)




Health & Wellbeing

Leisure and Green Spaces

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Leisure Services 5,274 3,551 8,825 (5,549) 3,276
Green Spaces 1,347 1,204 2,551 (544) 2,007
Leisure and Play Development 394 317 711 (283) 428
Total Leisure & Green Spaces 7,015 5,072 12,087 (6,376) 5,711
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000
Leisure Services Green Spaces Leisure and Play Total
Development
Expenditure :
Employees:
Employees pay 5,274 1,347 394 7,015
Other employee expenses - - - -
Premises 2,396 671 1 3,068
Transport 30 167 17 214
Supplies & Services 1,070 350 290 1,710
Payments to Service Providers 55 16 9 80
Grant Payments - - - -
Gross Expenditure 8,825 2,551 711 12,087
Funding Sources :
Customer & Client Receipts (5,549) (544) (283) (6,376)
Specific Grants - - - -
Reimbursements & Contributions - - - -
Internal Recharges - - - -
Total Income (5,549) (544) (283) (6,376)
Net Expenditure 3,276 2,007 428 5,711

I Return I




Health & Wellbeing

Library & Cultural Services

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Library Services 3,627 1,613 5,240 (1,158) 4,082
Cultural Facilities and Events 984 1,308 2,292 (1,484) 808
Total Libraries & Cultural Services 4,611 2,921 7,532 (2,642) 4,890
Subjective Analysis of 2011-12 Budget
£000 £000 £000
Library Services Cultural Total
Facilities and
Expenditure : Events
Employees:
Employees pay 3,627 984 4,611
Other employee expenses - - -
Premises 559 383 942
Transport 80 8 88
Supplies & Services 885 917 1,802
Payments to Service Providers 89 - 89
Grant Payments - - -
Gross Expenditure 5,240 2,292 7,532
Funding Sources :
Customer & Client Receipts (1,158) (1,484) (2,642)
Specific Grants - - -
Reimbursements & Contributions - - -
Internal Recharges - - -
Total Income (1,158) (1,484) (2,642)
Net Expenditure 4,082 808 4,890




CAPITAL PROGRAMME 2011-12 NEW STARTS

Adults, Community and Health & Well-being

Total Description Forecast Expenditure
Budget 2011-12 2012-13 2013-14
£000's £000's £000's £000's
Adults
Business Systems for Transformation 200 ICT |nfrastructure reqmrements in support of second phase 200
of social care re-design.
Total New Starts 2011/12 200 200 0
Health & Wellbeing
Relocation of the Libraries Shared Service, bringing
together teams from three different buildings
Re-location of Shared Library Services 285 | (Bibliographical Services 91, Hoole Road, LINC team 285
Ellesmere Port Library and Reserve Book Store Picow
Farm)
Refurbishment of the accommodation vacated by the
. former Victoria High School at the Oakley Centre in Crewe
Refurbishment of Oakley Centre 250 to re-house The Cheshire Academy of Integrated Sports 250
and Arts.
Leisure Centre ICT Membership System 200 Harmonisation of leisure centre systems across the 200
borough.
Total New Starts 2011/12 735 735 0
Total Adults, Community and H&W Programme 935 935 0
Einanced By:
Grant 0 0 0
Borrowing 935 935 0
Total 935 935 0




PLACES DIRECTORATE
Budget 2011-12
Strategic Director - John Nicholson

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Environmental Services 14,156 36,287 50,443 (12,821) 37,622
Safer & Stronger Communities 4,783 2,970 7,753 (7,590) 163
Planning & Housing 5,942 1,143 7,085 (4,144) 2,941
Regeneration 7,237 20,952 28,189 (16,768) 11,421
Total Budget 32,118 61,352 93,470 (41,323) 52,147

Description of Services Provided

Environmental Services makes a significant contribution to the well being of our communities through the achievement of
high local environmental quality, a safe highway network, and sustainable practices. The Service provides the following to
the people of Cheshire East
Waste and Recycling manages waste generated within Cheshire East in an economically, socially and environmentally
sustainable fashion through four areas of work; waste strategy, waste collection, treatment and disposal. These areas
are managed and delivered via a mix of Cheshire East and shared service arrangements e.g. disposal, treatment
facilities and Household Waste Recycling Centre services
Highway Operations manage and deliver a safe and accessible highway network and the improvement of road safety in
partnership with our local communities. Through effective network management and scheduling essential works we look
to promote better community connectivity and support economic activity
Streetscape and Bereavement provide some of the most highly visible services to the residents of Cheshire East,
including grounds maintenance, street cleansing, bereavement services, markets and the cleansing of public toilets. A
key focus is providing tailored services in partnership with local communities, in an economically, socially and
environmentally sustainable manner
Transport Fleet provide assistance to other services within Cheshire East to supply an efficient & cost effective fleet
utilized to its full potential. Though effective service maintenance schedules we ensure Cheshire East meet all legal
requirements & carbon objectives

Safer & Stronger Communities delivers a range of services that protect the public and the local environment as well as
encouraging business prosperity and growth. Education and enforcement activities are aimed at helping reduce health
inequalities; making people feel and be safe in their communities; and ensure our Borough continues to be a great place to
live and work. We work effectively with key partners and agencies to share intelligence, co-ordinate responses and target
our shared resources where the risk of harm is greatest.

The fundamental aim of the Planning and Housing service is to provide the sustained and coordinated improvement of the
living environment of Cheshire East. Changes in towns and villages can only be secured by concerted action over many
years; consequently the budget focuses on what we can do now that will contribute to change many decades hence.

The Council’s statutory Development Plan — the Local Development Framework - will guide and shape the way the
Borough will develop and grow in future years.

The Council’s housing functions play a critical role in ensuring that everyone has access to a home that is decent and
affordable. As well as influencing the long term housing stock we also provide short term assistance to vulnerable
individuals and households

The Development Management team ensure that the strategic policies of the development plan are translated into
reality via the management of new building through the planning applications system. Each year we deal with some
5,000 planning and related applications

The Building Control team has a key role in maintaining public safety and in reducing carbon emissions. Each year the
team deals with around 3000 applications and carries out over 20,000 site inspections, providing a responsive service to
drainage faults and reported dangerous structures.

The Regeneration Service creates the conditions for growth, promotes wealth generation and develops strong communities.
We will bring private and public sector investment to create jobs, support our town centres and improve our highway and
transport networks. We also play a leading role in developing and shaping future Cheshire East policies in relation to
economic growth, strategic transport, visitor economy, place-shaping and building sustainable communities



Environmental Services
Head of Service - Phil Sherratt

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000 £000
Highways Streetscape &
Waste & Recycling Transport Operations Bereavement Total
Expenditure :
Employees:
Employees pay 6,319 709 1,608 5,520 14,156
Other employee expenses - - - - -
6,319 709 1,608 5,520 14,156
Premises 130 - 90 792 1,012
Transport 3,428 5,155 218 1,960 10,761
Supplies & Services 1,686 751 115 888 3,440
Payments to Service Providers 12,791 - 8,283 - 21,074
18,035 5,906 8,706 3,640 36,287
Gross Expenditure 24,354 6,615 10,314 9,160 50,443
Funding Sources :
Customer & Client Receipts (701) (39) (229) (3,787) (4,756)
Specific Grants - - - - -
Reimbursements & Contributions - (149) - (13) (162)
Internal Recharges (52) (6,339) (837) (675) (7,903)
Total Income (753) (6,527) (1,066) (4,475) (12,821)
Net Expenditure 23,601 88 9,248 4,685 37,622
Key Policy Proposals for 2011-2012 Budget included above
£'000 £'000
Increases in Net Budget:
Waste & Recycling:
Waste disposal - increased running costs 214
Transport - Total Transport Project - fleet review 55
Underlying running cost pressures - pay budget & external income 206
Highways Operations:
Structure review 80
Highways Maintenance - exceptional inflation 302
Underlying running cost pressures - pay budget & recharge to capital 300
Streetscape & Bereavement:
Review/impact of former highways works team 135
Underlying running cost pressures - pay budget & external income 220
Sub-total 1,512
Decreases in Net Budget:
Waste & Recycling:
Waste Collection & Recycling - Route Optimisation project (726)
Waste Collection & Recycling - Review of charges (59)
Highways Operations:
Street Lighting former districts - reduction of 2010/2011 one off growth (100)
Highways Re-procurement - review of term contract arrangements (500)
Streetscape & Bereavement:
Bereavement services - review of charges (390)
Markets - review of charges (200)
Grounds Maintenance - structure & running costs review (260)
Review of Britain in Bloom grants (10)
Sub-total (2,245)
Financial Impact of 2011/2012 Policy Proposals (733)




Safer & Stronger Communities
Head of Service - Peter Hartwell

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000
Community Regulatory Parking Total
Safety Services
Expenditure :
Employees:
Employees pay 1,068 2,564 943 4,575
Other employee expenses 206 2 - 208
1,274 2,566 943 4,783
Premises 4 18 1,066 1,088
Transport 56 209 69 334
Supplies & Services 328 282 552 1,162
Payments to Service Providers 386 - - 386
774 509 1,687 2,970
Gross Expenditure 2,048 3,075 2,630 7,753
Funding Sources :
Customer & Client Receipts (51) (1,069) (6,276) (7,396)
Specific Grants - - - -
Reimbursements & Contributions (83) 9) - (92)
Internal Recharges (57) (45) - (102)
Total Income (191) (1,123) (6,276) (7,590)
Net Expenditure 1,857 1,952 (3,646) 163
Key Policy Proposals for 2011-12 Budget included above
£'000 £'000
Increases in Net Budget:
Regulatory Services:
Reduction in pest control & CCTV income 55
Sub-total 55
Decreases in Net Budget:
Service:
Community Safety:
Review of structure (150)
Emergency Planning - extend joint working (25)
Review Community Safety Development (thematic work) (62)
Regulatory Services:
Review of structures (300)
Review of charges (34)
Review Animal Health (20)
Car Parking:
Revisions to Car Parking Income estimates (289)
Additional car park income - enforcement teams (52)
Residents car parking schemes (35)
Retender of cash collection contract (10)
Sub-total 977)
Financial Impact of 2011/2012 Policy Proposals (922)

Return




Planning & Housing

Head of Service - Adrian Fisher

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000 £000
Spatial Building Development Housing Total
Planning Control Management Strategy
Expenditure :
Employees:
Employees pay 646 911 2,881 1,495 5,933
Other employee expenses - 7 - 2 9
646 918 2,881 1,497 5,942
Premises 10 60 2 30 102
Transport 15 69 105 63 252
Supplies & Services 98 - 385 158 641
Payments to Service Providers - - 104 - 104
Grant Payments - - - 44 44
123 129 596 295 1,143
Gross Expenditure 769 1,047 3,477 1,792 7,085
Funding Sources :
Customer & Client Receipts - (1,253) (2,599) (73) (3,925)
Specific Grants - - - (36) (36)
Reimbursements & Contributions - - - (135) (135)
Internal Recharges - - - (48) (48)
Total Income - (1,253) (2,599) (292) (4,144)
Net Expenditure 769 (206) 878 1,500 2,941
Key Policy Proposals for 2011-12 Budget included above
£'000 £'000
Increases in Net Budget:
Building Control:
Impact of new Government regulations 75
Sub-total 75
Decreases in Net Budget:
Spatial Planning:
Review of structure and reduction in running costs (215)
Development Management:
Planning & Land Charges increased income (225)
Transformation project (335)
Review of contribution to Regional Flood Committee (102)
Housing Strategy:
Reduction in running costs & additional income (220)
Sub-total (1,097)
Financial Impact of 2011/2012 Policy Proposals (1,022)

Return



Regeneration
Head of Service - Caroline Simpson

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000 £000
Strategic Visitor Economic Business Total
Highways & Economy Development Support
Expenditure : Transportation
Employees:
Employees pay 3,442 2,385 1,117 280 7,224
Other employee expenses - 13 - - 13
3,442 2,398 1,117 280 7,237
Premises 233 252 - 1 486
Transport 13,049 63 56 9 13,177
Supplies & Services 1,508 1,387 494 124 3,513
Payments to Service Providers 3,331 - - - 3,331
Grant Payments 192 160 91 2 445
18,313 1,862 641 136 20,952
Gross Expenditure 21,755 4,260 1,758 416 28,189
Funding Sources :
Customer & Client Receipts (934) (2,878) - - (3,812)
Specific Grants (23) - - - (23)
Reimbursements & Contributions (106) (166) - - (272)
Internal Recharges (12,661) - - - (12,661)
Total Income (13,724) (3,044) - - (16,768)
Net Expenditure 8,031 1,216 1,758 416 11,421
Key Policy Proposals for 2011-12 Budget included above
£'000 £'000
Increases in Net Budget:
Strategic Highways & Transportation:
Local Bus contracts - increased running costs 71
Visitor Economy:
Nantwich Food Festival pump priming 10
Economic Development:
Sub Regional Economic Development Partnership Working 260
Sub-total 341
Decreases in Net Budget:
Strategic Highways & Transportation:
Transport Transformation project (225)
New Road Safety partnership working arrangements (543)
Visitor Economy:
Tatton Park - Invest to Save Project (Subsidy reduction) (99)
Reduction in running costs (marketing & promotion) (40)
Economic Development:
Review of 3rd party contributions 37)
Carbon Reduction - reduction in running costs (72)
Reduction in former grant funded activities (500)
Business Support:
Reduction in running costs (50
(1,566)
Financial Impact of 2011/2012 Policy Proposals (1,225)

Return




CAPITAL PROGRAMME 2011-12 New Starts

Places
Total Description Forecast Expenditure
Budget 2011-12 2012-13 2013-14
£000's £000's £000's £000's
Environmental Services
Materials Waste Transfer Facility 650 To provide a waste transfer facility in the north of the borough. 650
Wheeled Bins for Comingled Waste 1,300 The provision of 240L silver repycllng k?lns 1'0 facmtatle the 1,300
transformation of refuse collection services in Cheshire East.
Total Environmental Services 1,950 1,950 0 0
Planning & Housing
Disabled Facilities for Cheshire East Residents 1,240|The provision of grants to enable disabled residents to remain living 1,240
independently in their own homes.
Financial Assistance to support private sector housing renewal
Private Sector Assistance 900 target_ed gt vulnerable homeowners on low incomes to assist them 300 300 300
to maintain their homes and reduce the negative impact of poor
housing on their health.
Assisted Purchase Scheme 900 |Financial Assistance to support private sector housing renewal. 300 300 300
Total Planning & Policy 3,040 1,840 600 600
Regeneration
Regeneration Business Support 700 The. provision of capna! grants to support the relocation of 300 200 200
businesses into Cheshire East.
Major Schemes include construction costs of the Alderley Edge
Local Transport Plan - Major Schemes 1,544 Bypass, developmen_t works required to d_eliver Crewe Grgen_ Lin_k 1,544
Road and a contribution to the Poynton Village Centre revitalisation
crhama
LTP Local Measures & Network Management 380 _Small scale_local_lmpro_vements d_e_termlned by Ioc_al ward Members 380
in consultation with their communities’ representatives.
LTP Road Safety 416 To provide improvements in road safety across the borough. 416
LTP Accessibility 200|To provide for improvements to sustainable modes of travel. 200
To enable the development of major transport projects, preparing
. . bids for new funding (eg Local Sustainable Transport Fund or the
LTP Strategic Delivery 235 Regional Growth Fund) and a commitment to meet Part 1 highway 235
claims arising from previously constructed schemes.
To protect investment in highway maintenance as part of the
LTP Highways & Bridge Maintenance Projects 8,106 | Council's legal duty to maintain the highway network in a safe 8,106
condition.
Integrated Transport Block Funding 4562 2012_—13 Bloc_k fl_mdlng to be considered and allocate across 2.281 2281
headings as indicated above.
Highways Maintenance Block Funding 16,696 2013_—14 Bloc_k ft_mdlng to be considered and allocate across 8.469 8.227
headings as indicated above.
Tatton Park Investment 6,039 | Development of the Tatton Park site to increase profitability. 6,039
Ongoing programme of works to bridges and structures including
Bridges Maintenance Programme 130|along the Middlewood Way, Bollington Viaduct, Poynton Boat 90 20 20
House and other PROW structures inc. Pigglystairs Bridge.
To undertake work to Vaudrey's Wharf adjacent to the Macclesfield
Vaudrey's Wharf Canal 600|Canal at Congleton to staunch leaks and make the embankment 50 550
safe.
Total Regeneration 39,608 17,360 11,520 10,728
Safer & Stronger Communities
Car Park Improvements 300 |Essential repair and improvements to the existing car parks. 0 150 150
Total Safer & Stronger Communities 300 0 150 150
Total New Starts 2011-12 44,898 21,150 12,270 11,478
Financed By:
Grant 32,759 11,501 10,750 10,508
External Contributions 300 0 150 150
Borrowing 11,839 9,649 1,370 820
Total 44,898 21,150 12,270 11,478




PERFORMANCE AND CAPACITY
Budget 2011-12

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Borough Treasurer& Head of Assets 20,286 109,637 129,923 (10,208) 119,715
HR & Organisational Development 4,191 (3,221) 970 (1,353) (383)
Borough Solicitor 3,833 3,178 7,011 (1,232) 5,779
Policy & Performance 5,553 1,571 7,124 (166) 6,958
Corporate Improvement 392 7 399 - 399
Total Budget 34,255 111,172 145,427 (12,959) 132,468

Description of Services Provided

The Borough Treasurer & Head of Assets Team contributes significantly to the leadership and direction of
the Council. We strive for excellence with our partners and in doing so challenge traditional boundaries. In
enabling the front line services to deliver and transform we provide clarity to the financial, asset and
resource constraints that the Council will face over the next three years and beyond.

Human Resources and Organisational Development provides strategic advice and operational support to
the Council and its various management teams in the management, deployment and development of the
workforce

The Borough Solicitors Department provides legal advice and support to the Council’s Members and
Officers together with a full range of Democratic Services, including support for the Mayoralty, the
organisation and administration of elections, the Registration of Births, Marriages and Deaths and
management of the Chief Executives office.

The Policy and Performance Directorate has an overriding aim of providing support to the whole Council in
order that it can achieve its ambitions. It provides a wide range of services that helps to shape Cheshire
East, identify priorities, support strategic management, promote good governance and enhance and protect
the reputation, integrity and effectiveness of the Council. This includes internal audit, risk management,
Freedom of Information, media relations, communications, marketing, data protection, business continuity,
performance management, policy, research, partnerships, community engagement, customer complaints
and suggestions, customer service outlets, website, and MPs liaison

The Corporate Improvement service’s aim is to ensure that the Council’s transformation plan is properly
focussed, resourced and capable of delivering significant benefits clearly linked with the business planning
process and financial scenario.



Borough Treasurer & Head of Assets
Head of Service - Lisa Quinn

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000 £000
Assets Einance ICT Procurement Total
Expenditure :
Employees:
Employees pay 5,592 7,589 4,848 557 18,586
Other employee expenses 56 1,627 17 - 1,700
5,648 9,216 4,865 557 20,286
Premises 8,508 1,026 - - 9,534
Transport 173 104 42 - 319
Supplies & Services 418 98,588 1,949 56 101,011
Payments to Service Providers - 195 1,458 - 1,653
Cross Cutting Savings (80) (750) (400) (1,650) (2,880)
9,019 99,163 3,049 (1,594) 109,637
Gross Expenditure 14,667 108,379 7,914 (1,037) 129,923
Funding Sources :
Customer & Client Receipts (5,791) (2,000) - - (7,791)
Specific Grants - - - - -
Reimbursements & Contributions - (759) (1,104) - (1,863)
Internal Recharges - (304) (250) - (554)
Total Income (5,791) (3,063) (1,354) - (10,208)
Net Expenditure 8,876 105,316 6,560 (1,037) 119,715
Key Policy Proposals for 2011-12 Budget included above
£000 £000
Increases in Net Budget
Street Lighting - Exceptional inflation 453
3C Waste royalties 119
CLS Rental income 87
Finance admin re HR Salary Sacrifice Scheme 14
Improving Procurement practices - Growth, recovered from savings generated 250
Sub total 923
Decreases in Net Budget
Asset Management Staff Reductions / Facilities Management Efficiencies (258)
Asset Management - Removal of Provision for Risk Assessment & Essential (500)
Asset Challenge (2,000)
Assets - Structure Reductions (100)
Street Lighting - Energy saving (20)
ICT Strategy savings / capitalisation (615)
ICT Efficiency Savings (183)
Finance Business Changes and Oracle Optimisation (141)
Finance - Optimisation of Revenue and Benefits and Insurance Saving (99)
Sub total (3,906)
Provisional Financial Impact of 2011/2012 Policy Proposals (2,983)
Cross Cutting Proposals managed by Borough Treasurer & Head of Assets
Decreases in Net Budget
Business Management Review (750)
Shared Services — Improvement in Performance (300)
Incremental Savings on energy (80)
Flexible Mobile working / Information Management (100)
Introduction of a programme of targeted procurement activity. (1,400)
Additional procurement savings to fund improvements in procurement practices (250)
(2,880)

Return




Borough Treasurer & Head of Assets

Assets

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Building Maintenance - 2,885 2,885 - 2,885
Property Services 2,134 2,856 4,990 (2,227) 2,763
Facilities Management 3,416 2,896 6,312 (2,911) 3,401
Farms Estate 98 382 480 (653) (173)
Total Assets 5,648 9,019 14,667 (5,791) 8,876
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
Building Property Facilities Farms Total
Maintenance services Management Estate
Expenditure :
Employees:
Employees pay - 2,098 3,396 98 5,692
Other employee expenses - 36 20 - 56
Premises 2,885 3,356 1,908 359 8,508
Transport - 42 124 7 173
Supplies & Services - (462) 864 16 418
Payments to Service Providers - - - -
Cross Cutting savings - (80) - - (80)
Gross Expenditure 2,885 4,990 6,312 480 14,667
Funding Sources :
Customer & Client Receipts - (2,227) (2,911) (653) (5,791)
Specific Grants - - - - -
Reimbursements & Contributions - - - - -
Internal Recharges - - - -
Total Income - (2,227) (2,911) (653) (5,791)
Net Expenditure 2,885 2,763 3,401 (173) 8,876

Return




Borough Treasurer & Head of Assets
Finance

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Finance Shared Service 676 217 893 (110) 783
Service Finance 5,004 1,622 6,626 (1,485) 5,141
Revenues 1,434 481 1,915 (709) 1,206
Benefits 2,102 96,843 98,945 (759) 98,186
Total Finance 9,216 99,163 108,379 (3,063) 105,316
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
Finance Shared Service Revenues Benefits Total
Service Finance
Expenditure :
Employees:
Employees pay 676 3,389 1,429 2,095 7,589
Other employee expenses - 1,615 5 7 1,627
Premises - 1,014 12 - 1,026
Transport 18 24 37 25 104
Supplies & Services 4 1,334 432 96,818 98,588
Payments to Service Providers 195 - - - 195
Cross Cutting Savings - (750) - (750)
Gross Expenditure 893 6,626 1,915 98,945 108,379
Funding Sources :
Customer & Client Receipts (110) (1,181) (709) - (2,000)
Specific Grants - - - -
Reimbursements & Contributions - - - (759) (759)
Internal Recharges - (304) - - (304)
Total Income (110) (1,485) (709) (759) (3,063)
Net Expenditure 783 5,141 1,206 98,186 105,316

Return




Borough Treasurer & Head of Assets

ICT

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
ICT Strategy 1,488 496 1,984 (250) 1,734
Centralised ICT Budget 138 1,325 1,463 - 1,463
Members Connectivity - 70 70 - 70
ICT Shared Service 3,239 1,158 4,397 (1,104) 3,293
4,865 3,049 7,914 (1,354) 6,560
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
ICT Strategy Centralised Members ICT Shared
ICT Budget Connectivity Service Total
Expenditure :
Employees:
Employees pay 1,471 138 - 3,239 4,848
Other employee expenses 17 - - - 17
Premises - - - - -
Transport 42 - - - 42
Supplies & Services 554 1,325 70 - 1,949
Payments to Service Providers - - - 1,458 1,458
Cross Cutting Savings (100) - - (300) (400)
Gross Expenditure 1,984 1,463 70 4,397 7,914
Funding Sources :
Customer & Client Receipts - - - - -
Specific Grants - - - - -
Reimbursements & Contributions - - - (1,104) (1,204)
Internal Recharges (250) - - - (250)
Total Income (250) - - (1,104) (1,354)
Net Expenditure 1,734 1,463 70 3,293 6,560

Return



Borough Treasurer & Head of Assets
Procurement

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Procurement Unit 557 56 613 613
Cross Cutting Savings (Spend categories) - (1,400) (1,400) (1,400)
Cross Cutting Savings (Procurement - (250) (250) (250)
Practices) - - - -
557 (1,594) (1,037) (1,037)
(| Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000
Procurement Savings Savings
(Spend (Procurement Total
Expenditure : Categories) Practices)
Employees:
Employees pay 557 - - 557
Other employee expenses - - -
Premises - - -
Transport - -
Supplies & Services 56 - 56
Payments to Service Providers - - - -
Cross Cutting savings (1,400) (250) (1,650)
Gross Expenditure 613 (1,400) (250) (1,037)
Funding Sources :
Customer & Client Receipts - - -
Specific Grants - - -
Reimbursements & Contributions - - -
Internal Recharges - - -
Total Income - - - -
Net Expenditure 613 (1,400) (250) (1,037)

Return




HR & Organisational Development
Head of Service - Paul Bradshaw

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000
HR Strateqy Organisation & HR Total
. Workforce .
& Policy = Delivery
Expenditure : Development
Employees:
Employees pay 1,313 570 2,106 3,989
Other employee expenses 3 182 17 202
1,316 752 2,123 4,191
Premises 5 3 - 8
Transport 25 2 25 52
Supplies & Services 73 (@) a7 113
Payments to Service Providers 20 - 180 200
Cross Cutting Savings (2,994) - (600) (3,594)
(2,871) 2) (348) (3,221)
Gross Expenditure (1,555) 750 1,775 970
Funding Sources :
Customer & Client Receipts (379) - (974) (1,353)
Specific Grants - - - -
Reimbursements & Contributions - - - -
Internal Recharges - - - -
Total Income (379) - (974) (1,353)
Net Expenditure (1,934) 750 801 (383)
Key Policy Proposals for 2011-12 Budget included above
£000 £000
Increases in Net Budget
Build Organisational Capacity - Develop Workforce 41
HR Salary Sacrifice Scheme administrator 13
Unison posts funded from budget transfer 104
Sub total 158
Decreases in Net Budget
Employee Assistance Programme (35)
Sub total (35)
Provisional Financial Impact of 2011/2012 Policy Proposals 123
Cross Cutting Proposals managed by HR & Organisational Development
Decreases in Net Budget
HR Salary Sacrifice Scheme / Reed contract review (490)
Pay Harmonisation (2,400)
Savings from offer of VR (600)
Unison budget transfer from services (104)
(3,594)

Return




HR & Organisational Development
Strategy & Policy

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Strategy & Policy 646 10 656 - 656
Health & Safety 402 48 450 (144) 306
Occupational Health (Shared Service) 268 65 333 (235) 98
Cross Cutting (Pay Harmonisation ) (2,400) - (2,400) (2,400)
Cross Cutting (Salary Sacrifice Scheme) (490) (490) (490)
Cross Cutting (Unison) (104) - (104) - (104)
Total Strategy & Policy (1,188) (367) (1,555) (379) (1,934)
| Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
Strategy & Policy Health & Occupational Cross Cutting Total
Safety Health (Shared Savings

Expenditure : Service)
Employees:
Employees pay 646 399 268 - 1,313
Other employee expenses - 3 - - 3
Premises 3 2 - - 5
Transport 9 16 - - 25
Supplies & Services 2) 30 45 - 73
Payments to Service Providers - 20 - 20
Cross Cutting Savings - - - (2,994) (2,994)
Gross Expenditure 656 450 333 (2,994) (1,555)
Funding Sources :
Customer & Client Receipts (144) (235) - (379)
Specific Grants - - - - -
Reimbursements & Contributions - - - - -
Internal Recharges - - - - -
Total Income - (144) (235) - (379)
Net Expenditure 656 306 98 (2,994) (1,934)

Return




HR & Organisational Development
Organisation & Workforce Development

1 Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Workforce Development 420 (2) 418 418
Corporate Training 52 - 52 52
Employing Young People 280 - 280 280
752 (2 750 750
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000
Workforce Corporate Employing
Development Training Young People Total
Expenditure :
Employees:
Employees pay 290 - 280 570
Other employee expenses 130 52 - 182
Premises 3 - - 3
Transport 2 - - 2
Supplies & Services @) - - @)
Payments to Service Providers - -
Cross Cutting Savings - - - -
Gross Expenditure 418 52 280 750
Funding Sources :
Customer & Client Receipts - -
Specific Grants - -
Reimbursements & Contributions - -
Internal Recharges - -
Total Income - - - -
Net Expenditure 418 52 280 750

Return




HR & Organisational Development

HR Delivery
1 Objective Analysis of Services provided in 2011-12
Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
HR Delivery (Non Schools) 762 43 805 (38) 767
HR Delivery (Schools) 289 16 305 (346) (42)
HR Delivery - Shared Service 1,072 193 1,265 (590) 675
Cross Cutting (VR Savings ) - (600) (600) - (600)
2,123 (348) 1,775 (974) 801
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
HR Delivery HR Delivery HR Delivery - Cross Cutting
(Non Schools) (Schools) Shared Service Savings Total
Expenditure :
Employees:
Employees pay 760 288 1,058 - 2,106
Other employee expenses 2 1 14 - 17
Premises - - - - -
Transport 14 11 - - 25
Supplies & Services 29 5 13 - 47
Payments to Service Providers - - 180 - 180
Cross Cutting Savings - - - (600) (600)
Gross Expenditure 805 305 1,265 (600) 1,775
Funding Sources :
Customer & Client Receipts (38) (346) (590) - (974)
Specific Grants - - - - -
Reimbursements & Contributions - - - - -
Internal Recharges - - - -
Total Income (38) (346) (590) - (974)
Net Expenditure 767 (41) 675 (600) 801

Return




Borough Solicitor

Head of Service - Caroline Elwood

Subjective Analysis of 2011-12 Budget

£000 £000 £000
Democratic & Legal Total
Registration Services
Expenditure :
Employees:
Employees pay 2,097 1,374 3,471
Other employee expenses 72 290 362
2,169 1,664 3,833
Premises 15 - 15
Transport 209 25 234
Supplies & Services 2,708 204 2,912
Payments to Service Providers 17 - 17
2,949 229 3,178
Gross Expenditure 5,118 1,893 7,011
Funding Sources :
Customer & Client Receipts (2,097) (209) (1,206)
Specific Grants - - -
Reimbursements & Contributions (13) (13) (26)
Internal Recharges - - -
Total Income (1,110) (122) (1,232)
Net Expenditure 4,008 1,771 5,779
Key Policy Proposals for 2011-12 Budget included above
£000
Decreases in Net Budget
Increase Schools Income & Recoverable Costs on Property Transactions
Rationalisation in Democratic Services area
Registration Service Income Generation / Civic Expenditure Reductions
Remove Trainee Post and Further Reduction in Scrutiny Function
Restructure Registration Services
Schools Income from Admission Appeals (50)
Sub total (495)
Provisional Financial Impact of 2011/2012 Policy Proposals (495)

Return




Borough Solicitor
Legal Services

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Legal Services 1,664 229 1,893 (122) 1,771
Total Legal Services 1,664 229 1,893 (122) 1,771
| Subjective Analysis of 2011-12 Budget
£000 £000
Legal Total
Services

Expenditure :
Employees:
Employees pay 1,374 1,374
Other employee expenses 290 290
Premises - -
Transport 25 25
Supplies & Services 204 204
Payments to Service Providers - -
Grant Payments - -
Gross Expenditure 1,893 1,893
Funding Sources :
Customer & Client Receipts (209) (109)
Specific Grants - -
Reimbursements & Contributions (13) (13)
Internal Recharges - -
Total Income (122) (122)
Net Expenditure 1,771 1,771

Return




Borough Solicitor

Democratic & Registration Services

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Democratic Services 833 2,338 3,171 (60) 3,111
Chief Executive Office 409 147 556 - 556
Elections 397 387 784 - 784
Registration Services 530 77 607 (1,050) (443)
Total Democratic & 2,169 2,949 5,118 (1,110) 4,008
Registration Services
| Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
Democratic Chief Elections Registration Total
Services Executive Services

Expenditure : Office
Employees:
Employees pay 803 408 358 528 2,097
Other employee expenses 30 1 39 2 72
Premises 8 3 1 3 15
Transport 147 10 5 47 209
Supplies & Services 2,166 134 381 27 2,708
Payments to Service Providers 17 - - 17
Grant Payments - - - - -
Gross Expenditure 3,171 556 784 607 5,118
Funding Sources :
Customer & Client Receipts (60) - - (2,037) (2,097)
Specific Grants - -
Reimbursements & Contributions - (23) (23)
Internal Recharges - -
Total Income (60) - - (1,050) (1,110)
Net Expenditure 3,111 556 784 (443) 4,008

Return




Policy & Performance
Head of Service - Vivienne Quayle

Subjective Analysis of 2011-12 Budget

£000 £000 £000 £000 £000
Customer Performance & Audit & Communications Total
Services Partnerships Compliance & PR
Expenditure :
Employees:
Employees pay 2,407 1,266 747 837 5,257
Other employee expenses 158 123 10 5 296
2,565 1,389 757 842 5,553
Premises 9 16 - - 25
Transport 23 45 16 18 102
Supplies & Services 223 327 23 177 750
Payments to Service Providers 29 - - - 29
Cross Cutting Savings - 665 - - 665
284 1,053 39 195 1,571
Gross Expenditure 2,849 2,442 796 1,037 7,124
Funding Sources :
Customer & Client Receipts (116) - - (43) (159)
Specific Grants - - - - -
Reimbursements & Contributions - - - - -
Internal Recharges (7) - - - (7)
Total Income (123) - - (43) (166)
Net Expenditure 2,726 2,442 796 994 6,958
Key Policy Proposals for 2011-12 Budget included above
£000 £000
Increases in Net Budget
Prudential Borrowing Charge 120
Public Health Interim Role 150
Sub total 270
Decreases in Net Budget
Tourist Information Centres to become self funding (45)
Reducing Demand for Customer Services (100)
Review face to face access in Sandbach (75)
Targeted Efficiencies (125)
Transfer 6 Customer Service Outlets to Libraries (240)
Reduce Audit Resource (200)
Reduce Community Grants (100)
Reduce ABG Cohesion Grant (50)
Reduce Communications Spend (150)
Review Management Structure 420
Sub total (1,505)
Provisional Financial Impact of 2011/2012 Policy Proposals (1,235)

Return




Policy & Performance

Customer Services

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Customer Service Centres 1,787 183 1,970 (123) 1,847
Online Services 179 5 184 - 184
Customer Service Management 271 72 343 - 343
Strategic Policy Support 328 24 352 - 352
Total Customer Services 2,565 284 2,849 (123) 2,726
Subjective Analysis of 2011-12 Budget
£000 £000 £000 £000 £000
Customer Online Customer Strategic Total
Service Centres Services Service Policy Support

Expenditure : Management
Employees:
Employees pay 1,785 178 266 178 2,407
Other employee expenses 2 1 5 150 158
Premises 9 - - - 9
Transport 7 2 12 2 23
Supplies & Services 138 3 60 22 223
Payments to Service Providers 29 - - - 29
Grant Payments - - - - -
Gross Expenditure 1,970 184 343 352 2,849
Funding Sources :
Customer & Client Receipts (116) - - - (116)
Specific Grants - - - - -
Reimbursements & Contributions - - - - -
Internal Recharges (7) - - - (7)
Total Income (123) - - - (123)
Net Expenditure 1,847 184 343 352 2,726
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Policy & Performance

Performance & Partnerships

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Performance & Partnerships 1,389 388 1,777 - 1,777
Grants - 665 665 - 665
Total Planning & Performance 1,389 1,053 2,442 - 2,442
Subjective Analysis of 2011-12 Budget
£000 £000 £000
Performance & Grants Total
Partnerships
Expenditure :
Employees:
Employees pay 1,266 - 1,266
Other employee expenses 123 - 123
Premises 16 - 16
Transport 45 - 45
Supplies & Services 327 - 327
Payments to Service Providers - - -
Grant Payments - 665 665
Gross Expenditure 1,777 665 2,442
Funding Sources :
Customer & Client Receipts - - -
Specific Grants - - -
Reimbursements & Contributions - - -
Internal Recharges - - -
Total Income - - -
Net Expenditure 1,777 665 2,442
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Policy & Performance
Audit & Compliance

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Audit 495 28 523 523
Compliance & Risk 262 11 273 273
757 39 796 796
Subjective Analysis of 2011-12 Budget
£000 £000 £000
Audit Compliance
& Risk Total
Expenditure :
Employees:
Employees pay 490 257 747
Other employee expenses 5 5 10
Premises - - -
Transport 10 6 16
Supplies & Services 18 5 23
Payments to Service Providers - - -
Grant Payments - - -
Gross Expenditure 523 273 796
Funding Sources :
Customer & Client Receipts - - -
Specific Grants - - -
Reimbursements & Contributions - - -
Internal Recharges - - -
Total Income - - -
Net Expenditure 523 273 796

Return




Policy & Performance
Communications & PR

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000
Communications 842 165 1,007 (43) 964
Cheshire Show - 30 30 - 30
842 195 1,037 (43) 994
Subjective Analysis of 2011-12 Budget
£000 £000 £000
Communications Cheshire
Show Total
Expenditure :
Employees:
Employees pay 837 - 837
Other employee expenses 5 - 5
Premises - -
Transport 18 - 18
Supplies & Services 147 30 177
Payments to Service Providers - - -
Grant Payments - - -
Gross Expenditure 1,007 30 1,037
Funding Sources :
Customer & Client Receipts (43) - (43)
Specific Grants - - -
Reimbursements & Contributions - - -
Internal Recharges - - -
Total Income (43) - (43)
Net Expenditure 964 30 994
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Corporate Improvement
Head of Service - Ceri Harrison

Objective Analysis of Services provided in 2011-12

Employees Other Gross Income Net
Expenditure Budget Budget
Services Provided : £000 £000 £000 £000 £000
Corporate Improvement 392 7 399 - 399
392 7 399 - 399
Subjective Analysis of 2011-12 Budget
£000 £000
Corporate
Improvement Total
Expenditure :
Employees:
Employees pay 372 372
Other employee expenses 20 20
Premises - -
Transport 1 1
Supplies & Services 6 6
Payments to Service Providers - -
Grant Payments - -
Gross Expenditure 399 399
Funding Sources :
Customer & Client Receipts - -
Specific Grants - -
Reimbursements & Contributions - -
Internal Recharges - -
Total Income - -
Net Expenditure 399 399
| Key Policy Proposals for 2011-12 Budget included above
£000 £000
Increases in Net Budget
Sub total 0
Decreases in Net Budget
Reductions to reflect grant reductions (74)
Sub total (74)
(74)
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CAPITAL PROGRAMME 2011-12 New Starts

Performance & Capacity

Forecast Expenditure

Total Description
Budget 2011-12 2012-13 2013-14
£000's £000's £000's £000's
Borough Treasurer & Assets
ASSETS
Corporate Landlord - Building Maintenance 15,345 Improvement yvorks, Elanned Building Maintenance and Improvement works to the 6.845 4,500 4,000
Corporate Office premises.
Feasibility Studies (Various) 400|Funding to support feasibility studies for major capital investment. 200 100 100
Total New Starts 2011-12 15,745 7,045 4,600 4,100
IcT
Aims to realise substantial network savings through alignment with the rollout of
Purchase and implementation/rollout of new WAN hardware 275 Nex_t Gengrqtlon Access .(ngh Speed Bro_adband) af‘d the Rural _Broadband 182 93
Project, within the Cheshire East boundaries, potentially connecting Schools,
Libraries and other corporate sites.
Part of a Sub-regional Project. Multiple grant funding sources will be combined to
ICT Rural Broadband Project - Phase 1 530|raise £20M public sector funding which will be matched by £20M private sector 530
funding to implement and exploit a superfast broadband infrastructure
Programme of work to ensure that the appropriate levels of security and e-safety
ICT Security & Replacement Programme 272|provisions are in place to safeguard information and data held and used by the 272
authority.
Total New Starts 2011-12 1,077 984 93 0
Total Borough Treasurer & Assets Programme 16,822 8,029 4,693 4,100
Policy & Performance
Extension to provide the capability to produce automated scorecards, performance
Performance Management Extension System 35|reports, strategy maps, national and local indicator reporting, back office systems 35
integration and business intelligence.
Total New Starts 2011-12 35 35 0 0
Total Capital Programme - Performance & Capacity 16,857 8,064 4,693 4,100
Financed By:
Grant 610 610
Capital Receipts 5,000 5,000
External Contributions 0 0
Revenue Contribution 400 200 100 100
Borrowing 10,847 2,254 4,593 4,000
Total 16,857 8,064 4,693 4,100




